M+ Museum



Data Date: 30-Sep-17 . Page 1 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity 1D [Activity Name [TCMWP | CMWP- | CMWP |  Actual/ | Actual/ Forecast | Planned | Actual% | Finish September T October T November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+d PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 | 20 | 27 [ 04 | 11 | 18 [ 25 | OL g
Five Weeks Rolling Programme (5SWRP-105) (24 Sep to 30 Sep 2017) S su A T U S A N S S S S S
M+ I . | | l | b | | | | | b | l
Contract Dates el l l l l l l l l l l l l l
CD01 Contract Period (1218 days) 818 17-Dec-16 14-Mar-19 17-Dec-16 A 30-Apr-19 35.04% 29.46% -43 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Contract Key Dates I R R T [ O A N I A A T R |
CKDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 20-0ct-17 20-Oct-17* 100% 0% a7 |0 T % sewage é&&i‘b[r}é’s’ia’ﬁbh’ié'pé’)"b’ré’c’ﬁéél’c’ar}{;;léﬁah’%&ll/’oi&béij’T
CKDO7 Interfacing Car Park (ICP) - Complete of Structure 0 07-Oct-17 07-Oct-17* 100% 0% -104 ’ Interflacing (l:ar Parl< ICP) - Complete olf Struqture, 1
Forecast Completion Dates | | | | l l l l
KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/O to DSD 0 20-Oct-17 20-Oct-17* 100% 0% -35 o * Sewage Pumlpi ng Slation (lS PS) - Practlcal Complehon for H/O to DSD,
KDO7 Interfacing Car Park (ICP) - Complete of Structure 0 07-Oct-17 07-Oct-17* 100% 0% -104 ’ Interfacmg Car Park ICP) Complete of Structure !
Critical Key Dates ”l 777777 l 777777777777777777 l 77777777777777777777 l””d’ ””l”””»””74””””””‘”””l””””””l 777777777777 li
Critical Key Dates - M+ Tower Structure RC Works
Critical Key Dates - M+ Tower Structure Works - West Core ! : : : : : : : : : : : :
WMT—mimWWT l l‘” - 5/l SIab,lWaII & Colurlnr (6L7- 8/ALE) | j I
| A12780 Complete West Core Wall - 6/F Slab, Wall & Column (GL 7-8/A-E) 0 30-Sep-17 22-Sep-17 A 100% 100% -40 ; lete wést Core Wall:- 6/F Sl3b, Wall & Columri (GL 7;8/A- El T
l A12790 Complete West Core Wall - 7/F Slab, Wall & Column (GL 7-8/A-E) 0 11-0ct-17 11-Oct-17 100% 0% 4 L | ‘Comip’le’te’\il\’/eet dore Walll’-’ 77/7F7 élal{ 7\l\liaill é[c’c}lur}{ rl’(rGf L7 7éﬁ\7 E)rl 777777777777 o
l A12800 Complete West Core Wall - 8/F Slab, Wall & Column (GL 7-8/A-E) 0 25-Oct-17 25-Oct-17 100% 0% -42 <> ! R 4 Corr plet:e West Core Wall - S/F Slab Wall & Column (GL 7—8/A—E)
| A1810 Complete West Core Wall - 9/F Slab, Wall & Column (GL 7-8/A-E) 0 09-Nov-17 09-Nov-17 100% 0% -42 e e complete West Core!Wall - 9/F slab WaII & Column (G
l A12820 Complete West Core Wall - 10/F Slab, Wall & Column (GL 7-8/A-E) 0 22-Nov-17 22-Nov-17 0% 0% -41 <> 1 R 4 Complete West Core Wall - 10/F Slab, Wall
| A12830 Complete West Core Wall - 11/F Slab, Wall & Column (GL 7-8/A-E) 0 05-Dec-17 05-Dec-17 0% 0% -40 b e b il b 1 * Completd West Core Wall - 11/
l A12840 Complete West Core Wall - 12/F Slab, Wall & Column (GL 7-8/A-E) 0 18-Dec-17 18-Dec-17 0% 0% R N N [ PO ‘Egrnblé’té’\}l/ééi’clér
l A12860 Complete West Core Wall - 13/F Slab, Wall & Column (GL 7-8/A-E) 0 03-Jan-18 03-Jan-18 0% 0% -38 o . Com
l A12870 Complete West Core Wall - 14/F Slab, Wall & Column (GL 7-8/A-E) 0 17-Jan-18 17-Jan-18 0% 0% .38 N b !
l A12880 Complete West Core Wall - 15/F Slab, Wall & Column (GL 7-8/A-E) 0 31-Jan-18 31-Jan-18 0% 0% -38 o
Critical Key Dates - M+ Tower Structure Works - East Core
A12920 Complete East Core Wall - 5/F Slab, Wall & Column (GL 7-8/L-M) 0 30-Oct-17 30-0ct-17 100% 0% st | e C’omiole’t’e’ Fast drrér\rll/éll:’é/’ﬁ Slab, ﬂ\’/\’/.-;\llfé[ éblu}\’qrn’lé[ 7- éf/rLfl\}l)
l A12930 Complete East Core Wall - 6/F Slab, Wall & Column (GL 7-8/L-M) 0 13-Nov-17 13-Nov-17 100% 0% -51 <> ’ Complete East Core Wall - 6/F Slab, WaII & Column
| A12%0 Complete East Core Wall - 7/F Slab, Wall & Column (GL 7-8/L-M) 0 24-Nov-17 24-Nov-17 100% 0% -51 S N T < Complete East Core/Wall - 7/F Slab, Wall
l A12950 Complete East Core Wall - 8/F Slab, Wall & Column (GL 7-8/L-M) 0 06-Dec-17 06-Dec-17 0% 0% -51 o ’ Complete East! Core Wall - 8/F
l A12970 Complete East Core Wall - 9/F Slab, Wall & Column (GL 7-8/L-M) 0 18-Dec-17 18-Dec-17 0% 0% 51 j o ’ Complete East Gore
l A12980 Complete East Core Wall - 10/F Slab, Wall & Column (GL 7-8/L-M) 0 02-Jan-18 02-Jan-18 0% 0% -51 777777 777777 77777 777777 <: 777777 777777 7777777 . ”(folrlp
l A12990 Complete East Core Wall - 11/F Slab, Wall & Column (GL 7-8/L-M) 0 13-Jan-18 13-Jan-18 0% 0% -51 <>
l A13000 Complete East Core Wall - 12/F Slab, Wall & Column (GL 7-8/L-M) 0 25-Jan-18 25-Jan-18 0% 0% -51 l l l l l ] ] ] ] N ] ] ]
l A13010 Complete East Core Wall - 13/F Slab, Wall & Column (GL 7-8/L-M) 0 06-Feb-18 06-Feb-18 0% 0% -51 <>
l A13020 Complete East Core Wall - 14/F Slab, Wall & Column (GL 7-8/L-M) 0 21-Feb-18 21-Feb-18 0% 0% -51 j j j j j j j j j j SN j j
Critical Key Dates - M+ Tower Structure Works - Tower ”l 777777 l 777777 l”’”l 77777 l”””l”””l”””l”’”l’ ””l”””l””’l 777777 l”””l”””l 777777 l”””l””””””li
| AI3070  Complete Tower Structure - 5/F Slab, Wall & Column (GL7-8/E-) | 0 mNovt7  aeNe7 | aome o6 3 || oo |1 complete Tawer Structue - 5/ Siab, Wall & Column|
l A13080 Complete Tower Structure - 6/F Slab, Wall & Column (GL 7-8/E-L) 0 23-Nov-17 23-Nov-17 0% 0% -38 <> . Gom plete Tower Structure 6/F Slab, Wall
l A13090 Complete Tower Structure - 7/F Slab, Wall & Column (GL 7-8/E-L) 0 04-Dec-17 04-Dec-17 0% 0% -37 o l’ Com plete Tower Structure 7/F
l A13100 Complete Tower Structure - 8/F Slab, Wall & Column (GL 7-8/E-L) 0 15-Dec-17 15-Dec-17 0% 0% -37 o *, Com plete Tower Struc
l A13110 Complete Tower Structure - 9/F Slab, Wall & Column (GL 7-8/E-L) 0 29-Dec-17 29-Dec-17 0% 0% a7 || e T % comple
B Remaining Level of Effort  [__] RemainingW... West Kowloon Cultural District Authority Date Revision Checked Approved
Actual Level of Effort Critical Rem... . - - 3
o @ o s, M+ Contractor's Main Works Programme CMWP - HSINSTB f3 e o sio 17l s oG e
@ @ Zcr:;alv\l:lloirlistone e :2:2 iijzellai.-.-.- (ReV . O _ Draft 5) CHONG 31-Aug-17  |3MRP_M23_31 August... |Chris S. |Chis Chau / Ricky Lau
30-Sep-17  |3MRP_M24_30 Sept17 |Sam T. |Chis Chau /Ricky Lau




Data Date: 30-Sep-17 . Page 2 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
. Complete (+d PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 | 20 | 27 [ 04 | 11 | 18 [ 25 | OL g
‘ A13120 Complete Tower Structure - 10/F Slab, Wall & Column (GL 7-8/E-L) 0 11-Jan-18 11-Jan-18 0% 0% -37 ; ; ; ; ; ; <>
‘ A13140 Complete Tower Structure - 11/F Slab, Wall & Column (GL 7-8/E-L) 0 23-Jan-18 23-Jan-18 0% 0% -37 PN
l A13150 Complete Tower Structure - 12/F Slab, Wall & Column (GL 7-8/E-L) 0 03-Feb-18 03-Feb-18 0% 0% -37 ! | I | | | | | | | | 3 3 1 3 o 3
Critical Key Dates - Lifts & Escalators |
LT10630 LT12 Ready for Permant Use 0 18-Mar-18 18-Mar-18 0% 0% I [ N e b
l LT10680 LT14 Ready for Permant Use 0 18-Mar-18 18-Mar-18 0% 0% -99 SN
l LT11200 ESO3 & ES04 Ready for Permant Use 0 14-Feb-18 14-Feb-18 0% 0% -96 ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; ; ;

l A40525
l A46720
l A50600

A18370
A18380
A18440
A18500

A11110
A11120
A11125
A11800
A11810
A11820
A11830
A11840
A11850
A11860
A11870
A11950
A11960
A11970
A11980
A12000
A12010
A12020
A12030
A12040
A12050
A12120
A12130
A12140
A12160
A12190

Critical Key Dates - Mega Truss Works

Critical Key Dates - Mega Truss Erection & Construction

A15520 Complete Truss 4 - Construction

Complete Truss 1 - Construction
Complete Truss 2 Construction

Complete Truss 5 - Construction

Critical Key Dates - Removal of Falsework

A18360 Complete Removal of T5 falseworks

Complete Removal of T1 & T2 falseworks @GL L-H
Complete Removal of T1 & T2 falseworks @GL H-E
Complete Removal of T3 falseworks

Complete Removal of T4 falseworks

Critical Key Dates - Podium Structure RC Works

Complete Zone A - G/F Slab, Wall & Columns

Complete Zone A - 1IM/F Slab, Wall & Columns

Complete Zone A - 2/F Slab, Wall & Columns

Complete Zone A - 3/F Slab, Wall & Columns

Complete Zone H - B1/F Slab

Complete Zone H - LG/F Slab, Wall & Columns

Complete Zone H - G/F Slab, Wall & Columns

Complete Zone H - 1/F Slab, Wall & Columns

Complete Zone H - 1IM/F Slab, Wall & Columns

Complete Zone H - 2/F Slab, Wall & Columns

Complete Zone H - 3/F Slab, Wall & Columns

Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 1M/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 2/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E)
Complete Zone C - G/F Slab, Wall & Columns

Complete Zone C - 1/F Slab, Wall & Columns

Complete Zone C - 1IM/F Slab, Wall & Columns

Complete Zone C - 2/F Slab, Wall & Columns

Complete Zone C - 3/F Slab, Wall & Columns

Complete Zone D1 - 1M/F Slab, Wall & Columns incld. De-Prop
Complete Zone D1 - 2/F Slab, Wall & Columns

Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Prop
Complete Zone D2 - B1/F Slab

Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Prop

o O o o o

O O O O O 0O O 0O 0O 0O 0o OO0 OO0 O 0o o o o o o o o o o

09-Sep-17
09-Sep-17
09-Sep-17
30-Sep-17

11-Nov-17
07-Dec-17
07-Dec-17
02-Nov-17
20-Dec-17

03-Oct-17
18-Oct-17
02-Nov-17
25-Nov-17
12-Oct-17
24-Oct-17
08-Nov-17
23-Nov-17
08-Dec-17
22-Dec-17
18-Jan-18
10-Nov-17
31-Oct-17
18-Oct-17
10-Nov-17
06-Oct-17
09-Oct-17
09-Oct-17
09-Oct-17
08-Nov-17
13-Dec-17
27-Dec-17
13-Dec-17
20-Jan-18
15-Feb-18
30-Jan-18

01-Sep-17 A
06-Sep-17 A
09-Sep-17 A
15-Sep-17 A

11-Nov-17
07-Dec-17
07-Dec-17
02-Nov-17
20-Dec-17

03-Oct-17
18-Oct-17
02-Nov-17
25-Nov-17
12-Oct-17
24-Oct-17
08-Nov-17
23-Nov-17
08-Dec-17
22-Dec-17
18-Jan-18
10-Nov-17
31-Oct-17
18-Oct-17
10-Nov-17
06-Oct-17
09-Oct-17
09-Oct-17
09-Oct-17
08-Nov-17
13-Dec-17
27-Dec-17
13-Dec-17
20-Jan-18
15-Feb-18
30-Jan-18

0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

-107
-107

* Colnplete Trussll -Q

¢ Complete Triiss 2

hstruction,
Construction, ‘

Llss 5 - lConstﬁuction,‘

K
o
o
37
°
o
oS
o
N
o
>
@
>
m
S~
oo

® Complete Zone C
he Cornplete Zone C -
’ Conlplete Zone C—

‘ alete Zone H LG/F Slab, Wall & Columns

A Complete Zone M 1M/F Slab WaII & Columns (GL7 8/D- E), |

! o Complete Zonel M - 4/F Slab Wall ‘& CoIUmns (GL7 8/D- E),

A4 Complete Removal of TS5 falseworks,
: | * Complete Removal of T1 &‘T2
4 Complete Removal of T1 & T2

omplete Remowl of T3 falseworks

Iab,lWaII &Columns ‘
ZoneA 1M/F Slab WalI &Columns
* Complete ZoneA 2/F Slab Wall! &CoIUmns

! ! 4 Complete Zone A- 3/F SIab Wall & Coluw

H- Bl/F Slab

’ Complete Zone H- G/F Slab Wall & Cqumns

* Complete Zone M - G/F Slab WaII & Columns (GL7- B/I

Zone M - 2/F Slab Wall w& Columns (GL7 8/D E),

G/F! Slab WaII&Cqumns
1F Slab, Wall & Columns, I I I
1M/F Slab, Wall & Columns

’ Complete Zone C- Z/F Slab, Wall & Columns
’ Complete Zone C - 3/F S

‘ ; 4 Complete Z
R 4 COmpIete Zone D1 - 2/F




Data Date: 30-Sep-17 . Page 3 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 ]§
A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 19-Jan-18 19-Jan-18 0% 0% -40 o>
A12220 Complete Zone B - B1/F Slab, Wall & Column 0 16-Dec-17 16-Dec-17 0% 0% -40 ; c ; ; ; ; ’ Com pflete Zone B B:
A12230 Complete Zone B - G/F Slab, Wall & Column 0 28-Dec-17 28-Dec-17 0% 0% -40 o * Complejte
A12240 Complete Zone B - 1M/F Slab, Wall & Column 0 10-Jan-18 10-Jan-18 0% 0% -40 I 77777 77777 <> 777777 777777 o ‘
A12250 Complete Zone B - 2/F Slab, Wall & Column 0 22-)Jan-18 22-)Jan-18 0% 0% -40 <>
A12260 Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 06-Feb-18 06-Feb-18 0% 0% -40 j j j j j j j o
A12270 Complete Zone Q - B1/F Slab, Wall & Column 0 16-Dec-17 16-Dec-17 0% 0% -40 ; ; ; ; ; c ; ; ’ Com pflete Zone Q-f B
A12290 Complete Zone Q - G/F Slab, Wall & Column 0 28-Dec-17 28-Dec-17 0% 0% -40 I I I 1 1 1 o I ¢ Com plejte
A12300 Complete Zone Q - 1M/F Slab, Wall & Column 0 08-Jan-18 08-Jan-18 0% 0% -40 777777 777777 77777 777777 777777 77777 777777 <> 777777 777777 777777 777777777777 ’
A12310 Complete Zone Q - 2/F Slab, Wall & Column 0 17-Jan-18 17-Jan-18 0% 0% -40 <>
A12320 Complete Zone Q - 3/F Slab, Wall & Column incld De-Prop 0 30-Jan-18 30-Jan-18 0% 0% -40 S L N
A12380 Complete Zone K & L -2/F Slab, Wall & Column 0 19-Jan-18 19-Jan-18 0% 0% -40 o
A12410 Complete Zone P - B1/F Slab 0 15-Jan-18 15-Jan-18 0% 0% -40 <>
A12490  Complete Zone E & E1- IM/F Slab, Wall & Column incld De-prop (6L7 | 0 O1-Nov-17 N7 | 1006 | 0% | -as |o 1T Gamplete zone € & E1 - 1MF Stab, Wall & Column incld De-pre
A12500 Complete Zone E & E1 - 2/F Slab, Wall & Column (GL 12-8/A-C) 0 30-Sep-17 30-Sep-17 100% 0% -58 9 ’ Compjlete Z(%ne E & E1- 2/ Slajb, Wal‘: & Coljumn (GjL 12—8?/A—C),§
A12510 Complete Zone E & E1 - 3/F Slab, Wall & Column incld De-Prop (GL 12- 0 01-Nov-17 01-Nov-17 100% 0% -49 o » C(,j‘:mpletie Zone: E& E:l - 3/F§SIab, Wall &iCqumﬁn incld De—Pr:bp
A12620 Complete Zone G - B1/F Slab 0 29-Dec-17 29-Dec-17 0% 0% -20 :> <> . Compliete
A12740 Complete Zone J - 2/F Slab, Wall & Column 0 09-Mar-18 09-Mar-18 0% 0% -65 |
Tower Crane Provision ]
Provision of TC2 (Truss 1 & 2, Podium, Tower Construction)
TC2 1st Jack
’WWTWWWWTMO—%T § §
‘ A41310 Install & Connect Tie-in between TC2 & Zone A5 3/F slab 1 16-Oct-17 16-Oct-17 16-Oct-17 16-Oct-17 100% 0% -35
‘ A41320 Inspection and ICE & RPE Certification for TC2 Ties 2 17-Oct-17 18-Oct-17 17-Oct-17 18-Oct-17 100% 0% -35
‘ A41340 1st Raise & Jack up of TC2 to 75.1mPD 6 19-Oct-17 25-Oct-17 19-Oct-17 25-Oct-17 100% 0% -35
‘ A41350 Inspection and ICE & RPE Certification for TC2 @75.1mPD 2 26-Oct-17 27-Oct-17 26-Oct-17 27-Oct-17 100% 0% -35
TC2 2nd Jack
’WW#WWWWTTT
‘ A41370 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 01-Feb-18 01-Feb-18 01-Feb-18 01-Feb-18 0% 0% -44
‘ A41380 Inspection and ICE & RPE Certification for TC2 Ties 2 02-Feb-18 03-Feb-18 02-Feb-18 03-Feb-18 0% 0% -44
‘ A42860 2nd Raise & Jack up of TC2 to 120.4mPD 5 05-Feb-18 09-Feb-18 05-Feb-18 09-Feb-18 0% 0% -44
‘ A42870 Inspection and ICE & RPE Certification for TC2 @120.4mPD 2 10-Feb-18 12-Feb-18 10-Feb-18 12-Feb-18 0% 0% -44
TC2 Removal
Wm 4 26-Jan-18 30-]an-18 = 26-Jan-18  30-Jan-18 0% 0% 37 |
‘ A58280 Inspection and ICE & RPE Certification 2 31-Jan-18 01-Feb-18 31-Jan-18 01-Feb-18 0% 0% -37 j j j j j ‘
‘ A58290 Raise & Jack up 9 masts of TC8 to 118.6mPD 6 02-Feb-18 08-Feb-18 02-Feb-18 08-Feb-18 0% 0% -37 ! ! ! ! ! I
Provision of TC5 (ICP & SPS Construction)
res Removal e - . ;
| As9980 Dismantle TC5 (after ICP & SPS construction complete) 2 15-Jul-17 18-Jul-17 10-Jul-17 A 03-Oct-17 100% 50% -102 e L S
Provision of TC6 (Truss 3 & 4, Podium & Tower Construction)
’WW?WWWWTTT D = i 1
42785 Zone E - 3/F Slab Complete 0 01-Nov-17 01-Nov-17 100% 0% 49 | 00 b 0D ®znee-3/FSlabComplete, 1 . .1
‘ A42787 Zone M - 9/F Slab Complete for TC6-2 Tie 0 23-Nov-17 23-Nov-17 0% 0% -42 <> . Z?one M -9/F jSIab C(jpmpletie for TC6-2 Tije,
II‘ A42790 Commencement of TC6-2 erection @ Zone E - 3/F Slab 0 29-Nov-17 29-Nov-17 0% 0% -42 <> . Cémmeﬁcemeht of T¢6—2 erection%@




oyt Name.01) AP ~HRP (1428 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Page 4 of 86

M+ Podium Structure RC Works

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned [ Actual % Finish September | October | November Decemper January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28

Complete (+-d) P8 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 8
‘ A42800 Erect TC6-2 @ Zone E - 3/F Slab 5 30-Nov-17 05-Dec-17 30-Nov-17 05-Dec-17 0% 0% -42 : : : : : : I:I : : : : : : ! : : : :
‘ A42810 Inspection and ICE & RPE Certification 2 06-Dec-17 07-Dec-17 06-Dec-17 07-Dec-17 0% 0% -42 ‘o

Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses)

Zone AStructure

A10965 Zone A5 Wall & Column (Industrial Space) 23-Jun-17 18-Jul-17 21-Jun-17 A 07-Oct-17

A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H) 03-Apr-17 24-Apr-17 03-Apr-17 A 03-Oct-17

A11030 Zone Al Wall, Column & 1MF Slab (GL 2-3/A-D) 21 13-Feb-17 08-Mar-17 13-Feb-17 A 04-Oct-17 100% 90% -107
A11060 Zone A4 Wall, Column & 1MF Slab (GL 2-3/D-H) 21 21-Jul-17 14-Aug-17 10-Jul-17 A 13-Oct-17 100% 55% -90

A11070 Zone A5 Wall, Column & 1MF Slab (GL 3-6/D-H) 12 04-Oct-17 18-Oct-17 04-Oct-17 18-Oct-17 100% 0% -102

A11080 Zone Al Wall, Column & 2F Slab (GL 2-3/A-D) 21 19-Sep-17 16-Oct-17 11-Sep-17 A 21-Oct-17 100% 35% -100
A11160 Zone A4 Wall, Column & 2F Slab (GL 2-3/D-H) 16 14-Oct-17 02-Nov-17 14-Oct-17 02-Nov-17 100% 0% -85

A11220 Zone A5 Wall, Column & 2F Slab (GL 3-6/D-H) 14 19-Oct-17 04-Nov-17 28-Sep-17 A 16-Oct-17 100% 0% -76

A11320 Zone Al Wall, Column & 3F Slab (GL 2-3/A-D) 21 23-Oct-17 16-Nov-17 23-Oct-17 16-Nov-17 100% 0% -100
A11530 Zone A4 Wall, Column & 3F Slab (GL 2-3/D-H) 20 03-Nov-17 25-Nov-17 03-Nov-17 25-Nov-17 100% 0% -80

A11620 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H 18 03-Nov-17 23-Nov-17 03-Nov-17 23-Nov-17 100% 0% -85

Zone H Structure

Wm 82 03-Oct-16 10-Jan-17 03-Oct-16 A 05-Sep-17 A 100% 100%

‘ A10890 Podium Wall, Column & 1F slab (GL 11-14/L-M) 10 03-Oct-17 14-Oct-17 24-Jul-17 A 14-Sep-17 A 100% 100% -81
‘ A10900 Podium Wall, Column & 1MF slab (GL 11-14/L-M) 10 03-Oct-17 14-Oct-17 30-Sep-17 A 13-Oct-17 100% 10% -90
‘ A10910 Podium Wall, Column & 2F slab (GL 11-14/L-M) 9 14-Oct-17 24-Oct-17 14-Oct-17 24-Oct-17 100% 0% -85
‘ A17315 Construct B1 Slab (GL 11-12/G-M & GL 11-14/M) 12 09-Sep-17 22-Sep-17 18-Aug-17 A 12-Oct-17 100% 30% -107
‘ A17325 Podium Wall, Column & LGF slab (GL 11-13/H-L) 10 13-Oct-17 24-Oct-17 13-Oct-17 24-Oct-17 100% 0% -107
‘ A17330 Podium Wall, Column & GF slab (GL 11-14/H-L, Staircase & M15 Boun 12 25-Oct-17 08-Nov-17 25-Oct-17 08-Nov-17 100% 0% -81
‘ A17340 Podium Wall, Column & 1F slab (GL 11-14/H-L) 13 09-Nov-17 23-Nov-17 09-Nov-17 23-Nov-17 100% 0% -78
‘ A17350 Podium Wall, Column & 1MF slab (GL 11-14/H-L) 13 24-Nov-17 08-Dec-17 24-Nov-17 08-Dec-17 100% 0% -76
‘ A17360 Podium Wall, Column & 2F slab (GL 11-14/H-L) 12 09-Dec-17 22-Dec-17 09-Dec-17 22-Dec-17 100% 0% -73
‘ A17370 Podium Wall, Column & 3F slab (GL 11-14/H-M) 20 23-Dec-17 18-Jan-18 23-Dec-17 18-Jan-18 20.83% 0% -69
‘ A17380 Podium Shading Structure Wall, Column & Roof slab (GL 11-13/H-K) 11 19-Jan-18 31-Jan-18 19-Jan-18 31-Jan-18 0% 0% -68
‘ A17390 Complete Zone H Structure 0 31-Jan-18 31-Jan-18 0% 0% -68
’WW 15 05-Jun-17 21-Jun-17 | 03-May-17A | 26-Sep-17 A 100% 100% = -82
‘ A59230 Construct external staircase B1F-GF (1st pour) 15 16-Aug-17 01-Sep-17 24-Jul-17 A 03-Oct-17 100% 90% -72
‘ A59240 Construct external staircase B1F-GF (2nd pour) 18 21-Sep-17 14-Oct-17 06-Sep-17 A 11-Sep-17 A 100% 100% -35
‘ A59250 Complete Podium External Structure & H/O Area M14a 0 03-Oct-17 03-Oct-17 100% 0% -54

West Core Wall (Zone M) @ GL 7-8/A-E

A57820 Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 9 01-Nov-17 10-Nov-17 01-Nov-17 10-Nov-17 100% 0% -48
‘ A57830 Construct GF-1MF Wall, Column & 1MF Slab (GL 7-8/D-E) 10 19-Oct-17 31-Oct-17 19-Oct-17 31-Oct-17 100% 0% -29

III‘ A57840 Construct 1MF-2F Wall, Column & 2F Slab (GL 7-8/D-E) 10 07-Oct-17 18-Oct-17 07-Oct-17 18-Oct-17 60% 0% 9




Data Date: 30-Sep-17

Loyout Nans: O CUWP - R (424) Three Months Rolling Programme (B3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
_____ Complete (+/-d) 01 )8
‘ A57850 Construct 2F-3F Wall, Column & 3F Slab (GL 7-8/D-E) 10 19-Oct-17 31-Oct-17 19-Oct-17 31-Oct-17 0% 0% -9 3
‘ A57860 Construct 3F-4F Wall, Column & 4F Slab (GL 7-8/D-E) 10 29-Nov-17 09-Dec-17 19-Sep-17 A 06-Oct-17 0% 70% | T —— |
‘ A57870 Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E) 0 31-Oct-17 31-Oct-17 0% 0% 1 ‘mpletje 4/F West Cjore W%II Podi%um Stlj'ucturej (GL 7-8/D—E)j,
East Core Wall (Zone N) @ GL 7-8/L-M ‘ ‘ ‘ ‘ ] ] ] ] ] ]
A43160 3F-4F Staircase (GL 7-8/M) 8 19-Aug-17 | 28-Aug-17 | 01-Aug-17 A 14-Oct-17 100% 0% -51
‘ A43170 Complete 4/F East Core Wall Podium Structure 0 14-Oct-17 14-Oct-17 100% 0% -51 @ Complete 4/F East, Core Wall Podium Structure, | j j
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1) 777777 777777 77777 777777 777777 777777 777777 777777777777
Zone C @ GL 1-5/H-K e |
A15920 Stage 2 - Construct wall, column & GF slab (GL 7'-5/H-K) 20 20-May-17 | 13-Jun-17 = 29-May-17 A 09-Oct-17 100% 75% -98 ‘ ‘
A15930 Stage 3/4 - Construct hanging columns, wall, beam & slab @ 1MF, 1F 30 12-Sep-17 18-Oct-17 01-Sep-17 A 09-Oct-17 100% 90% -68 ‘ ‘ ‘ ‘ ! ‘ ! ! ! !
A15940 Stage 5 - Construct wall, column & 2F slab (GL 1-5/H-K) 25 10-0ct-17 | 08-Nov-17 10-Oct-17 08-Nov-17 100% 0% -68 o0 e— ‘
A15950 Stage 5 - Complete Zone C for T5 stability prop installation 0 08-Nov-17 08-Nov-17 100% 0% -68 I 777777 o 77777 777777 777777 777777 77777 o - Stages ~CompleteZone Cfor TS5 stabllltypropmstallanc
A42900 Stage 5 - Construct wall, column & 3F slab (GL 1-5/H-K) 30 09-Nov-17 13-Dec-17 09-Nov-17 13-Dec-17 100% 0% -68 ::. _
A42910 Complete Zone C Structure 0 13-Dec-17 13-Dec-17 100% 0% -68 o e bbb ® Complete Zone CStrety
Installation of Stability Prop for T5
A15960 Stage 5 - Install T5 stability prop 2 09-Nov-17  10-Nov-17 | 09-Nov-17 10-Nov-17 100% 0% -59 S L L
A15970 Stage 5 - Complete T5 stability prop 0 10-Nov-17 10-Nov-17 100% 0% so b iU | ®stages- complete TS stability prop, |
Zone D @GL 1-5/K-M and @GL 5-7/H-M
A59280 Install void former on AEL tunnel @GL 1-7/M 8 09-Nov-17 17-Nov-17 09-Nov-17 17-Nov-17 100% 0% -68 _
- AS9290 Construct B1 slab support & External Wall @GL 1-7/M 25 18-Nov-17  16-Dec-17 | 18-Nov-17 16-Dec-17 100% 0% -68 ] S
‘ A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 16-Dec-17 16-Dec-17 100% 0% -68 777777 777777 77777 <> 777777 777777 777777 77777 777777 77777 777777 777777 777777 ’ ébrﬁr;%léftéf E&i;h;ﬁ?\)\;
A15975 Complete Removal of T5 Falseworks 0 11-Nov-17 11-Nov-17 0% 0% -31 o ’ Compflete Rémovali of T5 :Falsewfrorks,
‘ A15980 Stage 6 - Propping & Construct IMF slab (GL 1-5/K-M) 18 13-Nov-17 | 02-Dec-17 13-Nov-17 02-Dec-17 0% 0% -31 .::_—:. _ |
‘ A15990 Stage 7 - Construct wall, column & 2F slab (GL 1-5/K-M) 17 24-Nov-17 13-Dec-17 24-Nov-17 13-Dec-17 0% 0% -30 = - —— ‘ ‘
‘ A16010 Stage 7 - IMF & 2F concrete curing (GL 1-5/K-M) 7 14-Dec-17 = 21-Dec-17 14-Dec-17 21-Dec-17 0% 0% 0 (| T e
‘ A16020 Stage 8 - De-prop 1MF (GL 1-5/K-M) 3 22-Dec-17 27-Dec-17 22-Dec-17 27-Dec-17 0% 0% -30 ! ! ! ! ! ! ! ! :. 1 1 -
‘ A16030 Stage 9 - Construct RDE FS & Sprinkler Tanks (GL 1-3/K-M) 35 28-Dec-17 | 07-Feb-18 28-Dec-17 07-Feb-18 0% 0% -30 A N T R e S N U
‘ A16040 Stage 9 - Install void filler material on AEL Tunnel (GL 2-5/J-M) 22 03-Jan-18 27-Jan-18 03-Jan-18 27-Jan-18 0% 0% -30 I , _
‘ A16100 Stage 9 - Construct external wall (GL 1-5/M) 10 29-Jan-18 08-Feb-18 29-Jan-18 08-Feb-18 0% 0% -30 ge—————
‘ A16110 Stage 9 - Construct wall, column & B1 slab (GL 7'-5/K-M) 16 29-Jan-18 15-Feb-18 29-Jan-18 15-Feb-18 0% 0% -30 777777 S 77777 777777 777777 77777 777777 777777 N 777777 777777 :
‘ A56730 Stage 10 - Construct carriage wall (GL 1-5/K-M) 20 29-Jan-18 23-Feb-18 29-Jan-18 23-Feb-18 0% 0% -30 |:
- ASE750 Stage 6 - Propping & Construct 3F slab (GL 1-5/K-M) 20 14-Dec-17  09-Jan-18 14-Dec-17 09-Jan-18 0% 0% -30 ] e | ——
‘ A56755 Stage 6 - 3F concrete curing (GL 1-5/K-M) 7 10-Jan-18 17-Jan-18 10-Jan-18 17-Jan-18 0% 0% -30 r:. I
‘ A56760 Stage 7 - De-prop 3F (GL 1-5/Kk-M) 3 18-Jan-18 20-Jan-18 18-Jan-18 20-Jan-18 0% 0% 30 ) j j j j j j j j j j =
A16050 Complete Removal of T1 Falseworks (GL H-L) 0 07-Dec-17 07-Dec-17 0% 0% -40 ! ! ! PN 1 ! ! . Cjomple'jte Rer‘jnoval of T1 F%ls
- A16055 Stage 6 - Construct retaining wall (GL 5-7/H-K) 15 08-Dec-17 | 27-Dec-17 08-Dec-17 27-Dec-17 0% 0% -40 L ‘
‘ A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 24 08-Dec-17 08-Jan-18 08-Dec-17 08-Jan-18 0% 0% -40 . ) _
‘ A16070 Stage 8 - Construct 2F wall, column & slab (GL 5-7/H-M) 24 20-Dec-17 19-Jan-18 20-Dec-17 19-Jan-18 0% 0% -40 I | _
‘ A16080 Stage 8 - IMF & 2F concrete curing (GL 5-7/H-M) 7 20-Jan-18 26-Jan-18 20-Jan-18 26-Jan-18 0% 0% so || e— e
‘ A16090 Stage 9 - De-prop IMF (GL 5-7/K-M) 3 27-Jan-18 30-Jan-18 27-Jan-18 30-Jan-18 0% 0% -40 .:.
- AL6120 Stage 10 - Install void filler material on AEL Tunnel (GL 5-8/H-M) 8 31-Jan-18 | 08-Feb-18 31-Jan-18 08-Feb-18 0% 0% -40 | T T S e S
‘ A16125 Stage 10 - Construct B1 slab (GL 5-8/H-M) 10 05-Feb-18 15-Feb-18 05-Feb-18 15-Feb-18 0% 0% -40 ! I :::.
I“‘ A16260 Stage 9 - Construct wall, column & 3F slab (GL 5-7/H-M) 20 27-Jan-18 | 22-Feb-18 27-Jan-18 22-Feb-18 0% 0% -40 o e .




Data Date: 30-Sep-17 . Page 6 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID [Activity Name [CMWP | CMWP - CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September I October I Novemper December January |
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 25 | 26 27 28
- Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 [ 13 [ 20 | 27 [ 04 [ 11 | 18 | 25 | 01 P8
Zone B @5-7/E-J : L : ‘ : : L : : : : : L : !
A16290 Stage 1 - Construct wall, column & B1 slab (GL 5-7/E-J) 8 08-Dec-17 16-Dec-17 08-Dec-17 16-Dec-17 0% 0% -40 L —— |
‘ A16300 Stage 2 - Construct wall, column & GF slab (GL 5-7/E-)) 8 18-Dec-17 | 28-Dec-17 18-Dec-17 28-Dec-17 0% 0% -40 ! P ! ! ! ! R S ! ! ! ;o !
| A6310 Stage 3 - Construct hanging columns, wall, cols & 1MF slab (GL5-7/E-)) 10 29-Dec-17 | 10-Jan-18 29-Dec-17 10-Jan-18 0% 0% -40 oy = mm
‘ A16320 Stage 4 - Construct wall, column & 2F slab (GL 5-7/E-J) 10 11-Jan-18 22-Jan-18 11-Jan-18 22-Jan-18 0% 0% -40 : : : : : : : : : : : D ——— ! : : : :
- A16330 Stage 5 - Construct wall, column & 3F slab (GL 5-7/E-)) 10 23-Jan-18 | 02-Feb-18 23-Jan-18 02-Feb-18 0% 0% -40 A T
‘ A16340 Stage 6 - De-prop Zone B (GL 5-7/E-)) 3 03-Feb-18 06-Feb-18 03-Feb-18 06-Feb-18 0% 0% -40 3 3 j j j j 3 : : : : : : : —— : !
‘ A48010 Complete Zone B Structure 0 06-Feb-18 06-Feb-18 0% 0% -40 ! | | | | | | | | | | 1 3 3 N 1

Zone Q @5-7/D-F

A16360
A16370
A16380
A16400 Stage 6 - De-prop Zone Q (GL 5-7/D-F)

A16410

‘ A16390
‘ Complete Zone Q Structure

A59190 Construct tunnel base slab (GL 11/L-M)

A59200 Construct B1 slab (GL 9-11/K-L)

|

‘ A59210
‘ A59260
‘ A59270
ZoneK & L @GL 8-11/H-M (K, L & P de-prop together)

Zone P @GL 11-8/7-5

Zone E & E1 @GL 10-8/A-E (not within deferred zone)

Installation of Stability Prop for T3& T4

II‘ A16960 Stage 5 - Install T3 stability prop

A16350 Stage 1 - Construct wall, column & B1 slab (GL 5-7/D-F)

Stage 2 - Construct wall, column & GF slab (GL 5-7/D-F)

Stage 3 - Construct hanging columns, wall, cols & 1MF slab (GL 5-7/D-F

8
8
8
Stage 4 - Construct wall, column & 2F slab (GL 5-7/D-F) 8
Stage 5 - Construct wall, column & 3F slab (GL 5-7/D-F) 8

3

0

Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2)

08-Dec-17
18-Dec-17
29-Dec-17
09-Jan-18
18-Jan-18
27-Jan-18

16-Dec-17
28-Dec-17
08-Jan-18
17-Jan-18
26-Jan-18
30-Jan-18
30-Jan-18

08-Dec-17
18-Dec-17
29-Dec-17
09-Jan-18
18-Jan-18
27-Jan-18

16-Dec-17
28-Dec-17
08-Jan-18
17-Jan-18
26-Jan-18
30-Jan-18
30-Jan-18

Zone K & L External & Carriageway Walls (GL 8-11/M) @M14

Construct carriageway wall CWA (GL 11-11.5/L) 12
Construct column, wall & GF slab (GL 8-12/M) 18

Complete Podium External Wall to GF & H/O Area M14 0

A16420 Stage 7 - Propping & Construct 1MF beam & slab (GL 8-10/H-L) 15

‘ A16430 Stage 8 - Construct column, wall & 2F slab (GL 8-10/H-M) 13
‘ A16435 Stage 8 - 2F Concrete Curing 7
‘ A16440 Stage 9 - Construct GF slab (GL 8-11/H-M) 12
‘ A16450 Stage 9 - Propping & Construct column, wall & 3F slab (GL 8-11/H-M) 20
‘ A16460 Stage 10 - Construct GF hanger column & wall (GL 8-11/H-M) 12

A16590 Stage 1 - Construct retaining wall (GL 8-10/D-G) 15

‘ A16595 Stage 1 - Construct B1 Slab (GL 7-11/D-J) 15
‘ A16620 Stage 2 - Propping & Construct 1MF slab (GL 10-11/D-H) 13
‘ A16630 Stage 2 - Propping & Construct 1MF slab (GL 8-10/D-H) 13
‘ A16640 Stage 3 - Construct 2F beam & slab (GL 10-11/D-H) 10
‘ A16650 Stage 3 - Construct 2F beam & slab (GL 8-10/D-H) 10

Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4)

A16870 Stage 4 - Construct 2F beam & slab (GL 12-8/A-C) 20

‘ A16890 Stage 5 - Construct wall, column & 3F roof (GL 12-8/A-C) 21
‘ A16920 Stage 8 - 1MF, 2F & 3F Concrete Curing (GL 12-8/A-C: incl. Area E1) 7
‘ A16930 Stage 9 - De-prop 1MF & 3F 6
‘ A16940 Stage 8 - Complete Zone E 0

29-Jul-17
25-Sep-17
11-Oct-17
22-Aug-17

08-Dec-17
28-Dec-17
13-Jan-18
20-Jan-18
20-Jan-18
03-Feb-18

08-Dec-17
28-Dec-17
16-Jan-18
31-Jan-18
31-Jan-18
15-Feb-18

25-Sep-17
25-Sep-17
18-Oct-17
25-Oct-17

03-Oct-17

07-Aug-17
10-Oct-17
24-Oct-17
11-Sep-17
14-Oct-17

27-Dec-17
12-Jan-18
19-Jan-18
02-Feb-18
12-Feb-18
20-Feb-18

27-Dec-17
15-Jan-18
30-Jan-18
14-Feb-18
10-Feb-18
01-Mar-18

19-Oct-17
20-Oct-17
24-Oct-17
01-Nov-17
01-Nov-17

04-Oct-17

19-Jul-17 A
18-Sep-17 A
20-Sep-17 A
03-Jul-17 A

08-Dec-17
28-Dec-17
13-Jan-18
20-Jan-18
20-Jan-18
03-Feb-18

08-Dec-17
28-Dec-17
16-Jan-18
31-Jan-18
31-Jan-18
15-Feb-18

03-Sep-17 A
21-Sep-17 A
18-Oct-17
25-Oct-17

03-Oct-17

07-Sep-17 A
10-Oct-17
12-Oct-17
14-Oct-17
14-Oct-17

27-Dec-17
12-Jan-18
19-Jan-18
02-Feb-18
12-Feb-18
20-Feb-18

27-Dec-17
15-Jan-18
30-Jan-18
14-Feb-18
10-Feb-18
01-Mar-18

23-Sep-17 A
17-Oct-17
24-Oct-17
01-Nov-17
01-Nov-17

04-Oct-17

100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%

100%

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

0%

-50

um External Wall to GF & H/Of Area

Stage 8 - Complete Z




Data Date: 30-Sep-17 . Page 7 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
- Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
‘ A16970 Stage 5 - Complete T3 stability prop 0 04-Oct-17 04-Oct-17 100% 0% -50 . Stage 5 - Complete T3 stability prop,
‘ A16980 Stage 5 - Install T4 stability prop 2 03-Oct-17 04-Oct-17 03-Oct-17 04-Oct-17 100% 0% -41 o
‘ A16990 Stage 5 - Complete T4 stability prop 0 04-Oct-17 04-Oct-17 100% 0% -41 . Stjage 5 — Com pjlete T4 sta biljity prqu,
Zone G @GL 14-11/A-H ] ] ‘
’W Stage 5 - Install void former & Construct B1 Slab (GL 11-12, GL 10-11, 16 09-Dec-17 29-Dec-17 09-Dec-17 29-Dec-17 0% 0% -20 \ 777777 77777 777777 777777 777777 77777 777777 .:=:._ 77777777
‘ A17070 Stage 6 - Propping & Construct 1MF slab (GL 11-14/A-C) 12 19-Dec-17 | 04-Jan-18 19-Dec-17 04-Jan-18 0% 0% -20 oy e = | ——
‘ A17080 Stage 6 - Propping & Construct 1MF slab (GL 11-14/C-E) 12 23-Dec-17 09-Jan-18 23-Dec-17 09-Jan-18 0% 0% -20 ==:| _
‘ A17090 Stage 6 - Propping & Construct 1MF slab (GL 11-14/E-G) 12 30-Dec-17 13-Jan-18 30-Dec-17 13-Jan-18 0% 0% -20 |:| _
‘ A17100 Stage 6 - Construct Gallery walls, column & slab (GL 11-14/B-E) 10 10-Jan-18 20-Jan-18 10-Jan-18 20-Jan-18 0% 0% -20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| I
‘ A17110 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/A-C) incl. curing 16 05-Jan-18 23-Jan-18 05-Jan-18 23-Jan-18 0% 0% -20 77777 777777 777777777777777777777777 7777777777777777777777777 777777 A .—:. 777777 -
| A17120 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/CE) incl. curing 16 10-Jan-18 | 27-Jan-18 10-Jan-18 27-Jan-18 0% 0% -20 gen———————
‘ A17130 Stage 7 - Construct 2/F wall, beam & slab (GL 11-14/E-G) incl. curing 16 15-Jan-18 01-Feb-18 15-Jan-18 01-Feb-18 0% 0% -20 / :::.
(5 T T N A T |
| AS6340  Podium Wall, Column & GF slab (GL 12-14/G-H) 8 | Ol-Feb-18 | 09-Feb-18  Ol-Feb-18 | 09-Feb-18 0% 0% -71 || ok = j
‘ A46350 Podium Wall, Column & 1F slab (GL 12-14/G-H) 8 10-Feb-18 | 19-Feb-18 10-Feb-18 19-Feb-18 0% 0% 71 777777 777777 77777 A .::. 777777 777777
| A46360 Podium Wall, Column & 1MF slab (GL 12-14/G-H) 8 20Feb-18 | 28-Feb-18 | 20-Feb-18 28-Feb-18 0% 0% 71 e = ‘
‘ A46370 Podium Wall, Column & 2F slab (GL 12-14/G-H) 8 01-Mar-18 | 09-Mar-18 01-Mar-18 09-Mar-18 0% 0% 71 1 1 1 1 1 1 1 1 Qe — :
‘ A46380 Podium Wall, Column & 3F slab (GL 12-14/G-H) 12 10-Mar-18 23-Mar-18 10-Mar-18 23-Mar-18 0% 0% -71 l——‘—l
M+ Mega Truss Site Construction ! ! ! ! ! ! ! ! :
Site Construction of Truss 5 I | e
’W T5 Steel Truss Concrete Encasement (LoE) TWWWWWWT ‘ !
Site Construction of Truss 1
| A40S20 T Steel Truss Concrete Encasement (LoE) 110 04May-17 | 11Sepd7 | O03-Mayl7A | O6Sepl7A | 100% | 100% | -27 N A O
RC Works to +37.95mPD (Top Chord - 4/F)
A40950 Rebar Fixing @GL G-D 7 19-Aug-17 = 26-Aug-17 = 17-Aug-17A | 30-Aug-17 A 100% 100% 52 777777777777 77777 777777 777777 77777 7777777777777777777 777777 777777 777777777777
‘ A40960 Formworks @GL G-D 1 07-Sep-17 08-Sep-17 | 28-Aug-17 A 01-Sep-17 A 100% 100% .53 ‘ ‘ ‘
‘ A40970 Concreting to Top Chord @GL G-D 1 09-Sep-17 11-Sep-17 | 02-Sep-17 A 02-Sep-17 A 100% 100% -53 I j j j
‘ A40980 Concrete Curing Top Chord @GL G-D 4 11-Sep-17 15-Sep-17 04-Sep-17 A 06-Sep-17 A 100% 100% -62 .
- 40985 Complete Truss 1 Construction 0 09-Sep-17 06-Sep-17 A 100% 100% -62 ' ® Completé Truss|1 Coffstruction, |+ © | .4
Site Construction of Truss 2 777777 o 77777 77777 777777 777777 777777 77777 777777 T [ 777777 777777 777777 777777 777777777777
’W T2 Steel Truss Concrete Encasement (LoE) 110 11-May-17 | 18-Sep-17 | 11-May-17A | 09-Sep-17 A 100% 100% .33 | | |
RC Works to +37.95mPD (Top Chord - 4/F) j j j 1
| AdBE  Rebar Fixing @GLG-D "6 19Ag17 | 25Augl7 | 17Augl7A | Olsepd7A | 100% | 100% | 50 JE T T | T |
‘ A48990 Formworks @GL G-D 1 07-Sep-17 | 08Sep-17 | 28-Aug-17A 05-Sep-17 A 100% 100% 52
‘ A49080 Concreting to Top Chord @GL G-D 1 09-Sep-17 11-Sep-17 | 05-Sep-17 A 05-Sep-17 A 100% 100% 510 || 777777 77777 777777 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
‘ A49160 Concrete Curing Top Chord @GL G-D 5 11-Sep-17 16-Sep-17 | 06-Sep-17 A 09-Sep-17 A 100% 100% -59 - 1 1 1
‘ A49165 Complete Truss 2 Construction 0 16-Sep-17 09-Sep-17 A 100% * iCom pliete TrL:Js ,gl)nstrui;tion,
Site Construction of Truss 3 ;
A13190 T3 Steel Truss Concrete Encasement (LoE) 63 20-May-17 03-Aug-17 31-May-17 A 03-Oct-17 100% ! ! ! ! ! !
Site Construction of Truss 4 o N R 7777777777777777777777777 777777777777 A 777777777777777777777
A15510 T4 Steel Truss Concrete Encasement (LoE) 64 31-May-17 14-Aug-17 09-Jun-17 A 03-Oct-17 100% ;
RC Works to +31.3mPD (Top Chord - 3/F) 1 1 1 1 1 ! ! ! !
’W Concrete Curing Top Chord CJ4 @GL F-D 3 08-Sep-17 10-Sep-17 | 30-Aug-17A | 01-Sep-17 A 100%
| A1s850 Concrete Curing Top Chord CJ4 @GL D-C 3 08-Sep-17 | 10-Sep-17 | 30-Aug-17A | 01-Sep-17 A 100% e j
‘ A15890 Concrete Curing Top Chord CJ4 @GL C-A 3 08-Sep-17 10-Sep-17 | 30-Aug-17 A 01-Sep-17 A 100% 100% -17 | T 777777 777777
II‘ A15900 Complete Truss 4 Construction 0 10-Sep-17 01-Sep-17 A 100% 100% -17 ‘ompld:te Truj&;s 4 Cofnstru ﬁon,




D e P - 3P (420 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID [Activity Name [TCMWP | CMWP- | CMWP |  Actual/ | Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 [ 11 [ 18 | 25 [ 02 [ 00 | 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
Mega Truss Infill Construction (Zone F @ GL 7-8/D-M)
Truss Completion & De-prop
A17960 Truss T1 Erection Complete 0 16-Sep-17 06-Sep-17 A 100% 100% 27 * Tn;ss T jErectian Com%plete, I I I I 1 1 1 1 1
- A17970 Truss T2 Erection Complete 0 16-Sep-17 09-Sep-17 A 100% 100% 33 | omplete,  © 1| 4L
‘ A17975 Truss T5 Erection Complete 0 30-Sep-17 30-Sep-17 100% 0% -29 ’ Truss T5 Erejcrion Ciomplejte
‘ A17985 Truss T3 Erection Complete 0 30-Sep-17 30-Sep-17 100% 0% -50 P! Truss T3 Erection Complete, | j j j j j j j
‘ A17995 Truss T4 Erection Complete 0 30-Sep-17 30-Sep-17 100% 0% -41 ’ Truss T4 Ereicrion C;ompleite
‘ A50000 De-prop Truss 1 6 15-Sep-17 22-Sep-17 | 06-Sep-17 A 08-Sep-17 A 100% 100% -23 1 1 1 1 1 1 1 1
‘ A50080 De-prop Truss 2 6 16-Sep-17 22-Sep-17 08-Sep-17 A 09-Sep-17 A 100% 100% I I |
‘ A50085 De-prop Truss T5 4 01-Nov-17 04-Nov-17 16-Aug-17 A 25-Aug-17 A 100% 100% 9
‘ A50095 De-prop Truss T3 4 05-Sep-17 08-Sep-17 28-Aug-17 A 01-Sep-17 A 100% 100% -18
‘ A50105 De-prop Truss T4 4 13-Sep-17 16-Sep-17 01-Sep-17 A 05-Sep-17 A 100% 100% -12
Removal of Modular Towers
A17980 Removal of Modular Middle Towers & Bracing to Middle Towers @ GL 2 16-Oct-17 17-Oct-17 16-Oct-17 17-Oct-17 100% 0% -40 [
‘ A17990 Removal of Modular Side Towers & Bracing to Side Towers @ GL L-H 3 16-Oct-17 18-Oct-17 16-Oct-17 18-Oct-17 100% 0% -41
‘ A18010 Removal of Modular Middle Towers & Bracing to Middle Towers @ GL 3 16-Oct-17 18-Oct-17 16-Oct-17 18-Oct-17 100% 0% -39
‘ A18020 Removal of Modular Side Towers & Bracing to Side Towers @ GL H-D 3 27-Sep-17 29-Sep-17 04-Aug-17 A 07-Sep-17 A 100% 100% -5
‘ A18060 Complete Removal of T1 & T2 Modular Towers 0 18-Oct-17 18-Oct-17 100% 0% -39
‘ A57680 Removal of T5 Modular Side Towers & Bracing 3 03-Oct-17 06-Oct-17 30-Sep-17 A 04-Oct-17 100% 20% -22
‘ A57690 Removal of T3 Modular Side Towers & Bracing 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -44
‘ A57700 Removal of T4 Modular Side Towers & Bracing 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -35
Removal of T5 Falseworks
A18340 Install additional beam for strengthening T5 9M trusses 6 03-Oct-17 10-Oct-17 03-Oct-17 10-Oct-17 100% 0% -35
‘ A18350 Set up Strand Jack Support System at T5 5 11-Oct-17 16-Oct-17 11-Oct-17 16-Oct-17 100% 0% -35
A57880 Installation of Strand Jack on Strand Jack Support at T5 5 17-Oct-17 21-Oct-17 17-Oct-17 21-Oct-17 100% 0% -31
‘ A57890 Lift up 100mm 1 23-Oct-17 23-Oct-17 23-Oct-17 23-Oct-17 100% 0% -31
‘ A57900 Remove PERI Tower Jack head 2 24-Oct-17 25-Oct-17 24-Oct-17 25-Oct-17 100% 0% -31
‘ A57910 Remove PERI Tower (12 nos.) 3 26-Oct-17 30-Oct-17 26-Oct-17 30-Oct-17 100% 0% -31
‘ A57920 Lower down 9M truss (6 nos.) 1 31-Oct-17 31-Oct-17 31-Oct-17 31-Oct-17 100% 0% -31
‘ A57930 Disconnect strand jack system at TS 1 01-Nov-17 01-Nov-17 01-Nov-17 01-Nov-17 100% 0% -31
‘ A57940 Remove T5 working platform 3 02-Nov-17 04-Nov-17 02-Nov-17 04-Nov-17 100% 0% -31
‘ A57960 Remove 9M truss (12 nos.) 4 06-Nov-17 09-Nov-17 06-Nov-17 09-Nov-17 100% 0% -31
‘ A57970 Remove Non-Typical truss 4 06-Nov-17 09-Nov-17 06-Nov-17 09-Nov-17 100% 0% -31
‘ A57980 Remove Spreader Beam 2 10-Nov-17 11-Nov-17 10-Nov-17 11-Nov-17 0% 0% -31
Removal of T1 & T2 Falseworks
‘ A18250 Install additional beam for strengthening T1&T2 18M trusses 6 03-Oct-17 10-Oct-17 30-Sep-17 A 09-Oct-17 100% 10% -42
‘ A18260 Remove Strand Jack on Strand Jack Support at T5 5 10-Oct-17 14-Oct-17 10-Oct-17 14-Oct-17 100% 0% -42
‘ A18270 Set up Strand Jack Support System at T1 & T2 4 16-Oct-17 19-Oct-17 16-Oct-17 19-Oct-17 100% 0% -42
A18280 Installation of Strand Jack on Strand Jack Support at T1,T2 5 04-Nov-17 09-Nov-17 04-Nov-17 09-Nov-17 100% 0% -40
‘ A18290 Lift up 100mm 1 10-Nov-17 10-Nov-17 10-Nov-17 10-Nov-17 100% 0% -40
‘ A18300 Remove PERI Tower Jack head 2 11-Nov-17 13-Nov-17 11-Nov-17 13-Nov-17 100% 0% -40
I“‘ A18310 Remove PERI Tower (12 nos.) 4 14-Nov-17 | 17-Now-17 14-Nov-17 17-Nov-17 100% 0% -40




‘ A18420
‘ A18430

‘ AS58000
‘ A58010
‘ A58020
‘ A58030
‘ A58040
‘ AS58050
‘ A58070
‘ AS58080
‘ A58090

‘ A18480
‘ A18490

A58110
A58120
A58130
A58140
A58150

A58180
A58190

|
|
|
|
|
‘ A58160
|
|
‘ A58200

A18000
A18005
A18015

III‘ A18030

A18410 Install additional beam for strengthening T3 9M trusses 6

Remove Strand Jack on Strand Jack Support at T1 & T2 5
Set up Strand Jack Support System at T3

A57990 Install Strand Jack on Strand Jack Support at T3

Lift up 100mm
Remove PERI Tower Jack head
Remove PERI Tower (12 nos.)

Lower down 9M truss (6 nos.)

Disconnect strand jack system at T3

Remove T3 working platform
Remove 9M truss (12 nos.)
Remove Non-Typical truss

Remove Spreader Beam

Removal of T4 Falseworks

A18470 Install additional beam for strengthening T4 9M trusses 6

Remove Strand Jack on Strand Jack Support at T3 5

Set up Strand Jack Support System at T4

A58100 Installation of Strand Jack on Strand Jack Support at T4

Lift up 100mm

Remove PERI Tower Jack head
Remove PERI Tower (12 nos.)
Lower down 9M truss (6 nos.)
Disconnect strand jack system
Remove T4 working platform
Remove 9M truss (12 nos.)
Remove Non-Typical truss

Remove Spreader Beam

RC Works for T1 & T2 In-fill Slabs

Area Between Modular Towers

Scaffolding for 4/F Slab RC Works @GL L-H
Rebar fixing of 4/F Slab @GL L-H
Formworks of 4/F Slab @GLL-H

Concreting 4/F Slab @GL L-H

Data Date: 30-Sep-17 . Page 9 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) P804 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
‘ A57710 Lower down 18M truss (6 nos.) 1 18-Nov-17 18-Nov-17 18-Nov-17 18-Nov-17 100% 0% -40 1 3 1 . | 3 3 1 1 3 L 3 3 3 3 3 3
‘ A57720 Disconnect strand jack system at T1 & T2 1 18-Nov-17 18-Nov-17 18-Nov-17 18-Nov-17 100% 0% -40 : : ! 1 K ! ! ! ! ! P ! ! ! ! ! !
‘ A57730 Remove T1 & T2 working platform 3 20-Nov-17 | 22-Nov-17 20-Nov-17 22-Nov-17 33.33% 0% -40 ! ! ! I | ! 1 | 1 -, 3 3 3 3 1
‘ A57740 Remove 18M truss (6 nos.) 4 23-Nov-17 | 27-Nov-17 23-Nov-17 27-Nov-17 0% 0% -40 L ! = P ! N ] ‘
‘ A57750 Remove 9M truss (12 nos.) 4 28-Nov-17 01-Dec-17 28-Nov-17 01-Dec-17 0% 0% -40 ! ! ! ! ! = ! ! ! ! ! (I ! ! ! !
‘ A57760 Remove Non-Typical truss 4 02-Dec-17 06-Dec-17 02-Dec-17 06-Dec-17 0% 0% -40 j j = j j j . . j j
‘ A57770 Remove Spreader Beam 3 05-Dec-17 07-Dec-17 05-Dec-17 07-Dec-17 0% 0% -40 ! ! ! ! ! ! - ! ! ! ! ! (| ! ! !
Removal of T3 Falseworks o N A o P o

20-Oct-17 26-Oct-17 20-Oct-17 26-Oct-17 100% 0% -42
27-Oct-17 02-Nov-17 27-Oct-17 02-Nov-17 100% 0% -27
4 03-Nov-17 | 07-Nov-17 03-Nov-17 07-Nov-17 50% 0% -27
5 07-Oct-17 12-Oct-17 07-Oct-17 12-Oct-17 0% 0% -1
1 13-Oct-17 13-Oct-17 13-Oct-17 13-Oct-17 0% 0% -1
2 14-Oct-17 16-Oct-17 14-Oct-17 16-Oct-17 0% 0% -1
3 17-Oct-17 19-Oct-17 17-Oct-17 19-Oct-17 0% 0% -1
1 20-Oct-17 20-Oct-17 20-Oct-17 20-Oct-17 0% 0% -1
1 21-Oct-17 21-Oct-17 21-Oct-17 21-Oct-17 0% 0% -1
3 23-Oct-17 25-Oct-17 23-Oct-17 25-Oct-17 0% 0% -1
4 26-Oct-17 31-Oct-17 26-Oct-17 31-Oct-17 0% 0% -1
4 26-Oct-17 31-Oct-17 26-Oct-17 31-Oct-17 0% 0% -1
2 01-Nov-17 02-Nov-17 01-Nov-17 02-Nov-17 0% 0% -1
08-Nov-17 14-Nov-17 08-Nov-17 14-Nov-17 0% 0% -27
15-Nov-17 | 20-Now-17 15-Nov-17 20-Nov-17 0% 0% -20
4 21-Nov-17 | 24-Nov-17 21-Nov-17 24-Nov-17 0% 0% -20
5 25-Nov-17 | 30-Nov-17 25-Nov-17 30-Nov-17 0% 0% -20
1 01-Dec-17 01-Dec-17 01-Dec-17 01-Dec-17 0% 0% -20
2 02-Dec-17 04-Dec-17 02-Dec-17 04-Dec-17 0% 0% -20
3 05-Dec-17 07-Dec-17 05-Dec-17 07-Dec-17 0% 0% -20
1 08-Dec-17 08-Dec-17 08-Dec-17 08-Dec-17 0% 0% -20
1 09-Dec-17 09-Dec-17 09-Dec-17 09-Dec-17 0% 0% -20 ! ! ! ! ! ! ! !
3 11-Dec-17 13-Dec-17 11-Dec-17 13-Dec-17 0% 0% -20 ! ! ! ! ! ! ! !
4 14-Dec-17 18-Dec-17 14-Dec-17 18-Dec-17 0% 0% -20 1 1 1 1 1 1 1 1
4 14-Dec-17 18-Dec-17 14-Dec-17 18-Dec-17 0% 0% 20 |
2 19-Dec-17 | 20-Dec-17 19-Dec-17 20-Dec-17 0% 0% -20 I T [
4 23Sep-17 | 28Sep-17 | 01-Sep-17 A 04-Oct-17 100% 70% 41 _ 777777 777777 77777 l 777777 77777 777777 777777
3 07-Oct-17 | 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -a1 o
1 06-Oct-17 06-Oct-17 06-Oct-17 06-Oct-17 100% 0% -41 : : : : I : : : : :
1 11-0ct-17 | 11-Oct-17 11-Oct-17 11-Oct-17 100% 0% -41 S I




Data Date: 30-Sep-17 . Page 10 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 [ 1 [ 18 ] 25 [ 02 ] 00 [ 16 | 23 | 30 [ 06 [ 13 | 20 [ 27 ] 04 [ 1L [ 18 | 25 | 01 8
A18035  Concrete Curing 4/F Slab @GL L-H 3 12-Oct-17 14-Oct-17 12-Oct-17 14-0ct-17 100% 0% .50 A T [ 3
A18040  Scaffolding for 4/F Slab RC Works @GL H-E 4 03-Oct-17 = 07-Oct-17 | 29-Sep-17 A 04-Oct-17 100% 50% R . O
A18050 Rebar fixing of 4/F Slab @GL H-E 3 07-Oct-17 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -38 - I I 1 1 1 1 1
A18160  Formworks of 4/F Slab @GLH-E 1 06-Oct-17 | 06-Oct-17 06-Oct-17 06-Oct-17 100% 0% -38 L T ‘
A18165 | Concreting 4/F Slab @GL H-E 1 12-Oct-17 12-Oct-17 12-Oct-17 12-Oct-17 100% 0% -39 [
A18175 Concrete Curing 4/F Slab @GL H-E 3 13-Oct-17 15-Oct-17 13-Oct-17 15-Oct-17 100% 0% -48 - = j j j j j j
Area of Modular Towers e e e e
A57480 | Scaffolding for 4/F Slab RC Works @GL L-H 3 18-Oct-17 20-0ct-17 18-Oct-17 20-0ct-17 100% 0% 39 o P |
A57490  Rebar fixing of 4/F Slab @GL L-H 3 21-0ct-17 | 24-Oct-17 21-0ct-17 24-0ct-17 100% 0% 40 || s o mm
A57500 | Formworks of 4/F Slab @GLL-H 1 25-0ct-17 25-0ct-17 25-0ct-17 25-0ct-17 100% 0% -40 ] I
A57510 | Concreting 4/F Slab @GL L-H 1 26-Oct-17 26-Oct-17 26-Oct-17 26-Oct-17 100% 0% -40 b L
A57520  Concrete Curing 4/F Slab @GL L-H 3 27-0ct-17 | 29-Oct-17 27-Oct-17 29-Oct-17 100% 0% I . e
A57530 | Scaffolding for 4/F Slab RC Works @GL H-E 4 19-Oct-17 23-0ct-17 19-Oct-17 23-0ct-17 100% 0% -39 =. -
A57540  Rebar fixing of 4/F Slab @GL H-E 3 25-0ct-17 | 27-Oct-17 25-Oct-17 27-0ct-17 100% 0% -40 = me
A57550 | Formworks of 4/F Slab @GLH-E 1 30-0ct-17 30-0ct-17 30-0ct-17 30-0ct-17 100% 0% -40 ] '
A57560  Concreting 4/F Slab @GL H-E 1 31-0ct-17 | 31-Oct-17 31-Oct-17 31-0ct-17 100% 0% -40 T I L
A57570  Concrete Curing 4/F Slab @GL H-E 3 01-Nov-17 | 03-Nov-17 01-Nov-17 03-Nov-17 100% 0% s || = e
Area Between Modular Towers
A18065 | Scaffolding for 2/F Slab & Beam @GL L-H 3 03-Oct-17 | 06-Oct-17 03-0ct-17 06-Oct-17 100% 0% 43 [
A18070 Rebar fixing of 2/F Slab & Beam @GL L-H 3 07-Oct-17 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -43 . =
A18080  Formworks of 2/F Slab & Beam @GL L-H 2 11-0ct-17 | 12-Oct-17 11-0ct-17 12-Oct-17 100% 0% 43 |0 e
A18090 Concreting 2/F Slab & Beam @GL L-H 1 13-Oct-17 13-Oct-17 13-Oct-17 13-Oct-17 100% 0% -43 |
A18100  Concrete Curing 2/F Slab & Beam @GL L-H 3 14-0ct-17 | 16-Oct-17 14-0ct-17 16-Oct-17 100% 0% -52 o m
A18105 Scaffolding for 2/F Slab & Beam @GL H-E 3 07-Oct-17 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -43 - ‘
A50340 Rebar fixing of 2/F Slab & Beam @GL H-E 3 11-Oct-17 13-Oct-17 11-Oct-17 13-Oct-17 100% 0% -43 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A50350  Formworks of 2/F Slab & Beam @GL H-E 2 14-0ct-17 | 16-Oct-17 14-Oct-17 16-0ct-17 100% 0% 43 |0 m
A50360 | Concreting 2/F Slab & Beam @GL H-E 1 17-Oct-17 17-Oct-17 17-Oct-17 17-Oct-17 100% 0% -43 P : :
AS50370  Concrete Curing 2/F Slab & Beam @GL H-E 3 18-Oct-17 | 20-Oct-17 18-Oct-17 20-0ct-17 100% 0% -53 S I I
Area of Modular Towers : : : ! !
A57580 Scaffolding for 2/F Slab & Beam @GL L-H 3 17-Oct-17 19-Oct-17 17-Oct-17 19-Oct-17 100% 0% -43 ! L ! ! !
AS57590  Rebar fixing of 2/F Slab & Beam @GL L-H 3 23-0ct-17 | 25-Oct-17 23-0ct-17 25-0ct-17 100% 0% B N D
A57600 | Formworks of 2/F Slab & Beam @GL L-H 2 20-Oct-17 21-0ct-17 20-0ct-17 21-0ct-17 100% 0% -43 |
A57610 | Concreting 2/F Slab & Beam @GL L-H 1 26-0ct-17 26-0ct-17 26-0ct-17 26-0ct-17 100% 0% 43 P L
A57620 Concrete Curing 2/F Slab & Beam @GL L-H 3 27-Oct-17 29-Oct-17 27-Oct-17 29-Oct-17 100% 0% -52 = -
A57630 | Scaffolding for 2/F Slab & Beam @GL H-E 3 20-Oct-17 23-Oct-17 20-Oct-17 23-Oct-17 100% 0% 43 B o . = j j
AS57640 | Rebar fixing of 2/F Slab & Beam @GL H-E 3 26-Oct-17 | 30-Oct-17 26-Oct-17 30-Oct-17 100% 0% B || = R
A57650 Formworks of 2/F Slab & Beam @GL H-E 2 24-Oct-17 25-Oct-17 24-Oct-17 25-Oct-17 100% 0% 43 |lg 1 1 1 o
A57660  Concreting 2/F Slab & Beam @GL H-E 1 31-0ct-17 | 31-Oct-17 31-Oct-17 31-0ct-17 100% 0% -43 P L
A57670 Concrete Curing 2/F Slab & Beam @GL H-E 3 01-Nov-17 03-Nov-17 01-Nov-17 03-Nov-17 100% 0% -54 :. m
’W Falseworks for 3/F Beams RC Works @GLL-H ?WWWWWTT: 777777 777777 77777 77777 777777 777777 - 77777 777777 77777 777777 777777 777777 o o 777777777777
‘ A18115 Rebar fixing of 3/F Beams @GL L-H 3 21-0ct-17 24-0ct-17 21-0ct-17 24-0ct-17 100% 0% 41 .:. -
‘ A18120 Formworks of 3/F Beams @GL L-H 3 25-0ct-17 27-Oct-17 25-0ct-17 27-Oct-17 100% 0% -41 = | o
‘ A18130 Concreting 3/F Beams @GL L-H 1 30-0ct-17 30-0ct-17 30-0ct-17 30-0ct-17 100% 0% -41 0 j ' P
I s Concrete Curing 3/F Beams @GL L-H 5 31-0ct-17 | 04-Nov-17  31-Oct-17 04-Nov-17 100% 0% -52 =y w0




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

Page 11 of 86

A50455 Scaffolding for 3/F Upper Slab RC Works

‘ A50460 Rebar fixing of 3/F Upper Slab

‘ A50470 Formworks of 3/F Upper Slab

‘ A50480 Concreting 3/F Upper Slab

‘ A50490 Concrete Curing 3/F Upper Slab

‘ A17920 Rebar fixing of 3/F Wall, Columns & Lower Slab

‘ A17930 Formworks of 3/F Wall, Columns & Lower Slab

‘ A17940 Concreting 3/F Wall, Columns & Lower Slab

‘ A17950 Concrete Curing 3/F Wall, Columns & Lower Slab

A50375 Construct retaining wall (GL 7-8/G-H)

‘ A50380 Scaffolding for 1M/F Slab RC Works
‘ A50385 Rebar fixing of IM/F In-fill Slab

‘ AS50390 Formworks of 1M/F In-ill Slab

‘ A50400 Concreting IM/F In-fill Slab

‘ A50410 Concrete Curing 1M/F In-fill Slab

Spiral Staircase Construction

A59020 Approval of Shop Drawings

‘ A59030 Staircase Fabrication

‘ A59040 Trial Assembly

‘ A59050 Installation of cast-in bolts
‘ A59060 Indtallation of Staircase

M+ Tower Structure RC Works
Tower Structure - West Core Wall (Non-deferred Zone M) @ GL 7-8/A-E

A42960 4F-5F Wall, Column &5F slab (GL 7-8/A-E)
A42970 5F-6F Wall, Column & 6F slab (GL 7-8/A-D)
A42980 6F-7F Wall, Column & 7F slab (GL 7-8/A-D)
A42990 7F-8F Wall, Column & 8F slab (GL 7-8/A-D)
A43220 8F-9F Wall, Column & 9F slab (GL 7-8/A-D)
A43240 Complete West Core Wall Structure to 9F slab
Tower Structure - West Core Wall @GL7-8/A-E (TC2 TIE TO WCW)
’W 9F-10F Wall, Column & 10F slab (GL 7-8/A-E)
‘ A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-E)
‘ A37580 11F-12F Wall, Column & 12F slab (GL 7-8/A-E)
‘ A37590 12F-13F Wall, Column & 13F slab (GL 7-8/A-E)
‘ A37600 13F-14F Wall, Column & 14F slab (GL 7-8/A-E)
‘ A37610 14F-15F Wall, Column & 15F slab (GL 7-8/A-E)
Il‘ A37620 15F-16F Wall, Column & 16F slab (GL 7-8/A-E)

A17915 Scaffolding for 3/F Wall, Columns & Lower Slab RC Works

0
30
6
30
20

16-Oct-17
23-Oct-17
31-Oct-17
14-Nov-17

15-Nov-17

18-Nov-17
22-Nov-17
29-Nov-17
08-Dec-17
09-Dec-17

08-Dec-17
28-Dec-17
05-Jan-18
12-Jan-18
19-Jan-18
20-Jan-18

03-Oct-17
04-Nov-17
03-Oct-17
10-Nov-17

22-Aug-17
13-Sep-17
04-Oct-17
12-Oct-17
26-Oct-17

10-Nov-17
23-Nov-17
06-Dec-17
19-Dec-17
04-Jan-18
18-Jan-18
01-Feb-18

21-Oct-17
03-Nov-17
13-Nov-17
14-Nov-17
17-Nov-17

21-Nov-17
30-Nov-17
07-Dec-17
08-Dec-17
11-Dec-17

27-Dec-17
04-Jan-18
11-Jan-18
18-Jan-18
19-Jan-18
24-Jan-18

16-Sep-17
08-Nov-17
10-Nov-17
08-Nov-17
02-Dec-17

05-Sep-17
29-Sep-17
18-Oct-17
25-Oct-17
09-Nov-17
09-Nov-17

22-Nov-17
05-Dec-17
18-Dec-17
03-Jan-18
17-Jan-18
31-Jan-18
14-Feb-18

16-Oct-17
23-Oct-17
31-Oct-17
14-Nov-17

15-Nov-17

18-Nov-17

22-Nov-17
29-Nov-17
08-Dec-17
09-Dec-17

08-Dec-17
28-Dec-17
05-Jan-18
12-Jan-18
19-Jan-18
20-Jan-18

27-Sep-17 A
04-Nov-17
03-Oct-17
10-Nov-17

31-Jul-17 A

05-Sep-17 A
20-Sep-17 A
12-Oct-17
26-Oct-17

10-Nov-17
23-Nov-17
06-Dec-17
19-Dec-17
04-Jan-18
18-Jan-18
01-Feb-18

21-Oct-17
03-Nov-17
13-Nov-17
14-Nov-17
17-Nov-17

21-Nov-17
30-Nov-17
07-Dec-17
08-Dec-17
11-Dec-17

27-Dec-17
04-Jan-18
11-Jan-18
18-Jan-18
19-Jan-18
24-Jan-18

14-Sep-17 A
03-Nov-17
10-Nov-17
08-Nov-17
02-Dec-17

04-Sep-17 A
22-Sep-17 A
11-Oct-17
25-Oct-17
09-Nov-17
09-Nov-17

22-Nov-17
05-Dec-17
18-Dec-17
03-Jan-18
17-Jan-18
31-Jan-18
14-Feb-18

0%
0%
0%
0%
0%

100%
100%
100%
100%
45%

100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%

e —

100%
100%
41.67%
0%
0%
0%

-29
40

&~
w
TT

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 25 26 27 28
Complete (+-d) P8 04 ] [18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 | 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 |8
‘ A18180 Falseworks for 3/F Beams RC Works @GLH-E 5 21-Oct-17 26-Oct-17 21-Oct-17 26-Oct-17 100% 0% -41 m— 1 1 1 3 1 ‘ 3 3 1 3 1 1 1 1 3
‘ A18190 Rebar fixing of 3/F Beams @GL H-E 5 27-Oct-17 02-Nov-17 27-Oct-17 02-Nov-17 100% 0% -41 == ! ! ! ! ! ‘ ! ! ! ! ! ! ! !
‘ A18200 Formworks of 3/F Beams @GL H-E 3 03-Nov-17 06-Nov-17 03-Nov-17 06-Nov-17 100% 0% -41 I 3 ! ! I 3 I 1 3 3 1 1 1 1 1 1 3
‘ A18230 Concreting 3/F Beams @GL H-E 1 07-Nov-17 | 07-Nov-17 07-Nov-17 07-Nov-17 100% 0% -41 ! ! ! ! !
‘ A18240 Concrete Curing 3/F Beams @GL H-E 5 08-Nov-17 12-Nov-17 08-Nov-17 12-Nov-17 100% 0% -52
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Activity 1D [Activity Name [TCMWP | CMWP-

Tower Structure - East Core Wall (Non-deferred Zone N) @ GL 7-8/L-M

| A43000  4F-SF Wall, Column &5F slab (GL7-8/L-M) 12 16-Oct-17
A43010 5F-6F Wall, Column & 6F slab (GL 7-8/L-M) 12 31-Oct-17
A43020 6F-7F Wall, Column & 7F slab (GL 7-8/L-M) 10 14-Nov-17
A43030 7F-8F Wall, Column & 8F slab (GL 7-8/L-M) 10 25-Nov-17
A43040 8F-9F Wall, Column & 9F slab (GL 7-8/L-M) 10 07-Dec-17
A43060 Complete East Core Wall Structure to 9F slab 0

Tower Structure - East Core Wall @GL7-8/L-M (TC2 TIE TO WCW)

A37655 9F-10F Wall, Column & 10F slab (GL 7-8/L-M) 10 19-Dec-17
A37660 10F-11F Wall, Column & 11F slab (GL 7-8/L-M) 10 03-Jan-18
A37670 11F-12F Wall, Column & 12F slab (GL 7-8/L-M) 10 15-Jan-18

A37700 13F-14F Wall, Column & 14F slab (GL 7-8/L-M) 10 07-Feb-18
A37710 14F-15F Wall, Column & 15F slab (GL 7-8/L-M) 10 22-Feb-18
Tower Structure (Deferred Zone F - 4F to RF) @ GL 7-8/E-L

‘ A37690 12F-13F Wall, Column & 13F slab (GL 7-8/L-M) 10 26-Jan-18

Tower Structure-Deferred Zone F @ GL 7-8/E-L (TC2 TIE TO WCW)

A37760 4F-5F Wall, Column &5F slab (GL 7-8/E-L) 11 31-Oct-17

‘ A37770 5F-6F Wall, Column & 6F slab (GL 7-8/E-L) 10 13-Nov-17
‘ A37780 6F-7F Wall, Column & 7F slab (GL 7-8/E-L) 9 24-Nov-17
‘ A37790 7F-8F Wall, Column & 8F slab (GL 7-8/E-L) 10 05-Dec-17
‘ A37800 8F-9F Wall, Column & 9F slab (GL 7-8/E-L) 10 16-Dec-17
‘ A37810 9F-10F Wall, Column & 10F slab (GL 7-8/E-L) 10 30-Dec-17
‘ A37820 10F-11F Wall, Column & 11F slab (GL 7-8/E-L) 10 12-Jan-18
‘ A37830 11F-12F Wall, Column & 12F slab (GL 7-8/E-L) 10 24-Jan-18
‘ A37840 12F-13F Wall, Column & 13F slab (GL 7-8/E-L) 10 13-Feb-18

M+ Podium & Tower FACADE Preliminaries
SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS
SHOP DRAWING - Glass Wall with T Mullion

A51280 2nd Shopdrawing Submission - Review & Approval 21 19-Apr-17

SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope)

A51420 2nd Shopdrawing Submission 14 01-Oct-17

‘ A51430 2nd Shopdrawing Submission - Review & Approval 21 15-Oct-17
BD SUBMISSIONS FACADE SYSTEM & EMBEDS

RO.D5 Start

CMWP

-R0.D5 Finish

30-Oct-17
13-Nov-17
24-Nov-17
06-Dec-17
18-Dec-17
18-Dec-17

02-Jan-18
13-Jan-18
25-Jan-18
06-Feb-18
21-Feb-18
05-Mar-18

11-Nov-17
23-Nov-17
04-Dec-17
15-Dec-17
29-Dec-17
11-Jan-18
23-Jan-18
03-Feb-18
27-Feb-18

09-May-17

14-Oct-17

04-Nov-17

Actual /

Forecast Start

16-Oct-17

31-Oct-17
14-Nov-17
25-Nov-17
07-Dec-17

19-Dec-17
03-Jan-18
15-Jan-18
26-Jan-18
07-Feb-18
22-Feb-18

31-Oct-17
13-Nov-17
24-Nov-17
05-Dec-17
16-Dec-17
30-Dec-17
12-Jan-18
24-Jan-18
13-Feb-18

19-Apr-17 A

01-Oct-17
15-Oct-17

Finish

30-Oct-17
13-Nov-17
24-Nov-17
06-Dec-17
18-Dec-17
18-Dec-17

02-Jan-18
13-Jan-18
25-Jan-18
06-Feb-18
21-Feb-18

05-Mar-18

11-Nov-17
23-Nov-17
04-Dec-17
15-Dec-17
29-Dec-17
11-Jan-18
23-Jan-18
03-Feb-18
27-Feb-18

30-Sep-17 A

14-Oct-17
04-Nov-17

["Actual/ Forecast | Planned
B/IL %
Complete

100%
100%
100%
70%
0%
0%

0%
0%
0%
0%
0%
0%

100%

100%
100%

["Actual % |
Complete

0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%

100% -130

BD Submission - L3 Storefront System & Embed

A51550 L3 Storefront Embeds - BD Approval 60 16-Apr-17

‘ A51560 L3 Storefront Embeds - Concent 30 23-Jun-17

100% -101

BD Submission - Garden Gallery Ceramic Cladding System & Embed

A51780 Garden Gallery Ceramic - BD Approval 60 04-May-17

‘ A51790 Garden Gallery Ceramic - Concent 29 04-Oct-17
BD Submission - Glass Wall with T Mullion System & Embed
A51830 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 14 06-May-17
‘ A51860 Glass Wall with T Mullion - BD Approval 60 06-May-17
‘ A51870 Glass Wall with T Mullion - Concent 30 06-May-17

BD Submission - Strip Glazing at Skylight Gallery & Plaza Skylight at L3 System & Embed

A51950 Strip Glazing at Skylight Gallery & Plaza Skylight - Concent 30 09-Sep-17

I BD Submission - Glass Wall with Ceramic/Precast Concrete Mullion, Concrete Tube & Perforated Claddin

14-Jun-17
22-Jul-17

02-Jul-17
02-Nov-17

19-May-17
04-Jul-17

04-Jun-17

08-Oct-17

16-Apr-17 A
19-Jun-17 A

04-May-17 A

04-Oct-17

06-May-17 A

06-May-17 A
06-May-17 A

09-Sep-17 A

23-Sep-17 A
23-Sep-17 A

03-Oct-17
02-Nov-17

01-Oct-17

08-Oct-17

05-Oct-17

14-Oct-17

100%
100%

100%
100%

100%

100%

100%

100%

100%

Finish

January

Variance

(+/-d)
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
___ Complete (+/-d) p8 | 04

A51970 1st Submission - Review & Approval by MJV 14 11-Apr-17 24-Apr-17 11-Apr-17 A 11-Sep-17 A 100% 100% -111

A51980 2nd Submission 6 01-Oct-17 06-Oct-17 01-Oct-17 06-Oct-17 100% 0% -130
A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endosement) 13 07-Oct-17 19-Oct-17 07-Oct-17 19-Oct-17 100% 0% -129

A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Approval 59 20-Oct-17 17-Dec-17 20-Oct-17 17-Dec-17 100% 0% -128

16-Jan-18

100%

0%

18-Dec-17 16-Jan-18 -128

Glass Wall with Ceramic & Precast Concrete Mullion - Concent 18-Dec-17

A52020
SHOPDRAWING SUBMISSIONS - FACADE DOORS

‘ A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submission to BD 0 19-Oct-17 19-Oct-17 100% 0% -108

Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No.

01-Oct-17 06-Dec-17 01-Oct-17*

A52120 06-Dec-17

1st Shopdrawing Submission

‘ A52130 1st Shopdrawing Submission - Review & Approval 21 07-Dec-17 27-Dec-17 07-Dec-17 27-Dec-17 100% 0% -134

A52140 2nd Shopdrawing Submission 14 28-Dec-17 10-Jan-18 28-Dec-17 10-Jan-18 100% 0% -134

A52160 2nd Shopdrawing Submission - Review & Approval 21 11-Jan-18 31-Jan-18 11-Jan-18 31-Jan-18 100% 0% -134

Facade Doors Package #2 - Sliding door at L3 Storefront - Total No. of Doors =4

A52170 1st Shopdrawing Submission 67 01-Oct-17 06-Dec-17 01-Oct-17* 06-Dec-17 100% 0% -134
‘ A52180 1st Shopdrawing Submission - Review & Approval 21 07-Dec-17 27-Dec-17 07-Dec-17 27-Dec-17 100% 0% -134
‘ A52190 2nd Shopdrawing Submission 14 28-Dec-17 10-Jan-18 28-Dec-17 10-Jan-18 100% 0% -134
‘ A52200 2nd Shopdrawing - Review & Approval 21 11-Jan-18 31-Jan-18 11-Jan-18 31-Jan-18 100% 0% -134

Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors =1

A52210 1st Shopdrawing Submission 74 01-Oct-17 13-Dec-17 01-Oct-17* 13-Dec-17 100% 0% -134
‘ A52220 1st Shopdrawing Submission - Review & Approval 21 14-Dec-17 03-Jan-18 14-Dec-17 03-Jan-18 100% 0% -134
‘ A52230 2nd Shopdrawing Submission 14 04-Jan-18 17-Jan-18 04-Jan-18 17-Jan-18 100% 0% -134
‘ A52250 2nd Shopdrawing Submission - Review & Approval 21 18-Jan-18 07-Feb-18 18-Jan-18 07-Feb-18 100% 0% -134

Facade Doors Package #4 - Swing Door mounted in GW with T Mullion - Total No. of Doors =29

A52260 1st Shopdrawing Submission 74 01-Oct-17 13-Dec-17 01-Oct-17* 13-Dec-17 100% 0% -134
‘ A52270 1st Shopdrawing Submission - Review & Approval 21 14-Dec-17 03-Jan-18 14-Dec-17 03-Jan-18 100% 0% -134
‘ A52280 2nd Shopdrawing Submission 14 04-Jan-18 17-Jan-18 04-Jan-18 17-Jan-18 100% 0% -134
‘ A52290 2nd Shopdrawing Submission - Review & Approval 21 18-Jan-18 07-Feb-18 18-Jan-18 07-Feb-18 100% 0% -134

Facade Doors Package #5 - Large double door at B1 Transformer Room - Tota No. of Doors =1

A52300 1st Shopdrawing Submission 81 01-Oct-17 20-Dec-17 01-Oct-17* 20-Dec-17 100% 0% -134 |
‘ A52310 1st Shopdrawing Submission - Review & Approval 21 21-Dec-17 10-Jan-18 21-Dec-17 10-Jan-18 100% 0% -134
‘ A52320 2nd Shopdrawing Submission 14 11-Jan-18 24-Jan-18 11-Jan-18 24-Jan-18 100% 0% -134
‘ A52340 2nd Shopdrawing Submission - Review & Approval 21 25-Jan-18 14-Feb-18 25-Jan-18 14-Feb-18 85.71% 0% -134

Facade Doors Package #6 - B1 Exit Door - Total No. of Doors =7 (7 x Manual)
’WW 81 01-Oct-17 20-Dec-17 | 01-Oct-17* | 20-Dec-17 100% 0% | -134 ||
‘ A52360 1st Shopdrawing Submission - Review & Approval 21 21-Dec-17 10-Jan-18 21-Dec-17 10-Jan-18 100% 0% -134
‘ A52370 2nd Shopdrawing Submission 14 11-Jan-18 24-Jan-18 11-Jan-18 24-Jan-18 100% 0% -134
‘ A52380 2nd Shopdrawing Submission - Review & Approval 21 25-Jan-18 14-Feb-18 25-Jan-18 14-Feb-18 85.71% 0% -134

Facade Doors Package #7 - Garden Gallery Door - Total No.of Doors =2 (2 x Manual)

‘ A52390 1st Shopdrawing Submission 88 01-Oct-17 27-Dec-17 01-Oct-17* 27-Dec-17 100% 0% -134
‘ A52400 1st Shopdrawing Submission - Review & Approval 21 28-Dec-17 17-Jan-18 28-Dec-17 17-Jan-18 100% 0% -134
‘ A52410 2nd Shopdrawing Submission 14 18-Jan-18 31-Jan-18 18-Jan-18 31-Jan-18 100% 0% -134
‘ A52430 2nd Shopdrawing Submission - Review & Approval 21 01-Feb-18 21-Feb-18 01-Feb-18 21-Feb-18 52.38% 0% -134
Facade Doors Package #8 - Doors located in Metal Cladding - Total No.of Doors =20 (20 x Manual)
A52440 1st Shopdrawing Submission 88 01-Oct-17 27-Dec-17 01-Oct-17* 27-Dec-17 100% 0% -134
‘ A52450 1st Shopdrawing Submission - Review & Approval 21 28-Dec-17 17-Jan-18 28-Dec-17 17-Jan-18 100% 0% -134

II‘ A52460 2nd Shopdrawing Submission 14 18-Jan-18 31-Jan-18 18-Jan-18 31-Jan-18 100% 0% -134
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28

o Complete (+-d) T8 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 | 06 L [ 18 [ 25 [ 01 |8
‘ A52470 2nd Shopdrawing Submission - Review & Approval 21 01-Feb-18 21-Feb-18 01-Feb-18 21-Feb-18 52.38% 0% -134 - - - | | | | | | |

A52600

A52610

A54640

A54645

Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - Total No.of Doors =8

Facade Doors Package #10 - B1 Carriageway Access Panel & Doors - Total No. of Doors =24

Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors =1

2nd Shopdrawing Submission

2nd Shopdrawing Submission - Review & Approval

PMU SHOPDRAWING SUBMISSION & TEST - Tower Facade Precast Panel

A54630 Perf MU - Precast Concrete Facade Installation

Perf MU - Commence of Tower Precast Concrete Facade

Perf MU - Testing & Report Submission of Tower Precast Concrete Fac:

PMU SHOPDRAWING SUBMISSION & TEST - Podium Facade Precast Panel

6
21

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

26-Jan-18
01-Feb-18

26-Aug-17
04-Oct-17
04-Oct-17

31-Jan-18
21-Feb-18

16-Sep-17

17-Oct-17

26-Jan-18
01-Feb-18

22-Aug-17 A
04-Oct-17
04-Oct-17

31-Jan-18
21-Feb-18

03-Oct-17

17-Oct-17

100%
14.29%

0%
0%

A52480 1st Shopdrawing Submission 88 01-Oct-17 27-Dec-17 01-Oct-17* 27-Dec-17 100% 0% -134
‘ A52490 1st Shopdrawing Submission - Review & Approval 21 28-Dec-17 17-Jan-18 28-Dec-17 17-Jan-18 100% 0% -134
‘ A52500 2nd Shopdrawing Submission 14 18-Jan-18 31-Jan-18 18-Jan-18 31-Jan-18 100% 0% -134
‘ A52520 2nd Shopdrawing Submission - Review & Approval 21 01-Feb-18 21-Feb-18 01-Feb-18 21-Feb-18 52.38% 0% -134

’W 1st Shopdrawing Submission 75 01-Oct-17 14-Dec-17 | 01-Oct-17* | 14-Dec-17 100% 0% | -114 ||
‘ A52540 1st Shopdrawing Submission - Review & Approval 21 15-Dec-17 04-Jan-18 15-Dec-17 04-Jan-18 100% 0% -114
‘ A52550 2nd Shopdrawing Submission 14 05-Jan-18 18-Jan-18 05-Jan-18 18-Jan-18 100% 0% -114
‘ A52560 2nd Shopdrawing Submission - Review & Approval 21 19-Jan-18 08-Feb-18 19-Jan-18 08-Feb-18 19.05% 0% -114

A52580 1st Shopdrawing Submission 96 01-Oct-17 04-Jan-18 01-Oct-17* 04-Jan-18 100% 0% -134 |
A52590 1st Shopdrawing Submission - Review & Approval 21 05-Jan-18 25-Jan-18 05-Jan-18 25-Jan-18 100% 0% -134

-126
-126

A54650 Perf MU - Podium Facade Precast Concrete + Curtain Wall Ordering & | 03-Mar-17 09-Aug-17 03-Mar-17 A 01-Aug-17 A
‘ A54660 Perf MU - Podium Facade Precast Concrete + Curtain Wall Installation 17 03-Oct-17 23-Oct-17 03-Oct-17 23-Oct-17 100% 0% -21
‘ A54670 Perf MU - Commence Testing of Podium Facade PC+CW 0 24-Oct-17 24-Oct-17 100% 0% -21
‘ A54680 Perf MU - Testing & Report Submission of Podium Facade PC+CW 12 24-Oct-17 07-Nov-17 24-Oct-17 07-Nov-17 33.33% 0% -21
‘ A55190 Perf MU - 2nd Podium Facade Test Proposal Review & Approval 21 30-Jun-17 20-Jul-17 20-Jun-17 A 05-Oct-17 100% 75% -104
PMU SHOPDRAWING SUBMISSION & TEST - Kinked Glass with T Mullion
A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 05-Apr-17 25-Apr-17 05-Apr-17 A 01-Oct-17 100% 97% -134
‘ A52730 Perf MU - 2nd Shopdrawing Submission 14 02-Oct-17 15-Oct-17 02-Oct-17 15-Oct-17 100% 0% -134
‘ A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 16-Oct-17 05-Nov-17 16-Oct-17 05-Nov-17 100% 0% -134
‘ A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & Production 123 05-Apr-17 05-Aug-17 05-Apr-17 A 04-Jan-18 100% 55% -125
‘ A54710 Perf MU - GW with T Mullion + Reflective Glass Installation 18 05-Jan-18 25-Jan-18 05-Jan-18 25-Jan-18 100% 0% -101
‘ A54720 Perf MU - Commence Testing of GW with T Mullion + Reflective Glass 0 26-Jan-18 26-Jan-18 100% 0% -101
‘ A54730 Perf MU - Testing & Report Submission of GW with T Mullion + Reflec 12 26-Jan-18 08-Feb-18 26-Jan-18 08-Feb-18 58.33% 0% -101
‘ A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission 12 06-Nov-17 17-Nov-17 06-Nov-17 17-Nov-17 100% 0% -134
‘ A55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Approval 21 18-Nov-17 08-Dec-17 18-Nov-17 08-Dec-17 100% 0% -134
‘ A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission 14 09-Dec-17 22-Dec-17 09-Dec-17 22-Dec-17 100% 0% -134
‘ A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Approval 21 23-Dec-17 12-Jan-18 23-Dec-17 12-Jan-18 100% 0% -134
PMU SHOPDRAWING SUBMISSION & TEST - Glass Wall with Ceramic Mullions at GF
A52760 Perf MU - 1st Shopdrawing Submission - Review & Approval 21 11-Apr-17 01-May-17 11-Apr-17 A 23-Sep-17 A 100% 100%
‘ A52770 Perf MU - 2nd Shopdrawing Submission 10 18-May-17 27-May-17 18-May-17 A 02-Oct-17 100% 70% -132
‘ A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approval 21 03-Oct-17 23-Oct-17 03-Oct-17 23-Oct-17 100% 0% -132
‘ A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabrication 130 11-Apr-17 18-Aug-17 11-Apr-17 A 16-Jan-18 100% 25% -128
‘ A54750 Perf MU - GW with Ceramic Mullion G/F Installation 20 17-Jan-18 08-Feb-18 17-Jan-18 08-Feb-18 90% 0% -104
II‘ A54760 Perf MU - Commence Testing of GW with Ceramic Mullion G/F 0 09-Feb-18 09-Feb-18 0% 0% -104
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
- Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
‘ A54770 Perf MU - Testing & Report Submission of GW with Ceramic Mullion G 12 09-Feb-18 26-Feb-18 09-Feb-18 26-Feb-18 0% 0% -104 1 1 1 1 S 1 3 3 3 1 1 1 1 1
‘ A55240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Submission 12 24-Oct-17 04-Nov-17 24-Oct-17 04-Nov-17 100% 0% -132 :
‘ A55250 Perf MU - 1st GW with Ceramic Mullion Test Proposal Review & Appro 21 05-Nov-17 | 25-Nov-17 05-Nov-17 25-Nov-17 100% 0% -132 ! ! | | | | | | P 3 3 3 3 3
| Ass260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Submission 14 26-Nov-17  09-Dec-17 = 26-Nov-17 09-Dec-17 100% 0% -132 A .
‘ A55270 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Review & Appr 21 10-Dec-17 30-Dec-17 10-Dec-17 30-Dec-17 100% 0% 132 | | | | | | (R |

‘ A54830
‘ A54840
‘ A54850
‘ A55300
‘ A55310

A54790

A54800

A54810

A55110

‘ A55370

‘ A55390

‘ A55410

‘ A55430

‘ A55470

A54890

PRODUCTION MOCK UP & INSPECTION

Prod MU - Tower Facade Precast Panel

A55360 Tower Precast Concrete & Curtain Wall Prod MU

FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
01A Tower Facade PC+CW (Bulk)

A54880 Production & Fabrication - Precast Panel for Tower - Summary

I“‘ A54870

PMU SHOPDRAWING SUBMISSION & TEST - Vertical Glass Wall at Skylight Gallery
A54820 Perf MU - Vertical Glass Wall Skylight Gallery Production & Fabrication

Perf MU - Vertical Glass Wall Skylight Gallery Installation

Perf MU - Commence Testing of Vertical Glass Wall Skylight Gallery
Perf MU - Testing & Report Submission of Vertical Glass Wall Skylight
Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Submission
Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Review & Ap
PMU SHOPDRAWING SUBMISSION & TEST - Plaza Skylight 3/F Terrace

A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabrication

Perf MU - Plaza Skylight 3/F Terrace Installation
Perf MU - Commence Testing of Plaza Skylight 3/F Terrace

Perf MU - Testing & Report Submission of Plaza Skylight 3/F Terrace
PMU SHOPDRAWING SUBMISSION & TEST - Acoustic Mock up

A55100 Perf MU - Commence Testing of Acoustic Mock Up

Perf MU - Testing & Report Submission of Acoustic Mock Up

Inspection (Prod MU) - Tower Precast Concrete & Curtain Wall

Prod MU - Podium Facade Precast Panel

A55380 Podium Precast Concrete & Curtain Wall Prod MU

Inspection (Prod MU) - Podium Precast Concrete & Curtain Wall

Prod MU - Kinked Glass with T Mullion

A55400 GW with T Mullion (Kinked & Straight) Prod MU

Inspection (Prod MU) - GW with T Mullion (Kinked & Straight)

Prod MU - Glass Wall with Ceramic Mullions at GF

A55420 GW with Ceramic Mullion Prod MU

Inspection (Prod MU) - GW with Ceramic Mullion

Prod MU - Vertical Glass Wall at Skylight Gallery

A55440 Vertical GW with Skylight Gallery Prod MU

Prod MU - Plaza Skylight 3/F Terrace

A55460 Plaza Skylight Prod MU

Inspection (Prod MU) - Plaza Skylight

1st Delivery to Site - Precast Panel for Tower

A54450 Coated Glass Production

A54460

Fabrication of Glass Panel

Coated Glass 1st Delivery to Factory

01-Oct-17
12-Feb-18
29-Mar-18
29-Mar-18
01-Oct-17
15-Oct-17

05-Apr-17
30-Oct-17
29-Nov-17
29-Nov-17

03-Oct-17
03-Oct-17

11-Oct-17
07-Nov-17

08-Nov-17
07-Jan-18

09-Feb-18
10-Apr-18

27-Feb-18
23-Apr-18

13-Dec-17
11-Feb-18

19-Nov-16
31-Dec-17

19-Nov-16
03-Mar-17

17-Nov-17

11-Feb-18
28-Mar-18

16-Apr-18
14-Oct-17
04-Nov-17

30-Jul-17
28-Nov-17

12-Dec-17

06-Jan-18

09-Apr-18

22-Apr-18

10-Feb-18

05-Jul-17

31-Mar-17
10-Nov-17

01-Oct-17
12-Feb-18
29-Mar-18
29-Mar-18
01-Oct-17
15-Oct-17

05-Apr-17 A
30-Oct-17
29-Nov-17
29-Nov-17

03-Oct-17

03-Oct-17

18-Sep-17 A

07-Nov-17

08-Nov-17
07-Jan-18

09-Feb-18

10-Apr-18

27-Feb-18
23-Apr-18

13-Dec-17
11-Feb-18

19-Nov-16 A

31-Dec-17

19-Nov-16 A
03-Mar-17 A

17-Nov-17

11-Feb-18
28-Mar-18

16-Apr-18
14-Oct-17
04-Nov-17

29-Oct-17
28-Nov-17

12-Dec-17

06-Jan-18

09-Apr-18

22-Apr-18

10-Feb-18

30-Dec-17

04-Nov-17
05-Mar-18

® 15t Deli

* :Coatedi Glassilst Deilivery t:o Factbw, 17—Nov—1§7




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

‘ A54910 Aluminium Extrusion Production

‘ A54920 Application of PVF2 Coating

A54940 Terracotta Production - Tower (Bulk)

‘ A54950 Delivery to Precast Factory

|| A54860 Fabrication & Assemble of Curtain Wall Unit

‘ A54960 Precast Concrete Mould Making

‘ A54970 Concreting of Precast Concrete

‘ A54980 Assemble of Curtain Wall to Precast Facade

‘ A54990 Inspection, Packing & Delivery to Site - Tower Facade
‘ A55000 Precast Panel 1st Delivery to Site - Tower

01B Tower Lighting (Bulk)

A55020 Production - Tower Lighting Bar
A10000 1QC Inspection

‘ A10010 0QC Inspection
‘ A55030 Delivery & Assembly
02 Podium Facade PC + CW (Bulk)

‘ A54480 1st Delivery to Site - Precast Panel for Podium
A10020 Ordering of Coated Glass
‘ A10030 Fabrication of Insulated Glass Panel
A10040 Die Making - Bulk Production
‘ A10050 Aluminium Extrusion Production
‘ A10060 Application of PVF2 Coating
‘ A10070 Fabrication & Assemble of Curtain Wall Unit
A10100 Terracotta Production - Tower (Bulk)
‘ A10160 Delivery of Terracotta to Precast Factory from Italy (by ship)
‘ A10170 1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete Factory in Ch
A10110 Precast Concrete Mould Making
‘ A10130 Assemble of Curtain Wall to Precast Facade
‘ A10140 Inspection, Packing & Delivery to Site - Podium Facade
‘ A10150 Precast Panel 1st Delivery to Site - Podium
‘ A10180 Curing of 1st Lot

03 GW with T Mullion (Kinked & Straight B1F to GF) (Bulk)

A54490 Production & Fabrication - GW with T Mullion (Kinked & Straight B1F t

A10190 Coated Glass Production
III‘ A10200 Fabrication of Insulated Glass Panel

A54470 Production & Fabrication - Precast Panel for Podium

203
201
170

222
212

215
190

189
189
199

262

106
166

187

94
75

17-Nov-17
16-Jun-17
03-Oct-17

17-Mar-17
16-Jun-17

02-Sep-17
02-Dec-17
15-Dec-17
27-Dec-17
02-Jan-18

18-Apr-17

19-Oct-17
30-Oct-17
03-Oct-17

12-Nov-16
16-Apr-18

12-Nov-16
11-Nov-17

17-Feb-17
12-Oct-17
25-Oct-17
22-Nov-17

24-Apr-17
08-Jul-17
03-Oct-17

19-Jun-17
27-Jan-18
10-Feb-18
16-Apr-18
20-Jan-18

04-Dec-17

04-Dec-17
03-Apr-18

27-Jul-18
13-Feb-18
03-May-18

13-Dec-17
01-Mar-18

28-May-18
27-Jul-18
10-Aug-18
20-Aug-18

01-Dec-17

11-Jun-18
21-Jun-18
07-Jun-18

31-Jul-17

22-Mar-17

06-Jun-18

12-Apr-17

03-Apr-18

08-May-18

06-Jun-18

09-Nov-17

11-Dec-17

18-Dec-17

22-Jun-18

07-Jul-18

26-Jan-18

09-Jun-18

29-Mar-18
04-Jul-18

17-Nov-17

19-Jun-17 A
03-Oct-17

17-Mar-17 A

22-Jun-17 A

16-Apr-17 A
02-Dec-17
15-Dec-17
27-Dec-17
02-Jan-18

16-Apr-17 A

19-Oct-17

30-Oct-17
03-Oct-17

12-Nov-16 A

16-Apr-18

12-Nov-16 A

11-Nov-17

17-Feb-17 A
12-Oct-17
25-Oct-17
22-Nov-17

24-Apr-17 A
22-Jun-17 A
03-Oct-17

19-Jun-17 A
27-Jan-18
10-Feb-18
16-Apr-18
20-Jan-18

04-Dec-17

04-Dec-17

03-Apr-18

27-Jul-18
28-Feb-18
03-May-18

26-Mar-18
03-May-18

03-May-18
27-Jul-18
10-Aug-18
20-Aug-18

12-Jan-18

11-Jun-18
21-Jun-18
07-Jun-18

15-Apr-18

10-Nov-17

06-Jun-18

11-Oct-17

03-Apr-18

08-May-18

06-Jun-18

03-Apr-18

15-Feb-18

15-Feb-18

22-Jun-18

07-Jul-18

26-Jan-18

09-Jun-18

29-Mar-18
04-Jul-18

32.02%
56.22%
45.03%

66.39%
51.42%

48.84%
27.37%
21.47%
17.28%
0%

52.63%
48.42%
56.5%

81.16%
0%

75.71%
60.51%
42.68%

74.86%
55.73%
100%

11.21%
0.86%
0%
100%

31.02%

53.19%
0%

36%
28%

95%
0%
0%
0%
0%

56.08%

0%

0%
0%

0%

0%
0%

-102

-102

-102
-21

-100

-122

-101

-101

Activity ID 'Activity Name [TCMWP | CMWP- CMWP Actual / [Actual/ Forecast | Planned | Actual% | Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (+/-d)

D8 [ 04 | 11 | 18 | 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 [ 13 | 20 | 27/ [ 04 [ 11 [ 18 [ 25 | 01 8
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Activity ID [Activity Name [TCMWP | CMWP - CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September | October I November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+-d) PS04 [ 1 [ 18 ] 25 [ 02 ] 00 [ 16 | 23 | 30 [ 06 [ 13 | 20 [ 27/ ] 04 [ 1L [ 18 | 25 | 01 8
A10210 Die Making - Bulk Production 38 27-Jan-18 15-Mar-18 27-Jan-18 15-Mar-18 15.79% 0% -101 I ‘ ‘ ‘ ‘ ‘ —
‘ A10220 Aluminium Extrusion Production 38 16-Mar-18 | 04-May-18 16-Mar-18 04-May-18 0% 0% -101 I 3 I 3 3 1 3 1 3 D2 ‘ ‘ ‘ ‘ ‘ - 3
‘ A10230 Application of PVF2 Coating 6 05-May-18 | 11-May-18 05-May-18 11-May-18 0% 0% -101 —_

A10250 GMS Fabrication

04A GW with PC Mullion at 2F Courtyard (Bulk)

A54520
A10310 Coated Glass Production
A10340 Die Making - Bulk Production

A10350 Aluminium Extrusion Production
04B GW with Ceramic Mullion (GF & 1F) (Bulk)

A54540 Production & Fabrication - GW with Ceramic Mullion (GF & 1F)

1st Delivery to Site - GW with Ceramic Mullion - West

‘ A54550

A10460 Coated Glass Production
A10480 Die Making - Bulk Production

‘ A10490 Aluminium Extrusion Production
‘ A10500 Application of PVF2 Coating
‘ A10510 Fabrication of Aluminium Frame to Site

A10550 Die Making - Bulk Production

‘ A10560 Terracotta Production (Bulk)
‘ A10570

A10580 Precast Concrete Mould Making

‘ A10590 Aluminium Extrusion Production

‘ A10600

Application of PVF2 Coating

Curing of 1st Lot

A10520 Assemble of Alum Section to Precast Mullion

‘ A10530
‘ A10540
05 Ceramic Concrete Tubes & Perforated Cladding (Bulk)

A54600 Production & Fabrication - Ceramic Concrete Tubes & Perforated Cladd

Delivery of Precast Concrete to Site

1st Delivery to Site - West

‘ A10640 Die Making - Bulk Production

‘ A10650 Aluminium Extrusion Production

‘ A10660 Application of PVF2 Coating

‘ A10670 Fabrication of Aluminium Frame to Site

A10680 Die Making - Bulk Production

A10690 Terracotta Production (Bulk)

III‘ A10700

Application of PVF2 Coating

Production & Fabrication - GW with PC Mullion at 2F Courtyard

122

200

200

75

38
38

37

50

75

75

27

215

72
50

43

03-Feb-18

16-Feb-18

02-May-18

20-Feb-18
27-Mar-18

01-Oct-17
23-Apr-18

03-Oct-17

31-Jul-17

14-Nov-17
30-Dec-17
08-Jan-18

08-Jul-17
25-Nov-17
27-Dec-17

24-)Jan-18
28-Feb-18
28-Feb-18

07-Mar-18
21-Mar-18
23-Apr-18

01-Oct-17

13-Nov-17
08-Feb-18
16-Apr-18
21-Apr-18

03-Oct-17
06-Jan-18
21-Feb-18

07-Jul-18
03-Sep-18 16-Feb-18

04-Aug-18 02-May-18

05-May-18 20-Feb-18
24-May-18 27-Mar-18
18-Apr-18 01-Oct-17*
23-Apr-18

03-Jan-18 03-Oct-17
12-Sep-17 31-Jul-17 A
29-Dec-17 14-Nov-17
06-Jan-18 30-Dec-17
22-Feb-18 08-Jan-18
04-Sep-17 08-Jul-17 A
27-Feb-18 25-Nov-17
28-Mar-18 27-Dec-17
27-Feb-18 24-Jan-18
28-Jun-18 28-Feb-18
05-Mar-18 28-Feb-18
06-Jul-18 07-Mar-18
23-Aug-18 21-Mar-18
23-Apr-18

03-May-18 01-Oct-17

07-Feb-18 13-Nov-17
14-Apr-18 08-Feb-18
20-Apr-18 16-Apr-18
12-Jun-18 21-Apr-18

05-Jan-18 03-Oct-17
11-Apr-18 06-Jan-18
09-May-18 21-Feb-18

03-Feb-18

07-Jul-18

03-Sep-18

04-Aug-18

05-May-18
24-May-18

18-Apr-18

03-Jan-18

13-Nov-17
29-Dec-17
06-Jan-18
22-Feb-18

24-Nov-17
27-Feb-18
28-Mar-18

27-Feb-18
28-Jun-18
05-Mar-18

06-Jul-18
23-Aug-18

03-May-18

07-Feb-18
14-Apr-18
20-Apr-18
12-Jun-18

05-Jan-18
11-Apr-18
09-May-18

0%

0%

62.04%
0%

100%

100%
100%
0%
0%

100%
60%
26.67%

77.78%
0%
0%

58.52%

100%
8%
0%
0%

0%

0%

0%
0%

0%

10%
0%
0%
0%

11%
0%
0%

0%

0%
0%
0%
0%

-101

-128

-118
-122

-113

-120

-109
-109
-109
-101
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Coout ame: o PR (122 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
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Activity ID 'Activity Name [TCMWP | CMWP- CMWP Actual / [Actual/ Forecast | Planned | Actual% | Finish September | October | November December January
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 | 26 27 28
Complete (+/-d)

A10710 Precast Concrete Mould Making 25 20-Feb-18 20-Mar-18 20-Feb-18 20-Mar-18 0% 0% -108

D8 [ 04 | 11 | 18 | 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 [ 13 | 20 | 27/ [ 04 [ 11 [ 18 [ 25 | 01 8

‘ A10720 Concreting of Precast Concrete 99 21-Mar-18 23-Jul-18 21-Mar-18 23-Jul-18 0% 0% -108
‘ A10730 Curing of 1st Lot 6 28-Mar-18 07-Apr-18 28-Mar-18 07-Apr-18 0% 0% -108 oy =
‘ A10740 Assemble of Brackets to Ceramic Concrete Tubes 109 27-Apr-18 05-Sep-18 27-Apr-18 05-Sep-18 0% 0% -108

06A Plaza Skylight 3F (Bulk)
A19130 Production & Fabrication - Plaza Skylight 3F 180 11-Feb-18 09-Aug-18 11-Feb-18 09-Aug-18 0% 0% -99

A18750 Coated Glass Production 72 12-Feb-18 15-May-18 12-Feb-18 15-May-18 0% 0% -82 1 1 1 1 r

|‘ A18770 Die Making - Bulk Production 65 12-Feb-18 | 07-May-18 12-Feb-18 07-May-18 0% 0% -82 : : : -
07 L3 Storefront (Bulk) | | | | | | | | | | | | | | |
A18870 Production & Fabrication - L3 Storefront 213 03-Oct-17 03-May-18 03-Oct-17 03-May-18 62.91% 0% -136
‘ A18880 1st Delivery to Site - L3 Storefront 0 05-May-18 05-May-18 0% 0% a7 || o B | S S o o o I <>
A19170 Coated Glass Production 97 03-Oct-17 | 29-Jan-18 03-Oct-17* 29-Jan-18 100% 0% 113 s | :
‘ A19180 Fabrication of Insulated Glass Panel 74 30-Jan-18 04-May-18 30-Jan-18 04-May-18 21.62% 0% -113 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A18890 Die Making - Bulk Production 71 01-Apr-17 30-Jun-17 01-Apr-17 A 14-Oct-17 100% 85% -109 ‘ ‘ ‘ ‘ : ‘ ! ! ! !
‘ A18900 Aluminium Extrusion Production 24 16-Oct-17 13-Nov-17 16-Oct-17 13-Nov-17 100% 0% -109 ! ! j j _
‘ A18910 Application of PVF2 Coating 12 14-Nov-17 | 27-Nov-17 14-Nov-17 27-Nov-17 100% 0% -109 | o | | b | .
‘ A18920 Fabrication of Frame Members 49 28-Nov-17 26-Jan-18 28-Nov-17 26-Jan-18 100% 0% 109 e | 1 1 1 1 1 1 1 O
08 Garden Gallery Ceramic Cladding 3F (Bulk)
A19190 Production & Fabrication - Garden Gallery Ceramic Cladding 3F 108 | 04-0ct-17  19-Jan-18 04-Oct-17 19-Jan-18 81.48% 0% o = S — -
‘ A19200 1st Delivery to Site - Garden Gallery Ceramic Cladding 3F 0 23-Jan-18 23-Jan-18 0% 0% -94 <>
A18930 Production & Fabrication 35 03-Oct-17 14-Nov-17 03-Oct-17* 14-Nov-17 100% 0% -113 j j S j j j
‘ A18940 Delivery of SS Bracket to Site 6 15-Nov-17 | 21-Nov-17 15-Nov-17 21-Nov-17 100% 0% -113 | I : 1 1 |
A18950 Terracotta Production 45 03-Oct-17 25-Nov-17 03-Oct-17 25-Nov-17 100% 0% -113 L J
‘ A18960 Delivery to assemble factory 4 27-Nov-17 30-Nov-17 27-Nov-17 30-Nov-17 100% 0% 113 ! ! ! = ! !
- Al8970 Assemble of bracket to Ceramic Cladding 36 01-Dec-17  15Jan-18  01-Dec-17 15-Jan-18 100% 0% 113 L :
‘ A18980 Delivery of Ceramic Cladding to Site 6 16-Jan-18 22-Jan-18 16-Jan-18 22-Jan-18 100% 0% -113 ::. | |
09 North Perimeter Louvre Cladding (Bulk) 777777 777777 77777 77777 777777 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
’Wm 294 03-Oct-17 23-Jul-18 03-Oct-17 23-Jul-18 45.58% 0% 136 . : : — ‘ ‘ ‘

’WW 59 03-Oct-17 12-Dec-17 03-Oct-17* 12-Dec-17 100% 0% -113 ‘ ‘ — ‘ ‘ ‘ ‘ ‘ ‘ 1 1
‘ A19000 Aluminium Extrusion Production 45 13-Dec-17 06-Feb-18 13-Dec-17 06-Feb-18 100% 0% -113 ::. I I 1 1 1 1 1 1 | | _
- A1%010 PVF2 Paint Ordering 12 07-Feb-18 | 23-Feb-18  07-Feb-18 23-Feb-18 75% 0% a3 || =——
‘ A19020 Application of PVF2 Coating 12 24-Feb-18 09-Mar-18 24-Feb-18 09-Mar-18 0% 0% -113 |—:|
- A19030 Metal Frame Fabrication of Cladding Louvre 9 10-Mar-18  30-Jun-18 = 10-Mar-18 30-Jun-18 0% 0% -113 S R L
‘ A19040 Fabrication and Assemble of Louvre Units to Site 60 07-May-18 18-Jul-18 07-May-18 18-Jul-18 0% 0% -113
10 Doors (Bulk)
’WW 180 22-Feb-18 20-Aug-18 | 22-Feb-18 | 20-Aug-18 0% 0% -126

III‘ A19060 Die Making 89 06-Mar-17 24-Jun-17 | 06-Mar-17 A 18-Dec-17 100% 27% 112




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
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Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Page 19 of 86

M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)

(By Permasteelisa) Preliminary Works

A41120 Surveying for Embeds

A41130 Submission of Embeds Survey Report

B1/F to G/F Level

(By Redland) Precast Concrete Panel

A41140 Handover Zone A - B1/F Working Areas

(By Permasteelisa) Glass Wall with T Mullion

A41160 Handover Zone A - B1/F Working Areas
A46130 Handover Zone J & H - B1/F Working Areas

‘ A46140 Install Additional Metal Cladding (FAC-ME-01, 02) @ GL12-14/ A
G/F to 1/F Level

(By Redland) Precast Concrete Panel

A41190 Handover Zone A - G/F Working Areas

‘ A41200 G/F - Install PC Tubes with MEP Louvers (FAC-PC-01) @ GL3-7/ A

(By Permasteelisa) Glass Window with Ceramic/Precast Concrete/AL Panel

A41240 Install Ceramic Tube @ GL 3/D-E (FAC-CE-02a)

‘ A41260 Handover Zone A - G/F Working Area

A46310 Handover Zone H - G/F Working Area

1/F to 2/F Level

A41270 Handover Zone A - 1/F Working Areas

‘ A46690 Install Ceramic Tube @ GL 3/D-E (FAC-CE-02a)

A46620 Handover Zone H - 1/F Working Area

3/F Roof Level

(By Permasteelisa) Skylight/Ceramic Cladding/Storefront

A47510

Handover Zone Q - 3/F Working Area
A47530 Handover Zone B - 3/F Working Area

A47590 Handover Zone M - 3/F Working Area

A47600 Handover Zone N - 3/F Working Area
“l‘ A47610

Handover Zone F - 3/F Working Area

A41110 Handover of Working Areas @ Zone A & provide reference line

(By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete

A47370 Install L3 Storefront @ GL 7-8/B-E (FAC-CW-08a,08b)

27-Nov-17
14-Dec-17

25-Nov-17

07-Feb-18
28-Feb-18

27-Nov-17
14-Dec-17

25-Nov-17
07-Feb-18
28-Feb-18

100%
58.33%
33.33%

10-Mar-18

25-Nov-17

09-Mar-18
23-Mar-18

10-Mar-18

25-Nov-17

09-Mar-18
23-Mar-18

25-Nov-17
29-May-18

23-Apr-18

25-Nov-17
29-May-18

0% -80
0% -80
0% -80
0% -80
0% -80
0% -65
0% -65
0% -80
0% -94

23-Apr-18

23-Apr-18

07-May-18
25-Nov-17

31-Jan-18

25-Nov-17
07-May-18

31-Jan-18

23-Apr-18

23-Apr-18

07-May-18
25-Nov-17

31-Jan-18

25-Nov-17
07-May-18

31-Jan-18

0% -68

05-May-18

30-Jan-18
06-Feb-18

04-Jun-18
31-Oct-17
14-Oct-17
11-Nov-17

05-May-18

30-Jan-18
06-Feb-18

04-Jun-18
31-Oct-17
14-Oct-17
11-Nov-17

0%
0%
100%
100%

0% -107

0% 1
0% -51
0% -39

’ Ha ndbver Zdn

’ Ha ndbver offWorkihg Areés @ Zone A & [

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) p8 [ 04 [ 11 [ 18 | 25 [ 02 09 16 23 30 06 13 20 27 04 11 18 25 01 [)8
‘ A19070 Aluminium Extrusion Production 90 03-Oct-17 20-Jan-18 03-Oct-17 20-Jan-18 100% 0% -91 ‘
‘ A19080 Aluminium Frame Production 51 22-Jan-18 24-Mar-18 22-Jan-18 24-Mar-18 1.96% 0% -91 ‘
‘ A19090 PVF2 Paint Ordering 59 12-Jan-18 24-Mar-18 12-Jan-18 24-Mar-18 15.25% 0% -91
‘ A19100 Application of PVF2 Coating 6 26-Mar-18 04-Apr-18 26-Mar-18 04-Apr-18 0% 0% -91
‘ A19110 Fabrication and Assemble of Glazed Units 42 06-Apr-18 26-May-18 06-Apr-18 26-May-18 0% 0% -91

@ Handover Zdne A —fBl/F Working Areaé,

@ Handover Zone A -/G/F Working Area,

e N - 3/F Working! Area, | '

’ Handc:wer Zd:ne F- %3/F W%)rking fArea,
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+/-d) 01 )8

M+ Podium External Envelope (By Permasteelisa)

Podium Facade Panel (1IM/F External)

A47010 Handover Zone A - 1M/F Working Area 27-Dec-17 27-Dec-17 -80
A47635 Bracket Installation & Embed Remedial 1IM/F @ GL 1/A-H 9 28-Dec-17 08-Jan-18 28-Dec-17 08-Jan-18 100% 0% -80
A47640 Install Podium Facade Panel Zone A - 1IM/F @ GL 1/A-H (52 nos.) 8 16-Apr-18 24-Apr-18 16-Apr-18 24-Apr-18 0% 0% -94

Podium Facade Panel (2/F External)

A47160 Handover Zone A - 2/F Working Area 0 27-Dec-17 27-Dec-17 100% 0% -80

‘ A47645 Bracket Installation & Embed Remedial 2/F @ GL 1-8/A 9 09-Jan-18 18-Jan-18 09-Jan-18 18-Jan-18 11.11% 0% -80

‘ A47650 Install Podium Facade Panel 2/F @ GL 1/A-H (52 nos.) 8 25-Apr-18 04-May-18 25-Apr-18 04-May-18 0% 0% -94
Zone M

Podium Facade Panel (1IM/F External)

A22380 Handover Zone M - 1M/F Working Area 0 29-Nov-17 29-Nov-17 0% 0% 1
‘ A22390 Bracket Installation & Embed Remedial 1IM/F @ GL 7-8/A 4 19-Jan-18 23-Jan-18 19-Jan-18 23-Jan-18 0% 0% -39

Podium Facade Panel (2/F External)

A22440 Handover Zone M - 2/F Working Area 29-Nov-17 29-Nov-17

A22445 Bracket Installation & Embed Remedial 2/F @ GL 7-8/A 4 24-Jan-18 27-Jan-18 24-Jan-18 27-Jan-18

Zone E

Podium Facade Panel (1IM/F External)

A47030 Handover Zone E - 1IM/F Working Area 0 04-Oct-17 04-Oct-17 100% 0% -41
‘ A47675 Bracket Installation & Embed Remedial 1IM/F @ GL 8-11/A 9 29-Jan-18 07-Feb-18 29-Jan-18 07-Feb-18 0% 0% -39

Podium Facade Panel (2/F External)

A47180 Handover Zone E - 2/F Working Area 04-Oct-17 04-Oct-17 -41
A47685 Bracket Installation & Embed Remedial 2/F @ GL 8-11/A 9 08-Feb-18 21-Feb-18 08-Feb-18 21-Feb-18 0% 0% -39
Zone H
Podium Facade Panel (IM/F External)
A47020 Handover Zone H - 1M/F Working Area 0 05-Mar-18 05-Mar-18 0% 0% -68
‘ A47695 Bracket Installation & Embed Remedial 1IM/F @ GL 14/H-M 7 06-Mar-18 13-Mar-18 06-Mar-18 13-Mar-18 0% 0% -68
‘ A47697 Bracket Installation & Embed Remedial 1IM/F @ GL 11-14/M 7 22-Mar-18 29-Mar-18 22-Mar-18 29-Mar-18 0% 0% -68
Podium Facade Panel (2/F External)
A47170 Handover Zone H - 2/F Working Area 0 31-Jan-18 31-Jan-18 0% 0% -68
‘ A47175 Bracket Installation & Embed Remedial 2/F @ GL 14/H-M 7 14-Mar-18 21-Mar-18 14-Mar-18 21-Mar-18 0% 0% -68
Zone N
Podium Facade Panel (1IM/F External) e
A22410 Handover Zone N - 1M/F Working Area 0 15-Nov-17 15-Nov-17 100% 0% -51
A22420 Bracket Installation & Embed Remedial 1IM/F @ GL 7-8/M 4 16-Nov-17 20-Nov-17 16-Nov-17 20-Nov-17 100% 0% -51
Podium Facade Panel (2/F External)
A22460 Handover Zone N - 2/F Working Area 0 15-Nov-17 15-Nov-17 100% 0% -51
‘ A22465 Bracket Installation & Embed Remedial 2/F @ GL 7-8/M 4 21-Nov-17 24-Nov-17 21-Nov-17 24-Nov-17 100% 0% -51

M+ Tower External Envelope (By Permasteelisa)

Tower Facade Advance Works

Provision of Monorails, Catch fan & Working Platform

A14830 Monorails - 1st Submission, Review and Approval by MJV 12 16-Sep-17 29-Sep-17 08-Sep-17 A 04-Oct-17 100% 75% -91
‘ A14840 Monorails - 2nd Submission, Review and Approval by MJV 12 06-Oct-17 19-Oct-17 06-Oct-17 19-Oct-17 100% 0% -91

I“‘ Monorail @8/F

T
! ! ! ! R 4
! PO ! 3
A2242Q |:| : :

! PO ! !
A212465 =]
 —— §

Handover Zone'E - 1M/

A

! ! ! = | !
Norl{ing Aréa, j
o | A
e |
o == |
o =
ST SRR S SRS SO S SO
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Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
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Three Months Rolling Programme (SMRP) - Mth 24 - 30 September
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+d PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 | 20 | 27 [ 04 | 11 | 18 [ 25 | OL g
A14850 M+ Tower Block A 10/F Slab complete 0 22-Nov-17 22-Nov-17 0% 0% -41 <> * M+ Towgr BIogk A 10)"F Slah complete,
A14870  Remove Scaffolding @ 8/F Block A 2 23-Nov-17 | 24-Nov-17  23-Nov-17 24-Nov-17 0% 0% 41 S L T
A14880 Install monorails at 8/F slab @ Block A 12 25-Nov-17 08-Dec-17 25-Nov-17 08-Dec-17 0% 0% -41 |:| _
A148%0  Inspection and ICE & RPE certification @ Block A 5 09-Dec-17 | 14-Dec-17 | 09-Dec-17 14-Dec-17 0% 0% -41 oy = ‘
5 B
A14950 M+ Tower Block B 10/F Slab complete 0 11-Jan-18 11-Jan-18 0% 0% -37 : : : <>§ :
A14960 Remove Scaffolding @ 8/F Block B 2 12-Jan-18 13-Jan-18 12-Jan-18 13-Jan-18 0% 0% -37 |:|
A14970  Install monorails at 8/F slab @ Block B 12 15-Jan-18  27-Jan-18 15-Jan-18 27-Jan-18 0% 0% -37 =
A14990 Inspection and ICE & RPE certification @ Block B 5 29-Jan-18 02-Feb-18 29-Jan-18 02-Feb-18 0% 0% -37 :.
"~ Provision of Catchfan I R R [ AR T A
A42770 Preparation & Design of Catchfan & Working Platform _ -
A43250 Remove Scaffolding @ 10/F Block A 2 23-Nov-17 | 24-Nov-17 23-Nov-17 24-Nov-17 0% 0% -41 o N IR j
‘ A43260 Install Catch fan @ 11th/F slab South Elevation Block A 5 25-Nov-17 30-Nov-17 25-Nov-17 30-Nov-17 0% 0% -41 ! ! .::. : : - :
‘ A43270 Inspection, ICE & RPE certification for Working Platform @ Block A 5 01-Dec-17 06-Dec-17 01-Dec-17 06-Dec-17 0% 0% -41 777777 777777 A | =. 77777 P 777777 - 777777 777777777777 a
‘ A43480 Install Catch fan @ 11th/F slab North Elevation Block A 5 25-Nov-17 30-Nov-17 25-Nov-17 30-Nov-17 0% 0% -41 ::. _
‘ A43490 Inspection, ICE & RPE certification for Catchfan @ 11th/F Block A 5 01-Dec-17 06-Dec-17 01-Dec-17 06-Dec-17 0% 0% -41 |—_‘—| -
- A47980 Install Working Platform @ 6th/F & 8th/F for South North Elewation Bl 5 25-Nov-17 | 30-Nov-17  25-Nov-17 30-Nov-17 0% 0% -41 ol =y j
A38180 Remove Scaffolding @ 14/F Block A 2 01-Feb-18  02-Feb-18 01-Feb-18 02-Feb-18 0% 0% I a
‘ A38190 Install Catch fan @ 15/F South Elevation Block A 5 03-Feb-18 08-Feb-18 03-Feb-18 08-Feb-18 0% 0% -38 1 1 1 1 :. :
‘ A38200 Install Catch fan @ 15/F North Elevation Block A 5 03-Feb-18 08-Feb-18 03-Feb-18 08-Feb-18 0% 0% -38 =|
- Ass210 Inspection, ICE & RPE certification for Catchfan @15/F Block A 5 09-Feb-18 | 14-Feb-18  09-Feb-18 14-Feb-18 0% 0% -38 L =
A38250 Inspection, ICE & RPE certification for Working Platform @ Block B 5 18-Jan-18 23-Jan-18 18-Jan-18 23-Jan-18 0% 0% I -
‘ A43500 Remove Scaffolding @ 10/F Block B 2 12-Jan-18 13-Jan-18 12-Jan-18 13-Jan-18 0% 0% -37 |:|
‘ A43510 Install Catch fan @ 11th/F slab South Elevation Block B 5 15-Jan-18 19-Jan-18 15-Jan-18 19-Jan-18 0% 0% -37 |:|
- A3520 Install Catch fan @ 11th/F slab North Elevation Block B 5 15Jan-18 | 19-Jan-18 15-Jan-18 19-Jan-18 0% 0% -37 o = 1
‘ A43530 Install Working Platform @ 6th/F & 8th/F for South North Elevation Bl 5 12-Jan-18 17-Jan-18 12-Jan-18 17-Jan-18 0% 0% -37 =|
‘ A43540 Inspection, ICE & RPE certification for Catchfan @11/F Block B 5 20-Jan-18 25-Jan-18 20-Jan-18 25-Jan-18 0% 0% IR e -— a
Facade Installation by TC6-2, TC2, TC7-2 & Monorail j j j j 1 1
Tower Structure Block A& Scaffolding Removal - ' ' ' ' ' '
A58300 Concrete cured & scaffolding removed @5th/F Block A 12 03-Oct-17 17-Oct-17 03-Oct-17 17-Oct-17 100% 0% -47 I
‘ A58302 Concrete cured & scaffolding removed @6th/F Block A 12 12-Oct-17 25-Oct-17 12-Oct-17 25-Oct-17 100% 0% -42 :. _
‘ A58305 Concrete cured & scaffolding removed @7th/F Block A 12 26-0ct-17 | 09-Nov-17 26-Oct-17 09-Nov-17 100% 0% PYR | e | o . o
‘ A58307 Concrete cured & scaffolding removed @8th/F Block A 12 10-Nov-17 23-Nov-17 10-Nov-17 23-Nov-17 91.67% 0% -42 .:,: :;. _
‘ A58310 Concrete cured & scaffolding removed @9th/F Block A 12 23-Nov-17 06-Dec-17 23-Nov-17 06-Dec-17 0% 0% -41 |:| _
‘ A58320 Concrete cured & scaffolding removed @10th/F Block A 12 06-Dec-17 19-Dec-17 06-Dec-17 19-Dec-17 0% 0% -40 ‘ ‘ ‘ .::. _
‘ A58330 Concrete cured & scaffolding removed @11th/F Block A 12 19-Dec-17 04-Jan-18 19-Dec-17 04-Jan-18 0% 0% -39 .—:. —
‘ A58340 Concrete cured & scaffolding removed @12th/F Block A 12 04-Jan-18 17-Jan-18 04-Jan-18 17-Jan-18 0% 0% -38 777777 777777 777777 77777 777777 |:| 777777 777777 777777777 -
Tower Structure Block B & Scaffolding Removal
A58350 Concrete cured & scaffolding removed @5th/F Block B 12 24-Nov-17 07-Dec-17 24-Nov-17 07-Dec-17 0% 0% -38 |——‘—L| _
| Ass360 Concrete cured & scaffolding removed @6th/F Block B 12 05-Dec-17 | 18-Dec-17 | 05-Dec-17 18-Dec-17 0% 0% -37 o == i |
‘ A58370 Concrete cured & scaffolding removed @7th/F Block B 12 16-Dec-17 02-Jan-18 16-Dec-17 02-Jan-18 0% 0% -37 : : : ; .:::. —
II‘ A58380 Concrete cured & scaffolding removed @8th/F Block B 12 30-Dec-17 13-Jan-18 30-Dec-17 13-Jan-18 0% 0% -37 777777 777777 77777 777777 777777 77777 777777 |:. 777777 777777 —
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % Complete | Variance
Complete (+/-d)
‘ A58390 Concrete cured & scaffolding removed @9th/F Block B 12 12-Jan-18 25-Jan-18 12-Jan-18 25-Jan-18 0% 0% -37
‘ A58400 Concrete cured & scaffolding removed @10th/F Block B 12 24-)Jan-18 06-Feb-18 24-)an-18 06-Feb-18 0% 0% -37
‘ A58410 Concrete cured & scaffolding removed @11th/F Block B 12 05-Feb-18 21-Feb-18 05-Feb-18 21-Feb-18 0% 0% -37
Preparartion Works
ywm 27 10-Nov-17 11-Dec-17 10-Nov-17 11-Dec-17 40.74% 0% 42
Monorail @10/F - North & South Elevation 4/F to 5/F (Weathertight Zone)
’WW 0 19-Dec-17 19-Dec-17 0% 0% -40
‘ A59680 M+ Tower 4/F Lower - External Facade 2nd Fix (10x2 panels@4 panel: 5 02-Jan-18 06-Jan-18 02-Jan-18 06-Jan-18 0% 0% -21
‘ A59690 M+ Tower 4/F Upper - External Facade 2nd Fix (9x2 panels@4 panel/d 5 08-Jan-18 12-Jan-18 08-Jan-18 12-Jan-18 0% 0% -21
‘ A59695 M+ Tower (Block B) - Monorail Installed @ 8/F 0 02-Feb-18 02-Feb-18 0% 0% -37
II‘ A59700 M+ Tower (Block B) 4/F Lower - External Facade 2nd Fix (34x2 panels( 9 03-Feb-18 13-Feb-18 03-Feb-18 13-Feb-18 0% 0% -37

CSF & RDE Construction
Sub-Structure RC Works
B1/F Level

CSF Zoning @ Portion - T

A48650 Remove scaffolds & cleaning

G/F Level

North Zoning @ Portion - R (B1/F to G/F)

‘ A49250 Construct beams & slab (G/F) (180 m3)
‘ A49260 Concrete Curing period (2-we eks)

A49270 Remove scaffolds & cleaning

‘ A49290 Construct beams & slab (G/F) (175 m3)
‘ A49300 Concrete Curing period (2-we eks)
‘ A49310 Remove scaffolds & cleaning

A49330 Construct Columns & Walls & Cols B1/F to G/F @ GL F'-H' /5'-1

‘ A49340 Construct beams & slab (G/F) (184 m3)
‘ A49350 Concrete Curing period (2-weeks)
‘ A49360 Remove scaffolds & cleaning

A49370 Construct Columns & Walls & Cols B1/F to G/F @ GL C'-E'/ 1-2

‘ A49380 Construct beams & slab (G/F) (149 m3)
‘ A49390 Concrete Curing period (2-weeks)
‘ A49400 Remove scaffolds & cleaning

A49430 Construct beams & slab (G/F) (109 m3)

‘ A49440 Concrete Curing period (2-we eks)
‘ A49450 Remove scaffolds & cleaning
A49460 Construct Columns & Walls & Cols B1/F to G/F @ GL C'-D'/ 6'-1

I“‘ A49470 Construct beams & slab (G/F) (148 m3)

A49240 Construct Columns & Walls & Cols B1/F toG/F @ GLI'-J)' / 5'-1

A49280 Construct Columns & Walls & Cols B1/F to G/F @ GL F'-H'/5'-1

16
16
12

14
14
12

14
12

14
14

13-Feb-17
09-Oct-17
26-Oct-17
07-Nov-17

06-Feb-17
26-Oct-17
17-Nov-17
29-Nov-17

18-Apr-17
17-Nov-17
06-Dec-17
18-Dec-17

11-Jul-17
19-Aug-17
27-Sep-17
03-Oct-17

02-Nov-17
24-Sep-17
03-Oct-17

11-Jul-17
19-Oct-17

02-Mar-17
25-Oct-17
06-Nov-17
10-Nov-17

23-Feb-17
16-Nov-17
28-Nov-17
05-Dec-17

08-May-17
05-Dec-17
17-Dec-17
23-Dec-17

26-Jul-17

05-Sep-17
09-Oct-17
10-Oct-17

18-Nov-17
05-Oct-17
10-Oct-17

26-Jul-17
04-Nov-17

13-Feb-17 A
09-Oct-17
26-Oct-17
07-Nov-17

06-Feb-17 A
26-Oct-17
17-Nov-17
29-Nov-17

17-Apr-17 A

17-Nov-17
06-Dec-17
18-Dec-17

07-Jun-17 A

11-Aug-17 A
10-Sep-17 A
03-Oct-17

01-Aug-17 A

10-Sep-17 A
03-Oct-17

05-Jun-17 A

19-Oct-17

07-Oct-17
25-Oct-17
06-Nov-17
10-Nov-17

16-Oct-17
16-Nov-17
28-Nov-17
05-Dec-17

16-Oct-17
05-Dec-17
17-Dec-17
23-Dec-17

09-Sep-17 A

09-Sep-17 A

12-Sep-17 A
10-Oct-17

09-Sep-17 A
12-Sep-17 A
10-Oct-17

18-Oct-17
04-Nov-17

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%

100%
100%

30%
0%
0%
0%

100%

100%

100%
0%

100%
100%
0%

10%
0%

-110

-103
-124
-103

-70
-70
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A49510
A49520
A49530
A49540

A49640
A49650

Construct Columns & Walls & Cols B1/F to G/F @ GLA'-C' / 6'-7'
Construct beams & slab (G/F) (132 m3)
Concrete Curing period (2-weeks)

Remove scaffolds & cleaning

Construct Columns & Walls & Cols B1/F to G/F @ GLA-A'/ 6'-7'
Construct beams & slab (G/F) (186 m3)

A49920 Remove scaffolds & cleaning

A49660 Concrete Curing period (2-we eks) 12

‘ A49670 Remove scaffolds & cleaning 6
North Zoning @ Portion - S (B1/F to G/F)

A49750 Construct beams & slab (G/F) (128 m3) 16

A49760 Concrete Curing period (2-we eks) 3

‘ A49770 Remove scaffolds & cleaning 6

CSF Zoning @ Portion - T (LG/F to G/F)
A49880 Remove scaffolds & cleaning 5
5

02-May-17
25-Sep-17
12-Oct-17
24-Oct-17

07-Jul-17
15-Aug-17
13-Oct-17
27-Dec-17

02-Sep-17
19-Oct-17
23-Oct-17

18-May-17
12-Oct-17
23-Oct-17
31-Oct-17

22-Jul-17
05-Sep-17
24-Oct-17
03-Jan-18

21-Sep-17
21-Oct-17
30-Oct-17

01-May-17 A
09-Sep-17 A
12-Oct-17
24-Oct-17

19-Jun-17 A
29-Jul-17 A
13-Oct-17
27-Dec-17

30-Aug-17 A

19-Oct-17
23-Oct-17

30-Sep-17 A
11-Oct-17
23-Oct-17
31-Oct-17

23-Sep-17 A
12-Oct-17
24-Oct-17
03-Jan-18

18-Oct-17
21-Oct-17
30-Oct-17

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%

100%
20%
0%
0%

100%
30%
0%
0%

35%
0%
0%

A49960 Remove scaffolds & cleaning

CSF Super-Structure RC Works
CSF Building

A50040 Construct beams & slab (G/F) (216 m3) 18
‘ A50050 Concrete Curing period (2-weeks) 13
‘ A50060 Remove scaffolds & cleaning 4

24-Jun-17
19-Sep-17
25-Sep-17

15-Jul-17
02-Oct-17
28-Sep-17

17-Jun-17 A
14-Sep-17 A
22-Sep-17 A

13-Sep-17 A
21-Sep-17 A
04-Oct-17

100%

100%
100%
60%

A50730
A50750
A50760
A50770
A50780
A50790
A50795
A50800
A50810
A50815

CSF Structure @ Portion - T (G/F to 8/F)

A50720 CSF - 1/F to 2/F Construction

CSF - 2/F to 3/F Construction

CSF - 3/F to 4/F Construction (Incl envelope)

CSF - 4/F to 5/F Construction (Incl envelope)

CSF - 5/F to 6/F Construction (Incl envelope)

CSF - 6/F to 7/F Construction

CSF - 7/F to 8/F Construction

CSF - 8/F to +61.13/62.0 Construction

CSF - 8/F to R/F Construction

Complete CSF Structure (Milestone B7: 31 July 2017)
CSF - 8/F to R/F Construction

CSF Building Temporary Works

CF10910 Material Hoist Erection (Initial)(LT-53 Shaft)

|| CF10920

Material Hoist Removal

08-Jul-17
15-Sep-17
01-Nov-17
14-Nov-17
27-Nov-17
09-Dec-17
22-Dec-17
09-Jan-18
23-Jan-18

21-Mar-18

14-Nov-17
02-Oct-17

01-Aug-17
29-Sep-17
13-Nov-17
25-Nov-17
08-Dec-17
21-Dec-17
08-Jan-18
22-Jan-18
20-Feb-18
20-Feb-18
21-Apr-18

22-Nov-17
05-Oct-17

04-Jul-17 A
01-Sep-17 A
01-Nov-17
14-Nov-17
27-Nov-17
09-Dec-17
22-Dec-17
09-Jan-18
23-Jan-18

21-Mar-18

14-Nov-17
02-Oct-17

23-Sep-17 A
31-Oct-17
13-Nov-17
25-Nov-17
08-Dec-17
21-Dec-17
08-Jan-18
22-Jan-18
20-Feb-18
20-Feb-18
21-Apr-18

22-Nov-17
05-Oct-17

100%
100%
100%
100%
100%
100%
100%
33.33%
0%

0%

0%

100%
100%

100%
20%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%

-89
-115

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 | 26 27 28
Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 00 [ 16 [ 23 | 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
A49480 Concrete Curing period (2-weeks) 12 05-Nov-17 16-Nov-17 05-Nov-17 16-Nov-17 100% 0% -85 . . . - .
A49490 Remove scaffolds & cleaning 6 17-Nov-17 23-Nov-17 17-Nov-17 23-Nov-17 100% 0% -70 .
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual / Forecast | Planned | Actual % October January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete 25 28

Complete 18 | 25 [ 02 [ 09 [ 16 | 23 [ 30 [ 06 | 13 | 20 L | 18 [ 25 | 01 g

I‘ CF10930 Scaffolding Removal 15 11-Apr-18 27-Apr-18 11-Apr-18 27-Apr-18 0% 0% . . . . . . F10930 /——

CSF Building FACADE Preliminaries
ENGINEERING & APPROVAL - CSF

A19290 1st Shopdrawing Submission

SHOPDRAWING - CSF Roof Louvre Wall

A19360 3rd Shopdrawing Submission & Comment

BD SUBMISSION FACADE SYSTEM & EMBEDS

CSF Glass Wall (All Area), incl. CSF Louvre - FAC-LV-03 (additional Scope)

A19430 CSF Glass Wall (All Area) - Concent

PERFORMANCE TEST & MOCK UP - CSF

A19440 Shopdrawing Submission & Approval

‘ A19450 Ordering & Production of Material
‘ A19460 Installation Performance Mock up
‘ A19470 Handover CSF Roof Louvre Wall Working Areas, Provide Access, Storag

PMU SHOPDRAWING SUBMISSION & TEST - CSF Building

A19500 Perf MU - 2nd Shopdrawing Submission

PRODUCTION MOCK UP & INSPECTION
Prod MU - CSF Facade Panel

A55480 CSF Facade Panel Prod MU
BIM MODEL SUBMISSION

BIM MODEL SUBMISSION - CSF Glass Wall (All Area)

A19760 2nd BIM Model Submission

A19800 2nd BIM Model Submission

Fabrication & Delivery of CSF Facade System

A19560 Glass Wall Production and Fabrication
‘ A19570 Glass Production and Fabrication
‘ A19580 Roof Louvre Wall Production & Fabrication
Glass Production & Fabrication

A19590 Ordering of Coated Glass

A19600 Fabrication of Insulated Glass Panel

Glass Wall Production & Fabrication

A19610 Die Making

II‘ A19620 Aluminium Extrusion Production

SHOPDRAWING - Facade Doors Package #11 - CSF Doors - Total No. =2

‘ A19300 1st Shopdrawing Submission - Review & Approval
‘ A19310 2nd Shopdrawing Submission
‘ A19320 2nd Shopdrawing Submission - Review & Approval

‘ A19510 Perf MU - 2nd Shopdrawing Submission - Review & Approval
‘ A19520 Perf MU - CSF Facade Ordering & Production

‘ A19530 Perf MU - CSF Facade Installation

‘ A19540 Perf MU - Commence Testing of CSF Facade

‘ A19550 Perf MU - Testing & Report Submission of CSF Facade

A19770 2nd BIM Model Submission - Review & Approval
BIM MODEL SUBMISSION - CSF Louvre FAC-LV-03 (Additional Scope)

‘ A19810 2nd BIM Model Submission - Review & Approval

29

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

221
127
160

01-Oct-17
05-Jan-18
26-Jan-18
09-Feb-18

03-Oct-17

24-Sep-17

25-Mar-17
31-Mar-17
22-Jan-18

01-Oct-17
07-Oct-17
01-Oct-17
20-Dec-17

10-Feb-18

28-Feb-18

01-Oct-17
15-Oct-17

01-Oct-17
15-Oct-17

07-Oct-17
01-Nov-17
13-Nov-17

07-Aug-17
06-Dec-17

03-Mar-17
16-Oct-17

04-Jan-18
25-Jan-18
08-Feb-18
01-Mar-18

24-Oct-17

22-Oct-17

22-Jun-17
11-Aug-17
14-Mar-18
14-Mar-18

06-Oct-17
27-Oct-17
19-Dec-17
09-Feb-18
09-Feb-18
27-Feb-18

28-Apr-18

14-Oct-17

04-Nov-17

14-Oct-17
04-Nov-17

09-Jul-18
09-Apr-18
31-May-18

26-Oct-17
20-Feb-18

08-May-17
13-Nov-17

01-Oct-17
05-Jan-18
26-Jan-18
09-Feb-18

03-Oct-17

22-Sep-17 A

25-Mar-17 A
31-Mar-17 A
22-Jan-18

01-Oct-17
07-Oct-17
01-Oct-17
20-Dec-17

10-Feb-18

28-Feb-18

01-Oct-17
15-Oct-17

01-Oct-17
15-Oct-17

07-Oct-17
01-Nov-17
13-Nov-17

07-Jun-17 A
06-Dec-17

03-Mar-17 A

16-Oct-17

04-Jan-18 100%
25-Jan-18 100%
08-Feb-18 100%
01-Mar-18 14.29%

24-Oct-17 100%

27-Oct-17 100%
01-Nov-17 100%
20-Jan-18 100%
14-Mar-18 50%
14-Mar-18 0%
06-Oct-17 100%
27-Oct-17 100%
19-Dec-17 100%
09-Feb-18 71.43%
09-Feb-18 0%
27-Feb-18 0%

28-Apr-18 0%

14-Oct-17 100%
04-Nov-17 100%

14-Oct-17 100%
04-Nov-17 100%
09-Jul-18 46.15%
09-Apr-18 55.91%
31-May-18 30.43%

05-Dec-17 100%
20-Feb-18 5%

14-Oct-17 100%
13-Nov-17 100%

0%
0%
0%

80%

0%
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Layou Name: 01 CAWP - WP (420 Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
. Complete (d PST 04 I [ 18 [ 25 [ 02 [ 09 ] 16 [ 23 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | 11 | 18 | 25 | 01 8
‘ A19630 PVF2 Paint Ordering 51 10-Apr-17 14-Jun-17 10-Apr-17 A 14-Nov-17 100% 30% -105 : : : : 3 : : : : : : 3 3 3 j j j 3
‘ A19640 Application of PVF2 Coating 18 15-Nov-17 05-Dec-17 15-Nov-17 05-Dec-17 100% 0% a0 || I | I T — I
‘ A19650 Steel Frame Fabrication - Roof Louvre 74 09-Jan-18 12-Apr-18 09-Jan-18 12-Apr-18 35.14% 0% -105 l ] u
| A19660 Fabrication & Assemble of Glazed Units 18 13-Apr-18 | 04-May-18 13-Apr-18 04-May-18 0% 0% -96 S | T S S S
Roof Louvre Wall Production & Fabrication
A19680 Steel Frame Fabrication - Roof Louvre 120 13-Nov-17 12-Apr-18 13-Nov-17 12-Apr-18 40.83% 0% -82 j j j j j j j I —
‘ A19690 Die Making 60 13-Nov-17 | 24-Jan-18 13-Nov-17 24-Jan-18 81.67% 0% 8 i 77777 e —————
‘ A19700 Aluminium Extrusion Production 30 25-Jan-18 03-Mar-18 25-Jan-18 03-Mar-18 0% 0% -82 I 1
- A19710 PVF2 Paint Ordering 30 25-)an-18 | 03-Mar-18 | 25-Jan-18 03-Mar-18 0% 0% -82 T | T T
‘ A19720 Application of PVF2 Coating 10 05-Mar-18 15-Mar-18 05-Mar-18 15-Mar-18 0% 0% -80 I_—'_‘_I
fl ~w0 Fabrication & Assemble of Louvre Units 52 16-Mar-18 = 21-May-18 = 16-Mar-18 21-May-18 0% 0% 72 e S P —
CSF External Envelope 3 3 3 3 3 ‘ ‘ 3 ‘ | | | | | | | | ‘
CSF Structure Milestones
A19820 CSF - Wall, Column & G/F to 1/F Slab Complete 0 30-Sep-17 30-Sep-17 100% 0% -101 .~ 11 % cSF-Wall, Column & G/F to 1/F Slab Complete, | {1 | j
‘ A19830 CSF - Wall, Column & 6/F to 7/F Slab Complete 0 21-Dec-17 21-Dec-17 100% 0% -86 <> * C?SF - Wall, Cojlur
| A19840 CSF - Wall, Column & 7/F to 8/F Slab Complete 0 08-Jan-18 08-Jan-18 100% 0% -89 N L T .
‘ A19850 CSF - Wall, Column & R/F Slab Complete 0 20-Feb-18 20-Feb-18 0% 0% a7 || e e e
FACADE INSTALL ATION - by Permasteelisa
Glazed Glass Curtain Wall - North Elevation 6/F to 8/F :
A19860 Handover of Working Area (6/F to 8/F) 0 08-Jan-18 08-Jan-18 100% 0% -89 <> ’
| A19870 Surveying of Embeds (6/F to 8/F) 7 09-/an-18 | 16-Jan-18 09-Jan-18 16-Jan-18 57.14% 0% -89 S R T T s D L
‘ A19880 Submission of Embeds survey report (6/F to 8/F) 7 17-Jan-18 24-Jan-18 17-Jan-18 24-Jan-18 0% 0% s ||l == e e
‘ A19890 Preparation of Remedial Method (6/F to 8/F) 14 25-Jan-18 09-Feb-18 25-Jan-18 09-Feb-18 0% 0% -89 |:|
‘ A19900 Approval of Remedial Method (6/F to 8/F) 14 10-Feb-18 26-Feb-18 10-Feb-18 26-Feb-18 0% 0% -89 I::I
‘ A19910 Bracket Installation (6/F to 8/F) 24 27-Feb-18 26-Mar-18 27-Feb-18 26-Mar-18 0% 0% -89 I ; ; =
Glazed Glass Curtain Wall - South Elevation | | | | | | | | | | | | |
A19950 Handover of Working Area (G/F) 0 30-Sep-17 30-Sep-17 100% 0% 00 || 0 00 $Handover of Working Area (G/F), | .
‘ A19960 Surveying of Embeds (G/F to 1/F) 7 01-Jul-17 08-Jul-17 19-Jun-17 A 06-Oct-17 100% 15% -99 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1
| A9970 Submission of Embeds survey report (G/F to 1/F) 7 10-)ul-17 17017 | 19-Jun-17 A 09-Oct-17 100% 0% -94 A
‘ A19980 Preparation of Remedial Method (G/F to 1/F) 14 10-Oct-17 25-Oct-17 10-Oct-17 25-Oct-17 100% 0% -94
‘ A19990 Approval of Remedial Method (G/F to 1/F) 14 26-Oct-17 10-Nov-17 26-Oct-17 10-Nov-17 100% 0% 94 ! !
‘ A20000 Bracket Installation (G/F to 1/F) 14 11-Nov-17 27-Nov-17 11-Nov-17 27-Nov-17 100% 0% -94
‘ A20020 Handover of Working Area (6/F to R/F) 0 20-Feb-18 20-Feb-18 0% 0% -87
‘ A20030 Surveying of Embeds (6/F to R/F) 14 21-Feb-18 08-Mar-18 21-Feb-18 08-Mar-18 0% 0% -87
‘ A20040 Submission of Embeds survey report (6/F to R/F) 7 09-Mar-18 16-Mar-18 09-Mar-18 16-Mar-18 0% 0% -87 s j j j
‘ A20050 Preparation of Remedial Method (6/F to R/F) 14 17-Mar-18 02-Apr-18 17-Mar-18 02-Apr-18 0% 0% -87 ! ‘ ‘ !
‘ A20060 Approval of Remedial Method (6/F to R/F) 14 03-Apr-18 18-Apr-18 03-Apr-18 18-Apr-18 0% 0% -87 ' ' '
MEP Vertical Louvre Screen Wall - South Elevation (East to West)
- A20140 Handover of Working Area (R/F, GL 4'-5' / B'-F') 0 06-Mar-18 06-Mar-18 0% 0% -85 N L e L R
‘ A20150 Surveying of Embeds (R/F, GL4'-5' / B' - F') 18 07-Mar-18 | 27-Mar-18 07-Mar-18 27-Mar-18 0% 0% -85 I_:I
‘ A20160 Submission of Embeds survey report (R/F,GL4'-5'/ B'-F') 21 13-Mar-18 05-Apr-18 13-Mar-18 05-Apr-18 0% 0% -85 |:|
‘ A20170 Preparation of Remedial Method (R/F, GL 4'-5' / B'-F') 12 06-Apr-18 19-Apr-18 06-Apr-18 19-Apr-18 0% 0% -85 777777 777777 77777 77777 777777 777777 777777 77777 777777 o T 777777 777777 o o |::|
FACADE INSTALL ATION - by Redland
PreCast Concrete Roof Cladding - South Elevation : : : :
A20220 R/F (GL B'- F') - Install Precast Concrete Roof Cladding (FAC-PC-04) 36 09-Mar-18 19-Apr-18 09-Mar-18 19-Apr-18 0% 0% -87 I : : .
RDE Super-Structure RC Works : : : :
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A50840
A50845
A50850
A50855
A50860
A50865
A50870
A50875
A50880
A50885
A50890
A50895
A50900
A50905
A50910
A50915
A50920
A50925
A50940
A50945
A50950
A50955
A50960
A50965

‘ A53500

A53620
A53650
A53660
A53670

A53700
A53710
A53720
A53730

|
|
|
|
‘ A53680
|
|
|
|
‘ A53740

RDE Building

SHOPDRAWING + DESIGN CALCULATION - by PISA

A53610 3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14F

RDE Structure @ Portion - U (G/F to 15M/F)

RDE - Walls, Columns & 1/F Slab - Zone B
RDE - Walls, Columns & 1/F Slab - Zone A
RDE - Walls, Columns & 2/F Slab - Zone B
RDE - Walls, Columns & 2/F Slab - Zone A
RDE - Walls, Columns & 3/F Slab - Zone B
RDE - Walls, Columns & 3/F Slab - Zone A
RDE - Walls, Columns & 4/F Slab - Zone B
RDE - Walls, Columns & 4/F Slab - Zone A
RDE - Walls, Columns & 5/F Slab - Zone B
RDE - Walls, Columns & 5/F Slab - Zone A
RDE - Walls, Columns & 6/F Slab - Zone B
RDE - Walls, Columns & 6/F Slab - Zone A
RDE - Walls, Columns & 7/F Slab - Zone B
RDE - Walls, Columns & 7/F Slab - Zone A
RDE - Walls, Columns & 8/F Slab - Zone B
RDE - Walls, Columns & 8/F Slab - Zone A
RDE - Walls, Columns & 9/F Slab - Zone B
RDE - Walls, Columns & 9/F Slab - Zone A
RDE - Walls, Columns & 10/F Slab - Zone B
RDE - Walls, Columns & 10/F Slab - Zone A
RDE - Walls, Columns & 11/F Slab - Zone B
RDE - Walls, Columns & 11/F Slab - Zone A
RDE - Walls, Columns & 12/F Slab - Zone B
RDE - Walls, Columns & 12/F Slab - Zone A

RDE Building Temporary Works
RD10090 Material Hoist Erection (Initial)
~ RDE Building FACADE Preliminaries
SHOP DRAWINGS + DESIGN CALCULATION
SHOPDRAWING + DESIGN CALCULATION - by Redland

A53490 3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC)

3rd Shopdrawing for PreCast Tubes, Columns and Roof Panel (FC-PC) -

3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 2F to 14
2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to f
2nd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to f
3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to RF
3rd Shopdrawing Cast-in Embed for Window Wall & Louver at 15F to R
1st Shopdrawing for Window Wall, Facade Window, Louver and operal
2nd Shopdrawing for Window Wall, Facade Window, Louver and opera
2nd Shopdrawing for Window Wall, Facade Window, Louver and opera
3rd Shopdrawing for Window Wall, Facade Window, Louver and opera

3rd Shopdrawing for Window Wall, Facade Window, Louver and opera

29-Mar-17
18-Apr-17
17-Jul-17
20-Jul-17
23-Oct-17
03-Nov-17
18-Nov-17
24-Nov-17
05-Dec-17
12-Dec-17
21-Dec-17
30-Dec-17
08-Jan-18
15-Jan-18
22-Jan-18
29-Jan-18
05-Feb-18
12-Feb-18
22-Feb-18
01-Mar-18
08-Mar-18
14-Mar-18
17-Mar-18
26-Mar-18

05-Dec-17

01-Oct-17
15-Oct-17

01-Oct-17
15-Oct-17
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
16-Sep-17
01-Oct-17
15-Oct-17
29-Oct-17

12-Nov-17

02-Jun-17
17-Jun-17
19-Aug-17
23-Aug-17
17-Nov-17
23-Nov-17
04-Dec-17
11-Dec-17
20-Dec-17
29-Dec-17
06-Jan-18
13-Jan-18
20-Jan-18
27-Jan-18
03-Feb-18
10-Feb-18
21-Feb-18
28-Feb-18
07-Mar-18
13-Mar-18
16-Mar-18
24-Mar-18
28-Mar-18
10-Apr-18

13-Dec-17

14-Oct-17
28-Oct-17

14-Oct-17
28-Oct-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
29-Sep-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17

29-Mar-17 A
14-Apr-17 A
09-Jun-17 A
09-Jun-17 A
23-Oct-17
03-Nov-17
18-Nov-17
24-Nov-17
05-Dec-17
12-Dec-17
21-Dec-17
30-Dec-17
08-Jan-18
15-Jan-18
22-Jan-18
29-Jan-18
05-Feb-18
12-Feb-18
22-Feb-18
01-Mar-18
08-Mar-18
14-Mar-18
17-Mar-18
26-Mar-18

05-Dec-17

01-Oct-17
15-Oct-17

01-Oct-17
15-Oct-17
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
08-Sep-17 A
01-Oct-17
15-Oct-17
29-Oct-17

12-Nov-17

13-Sep-17 A
13-Sep-17 A
21-Oct-17
02-Nov-17
17-Nov-17
23-Nov-17
04-Dec-17
11-Dec-17
20-Dec-17
29-Dec-17
06-Jan-18
13-Jan-18
20-Jan-18
27-Jan-18
03-Feb-18
10-Feb-18
21-Feb-18
28-Feb-18
07-Mar-18
13-Mar-18
16-Mar-18
24-Mar-18
28-Mar-18
10-Apr-18

13-Dec-17

14-Oct-17
28-Oct-17

14-Oct-17
28-Oct-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
14-Sep-17 A
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17

Complete

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
50%
8.33%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
0%
0%
0%
0%
0%
100%
0%
0%
0%
0%

(+/-d)

-108

-108
-133
-133
-133
-133
-103
-120
-120
-120
-120

Activity 1D [Activity Name [CMWP | CMWP- CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September | October | November December January
RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance | 25 26 27 28

02




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)
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Three Months Rolling Programme (SMRP) - Mth 24 - 30 September
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
- Complete (#d) PET 04 [T [ 18 [ 25 ] 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
AS53800 3rd Shopdrawing for Window Wall & Louver at 2F to 14F - Review & £ 14 01-Oct-17 14-Oct-17 01-Oct-17 14-Oct-17 100% 0% -99 3 3 1 1 : : 3 3 3 3 3 3 3 3 1 1 3 3
A53830 2nd Shopdrawing for Window Wall & Louver at 15F to RF 14 01-Oct-17 14-Oct-17 01-Oct-17 14-Oct-17 100% 0% -130 |:|
A53840 2nd Shopdrawing for Window Wall & Louver at 15F toRF - Review &. 14 15-Oct-17 28-Oct-17 15-Oct-17 28-Oct-17 100% 0% -130 |:|
A53850 3rd Shopdrawing for Window Wall & Louver at 15F to RF 14 29-0ct-17 | 11-Nov17 | 29-Oct-17 11-Nov-17 100% 0% -130 S L R e L R T
A53860 3rd Shopdrawing for Window Wall & Lowwer at 15F to RF - Review &/ | 14 12-Nov-17 | 25-Nov-17 12-Nov-17 25-Nov-17 100% 0% a3 || IR | T A N s
PERFORMANCE MOCK UP TEST
PERFORMANCE MOCK UP TEST - by PISA
A53950 2nd Performance Mock Up Test Design Submission of Window Wall (F 14 01-Oct-17 14-Oct-17 01-Oct-17 14-Oct-17 100% 0% -124 l_
‘ A53960 2nd Performance Mock Up Test Design Submission of Window Wall (F 14 15-Oct-17 28-Oct-17 15-Oct-17 28-0ct-17 100% 0% -124 _ ! ! ! !
‘ A53970 3rd Performance Mock Up Test Design Submission of Window Wall (F | 14 29-0ct-17 | 11-Nov-17 29-0ct-17 11-Nov-17 100% 0% 124 777777 777777 77777 777777 777777 77777 — 777777 A A
‘ A53980 3rd Performance Mock Up Test Design Submission of Window Wall (F¢ 14 12-Nov-17 | 25-Nov-17 12-Nov-17 25-Nov-17 100% 0% -124 —
‘ A53990 1st Performance Mock Up Test Design Submission of Window Wall (F 14 21-Mar-17 | 03-Apr-17 | 21-Mar-17 A 01-Oct-17 100% 87% 13 — 1 1 1 1 1 1
‘ A54000 1st Performance Mock Up Test Design Submission of Window Wall (F 14 02-Oct-17 15-Oct-17 02-Oct-17 15-Oct-17 100% 0% -132 _
- Asa010 2nd Performance Mock Up Test Design Submission of Window Wall (F = 14 16-0ct-17 | 29-Oct-17 16-Oct-17 29-0ct-17 100% 0% 132 oy e 0 0 j
‘ A54020 2nd Performance Mock Up Test Design Submission of Window Wall (F | 14 30-Oct-17 12-Nov-17 30-Oct-17 12-Nov-17 100% 0% -132 777777 77777 T — 777777 777777 777777
‘ A54030 3rd Performance Mock Up Test Design Submission of Window Wall (F 14 13-Nov-17 26-Nov-17 13-Nov-17 26-Nov-17 100% 0% 132 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 — ‘ ‘ ‘
‘ A54040 3rd Performance Mock Up Test Design Submission of Window Wall (F 14 27-Nov-17 10-Dec-17 27-Nov-17 10-Dec-17 100% 0% -132 —

‘ A54200
‘ A54220
‘ A54230
‘ A54240
‘ A54250
‘ A54260
‘ A54280
‘ A54290
‘ A54300
‘ A54310
‘ A54320
‘ A54340
‘ A54350
‘ A54360
‘ A54370
‘ A54380
‘ A54390
‘ A54400
‘ A54410
‘ A54420
‘ A54430
‘ A54440

BD DRAWING + DESIGN CALCULATION
BD DRAWING + DESIGN CALCULATION - by PISA

A54180 2nd BD Submission Cast-in Embed for Window Wall & Louver at 2F to

RDE Structure

3rd BD Submission Cast-in Embed for Window Wall & Louver at 2F to :
1st BD Submission Cast-in Embed for Window Wall & Louver at 15F to
2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F tc
2nd BD Submission Cast-in Embed for Window Wall & Louver at 15F tc
3rd BD Submission Cast-in Embed for Window Wall & Louver at 15F to
3rd BD SUbmission Cast-in Embed for Window Wall & Louver at 15F tc
1st BD Submission for Window Wall, Facade Window, Louver and oper
2nd BD Submission for Window Wall, Facade Window, Louver and ope
2nd BD Submission for Window Wall, Facade Window, Louver and ope
3rd BD Submission for Window Wall, Facade Window, Louver and opel
3rd BD Submission for Window Wall, Facade Window, Louver and opel
1st BD Submission for Window Wall & Louver at 2F to 14F - Review &
2nd BD Submission for Window Wall & Louver at 2F to 14F

2nd BD Submission for Window Wall & Louver at 2F to 14F - Review &
3rd BD Submission for Window Wall & Louver at 2F to 14F

3rd BD Submission for Window Wall & Louver at 2F to 14F - Review &
1st BD Submission for Window Wall & Louver at 15F to RF

1st BD Submission for Window Wall & Louver at 15F to RF - Review &
2nd BD Submission for Window Wall & Louver at 15F to RF

2nd BD Submission for Window Wall & Louver at 15F to RF - Review ¢
3rd BD Submission for Window Wall & Louver at 15F to RF

3rd BD Submission for Window Wall & Louver at 15F to RF - Review &

RDE External Envelope

A21260 RDE - Wall, Column & 7/F Slab Complete

FACADE INSTALL ATION - by Permasteelisa

14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14

21-Aug-17
16-Sep-17
30-Mar-17
12-Oct-17
26-Oct-17
09-Nov-17
23-Nov-17
30-Mar-17
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
28-Mar-17
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
26-Nov-17
10-Dec-17

04-Sep-17
29-Sep-17
12-Apr-17
25-Oct-17
08-Nov-17
22-Nov-17
06-Dec-17
12-Apr-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
10-Apr-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
09-Dec-17
23-Dec-17

20-Jan-18

02-Aug-17 A

08-Sep-17 A
30-Mar-17 A
12-Oct-17
26-Oct-17
09-Nov-17
23-Nov-17
30-Mar-17 A
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
28-Mar-17 A
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
01-Oct-17
15-Oct-17
29-Oct-17
12-Nov-17
26-Nov-17
10-Dec-17

30-Aug-17 A
13-Sep-17 A
11-Oct-17
25-Oct-17
08-Nov-17
22-Nov-17
06-Dec-17
13-Sep-17 A
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
13-Sep-17 A
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
14-Oct-17
28-Oct-17
11-Nov-17
25-Nov-17
09-Dec-17
23-Dec-17

20-Jan-18

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
17%
0%
0%
0%
0%
100%
0%
0%
0%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

-77

-63
-132
-132
-132
-132
-132
-104
-122
-122
-122
-122
-106
-124
-124
-124
-124
-134
-134
-134
-134
-134
-134
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Activity 1D [Activity Name [TCMWP | CMWP - CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September T October I November Decemper January |
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
- Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
NORTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b) 3 o 3 1 3 1 o 3 3 1 1 3 o 3 3
A21290 Handover of Working Area (after completion of 7/F Slab) 0 20-Jan-18 20-Jan-18 0% 0% -72 <>
‘ A21300 RDE - G/F Install Window Wall (FC-WW-01 & 02) 3 22-Jan-18 24-Jan-18 22-Jan-18 24-Jan-18 0% 0% -72 I 1 1 = 1 1 1
- A21310 RDE - 2/F to 3/F Install Window Curtain Wall (2 wks per floor) 3 25-)an-18 | 27-Jan-18 25-Jan-18 27-Jan-18 0% 0% I e
‘ A21320 RDE - 3/F to 4/F Install Window Curtain Wall 3 08-Feb-18 10-Feb-18 08-Feb-18 10-Feb-18 0% 0% -72 :.
‘ A21330 RDE - 4/F to 5/F Install Window Curtain Wall 3 26-Feb-18 = 28-Feb-18 26-Feb-18 28-Feb-18 0% 0% 72 T =T e
‘ A21340 RDE - 5/F to 6/F Install Window Curtain Wall 3 12-Mar-18 14-Mar-18 12-Mar-18 14-Mar-18 0% 0% -72 : : : : : : ,:. :
‘ A21350 RDE - 6/F to 7/F Install Window Curtain Wall 3 26-Mar-18 | 28-Mar-18 26-Mar-18 28-Mar-18 0% 0% 72 1 1 1 1 1 1 D=
WEST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b) L S [ S A S S .
A21450 Handover of Working Area (after completion of 7/F Slab) 0 20-Jan-18 20-Jan-18 0% 0% -72 <>
‘ A21460 RDE - G/F Install Window Wall (FC-WW-01 & 02) 5 25-Jan-18 30-Jan-18 25-Jan-18 30-Jan-18 0% 0% 72 L e
‘ A21470 RDE - 2/F to 3/F Install Window Curtain Wall 3 29-Jan-18 31-Jan-18 29-Jan-18 31-Jan-18 0% 0% -72 =
‘ A21480 RDE - 3/F to 4/F Install Window Curtain Wall 3 12-Feb-18 14-Feb-18 12-Feb-18 14-Feb-18 0% 0% 72 =
- A214%0 RDE - 4/F to 5/F Install Window Curtain Wall 3 01-Mar-18 = 03-Mar-18  01-Mar-18 03-Mar-18 0% 0% I I e e
‘ A21500 RDE - 5/F to 6/F Install Window Curtain Wall 3 15-Mar-18 17-Mar-18 15-Mar-18 17-Mar-18 0% 0% -72 : : : ; ; ; = ; ;
SOUTH ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b) ! ! ! ! ! ! ! !
A21640 Handover of Working Area (after completion of 7/F Slab) 0 20-Jan-18 20-Jan-18 0% 0% -72 <>
‘ A21650 RDE - G/F Install Window Wall (FC-WW-01 & 02) 3 22-Jan-18 24-)Jan-18 22-Jan-18 24-)Jan-18 0% 0% -72 =
| A21660 RDE - 2/F to 3/F Install Window Curtain Wall 3 01-Feb-18 | 03-Feb-18  O1-Feb-18 03-Feb-18 0% 0% NI L
‘ A21670 RDE - 3/F to 4/F Install Window Curtain Wall 3 15-Feb-18 21-Feb-18 15-Feb-18 21-Feb-18 0% 0% 72 j :.
‘ A21680 RDE - 4/F to 5/F Install Window Curtain Wall 3 05-Mar-18 | 07-Mar-18 05-Mar-18 07-Mar-18 0% 0% 72 o =
‘ A21690 RDE - 5/F to 6/F Install Window Curtain Wall 3 19-Mar-18 21-Mar-18 19-Mar-18 21-Mar-18 0% 0% -72 |:|
EAST ELEVATION - Glazed Glass Curtain Wall (FC-WW-03a, 03b, 04, 05a & 05b)
A21800 Handover of Working Area (after completion of 7/F Slab) 0 20-Jan-18 20-Jan-18 0% 0% I N
‘ A21810 RDE - G/F Install Window Wall (FC-WW-01 & 02) 5 25-Jan-18 30-Jan-18 25-Jan-18 30-Jan-18 0% 0% 72 3.::.
‘ A21820 RDE - 2/F to 3/F Install Window Curtain Wall 3 05-Feb-18  07-Feb-18 05-Feb-18 07-Feb-18 0% 0% 72 S
‘ A21830 RDE - 3/F to 4/F Install Window Curtain Wall 3 22-Feb-18 24-Feb-18 22-Feb-18 24-Feb-18 0% 0% 72 g
‘ A21840 RDE - 4/F to 5/F Install Window Curtain Wall 3 08-Mar-18 10-Mar-18 08-Mar-18 10-Mar-18 0% 0% -72 =
‘ A21850 RDE - 5/F to 6/F Install Window Curtain Wall 3 22-Mar-18 | 24-Mar-18 = 22-Mar-18 24-Mar-18 0% 0% I e
WEST ELEVATION - Facade Louvre (FC-LV-01) (2/F to 4/F)
A21610 RDE - 2/F Install Facade Louvre 19-Mar-18 | 07-Apr-18 19-Mar-18 07-Apr-18 E———
FACADE INSTALL ATION - by ISP
SOUTH ELEVATION - Facade Mesh Balustrade (FC-BA-02)
A22020 RDE - 2/F Install Facade Mesh Balustrade (FC-BA-02) 12 08-Feb-18 = 24-Feb-18 08-Feb-18 24-Feb-18 0% 0% 72 | ==
‘ A22030 RDE - 3/F Install Facade Mesh Balustrade (FC-BA-02) 12 26-Feb-18 10-Mar-18 26-Feb-18 10-Mar-18 0% 0% -72 I:I
‘ A22040 RDE - 4/F Install Facade Mesh Balustrade (FC-BA-02) 12 12-Mar-18 | 24-Mar-18 12-Mar-18 24-Mar-18 0% 0% 72 —
‘ A22050 RDE - 5/F Install Facade Mesh Balustrade (FC-BA-02) 12 26-Mar-18 12-Apr-18 26-Mar-18 12-Apr-18 0% 0% -72 |:,:|
~ ABWF & Building Services S L T
RC Structure Completion & ABWF Access Dates 777777 77777777777777777777777777 777777777777
B2/F Access
A11240 Zone E2 - Complete B2F @ GL 10-11/C-E 0 13-Jan-18 13-Jan-18 0% 0% 26 [ o
BL/F Access o | 1 1 P 1 ! ! ! o
A12080 Zone H - Complete BIF @ GL 11-14/K-M 0 02-Jan-18 02-Jan-18 100% 0% -96 o 4 Zorj1e
‘ A12150 Zone GFT6 - Complete B1F @ GL 4'-6'/A-A' 0 19-Oct-17 19-Oct-17 100% 0% 90 || I | 1| ®ZoneGFT6-Complete BIF @ GL4-6/A-A, | . | |
‘ A12170 Zone GFTS - Complete BIF @ GL 4'-6'/A"-B' 0 30-Sep-17 30-Sep-17 100% 0% -134 j P ’ Zone jGFTS Compjete BJj,F @ GL 4‘—6'§/A‘—B‘,§ j !
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (+d PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 | 20 | 27 [ 04 | 11 | 18 [ 25 | OL g
A20530 Sector F 0 30-Sep-17 30-Sep-17 100% 0% -113 3 3 3 i fisectorF, 3 3 j 3 j j 3 3 3 j 3
M+ Podium Access U T N N S O N |
A58430 Zone B Access - Complete & De-prop Zone B Structure 0 06-Feb-18 06-Feb-18 0% 0% 40 777777 777777 77777 o 77777 L 777777 777777 777777 <> 777777777777
A58440 Zone Q Access - Complete & De-prop Zone Q Structure 0 30-Jan-18 30-Jan-18 0% 0% -40 ! ! P ‘ ! 1 1 N ‘ ‘
A58460 Zone Al Access - Complete & De-prop Zone Al Structure 0 16-Nov-17 16-Nov-17 100% 0% -100 * Zjone A1 Acce:rj,s - Corjnpletej & De-iprop Zone Ali St
A58490 Zone A4 Access - Complete & De-prop Zone A4 Structure 0 25-Nov-17 25-Nov-17 100% 0% -80 ’ Zone A4 Acciess - C:om pIe;“te & De—propiZo
A58500 Zone A5 Access - Complete & De-prop Zone A5 Structure 0 03-Jan-18 03-Jan-18 100% 0% -75 ; ; ; ; * zéne
A58510 Zone H Access - Complete & De-prop Zone H Structure (GL12-14/K-M) 0 24-0ct-17 24-0ct-17 100% 0% -85 777777 777777 77777 777777 ’ Zond Hf}\’jcrcféésr iirc’c}’n} biéiéré{jﬁ)ér-brrépzb}{é%ﬁ Etfrafcrth}érZéﬁzr-’izi)kii\;li,
A58515 Zone H Access - Complete & De-prop Zone H Structure 0 31-Jan-18 31-Jan-18 0% 0% -68 ! ! o ! ! ! ! ! ! ! !
A58520 Zone E Access - Complete & De-prop Zone E Structure 0 01-Nov-17 01-Nov-17 100% 0% -49 o ‘ » Zg%)ne E Ajccess L Com ;%Iete & De—prrjpp Zonje E Strjucture,
A58570 Zone N Access - Complete & De-prop Zone N Podium Structure 0 14-Oct-17 14-Oct-17 100% 0% -51 ’ Zone N Accés. - Cd:mpletfe & Dei—prop Zone N%Podiur;n Stru:tture,
A58580 Zone F Access - Complete & De-prop Zone F Podium Structure 0 24-Jan-18 24-Jan-18 0% 0% -40 <>
A59150 Zone C Access - Complete & De-prop Zone C Structure 0 13-Dec-17 13-Dec-17 100% 0% -68 777777 777777 77777 777777 777777 77777 777777 777777 777777 ’ irc‘;;ﬁérc’géééééf-r tb’ﬁ};lé-
I 1
Tower Structure Completion Preparation for Builders' Work Access e
A20670 3/F Curing & Falseworks Stripping 20 12-Dec-17  03-Jan-18 | 12-Dec-17 03-Jan-18 0% 0% -43 e e ——
‘ A20710 4/F Curing & Falseworks Stripping 20 12-Nov-17 01-Dec-17 12-Nov-17 01-Dec-17 35% 0% -46 |: ::u _
‘ A20720 5/F Curing & Falseworks Stripping 20 24-Nov-17 13-Dec-17 24-Nov-17 13-Dec-17 0% 0% -44 777777 777777 I_;_"l _
| A20730 6/F Curing & Falseworks Stripping 20 05-Dec-17 | 24-Dec-17  05-Dec-17 24-Dec-17 0% 0% -44 o =
‘ A20740 7/F Curing & Falseworks Stripping 20 16-Dec-17 07-Jan-18 16-Dec-17 07-Jan-18 0% 0% -43 ! j .:=::. _
‘ A20750 8/F Curing & Falseworks Stripping 20 30-Dec-17 19-Jan-18 30-Dec-17 19-Jan-18 0% 0% -43 | | b | e .
‘ A20760 9/F Curing & Falseworks Stripping 20 12-Jan-18 31-Jan-18 12-Jan-18 31-Jan-18 0% 0% -44 I:::I
‘ A20770 10/F Curing & Falseworks Stripping 20 24-Jan-18 12-Feb-18 24-Jan-18 12-Feb-18 0% 0% -44 777777 777777 77777 A 77777 777777 |:. 77777777
‘ A20780 11/F Curing & Falseworks Stripping 20 04-Feb-18 26-Feb-18 04-Feb-18 26-Feb-18 0% 0% -43 :
Facade Completion & Fit-out Works Access Dates (Weathertight) ‘ ‘
A20850 4/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 3 3 3 3 > 4/F Fit-Out/Works, Access, [01-Oct-17 | ‘ ‘
‘ A20860 5/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 5/F I%it—OutiWorksiAccesis, 01—dct—17
| A20870 6/F Fit-Out Works Access o oroc1s 01-0ct-17 wow | ow a2 || P e Rrouwens Acess proci 17
| A20880 7/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% 132 0 P7/FEit-OutWorks Access,01-Oct-17 | | | 1 i 1
‘ A20890 8/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 ! ! ! ! } 8/F I%it-OutiWorksiAccesjs, Ol-Qjct-17
‘ A20900 9/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 > 9/F Fit-Out!Works! Access, [01-Oct-17 ! !
‘ A20910 10/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 1 1 1 1 1 10/F§Fit-0u§t Workis Acceiss 01—§Oct—17; : : : :
| A20920  11/F Fit-Out Works Access o oroc1 01-0ct-17 wo% | ow a2 || P ieRvom Work Access, 01017
| A20930 12/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 12/FIFit-Out Works Access, 01-Oct-17  © |+ 1 11|
‘ A20940 13/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 d 13/F§Fit-0u§t Workjs Acceis& 01—§Oct-17j
‘ A20950 14/F Fit-Out Works Access 0 01-Oct-17 01-Oct-17 100% 0% -132 > 14/FiFit-Out Works Accelss, 01-Oct-17, j j j
‘ A23570 3/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 “§ 3/F F!;acade installa{tion céannpleﬂe, ; ; ;
| A8 4/F Facade Instalation Complete 0 30-5ep-17 osep17 | 100% o 132 || b 4F facadeimstaliation Complete, |
‘ A23590 5/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 “i 5/F F:acadeilnstallétion ¢o npleite, ! !
‘ A23600 6/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 9 ’ 6/F Fjacade%lnstall%ﬁon éo nplejte,
‘ A23610 7/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 9 ’ 7/F F;acadeilnstallétion ¢o nple;“ce,
‘ A23620 8/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 9 ’ 8/F F:acadeilnstallziat'ion do npleite,
| w2363 9/F Facade Instalation Complete 0 30-5ep-17 osep17 | 100% | o | a3 || 1 R o Pacadeinstalistion Complete, |
| A23600 10/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% 132 | ®10/F Facadé Installation Complete, | | 1 1 1 j
‘ A23650 11/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 9 ’ 11/F iFacadgja Insta‘jlationic mpl%ete, : : ; ;
II‘ A23660 12/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 “% 12/F %Facad(:e Instaljlationic mpliete,
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
- Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
‘ A23670 13/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 “3 13/F iFacade Installation:Complete,
‘ A23680 14/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% a2 || C U % 14/F Facade InsallationiComplete, | e
‘ A23690 15/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 ! P ’ 15/F iFacadje Instaljlationic mpliete, ! ! ! ! 1 1
- A23700 16/F Facade Installation Complete 0 30-Sep-17 30-Sep-17 100% 0% -132 .11 ®16/F Facade Installation'Complete, | 1 1 i i1 ‘
* Lifts and Escalators [ T T S A |
Podium Lift & Escalator Installation
ATt Lift (LT13) @ Zone AL R I 3
710530 | Available of lftShaft T13 (w/ Zone AL Temporary watertight) | 0 27-Dec-17 27-Dec17 | 100% 0% 99 || o kil ailableg
1710535 Builders' Work for LT13 Lift Shaft & M/C Room 12 28-Dec-17 | 11-Jan-18 28-Dec-17 11-Jan-18 83.33% 0% -80 e L e L ‘ I
‘ LT10540 Commence LT13 Lift M/C Room Installation 0 12-Jan-18 12-Jan-18 0% 0% -99 o ‘
| T10550 Lift M/C Room Installation @ B2/F (LT13) 25 12-Jan-18  09-Feb-18 12-Jan-18 09-Feb-18 0% 0% -80 o e
‘ LT10560 Lift Car Installation (LT13) 90 10-Feb-18 | 10-May-18 10-Feb-18 10-May-18 0% 0% o7 | e
Passenger Lift, FS & Disable Lift (LT12) @ Zone Al
’WMTW—W—WTT . ® Available of lift Saft LT12 (w/ Zone A1 1
‘ LT10600 Builders' Work for LT12 Lift Shaft 25 27-Nov-17 27-Dec-17 27-Nov-17 27-Dec-17 100% 0% -80 :::;. ' '
| 710610 Lift Car Installation (LT12) 60 28-Dec-17 | 25-Feb-18 | 28-Dec-17 25-Feb-18 18.33% 0% -99 COTI0610) L B
‘ LT10620 EMSD Inspection (LT12) 21 26-Feb-18 | 18-Mar-18 26-Feb-18 18-Mar-18 0% 0% o | ] 620 e ]
Passenger Lift, FS & Disable Lift (LT14) @ Zone A4
’WMTW—W—WTT . ® Available of lift Saft LT14 (w/ Zone A4 1
‘ LT10650 Builders' Work for LT14 Lift Shaft 25 27-Nov-17 27-Dec-17 27-Nov-17 27-Dec-17 100% 0% -80 :::;. ' =
| T10660 Lift Car Installation (LT14) 60 28-Dec-17 | 25-Feb-18 | 28-Dec-17 25-Feb-18 18.33% 0% -99 R [/ [ L —————— A T
‘ LT10670 EMSD Inspection (LT14) 21 26-Feb-18 | 18-Mar-18 26-Feb-18 18-Mar-18 0% 0% o || ] et e—,— ]
Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4
’WMTW—W—WTT DN ® Available ¢
‘ LT10700 Builders' Work for LT15, LT16 & LT17 Lift Shafts 25 28-Dec-17 21-Jan-18 28-Dec-17 21-Jan-18 44% 0% -99 - . —
‘ LT10710 Lifts Car Installation (LT15, LT16 & LT17) 60 22-Jan-18 22-Mar-18 22-Jan-18 22-Mar-18 0% 0% -99 o ‘ ‘ S SR ‘ ; ‘ ; ‘ — ‘ ‘
‘ [T10720 EMSD Inspection (LT15, LT16 & LT17) 21 23-Mar-18 | 12-Apr-18 23-Mar-18 12-Apr-18 0% 0% 9 || I | I R N A e
Passenger Lift, FS Lift (LT21 & LT22) @ Zone E
LT10820 Available of lift Shaft LT21 & LT22 (w/ Zone E Temporary watertight) 0 06-Feb-18 06-Feb-18 100% 0% -138 O T e S R A
‘ LT10830 Builders' Work for LT21 & LT22 Lift Shaft 25 06-Feb-18 | 09-Mar-18 06-Feb-18 09-Mar-18 36% 0% -112 . ,
‘ LT10840 Lifts Car Installation (LT21 & LT22) 60 10-Mar-18 | 08-May-18 10-Mar-18 08-May-18 0% 0% -139 ! e ‘ ‘ ‘ : ‘ L
- T10850 EMSD Inspection (LT21 & LT22) 21 | 09-May-18 = 29-May-18 = 09-May-18 29-May-18 0% 0% ase || e e
Escalators (ES03 & ES04) @ Zone AB1F to GF ! ! ! ! ! ! ! ! ! | |
| 711170 Available of Escalator Pit ESO3 & ESO4atZoneA 0 25-Nov-17 25-Nov-17 100% 0% -96 0 v 111 %auilable of Escalator Pit ESO3 & ESO4iat
‘ LT11180 Escalators ES03 & ES04 Installation 60 26-Nov-17 24-Jan-18 26-Nov-17 24-Jan-18 66.67% 0% -96 , _
‘ (T11190 EMSD Inspection (ESO3 & ES04) 21 25-Jan-18 14-Feb-18 25-Jan-18 14-Feb-18 0% 0% -96 j j 711190 =ttt j j j j j
Escalators (ES05 & ES06) @ Zone AGF to 2F I I | . . o e
11210 Available of Escalator PItESOS &ESOBatZone A | 0 24-1an-18 24-1an-18 0% o oo || ke |
‘ (T11220 Escalators ESO5 & ES06 Installation 75 25-Jan-18 | 09-Apr-18 25-Jan-18 09-Apr-18 0% 0% -96 A L = : R — ,
Escalators (ES11 & ES12) @ Zone R B1F to GF
LT11250 Available of Escalator Pit ES11 & ES12 at Zone R 0 20-Feb-18 20-Feb-18 0% 0% -102
‘ LT11260 Escalators ES11 & ES12 Installation 60 21-Feb-18 21-Apr-18 21-Feb-18 21-Apr-18 0% 0% -102
~ ABWF & BS Pre-Construction Works
AB10070 Shop drawings Submission & Approval 210 02-Oct-16 12-May-17 02-Oct-16 A 03-Nov-17 100% 85% -120
AB10080 Method Statement & ITP Submission & Approval 210 02-Oct-16 12-May-17 02-Oct-16 A 03-Nov-17 100% 85% -120
AB10090 Materials Submission & Approval 210 02-Oct-16 12-May-17 02-Oct-16 A 22-Oct-17 100% 90% -109
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Activity ID [Activity Name [TCMWP | CMWP - CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
_ Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
Long Lead Materials Procurement & Delivery : : : : : : : : : : : : : :
AB10100 Others 270 06-Jan-17 15-Oct-17 06-Jan-17 A 22-Jan-18 80.56% 0% -46 ‘ ‘
‘ AB10140 Timber (Floor, Wall & Ceiling) 0 20-Nov-17 20-Nov-17* 0% 0% 0
AB10110 B2/F & B1/F 0 01-Oct-17 01-Oct-17* 100% 0% -30
‘ AB10120 LG/F & G/F 0 01-Oct-17 01-Oct-17* 0% 0% 0 3 > LG/Fi& G/F, 01-Oct-17* | 3 ‘ j
‘ AB10130 1/F & above 0 01-Nov-17 01-Nov-17* 0% 0% 0 3 2 1/F & above, 01-Now17* | j
- ABWF & Building Services Installation / :
M+ Basement ABWF & BS Installation ! !
I R R 0 O O O T
M+ Sprinkler Water Tank
AB13590 Waterproofing & water test 12 01-Oct-17 14-Oct-17 01-Oct-17 14-Oct-17 100% 0% -132 l_
AB13600 | Plastering work (inside tank) 10 15-Oct-17 24-Oct-17 15-Oct-17 24-Oct-17 100% 0% -132 j j j I j
AB13610 | Wall & floor tiling 14 25-Oct-17 08-Nov-17 25-Oct-17 08-Nov-17 100% 0% -132 : : : : :: :
AB13620 Application of sealer on soffit (outside tank) 7 09-Nov-17 15-Nov-17 09-Nov-17 15-Nov-17 100% 0% -132 777777 77777 P 777777 77777 |_—_| 777777 777777 777777
AB13630 | Cat ladder 7 16-Nov-17 | 22-Now-17 16-Nov-17 22-Nov-17 100% 0% -132 1 1 1 1 /3 1
AB13640 Hatch cover 7 23-Nov-17 29-Nov-17 23-Nov-17 29-Nov-17 100% 0% -132 :I
e S e T R T R T
AB13660 | Waterproofing & water test 12 25-Oct-17 06-Nov-17 25-Oct-17 06-Nov-17 100% 0% -132 : : : : — :
AB13670  Plastering work (inside tank) 10 | 07-Nov17 | 16-Nov-17 | 07-Nov-17 16-Nov-17 100% 0% a2 |V
AB13680 | Wall & floor tiling 14 17-Nov-17 | 30-Now-17 17-Nov-17 30-Nov-17 100% 0% -132 1 1 1 1 1 1 N —
AB13690 Application of sealer on soffit (outside tank) 7 01-Dec-17 07-Dec-17 01-Dec-17 07-Dec-17 100% 0% -132 :I
AB13700  Cat ladder 7 08-Dec-17 = 14-Dec-17 | 08-Dec-17 14-Dec-17 100% 0% 132 Sy e
AB13710 Hatch cover 7 15-Dec-17 21-Dec-17 15-Dec-17 21-Dec-17 100% 0% -132 :I
0 1 A R
AB13730 | Waterproofing & water test 12 17-Nov-17 28-Nov-17 17-Nov-17 28-Nov-17 100% 0% -132 _
AB13740 | Plastering work (inside tank) 10 29-Nov-17 08-Dec-17 29-Nov-17 08-Dec-17 100% 0% -132 ! ! ! ! ! 1 1 _
AB13750  Wall & floor tiling 14 09-Dec-17 = 22-Dec-17 | 09-Dec-17 22-Dec-17 100% 0% -132 o e
AB13760 Application of sealer on soffit (outside tank) 7 23-Dec-17 31-Dec-17 23-Dec-17 31-Dec-17 100% 0% -132 _
AB13780  Hatch cover 7 09-Jan-18 15-Jan-18 09-Jan-18 15-Jan-18 100% 0% I u
Rain Water Retention Tank
AB13800 Waterproofing & water test 12 09-Dec-17 20-Dec-17 09-Dec-17 20-Dec-17 100% 0% -132 | | | | | | | | _
AB13810  Plastering work (inside tank) 10 21-Dec-17 | 02Jan-18 | 21-Dec-17 02-Jan-18 100% 0% 132 A [ .
AB13820 | Wall & floor tiling 14 03-Jan-18 16-Jan-18 03-Jan-18 16-Jan-18 100% 0% 1132 | _
AB13830 | Application of sealer on soffit (outside tank) 7 17-Jan-18 23-Jan-18 17-Jan-18 23-Jan-18 100% 0% 132 == |
AB13840  Catladder 7 24-Jan-18 30-Jan-18 24-Jan-18 30-Jan-18 100% 0% -132 _:. ; ; ; ;
AB13850 | Hatch cower 7 31-Jan-18 06-Feb-18 31-Jan-18 06-Feb-18 100% 0% -132 :. 1 1 1 1
FS Pump Room A [ | N |
ERR AR IR AN A B B
AB13370  Concrete plinth 5 11-Dec-17 16-Dec-17 11-Dec-17 16-Dec-17 100% 0% -101 ::. -
AB13380 | Wall rendering 7 16-Dec-17 23-Dec-17 16-Dec-17 23-Dec-17 100% 0% -101 |:| _
AB13390 | Floor Screeding 7 23-Dec-17 | 02-Jan-18 | 23-Dec-17 02-Jan-18 100% 0% -101 = e e
AB13400 | Wall Epoxy Paint 7 02-Jan-18 09-Jan-18 02-Jan-18 09-Jan-18 100% 0% -101 :. I 1 | | _
I“‘ AB13410 | Sealer on ceiling soffit & application of epoxy paint on wall 14 09-Jan-18 23-Jan-18 09-Jan-18 23-Jan-18 42.86% 0% -101 777777 ':l:' 77777 77777 P 777777 777777 777777 777777777777 l




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
il Syses A A T A o P oo !
BS10000 | FS Pump Room - MEP 2nd Fix 14 23-Jan-18 | 06-Feb-18 23-Jan-18 06-Feb-18 0% 0% -101 S [ e
FS & Plumbing Systems S
BS10010  FS Pump Room - Install FS Pump a5 06-Feb-18 = 26-Mar-18 | 06-Feb-18 26-Mar-18 0% 0% -101 == EE———
Final Finsihes B
AB13420 | Final coat of paint on wall 3 26-Mar-18 | 29-Mar-18 26-Mar-18 29-Mar-18 0% 0% -101 j e
AB13430 | Sealer on floor 3 29-Mar-18 04-Apr-18 29-Mar-18 04-Apr-18 0% 0% -101 =
AB13440 | Door & ironmongeries installation 3 04-Apr-18 08-Apr-18 04-Apr-18 08-Apr-18 0% 0% -101 |:|
IR/ RW/ACC Condensate Pump Room & Water Meter Room ! ! ! ! !
Builders’ Work B [ A T A
AB13450  Concrete plinth 5 16-Dec-17 = 21-Dec-17 | 16-Dec-17 21-Dec-17 100% 0% -101 — o m
AB13460 | Wall rendering 7 21-Dec-17 30-Dec-17 21-Dec-17 30-Dec-17 100% 0% -101 ::. _
AB13470 | Floor Screeding 7 30-Dec-17 07-Jan-18 30-Dec-17 07-Jan-18 100% 0% -101 .:. _
AB13480  Wall Epoxy Paint 7 07-Jan-18 | 14-]an-18 | 07-Jan-18 14-Jan-18 100% 0% -101 o = e -
AB13490 | Sealer on ceiling soffit & application of epoxy paint on wall 14 14-Jan-18 28-Jan-18 14-Jan-18 28-Jan-18 7.14% 0% T R e R S A
Electrcial Systems ‘ ‘ ! ! ! !
BS10020 | IR/ RW/ ACC Pump Room - MEP 2nd Fix 14 28-Jan-18 11-Feb-18 28-Jan-18 11-Feb-18 0% 0% -101 C A —_—| I 1
R e
BS10030 | IR/ RW/ ACC Pump Room - Install ACC Condensate Pump 45 11-Feb-18 | 03-Apr-18 | 11-Feb-18 03-Apr-18 0% 0% -101 L S S ——— j
Final Finishes L £ S A
AB13500 | Final coat of paint on wall 3 03-Apr-18 07-Apr-18 03-Apr-18 07-Apr-18 0% 0% -101 =
AB13510 | Sealer on floor 3 07-Apr-18 10-Apr-18 07-Apr-18 10-Apr-18 0% 0% -101 =
AB13520 | Door & ironmongeries installation 3 10-Apr-18 13-Apr-18 10-Apr-18 13-Apr-18 0% 0% -101 =
TBE N T e e |
Builders' Work e £ S
AB13530  Sealer on ceiling soffit & application of epoxy paint on wall 7 28-Jan-18 04-Feb-18 28-Jan-18 04-Feb-18 0% 0% -38 | ABI3530 | =—m
T
BS10040 | TBE - MEP 2nd Fix 14 04-Feb-18 | 21-Feb-18 04-Feb-18 21-Feb-18 0% 0% -38 8510040 .:
AB13320  Steel Post 14 01-Oct-17 16-Oct-17 01-Oct-17 16-Oct-17 100% 0% 132 777777 777777 77777 '— 777777 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
‘ AB13330 | Blockwall 20 17-Oct-17 06-Nov-17 17-Oct-17 06-Nov-17 100% 0% -132  EE———
| AB13340  Wall Plastering 14 06-Nov-17 = 20-Nov-17 = 06-Nov-17 20-Nov-17 100% 0% 132 S L j
‘ AB13350 Floor Screeding 7 20-Nov-17 27-Nov-17 20-Nov-17 27-Nov-17 100% 0% -132 - |
| ABI3360  Drywall (MEP consealed items, close up panel) 14 27-Nov17 | 11-Dec-17 | 27-Nov-17 11-Dec-17 100% 0% -101 oy —
sssssseseseseeeeees IREEI BEEE IR EEREEEEE
AB13925 | MEP 1st fix - B2F Sector A 30 11-Dec-17 13-Jan-18 11-Dec-17 13-Jan-18 100% 0% -101 : : : | I
AB13930 | MEP 2nd fix - B2F Sector A 45 25-Feb-18 | 14-Apr-18 25-Feb-18 14-Apr-18 0% 0% -132 — — ,
AB13935  MEP Final fix - B2F Sector A 30 15-Apr-18 | 15-May-18  15-Apr-18 15-May-18 0% 0% 132 S QS ——
Plumbing & Drainage B [ e A
AB52060  P&D lst fix - B2F Sector A 30 11-Dec-17 = 13-Jan-18 | 11-Dec-17 13-Jan-18 100% 0% -101 — S EEE——
AB52070 | P&D 2nd fix - B2F Sector A 45 13-Jan-18 | 02-Mar-18 13-Jan-18 02-Mar-18 4.44% 0% -101 S S S— SR
AB52080 | P&D Final fix - B2F Sector A 30 02-Mar-18 | 04-Apr-18 02-Mar-18 04-Apr-18 0% 0% -101 . ,
FS System I I |
AB52090 | FS 1st fix - B2F Sector A 30 11-Dec-17 13-Jan-18 11-Dec-17 13-Jan-18 100% 0% 101 I 777777 777777 A 777777 777777 _
I“‘ AB52100  FS 2nd fix - B2F Sector A a5 13-Jan-18 = 02-Mar18  13-Jan-18 02-Mar-18 4.44% 0% -101 L e I




Data Date: 30-Sep-17
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B2/F - Zone H (Sector B)

DCS Chiller Plant
Builders' Work

AB11330 | Concrete Plinth 5 23-Dec-17

AB11340 | Floor Screeding & wall rendering 8 30-Dec-17

AB11350 | Sealer on ceiling soffit & application of epoxy paint on wall 10 08-Jan-18

BS Installation

AB52020  DCS Plant Room - MEP 2nd Fix 30 18-Jan-18

AB52030 | DCS Plant Room - Install DCS Pumps 140 20-Feb-18

Main Control Circuit Room

Builders' Work

AB11290 | Steel Post 7 23-Dec-17

AB11300  Blockwall 7 02-Jan-18

AB11310 | Wall Plastering 7 09-Jan-18

AB11320 | Floor Screeding 12 16-Jan-18

AB11410  Wall tiling (1.5m high) 14 28-Jan-18

AB11420 | Sealer on ceiling soffit & application of epoxy paint on wall 7 11-Feb-18

BS Installation

AB52040 | Main Control Circuit Room - MEP 2nd Fix 30 21-Feb-18

AB52050 | Main Control Circuit Room - Install DCS Main Control Unit 60 23-Mar-18
‘ AB11360 Steel Post 7 16-Dec-17
‘ AB11370 Blockwall 7 23-Dec-17
‘ AB11430  Wall Plastering 7 02-Jan-18
‘ AB11435 Floor Screeding 12 09-Jan-18

Electrical System

AB52160 MEP 1st fix - B2F Sector B 30 21-Jan-18

AB52165 MEP 2nd fix - B2F Sector B 45 23-Feb-18

29-Dec-17
07-Jan-18
17-Jan-18

18-Feb-18
17-Jul-18

31-Dec-17
08-Jan-18
15-Jan-18
27-Jan-18
10-Feb-18
20-Feb-18

22-Mar-18
27-May-18

23-Dec-17
31-Dec-17
08-Jan-18
20-Jan-18

22-Feb-18
12-Apr-18

23-Dec-17
30-Dec-17
08-Jan-18

18-Jan-18
20-Feb-18

23-Dec-17
02-Jan-18
09-Jan-18
16-Jan-18
28-Jan-18
11-Feb-18

21-Feb-18
23-Mar-18

16-Dec-17
23-Dec-17
02-Jan-18
09-Jan-18

21-Jan-18
23-Feb-18

29-Dec-17
07-Jan-18
17-Jan-18

18-Feb-18
17-Jul-18

31-Dec-17
08-Jan-18
15-Jan-18
27-Jan-18
10-Feb-18
20-Feb-18

22-Mar-18
27-May-18

23-Dec-17
31-Dec-17
08-Jan-18
20-Jan-18

22-Feb-18
12-Apr-18

100%
0%
0%

0%
0%

71.43%
0%
0%
0%
0%
0%

0%
0%

100%
71.43%
0%
0%

0%
0%

0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%

0%
0%

' [
| | | |
| | | |
| | | |
| | | |
| | | |
R R R a----
| | | [ —
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
R R R a----
| | | |
i i i i
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
[ ——]

Activity 1D Activity Name CMWP | CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish Septemper | October [ Novemper December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
AB52110 FS Final fix - B2F Sector A 30 02-Mar-18 04-Apr-18 02-Mar-18 04-Apr-18 0% 0% -101 : : : : : : : : : : : C : : : : ] : : :
HVAC System I T T B |
AB52120 | HVAC 1st fix - B2F Sector A 60 11-Dec-17 = 12-Feb-18 11-Dec-17 12-Feb-18 53.33% 0% -101 I R A P _
AB52130 | HVAC 2nd fix - B2F Sector A 69 12-Feb-18  29-Apr-18 12-Feb-18 29-Apr-18 0% 0% am [0 e
I.S. Workshop Facility, MO EQ Room
AB13870  Skim coat, application of epoxy paint on wall and sealer on soffit & floor 14 24-Jan-18 06-Feb-18 24-Jan-18 06-Feb-18 100% 0% -132 :::.
Exhibit Tech/ Electrical Workroom, Corridor, Exhibit Lighting Electrical Shop/ Storage, General Stor ! ! ! ! ! !
AB13910 Skim coat, application of epoxy paint on wall and sealer on soffit & floor, 14 07-Feb-18 23-Feb-18 07-Feb-18 23-Feb-18 64.29% 0% -132 777777 7777777777 |: :. 777777 7777777777777777777777777 777777777777 N 777777 777777 777777777777777777777
Chief Electrician Office ‘ ‘ ‘
AB13940  Acoustic ceiling framework 14 15-Apr-18  28-Apr-18 15-Apr-18 28-Apr-18 0% 0% -132 —_—
AB13950 | MEP dropper 7 22-Apr-18 28-Apr-18 22-Apr-18 28-Apr-18 0% 0% -132 1 1 1 1 1 1 1 1 RS 1 1
AB13960 Acoustic ceiling close-up 7 29-Apr-18 06-May-18 29-Apr-18 06-May-18 0% 0% -132 =|
AB13970 Skim coat, application of epoxy paint on wall and sealer on floor 14 07-May-18 20-May-18 07-May-18 20-May-18 0% 0% -132 777777 777777 77777 777777 777777 77777 777777 777777 N 777777 7777 —_ 777777777777
I.S. Equipment Storage, Workroom 1, Workroom 2
AB13890 Skim coat, application of epoxy paint on wall and sealer on soffit & floor 14 28-Jan-18 11-Feb-18 28-Jan-18 11-Feb-18 0% 0% -38 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' AB 1%3890 1 .:.

‘ ‘ : : ‘ ‘ : ‘ ‘
! N ! ! ! ! ! o
: : L ) :
: : : : ! ! ! o ‘
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
FA— [ L b L0 b L (A [ L R L
L : : : : : : : : : D :
N : : : ! ! ! ! ! ! ! ]
AR T u
: : : : : : : : : : : : : :
: : == . : : : : : : : :
| | | | [ m— | | | | | | |
FA— [ L b L0 [ L (A [ L A L L
: : : : : : D — : : : : :
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
: : : : : : : : : : : : : :
L . . . . | [ |
= | —
‘ ‘ ‘ ‘ ‘ ‘ .
——— | | | |




Data Date: 30-Sep-17

Coout ame: o PR (122 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
_____ Complete (+/-d) PS T 04 [ IL [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
Flbimeing & Dielieg: ! P ! ! ! ! P ! ! ! ! ! P ! !
AB52190 | P&D 1st fix - B2F Sector B 30 21-Jan-18 22-Feb-18 21-Jan-18 22-Feb-18 0% 0% -85 ; ; ; ; — ‘ ‘ — ; ;
AB52195  P&D 2nd fix - B2F Sector B a5 23-Feb-18 | 12-Apr-18 | 23-Feb-18 12-Apr-18 0% 0% S | T S s st s i
Fs syten IR A
AB52220 | FS 1st fix - B2F Sector B 30 21-Jan-18 22-Feb-18 21-Jan-18 22-Feb-18 0% 0% -85 . ,
AB52225 | FS 2nd fix - B2F Sector B 45 23-Feb-18 12-Apr-18 23-Feb-18 12-Apr-18 0% 0% -85 j j j j j = j —
HVAC System A [ T T :
AB52250  HVAC It fix - B2F Sector B 60 21Jan-18 | 24-Mar-18 21-Jan-18 24-Mar-18 0% 0% -85 777777 777777 N [ 777777 77777 - 777777 777777 77777 T a
AB52255  HVAC 2nd fix - B2F Sector B 69 25-Mar-18 | 07-Jun-18  25-Mar-18 07-Jun-18 0% 0% -85 1
B2/F - Zone A (Sector C) ‘ L ‘ ‘ ‘ ‘ L ‘ ‘ ‘ ‘ L ‘ ‘
SH Water Tank/ Street Hydrant Tank
AB11910  Waterproofing & water test 12 29-Nov-17 | 10-Dec-17 29-Nov-17 10-Dec-17 100% 0% 132 777777 777777 77777 777777 777777 77777 777777 777777 — 777777 777777 777777777777
AB11920 | Plastering work (inside tank) 10 11-Dec-17 | 20-Dec-17 11-Dec-17 20-Dec-17 100% 0% -132 I
AB11930 | Wall & floor tiling 14 21-Dec-17 06-Jan-18 21-Dec-17 06-Jan-18 100% 0% -132 _
AB11950 | Cat ladder 7 14-Jan-18 | 20-Jan-18 14-Jan-18 20-Jan-18 100% 0% 432 =5 0 b
AB11960 | Hatch cover 7 21-Jan-18 27-lan-18 21-Jan-18 27-lan-18 100% 0% 132 §E0 —
Grease Trap Room for Podium L
Buldrs Wor IR N N R R B R
AB11550 | Concrete plinth & waterproofing works 12 01-Nov-17 14-Nov-17 01-Nov-17 14-Nov-17 100% 0% -87 _
AB11560 | Floor Screeding 7 15-Nov-17  21-Nov-17 | 15-Nov-17 21-Nov-17 100% 0% -102 S . o
AB11570 | Wall rendering 7 22-Nov-17 | 28Nov-17 22-Nov-17 28-Nov-17 100% 0% -102 1 o 1 1 s
AB11580  Sealer on ceiling soffit & application of epoxy paint on wall 7 29-Nov-17 05-Dec-17 29-Nov-17 05-Dec-17 100% 0% -102 777777 777777 77777 A 777777 77777 A A :I 77777 A 777777777777
BS Installation ! ! ‘
AB11590 | General building services installation 14 20-Dec-17 05-Jan-18 20-Dec-17 05-Jan-18 100% 0% -102 590 :::u |:|
AB11595 | Install sewage pipes & SST grease trap tanks 14 06-Jan-18 19-Jan-18 06-Jan-18 19-Jan-18 78.57% 0% -102 | AB11595 L, =
Final Finishes N |
AB11600 | Final coat of paint on ceiling & wall 3 20-Jan-18 22-Jan-18 20-Jan-18 22-Jan-18 0% 0% -102 777777 777777 77777 A éfiielijbm;{ 777777 777777 oo 777777 o 777777 777777 777777777777 a
AB11610  Sealer on floor 3 23-Jan-18 | 25-Jan-18 23-Jan-18 25-Jan-18 0% 0% -102 b imefiel0 = 0 0 1
M+ Water Pump Room
RN RN
AB11630 | Concrete plinth & waterproofing works 12 22-Nov-17 03-Dec-17 22-Nov-17 03-Dec-17 100% 0% -102 —
AB11640  Floor Screeding 7 04-Dec-17  10-Dec-17 04-Dec-17 10-Dec-17 100% 0% a2 |00 ] 777777 R - 777777 777777777777 H
AB11650 | Wall Rendering 7 11-Dec-17 17-Dec-17 11-Dec-17 17-Dec-17 100% 0% -102 ::| _
AB11660 | Sealer on ceiling soffit & application of epoxy paint on wall 7 18-Dec-17 24-Dec-17 18-Dec-17 24-Dec-17 100% 0% -102 |:| -
B Instalation S f
AB11670 | MEP 2nd fix 15 11-Jan-18 25-Jan-18 11-Jan-18 25-Jan-18 40% 0% -102 — =:. ; ; ; ; ; ; ;
AB52270 | Install water pump set 30 26-Jan-18 27-Feb-18 26-Jan-18 27-Feb-18 0% 0% -102 777777 777777 77777  —— T 777777 777777 777777777777
Final Finishes ! ! !
AB11680  Final coat of paint & wall 3 28-Feb-18 02-Mar-18 28-Feb-18 02-Mar-18 0% 0% -102 .::. !
AB11690  Sealer on floor 3 03-Mar-18 = 05-Mar-18 | 03-Mar-18 05-Mar-18 0% 0% -102 S L e
CSF FS Pump Room P ! !
B0 1 O O O
AB11830  Concrete plinth & waterproofing works 12 04-Jan-18 | 15-Jan-18 04-Jan-18 15-Jan-18 100% 0% -102 e e e T —
AB11840 | Floor Screeding 7 16-Jan-18 22-Jan-18 16-Jan-18 22-Jan-18 14.29% 0% -102 ::( : : : :
I“‘ AB11850  Wall Rendering 7 23-Jan-18 29-Jan-18 23-Jan-18 29-Jan-18 0% 0% -102 1 — 1 1 1 1




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Page 35 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
_____ Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
AB11860  Sealer on ceiling soffit & application of epoxy paint on wall 7 30-Jan-18 05-Feb-18 30-Jan-18 05-Feb-18 0% 0% -102 (]
BS Installation R N [ A R -
AB11870 | MEP 2nd fix 15 23-Feb-18 | 09-Mar-18 23-Feb-18 09-Mar-18 0% 0% -102 I I I 1 1 1 |:. |
AB11875 | Install FS Pump Set & SAT 30 10-Mar-18 | 12-Apr-18 10-Mar-18 12-Apr-18 0% 0% -102 S | S S ‘
Final Finishes
AB11880 | Final coat of paint on wall 3 13-Apr-18 15-Apr-18 13-Apr-18 15-Apr-18 0% 0% -102 o j j j j o j j S j
AB11890  Sealer on floor 3 16-Apr-18 18-Apr-18 16-Apr-18 18-Apr-18 0% 0% a02 ||
suiders ok I
AB12120 | Blockwall 10 14-Jan-18 23-Jan-18 14-Jan-18 23-Jan-18 100% 0% -132 ::.
AB12130 | Plastering & screeding 5 24-Jan-18 28-Jan-18 24-Jan-18 28-Jan-18 100% 0% -132 D =
AB12135  Sealer on ceiling soffit & application of epoxy paint on wall 5 29-Jan-18 02-Feb-18 29-Jan-18 02-Feb-18 100% 0% -132 777777 :. 77777 77777 777777 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
AB12140 | MEP 2nd fix & final fix 30 03-Feb-18  07-Mar-18 03-Feb-18 07-Mar-18 43.33% 0% 132 S L T
SN (A O
AB12150 | Final coat of paint on wall 3 08-Mar-18 | 10-Mar-18 | 08-Mar-18 10-Mar-18 0% 0% -132 S L e
AB12160 | Sealer on floor 3 11-Mar-18 | 13-Mar-18 11-Mar-18 13-Mar-18 0% 0% a2 |y s e
Buldrs Wor IR N N R R B R
AB12180 | Blockwall 10 24-Jan-18 02-Feb-18 24-Jan-18 02-Feb-18 100% 0% -132 .::.
AB12190 | Plastering & screeding 5 03-Feb-18 07-Feb-18 03-Feb-18 07-Feb-18 100% 0% 132 = |
AB12195 | Sealer on ceiling soffit & application of epoxy paint on wall 5 08Feb-18  12-Feb-18 08-Feb-18 12-Feb-18 100% 0% a2 | = e e
AB12200  MEP 2nd & final fix 30 13-Feb-18 | 17-Mar-18 | 13-Feb-18 17-Mar-18 10% 0% 132 : .
Final Finishes
AB12210 | Final coat of paint on wall 3 18-Mar-18 | 20-Mar-18 18-Mar-18 20-Mar-18 0% 0% -132 ‘ ‘ ‘ ‘ ‘ & ‘ ‘ ‘ ‘ ‘
AB12220 | Sealer on floor 3 21-Mar-18 | 23-Mar-18 | 21-Mar-18 23-Mar-18 0% 0% ey N | R s e R
Security Control Room : : : : :
Builders' Work ! ! o ! !
AB11980 | Blockwall 10 07-Jan-18 16-Jan-18 07-lan-18 16-Jan-18 100% 0% 1132 h -
AB11990 | Plastering & screeding 5 17-Jan-18 21-Jan-18 17-Jan-18 21-Jan-18 100% 0% 132 | == ! ! ! ! !
AB12000 | Acoustic ceiling framework 5 22-Jan-18 | 26-Jan-18 22-Jan-18 26-Jan-18 100% 0% a2 || = e
BS Installation ! ! ! ! ! ! !
AB12010  MEP 2nd & final fix 30 10-Feb-18 | 14-Mar-18 | 10-Feb-18 14-Mar-18 20% 0% -132 S S L T
Final Finishes
AB12020  Acoustic ceiling close-up 7 15-Mar-18 | 21-Mar-18 15-Mar-18 21-Mar-18 0% 0% -132 j j j =—— j j j
AB12030 | Skim coat, application of epoxy paint on wall 4 22-Mar-18 | 25-Mar-18 = 22-Mar-18 25-Mar-18 0% 0% a2 |y s e
Security Equipment Rack Room
suiders ok I
AB12060 | Blockwall 10 26-Mar-18 | 08-Apr-18 26-Mar-18 08-Apr-18 0% 0% -132 .—_—.
AB12065 | Plastering & screeding 5 09-Apr-18 13-Apr-18 09-Apr-18 13-Apr-18 0% 0% -132 =
AB12070  Sealer on ceiling soffit & application of epoxy paint on wall 3 14-Apr-18 16-Apr-18 14-Apr-18 16-Apr-18 0% 0% -132 777777 777777 77777 77777 777777 777777 777777 77777 777777 o :. 777777 777777 o o 777777777777
B Instalaton
AB12080 | MEP 2nd & final fix 30 02-May-18 | 01-Jun-18 02-May-18 01-Jun-18 0% 0% -132 1 1 A —
Lift Machine Room for LT-11
I“‘ Builders' Work




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
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Three Months Rolling Programme (SMRP) - Mth 24 - 30 September
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AB52280

AB52290

AB52300

AB52310

AB52320

AB52330
FS System
AB52340
AB52350

AB52360
HVAC System

AB52370
AB52380

AB52390

AB12370
AB12380

Electrical System

MEP 1st fix - B2F Sector C
MEP 2nd fix - B2F Sector C
MEP Final fix - B2F Sector C

Plumbing & Drainage

P&D 1st fix - B2F Sector C
P&D 2nd fix - B2F Sector C
P&D Final fix - B2F Sector C

FS 1st fix - B2F Sector C
FS 2nd fix - B2F Sector C
FS Final fix - B2F Sector C

HVAC 1st fix - B2F Sector C
HVAC 2nd fix - B2F Sector C
HVAC Final fix - B2F Sector C

AB12240 Construction of maintenance platform

AB12250 Fire shutters/ security s hutters installation

AB12260 Skim coat, application of epoxy paint on wall, sealer on soffit and floor
AB12270 Door & ironmongeries installation

RDE Holding/ Shipping/ Receiving Lock-up, RDE/F&B Loading Dock

Surface channel grating

Skim coat, application of sealer on wall, soffit and floor

30
45
30

30
45
30

30
45
30

60
69
30

Bulk Supply Storage, Museum Workshops, ICT Riser, Display Case -Plinth-Vitrine, Exhibit Workshops

48
28
21
14

14
14

I“‘ Non-Art Loading Dock, Non-Art Holding/ Shipping/ Receiving Lock-up 1, Mail Room 1

15-Mar-17
10-Apr-17
31-Oct-17

06-Feb-17
10-Apr-17
08-Nov-17

15-Mar-17
10-Apr-17
04-Nov-17

06-Feb-17
11-Aug-17
28-Nov-17

08-Feb-18
10-Mar-18
03-Apr-18
25-Apr-18

25-Apr-18
10-May-18

16-Apr-17
29-May-17
29-Nov-17

07-Mar-17
29-May-17
07-Dec-17

16-Apr-17
29-May-17
03-Dec-17

07-Apr-17
20-Oct-17
29-Dec-17

01-Apr-18
10-Apr-18
24-Apr-18
09-May-18

09-May-18
24-May-18

15-Mar-17 A
10-Apr-17 A
31-Oct-17

06-Feb-17 A
10-Apr-17 A
08-Nov-17

15-Mar-17 A
10-Apr-17 A
04-Nov-17

06-Feb-17 A
20-Jun-17 A
28-Nov-17

08-Feb-18
10-Mar-18
03-Apr-18
25-Apr-18

25-Apr-18
10-May-18

22-Oct-17
30-Oct-17
29-Nov-17

24-Oct-17
07-Nov-17
07-Dec-17

22-Oct-17
03-Nov-17
03-Dec-17

13-Nov-17
27-Nov-17
29-Dec-17

01-Apr-18
10-Apr-18
24-Apr-18
09-May-18

09-May-18
24-May-18

100%
100%
100%

100%
100%
100%

100%
100%
100%

100%
100%
26.67%

16.67%
0%
0%
0%

0%
0%

32%
38%
0%

24%
20%
0%

32%
29%
0%

32%
20%
0%

0%
0%
0%
0%

0%
0%

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 ]§
AB11770  Sealer on ceiling soffit 7 27-Dec-17 03-Jan-18 27-Dec-17 03-Jan-18 100% 0% -102 |:|
AB11775 | Erect supporting frame 7 04-Jan-18 10-Jan-18 04-Jan-18 10-Jan-18 100% 0% -102 ABli775 |:| :I
BS Installation AR T [N T T T T A S S S SO
AB11780 | BS Installation 14 04-Jan-18 17-Jan-18 04-Jan-18 17-Jan-18 92.86% 0% -102 ‘ o ‘
Final Finishes
AB11810 | Sealer on floor 3 18-Jan-18 20-Jan-18 18-Jan-18 20-Jan-18 0% 0% -102
Lift Machine Room for LT-13
Builders' Work
AB11710  Sealer on ceiling soffit 7 18-Dec-17 24-Dec-17 18-Dec-17 24-Dec-17 100% 0% -102
AB11720  Erect support frame 7 27-Dec-17 03-Jan-18 27-Dec-17 03-Jan-18 100% 0% -102
BS Installation
AB11730  BS Installation 14 04-Jan-18 17-Jan-18 04-Jan-18 17-Jan-18 92.86% 0% -102
Final Finishes
AB11750  Sealer on floor 3 18-Jan-18 20-Jan-18 18-Jan-18 20-Jan-18 0% 0% -102
’W Blockwall 14 06-Mar-17  19-Mar-17 = 06-Mar-17A | 11-Oct-17  100%  34%  -128 |
‘ AB11510 Wall Plastering 24 29-Jun-17 23-Jul-17 31-Mar-17 A 19-Oct-17 100% 25% -112
‘ AB11520 Floor Screeding 18 13-Oct-17 31-Oct-17 13-Oct-17 31-Oct-17 100% 0% -102
‘ AB11540 Drywall (MEP consealed items, close up panel) 26 01-Nov-17 26-Nov-17 01-Nov-17 26-Nov-17 100% 0% -100

-125

-117

-117

-127

-125

-125

-125

-121

-121

-132
-132
-132
-132

-132
-132
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
_____ Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 00 [ 16 [ 23 [ 30 | 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
AB12420 Ceiling framework 21 31-Oct-17 20-Nov-17 31-Oct-17 20-Nov-17 100% 0% -117 | | 1 | | | |
AB12430 | MEP dropper 7 14-Nov-17 20-Nov-17 14-Nov-17 20-Nov-17 100% 0% -117 : : : : : : :
AB12440 | Ceiling close-up 14 21-Nov-17 04-Dec-17 21-Nov-17 04-Dec-17 100% 0% -117 ! I I I I 1
AB12450 Skim coat, application of sealer on wall, soffit and floor 14 05-Dec-17 18-Dec-17 05-Dec-17 18-Dec-17 100% 0% -117 !
AB12460 Wall protection & corner guards installation 14 19-Dec-17 04-Jan-18 19-Dec-17 04-Jan-18 100% 0% -117
AB12470 Door & ironmongeries installation 7 05-Jan-18 11-Jan-18 05-Jan-18 11-Jan-18 100% 0% -117
Uniforms & Equipment Storage, RDE Storage, General Maintenance
AB12480 Application of epoxy paint on wall and sealer on floor 21 19-Dec-17 11-Jan-18 19-Dec-17 11-Jan-18 100% 0% -117
Security Briefing Room, Security Office, Security Locker Room
AB12290 Acoustic ceiling framework 21 31-Oct-17 20-Nov-17 31-Oct-17 20-Nov-17 100% 0% -117
AB12300 MEP dropper 7 14-Nov-17 20-Nov-17 14-Nov-17 20-Nov-17 100% 0% -117
AB12310 Acoustic ceiling close up 14 21-Nov-17 04-Dec-17 21-Nov-17 04-Dec-17 100% 0% -117
AB12320 Application of epoxy paint on wall 14 05-Dec-17 18-Dec-17 05-Dec-17 18-Dec-17 100% 0% -117
Public Toilets & Toilet Lobby (Benchmark Toilet)
Toilet Block
AB50980  Waterproofing & water test complete 0 03-Dec-17 03-Dec-17 100% 0% -107
AB50990  Protective floor screeding 2 04-Dec-17 05-Dec-17 04-Dec-17 05-Dec-17 100% 0% -107
AB51000 | Gypsum ceiling frameworjk 7 06-Dec-17 12-Dec-17 06-Dec-17 12-Dec-17 100% 0% -107
AB51010 | Wall tiling 14 14-Dec-17 29-Dec-17 14-Dec-17 29-Dec-17 100% 0% -107
AB51020 | Polished concrete floor (by others) 3 30-Dec-17 02-Jan-18 30-Dec-17 02-Jan-18 100% 0% -107
AB51030 | Gypsum ceiling close-up 5 08-Jan-18 12-Jan-18 08-Jan-18 12-Jan-18 100% 0% -107
AB51040 | Taping & jointing and painting on ceiling 7 13-Jan-18 19-Jan-18 13-Jan-18 19-Jan-18 100% 0% -107
AB51050 | Emulsion paint to wall gypsum board (Baby Room only) 7 20-Jan-18 26-Jan-18 20-Jan-18 26-Jan-18 28.57% 0% -107
AB51060 | Cubicle partition installation 7 27-Jan-18 02-Feb-18 27-Jan-18 02-Feb-18 0% 0% -107
AB51070  Terrazo countertop 5 03-Feb-18 07-Feb-18 03-Feb-18 07-Feb-18 0% 0% -107
AB51080 | Door & ironmongeries installation 3 08-Feb-18 10-Feb-18 08-Feb-18 10-Feb-18 0% 0% -107
AB51090 | Sanitary wares & fitting (by others) 5 11-Feb-18 15-Feb-18 11-Feb-18 15-Feb-18 0% 0% -107
AB51100 | Steel frame for vanity counter 7 07-Dec-17 13-Dec-17 07-Dec-17 13-Dec-17 100% 0% -107
AB51110 | MEP dropper 5 03-Jan-18 07-Jan-18 03-Jan-18 07-Jan-18 100% 0% -107
AB51120  Mirror installation & cleaning work 4 18-Feb-18 22-Feb-18 18-Feb-18 22-Feb-18 0% 0% -107
Toilet Lobby
AB51130  Ceiling framework 7 10-Jan-18 16-Jan-18 10-Jan-18 16-Jan-18 100% 0% -107
AB51140 | Subframe & plywood furring for timber wall 6 17-Jan-18 22-Jan-18 17-Jan-18 22-Jan-18 83.33% 0% -107
AB51150 | MEP dropper 5 23-Jan-18 27-Jan-18 23-Jan-18 27-Jan-18 0% 0% -107
AB51160 | Smoked oak ceiling planks 4 28-Jan-18 31-Jan-18 28-Jan-18 31-Jan-18 0% 0% -107
AB51170 | Resilient layer application 3 01-Feb-18 03-Feb-18 01-Feb-18 03-Feb-18 0% 0% -107
AB51180 2 layer plywood installation 2 04-Feb-18 05-Feb-18 04-Feb-18 05-Feb-18 0% 0% -107
AB51190 | Oak end-grain blockwood flooring 7 06-Feb-18 12-Feb-18 06-Feb-18 12-Feb-18 0% 0% -107
AB51200  White oak timber wall plants 5 13-Feb-18 20-Feb-18 13-Feb-18 20-Feb-18 0% 0% -107
AB51210  Floor screeding to receiwe resilient 2 08-Jan-18 09-Jan-18 08-Jan-18 09-Jan-18 100% 0% -107
AB51220 | Completion of benchmark toilet & ready for inspection 0 22-Feb-18 22-Feb-18 0% 0% -107
Staff Toilets
AB12500 Waterproofing & water test complete 0 22-Feb-18 22-Feb-18 0% 0% -107
AB12510 Protective screeding 7 23-Feb-18 01-Mar-18 23-Feb-18 01-Mar-18 0% 0% -107
I“‘ AB12520 | Floor screeding 7 02-Mar-18 | 08-Mar-18 02-Mar-18 08-Mar-18 0% 0% -107




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Page 38 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
AB12530 Steel frame for vanity counter 7 09-Mar-18 15-Mar-18 09-Mar-18 15-Mar-18 0% 0% -107 |:|
AB12540 | Gypsum/ cement board ceiling framework 14 16-Mar-18 29-Mar-18 16-Mar-18 29-Mar-18 0% 0% -107 ==:|
AB12550  Wall & floor tiling 21 01-Apr-18  23-Apr-18 01-Apr-18 23-Apr-18 0% 0% -107 Lo L o A .:.
LT-01,LT-02, LT-03, LT-04, LT-11 & LT-12 Lift Lob by
AB12630 | MEP 1st/ 2nd fix complete (high level) 0 29-Dec-17 29-Dec-17 0% 0% -63 1 1 1 j > ! ! - ® MEP Lit,
AB12640 | Fire rated metal ceiling framework 21 30-Dec-17 20-Jan-18 30-Dec-17 20-Jan-18 0% 0% -63 ; ; ; ; .:::::. _
AB12650 | MEP dropper 7 14-Jan-18 20-Jan-18 14-Jan-18 20-Jan-18 0% 0% -63 I I 1 1 | .:.
AB12660  Fire rated metal ceiling close-up 14 21-Jan-18 | 03-Feb-18 21-Jan-18 03-Feb-18 0% 0% e | N e
AB12670 Application of sealer on wall & floor 21 04-Feb-18 27-Feb-18 04-Feb-18 27-Feb-18 0% 0% -63 ‘ |—:|
AB12680  Door & ironmongeries installation 14 28-Feb-18 = 13-Mar-18  28-Feb-18 13-Mar-18 0% 0% -63 L AB12680
LT-05, LT-06, LT-07 & LT-08 Lift Lobby (B2/F to G/F) (Late Access Area) o | | | P ! !
AB51915 | Metal frame for aluminum cladding 21 28-Feb-18 | 20-Mar-18 28-Feb-18 20-Mar-18 0% 0% -63 .:
Delivery Corridor 1, 2, 3 & 4 & Corridor along Grease Trap Room for Podium & ST-01B
AB12690  MEP 1st / 2nd fix complete (high level) 0 20-Jan-18 20-Jan-18 0% 0% -63 S L N ‘
AB12700 Fire rated metal ceiling framework 28 21-Jan-18 20-Feb-18 21-Jan-18 20-Feb-18 0% 0% -63 I : : : : ]
AB12710 Fire shutters installation 28 11-Apr-18 09-May-18 11-Apr-18 09-May-18 0% 0% -130 I |
AB12720  MEP dropper 7 11-Feb-18 = 20-Feb-18 11-Feb-18 20-Feb-18 0% 0% 2 R | A R R A e S B
AB12730 Fire rated metal ceiling close-up 14 21-Feb-18 06-Mar-18 21-Feb-18 06-Mar-18 0% 0% -63 :::.
B2/F - Zone D, Zone B & Zone A(Sector D)
ELV (First Access Areas)
Builders' Works e ] S o o
AB52400 | Steel Post 3 01-Oct-17 04-Oct-17 01-Oct-17 04-Oct-17 100% 0% -93 |-
AB52410 | Blockwall 5 06-Oct-17 10-Oct-17 06-Oct-17 10-Oct-17 100% 0% -93 ‘ ‘ ‘ B ‘ ‘ ‘ ‘ ‘
AB52420 | Wall Plastering 7 11-Oct-17 17-Oct-17 11-Oct-17 17-Oct-17 100% 0% -93 j o j = j j b j
AB52430 | Floor Screeding 7 18-Oct-17 24-Oct-17 18-Oct-17 24-Oct-17 100% 0% -93 | | ! : ! ! 1 1 1
AB52440 | Sealer on ceiling soffit & application of epoxy paint on wall 3 25-0ct-17 | 27-Oct-17 25-0ct-17 27-0ct-17 100% 0% R T = N N T R
BS Installation S | T T e D
AB12830 | MEP 2nd fix 14 29-Oct-17 11-Nov-17 29-Oct-17 11-Nov-17 100% 0% -93 ! ! ! N ! ! ! ! !
AB12840  Install ELV Switchboard 60 12-Nov-17 13-Jan-18 12-Nov-17 13-Jan-18 90% 0% -93 ‘ ‘ ‘ ‘ ‘ ; ': : : : : : : :
AB12850  Final coat of paint on wall 3 14-Jan-18 16-Jan-18 14-Jan-18 16-Jan-18 0% 0% T Y% <71 S T A T T
AB12860  Sealer on floor 3 17-Jan-18 19-Jan-18 17-Jan-18 19-Jan-18 0% 0% -93 BlZSGO [ ]
AB12870  Door & ironmongeries installation 3 20-Jan-18 22-Jan-18 20-Jan-18 22-Jan-18 0% 0% 93 (AB12870 & |
’W Steel Post 7 01-Oct-17 09-Oct-17 01-Oct-17 09-Oct-17 100% 0% -93 |—
| AB12780  Blockwall 10 10-0ct-17 | 19-Oct-17 10-Oct-17 19-0ct-17 100% 0% 3 [ L (om0 .
‘ AB12790  Wall Plastering 14 19-Oct-17 | 03-Nov-17 19-Oct-17 03-Nov-17 100% 0% -93 ‘ —
~ AB12800  Floor Screeding 14 03-Nov-17  17-Nov-17 | 03-Nov-17 17-Nov-17 100% 0% -93 Co | =m0
‘ AB12810 Drywall (MEP consealed items, close up panel) 7 27-Nov-17 03-Dec-17 27-Nov-17 03-Dec-17 100% 0% -100 -
Electrical System B e
AB52450 | MEP 1st fix - B1F Sector A 30 04-Dec-17 05-Jan-18 04-Dec-17 05-Jan-18 100% 0% -100 :::::. ! ! ! ! ! _
[l Assass0  miepandfix- BIF sectora 45 06-Jan-18  22-Feb-18 | 06-Jan-18 22-Feb-18 20% 0% -100 e ==
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
AB52470 | MEP Final fix - B1F Sector A 30 23-Feb-18 | 24-Mar-18 23-Feb-18 24-Mar-18 0% 0% -100 3 o 3 3 1 3 I = : : — 3 3
RN R
AB52480  P&D 1st fix - BIF Sector A 30 04-Dec-17 | 05-Jan-18 04-Dec-17 05-Jan-18 100% 0% -100 ::. 777777 777777 77777 777777 777777 A 777777 777777 _ 777777 777777 777777777777
AB52490 | P&D 2nd fix - BF Sector A 45 06-lan-18 | 22-Feb-18 06-Jan-18 22-Feb-18 20% 0% -100 A S S S — L
AB52500 | P&D Final fix - BF Sector A 30 23-Feb-18 | 24-Mar-18 23-Feb-18 24-Mar-18 0% 0% -100 - : : o
AB52510 | FS 1st fix - BIF Sector A 30 04-Dec-17 05-Jan-18 04-Dec-17 05-Jan-18 100% 0% 100 ! ! |
AB52520 | FS 2nd fix - BIF Sector A 45 06-Jan-18 | 22-Feb-18 06-Jan-18 22-Feb-18 20% 0% -100 777777 777777 77777 777777 777777 77777 A 777777 777777 77777777777 -
AB52530 | FS Final fix - B1F Sector A 30 23-Feb-18 | 24-Mar-18 23-Feb-18 24-Mar-18 0% 0% -100 . ‘ !
HVAC System o - A |
AB52540  HVAC 1st fix - BLF Sector A 60 | 04-Dec-17 | 04-Feb-18 | 04-Dec-17 04-Feb-18 65% 0% -100 e —
AB52550 | HVAC 2nd fix - B1F Sector A 69 05-Feb-18 21-Apr-18 05-Feb-18 21-Apr-18 0% 0% -100 o — : : : : : — : ,
Property Control Room, Isolation & Treatment : !
AB13100 | Acoustic ceiling framework 14 23-Feb-18 | 08-Mar-18 23-Feb-18 08-Mar-18 0% 0% -100 j j .:::.
AB13110  MEP dropper 7 02-Mar-18 = 08-Mar-18 | 02-Mar-18 08-Mar-18 0% 0% -100 o =
AB13120 Acoustic ceiling close-up 14 09-Mar-18 22-Mar-18 09-Mar-18 22-Mar-18 0% 0% -100 I:::I
AB13130  Application of epoxy paint on wall & sealer on floor 14 23-Mar-18  09-Apr-18 23-Mar-18 09-Apr-18 0% 0% -100 777777 777777 77777 777777 777777 7777 ’’’’’’ ””” .—:. ’’’’’’’’’’’’
AB13140  Wall protection & corner guards installation 14 10-Apr-18  23-Apr-18 10-Apr-18 23-Apr-18 0% 0% -100 N L T T e S—
Moving Equipment Storage, Crate storage, General support storage
AB13160 | Security shutters installation 14 24-Mar-18 10-Apr-18 24-Mar-18 10-Apr-18 0% 0% 132 1 ——
AB13170 Skim coat, application of epoxy paint on wall and sealer on soffit and f 14 10-Apr-18 23-Apr-18 10-Apr-18 23-Apr-18 0% 0% -100 I:,:I
LT-14, LT-17 Lift Lobby
AB13250 Fire rated metal ceiling framework 14 23-Feb-18 08-Mar-18 23-Feb-18 08-Mar-18 0% 0% -100 :::n
AB13260 | MEP dropper 7 02-Mar-18 | 08-Mar-18 02-Mar-18 08-Mar-18 0% 0% -100 ‘ ‘ ‘ ‘ ‘ ‘ == ‘ ‘
AB13270 | Fire rated metal ceiling close-out 7 09-Mar-18 15-Mar-18 09-Mar-18 15-Mar-18 0% 0% -100 |_—,_|
AB13280  Application of sealer on wall & floor 14 16-Mar-18 | 29-Mar-18 = 16-Mar-18 29-Mar-18 0% 0% -100 777777 777777 S | 777777 777777 R T .:. 777777777777 a
AB13290  Door & ironmongeries installation 7 01-Apr-18 | 09-Apr-18 01-Apr-18 09-Apr-18 0% 0% -100 o = 1
- I
AB13300 Skim coat, application of epoxy paint on wall & sealer on floor 14 01-Apr-18 16-Apr-18 01-Apr-18 16-Apr-18 0% 0% -100 |:|
B2/F - Zone B1S2 (Sector F) o ””” N | ””” ””” ””” ””” oo P ””” ”””””” P
’W Steel Post 7 | 100ct-17 | 16-0ct-17 |  10-Oct-17 | 16-Oct-17 100% 0% -106 -
‘ AB15870 | Blockwall 10 17-Oct-17 26-Oct-17 17-Oct-17 26-Oct-17 100% 0% -106 j j  E— j j j
‘ AB15880 Wall Plastering 14 26-Oct-17 10-Nov-17 26-Oct-17 10-Nov-17 100% 0% -106 ; ; — ; ; ;
‘ AB15890 | Floor Screeding 28 03-Nov-17 | 01-Dec-17 03-Nov-17 01-Dec-17 100% 0% -106 777777 777777 B | 777777 777777 _ 777777 777777 777777777777
‘ AB15900 Drywall (MEP consealed items, close up panel) 28 01-Dec-17 31-Dec-17 01-Dec-17 31-Dec-17 100% 0% -106 ::. ! ! ! _
PAU Room S
suiders Work IR R T
AB15910 | Sealer on ceiling soffit & application of epoxy pairt on wall 7 31-Dec-17 = 08Jan-18 31-Dec-17 08-Jan-18 100% 0% -106 777777 .:. 77777 777777 777777 77777 777777 777777 777777 777777 _
a5 nstalator SR T [ T N A T R R
AB15920 | PAU Room - MEP 2nd fix 14 08-Jan-18 22-Jan-18 08-Jan-18 22-Jan-18 87.14% 0% -106 A31$920 .:: ::. : : : : E
[l AB1s930  install AU system 30 22-Jan-18 | 24-Feb18 | 22-Jan-18 24-Feb-18 0% 0% -106 o m e
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Activity 1D Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
_____ Complete (+-d) PS04 [ 1 [ 18 ] 25 [ 02 ] 00 [ 16 | 23 | 30 [ 06 [ 13 | 20 [ 27/ ] 04 [ 1L [ 18 | 25 | 01 8
AREIAITSIED I e :
AB15940  Final coat of paint on wall 3 24-Feb-18 | 27-Feb-18 24-Feb-18 27-Feb-18 0% 0% a06 || 0 T MBS0 =
AB15950 | Sealer on floor 3 27-Feb-18 | 02-Mar-18 27-Feb-18 02-Mar-18 0% 0% -106 I 1 1 I AleS950§ = 1 |
AB15960  Door & ironmongeries installation 3 02-Mar-18 | 05-Mar-18 = 02-Mar-18 05-Mar-18 0% 0% -106 ok ABIS90 = 1 ‘
T
AB15970 | Sealer on ceiling soffit & application of epoxy paint on wall 7 08-Jan-18 15-Jan-18 08-Jan-18 15-Jan-18 100% 0% -106 777777 777777 |:;. 77777 777777 777777 77777 777777 777777 777777 777777 777777777777 .
BS Installation : : : :
AB15980  MEP Room - MEP 2nd fix 14 15-Jan-18 | 29-Jan-18 15-Jan-18 29-Jan-18 37.14% 0% -106 | AB15980 A" ‘
AB15990  Install MEP system 30 29-Jan-18 | 03-Mar-18 29-Jan-18 03-Mar-18 0% 0% -106 13159901 : ,
Final Finishes I
AB16000  Final coat of paint on wall 3 03-Mar-18 = 06-Mar-18 = 03-Mar-18 06-Mar-18 0% 0% a0 || b T ARl e
AB16010 | Sealer on floor 3 06-Mar-18 09-Mar-18 06-Mar-18 09-Mar-18 0% 0% -106 AleGOlO% =
AB16020  Door & ironmongeries installation 3 09-Mar-18 | 12-Mar-18 | 09-Mar-18 12-Mar-18 0% 0% -106 o0 kb ] AB16020 = 1 i i
Stair Pressurization Room
AB16030  Sealer on ceiling soffit & application of epoxy paint on wall 7 15-Jan-18 22-Jan-18 15-Jan-18 22-Jan-18 74.29% 0% a06 || 0 0 e
AB16040 | Stair Pressurize Room - MEP 2nd fix 14 22-Jan-18 | 05-Feb-18 22-Jan-18 05-Feb-18 0% 0% -106 o === ]
AB16050  Access allowed from MEP works 30 05-Feb-18 10-Mar-18 05-Feb-18 10-Mar-18 0% 0% -106 I : : : : ]
Final Finishes
AB16060  Final coat of paint on wall 3 10-Mar-18 | 13-Mar-18 = 10-Mar-18 13-Mar-18 0% 0% a6 ||y e s e
AB16070 | Sealer on floor 3 13-Mar-18 16-Mar-18 13-Mar-18 16-Mar-18 0% 0% -106 =
AB16080  Door & ironmongeries installation 3 16-Mar-18  19-Mar-18 = 16-Mar-18 19-Mar-18 0% 0% -106 =
Carpark EAF Room
Builders' Work | | | | | | | | | | | |
AB16090 | Sealer on ceiling soffit & application of epoxy paint on wall 7 22-Jan-18 29-Jan-18 22-Jan-18 29-Jan-18 0% 0% a0 || 0 0 V== | |
S T
AB16100 | Carpark EAF - MEP 2nd fix 14 29-an-18 | 12-Feb-18 | 29-Jan-18 12-Feb-18 0% 0% -106 S [ f——— :
AB16110  Install EAF System 30 12-Feb-18 | 17-Mar-18 12-Feb-18 17-Mar-18 0% 0% -106 ol b ——— L |
Final Finishes : : : : : :
AB16120  Final coat of paint on wall 3 17-Mar-18 20-Mar-18 17-Mar-18 20-Mar-18 0% 0% -106 777777 L 77777 777777 777777 77777 777777 77777 :| 777777 777777 777777777777
AB16130  Sealer on floor 3 20-Mar-18 23-Mar-18 20-Mar-18 23-Mar-18 0% 0% -106 | | | | | | | | = | |
AB16140 | Door & ironmongeries installation 3 23-Mar-18 | 26-Mar-18 | 23-Mar-18 26-Mar-18 0% 0% -106 A T e
Refrigerated Refuse Room : : : : : : : : : :
-
AB16150 | Waterproofing & water test complete (by HCC/ Sunway) 0 12-Feb-18 12-Feb-18 0% 0% -106 777777 777777 77777 777777 777777 <> 77777 777777 777777 777777 777777 777777777777
AB16160  Protective screeding 7 12-Feb-18 22-Feb-18 12-Feb-18 22-Feb-18 0% 0% -106 |::|
AB16170 | Floor screeding 7 22-Feb-18 | 01-Mar-18 | 22-Feb-18 01-Mar-18 0% 0% -106 ok i =
AB16180  Tilling on Wall & floor 14 01-Mar-18 15-Mar-18 01-Mar-18 15-Mar-18 0% 0% -106 I_:I
AB16190  Application of sealer on soffit 3 15-Mar-18 18-Mar-18 15-Mar-18 18-Mar-18 0% 0% -106 ! ! |:|
BS Installation T s e e R
AB16200 | Refrigerated Refuse - MEP 2nd fix 14 18-Mar-18 04-Apr-18 18-Mar-18 04-Apr-18 0% 0% -106 :|
AB16210  Install Refrigerated Refuse 30 18-Mar-18  21-Apr-18 | 18-Mar-18 21-Apr-18 0% 0% -106 | S S
I
I“‘ AB16220  Wall protection & corner guards installation 3 21-Apr-18 | 24-Apr-18 21-Apr-18 24-Apr-18 0% 0% -106 S | T T A
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CSF Water Pump Room

Builder's Work

AB16240
AB16250
AB16260

Concrete plinth and waterproofing & water test complete (by others) 0

Floor Screeding & wall rendering

Sealer on ceiling soffit & application of epoxy paint on wall 7

BS Installation

AB16270
AB16280

AB52680
AB52690
AB52700

CSF Water Pump Room - MEP 2nd fix

Install pump set & SAT

MEP 1st fix - B2F Sector F
MEP 2nd fix - B2F Sector F
MEP Final fix - B2F Sector F

Plumbing & Drainage

AB52710
AB52720
AB52730
FS System
AB52740
AB52750
AB52760

HVAC System

AB52770
AB52780
AB52790

Refuse Room, Recycling Room

AB16320
AB16330
AB16340
AB16350
AB16360
AB16370
AB16380

P&D 1st fix - B2F Sector F
P&D 2nd fix - B2F Sector F
P&D Final fix - B2F Sector F

FS 1st fix - B2F Sector F
FS 2nd fix - B2F Sector F
FS Final fix - B2F Sector F

HVAC 1st fix - B2F Sector F
HVAC 2nd fix - B2F Sector F
HVAC Final fix - B2F Sector F

Waterproofing works & water test

Protective screeding
Floor screeding
Tilling on Wall & floor

Application of sealer on soffit

Wall protection & corner guards installation

Door & ironmongeries installation

14
60

30
45
30

30
45
30

30
45
30

60
69
30

Delivery Management Office, RDE Staff Lockers, Property Management Room

AB16400
AB16410
AB16420

AB14300
AB14310
AB14320
AB14330
AB14340

RDE Potable Water Tank Room

Acoustic ceiling framework
MEP dropper

Acoustic ceiling close-up

B2/F - Zone B1U2 (Sector G)

Waterproofing works & water test

Plastering work (inside tank)

Wall & floor tiling

Application of sealer on soffit (outside tank)

Cat ladder

21

14

12
10
14

22-Feb-18
01-Mar-18

08-Mar-18
22-Mar-18

01-Dec-17
03-Jan-18
20-Feb-18

01-Dec-17
03-Jan-18
20-Feb-18

01-Dec-17
03-Jan-18
20-Feb-18

01-Dec-17
02-Feb-18
19-Apr-18

31-Dec-17
13-Jan-18
20-Jan-18
27-Jan-18
10-Feb-18
20-Feb-18
27-Feb-18

24-Apr-18
09-May-18
16-May-18

09-Oct-17
21-Oct-17
01-Nov-17
15-Nov-17
22-Nov-17

22-Feb-18
01-Mar-18
08-Mar-18

22-Mar-18
27-May-18

03-Jan-18
20-Feb-18
22-Mar-18

03-Jan-18
20-Feb-18
22-Mar-18

03-Jan-18
20-Feb-18
22-Mar-18

02-Feb-18
19-Apr-18
20-May-18

13-Jan-18
20-Jan-18
27-Jan-18
10-Feb-18
20-Feb-18
27-Feb-18
06-Mar-18

15-May-18
15-May-18
30-May-18

20-Oct-17
31-Oct-17
14-Nov-17
21-Nov-17
28-Nov-17

22-Feb-18
01-Mar-18

08-Mar-18
22-Mar-18

01-Dec-17
03-Jan-18
20-Feb-18

01-Dec-17
03-Jan-18
20-Feb-18

01-Dec-17
03-Jan-18
20-Feb-18

01-Dec-17
02-Feb-18
19-Apr-18

31-Dec-17
13-Jan-18
20-Jan-18
27-Jan-18
10-Feb-18
20-Feb-18
27-Feb-18

24-Apr-18
09-May-18
16-May-18

09-Oct-17
21-Oct-17
01-Nov-17
15-Nov-17
22-Nov-17

22-Feb-18
01-Mar-18
08-Mar-18

22-Mar-18
27-May-18

03-Jan-18
20-Feb-18
22-Mar-18

03-Jan-18
20-Feb-18
22-Mar-18

03-Jan-18
20-Feb-18
22-Mar-18

02-Feb-18
19-Apr-18
20-May-18

13-Jan-18
20-Jan-18
27-Jan-18
10-Feb-18
20-Feb-18
27-Feb-18
06-Mar-18

15-May-18
15-May-18
30-May-18

20-Oct-17
31-Oct-17
14-Nov-17
21-Nov-17
28-Nov-17

0%
0%
0%

0%
0%

100%
38.22%
0%

100%
38.22%
0%

100%
38.22%
0%

78.67%
0%
0%

100%
100%
2.86%
0%
0%
0%
0%

0%
0%
0%

100%
100%
100%
100%
100%

0%
0%
0%

0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%

-106
-106
-106

-106
-106

|| Electrical System

-106
-106
-106

-106
-106
-106

-106
-106
-106

-106
-106
-106

-106
-106
-106
-106
-106
-106
-106

-132
-132
-132

-102
-102
-102
-102
-102

[09 [ 16 [ 23 |

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+/-d) 30 [ 06 [ 13 ] 20 01 |8

[2/ 04 [ 1L [ 18 [ %5

| |
| |
| |
| |
e I
| |

'AB16340

AB16330 ——'

b b
—_— i b i
 ABIB360 e 0 L L :
| | | AB16370 | —— ! | | | | | ! |
L omBIes0 e—= 1
s s s S
A T R . i
T T T T A S
, —— 1
o e—— 1
o —— :
e I :
o =




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Page 42 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
_____ Complete (+-d) P804 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
AB14350 Hatch cover 7 29-Nov-17 05-Dec-17 29-Nov-17 05-Dec-17 100% 0% -102 |—'
Heat Exchanger Room T T R
Builders' Work AR T [N T T T T A S S S SO
AB14220 | Concrete plinth and waterproofing works 12 19-Sep-17 30-Sep-17 26-Aug-17 A 09-Oct-17 100% 40% -110 ! ! !
AB14230  Floor Screeding & wall rendering 7 23-Sep-17 30-Sep-17 14-Sep-17 A 08-Oct-17 100% 15% -102
AB14240 | Sealer on ceiling soffit & application of epoxy paint on wall 14 09-Oct-17 22-Oct-17 09-Oct-17 22-Oct-17 100% 0% -102
BS Installation
AB14250  Heat Exchanger Room - MEP 2nd fix 15 23-Oct-17 07-Nov-17 23-Oct-17 07-Nov-17 100% 0% -102
AB14260  Install heat exchanger 30 08-Nov-17 07-Dec-17 08-Nov-17 07-Dec-17 100% 0% -102
Final Finishes
AB14270  Final coat of paint on wall 3 08-Dec-17 10-Dec-17 08-Dec-17 10-Dec-17 100% 0% -102
AB14280 | Sealer on floor 3 11-Dec-17 13-Dec-17 11-Dec-17 13-Dec-17 100% 0% -102
AB14290 | Door & ironmongeries installation 3 14-Dec-17 16-Dec-17 14-Dec-17 16-Dec-17 100% 0% -101
ELE Room
Builders' Work
AB14370  Sealer on ceiling soffit & application of epoxy paint on wall 7 22-Nov-17 28-Nov-17 22-Nov-17 28-Nov-17 100% 0% -102
BS Installation
AB14380 | ELE Room - MEP 2nd fix 14 29-Nov-17 12-Dec-17 29-Nov-17 12-Dec-17 100% 0% -102
AB14390  Install ELE system 30 13-Dec-17 14-Jan-18 13-Dec-17 14-Jan-18 100% 0% -102
Final Finishes
AB14400  Final coat of paint on wall 3 15-Jan-18 17-Jan-18 15-Jan-18 17-Jan-18 66.67% 0% -102
AB14410 | Sealer on floor 3 18-Jan-18 20-Jan-18 18-Jan-18 20-Jan-18 0% 0% -102
AB14420  Door & ironmongeries installation 3 21-Jan-18 23-Jan-18 21-Jan-18 23-Jan-18 0% 0% -102
Grease Trap Room
Builders' Work
AB14430  Concrete plinth and waterproofing works 12 29-Nov-17 10-Dec-17 29-Nov-17 10-Dec-17 100% 0% -102
AB14440 | Floor Screeding & wall rendering 7 11-Dec-17 17-Dec-17 11-Dec-17 17-Dec-17 100% 0% -102
AB14450  Sealer on ceiling soffit & application of epoxy paint on wall 14 18-Dec-17 03-Jan-18 18-Dec-17 03-Jan-18 100% 0% -102
BS Installation
AB14460  Grease Trap Room - MEP 2nd fix 14 04-Jan-18 17-Jan-18 04-Jan-18 17-Jan-18 92.86% 0% -102
AB14470  Install pipes & SST tanks 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 0% 0% -102
Final Finishes
AB14480  Final coat of paint on wall 3 20-Feb-18 22-Feb-18 20-Feb-18 22-Feb-18 0% 0% -102
AB14490 | Sealer on floor 3 23-Feb-18 25-Feb-18 23-Feb-18 25-Feb-18 0% 0% -102
AB14500  Door & ironmongeries installation 3 26-Feb-18 28-Feb-18 26-Feb-18 28-Feb-18 0% 0% -102
CSF IR/ RW Tank & Pump Room
Builders' Work
AB14510  Concrete plinth and waterproofing works 12 18-Dec-17 31-Dec-17 18-Dec-17 31-Dec-17 100% 0% -102
AB14520 | Floor Screeding & wall rendering 7 02-Jan-18 08-Jan-18 02-Jan-18 08-Jan-18 100% 0% -102
AB14530  Sealer on ceiling soffit & application of epoxy paint on wall 14 09-Jan-18 22-Jan-18 09-Jan-18 22-Jan-18 57.14% 0% -102
BS Installation
AB14540 | CSF Tank & Pump Room - MEP 2nd fix 14 23-Jan-18 05-Feb-18 23-Jan-18 05-Feb-18 0% 0% -102
AB14550 | Install water pump set & SAT 60 06-Feb-18 13-Apr-18 06-Feb-18 13-Apr-18 0% 0% -102
Final Finishes
AB14560 | Final coat of paint on wall 3 14-Apr-18 16-Apr-18 14-Apr-18 16-Apr-18 0% 0% -102
I“‘ AB14570 | Sealer on floor 3 17-Apr-18 19-Apr-18 17-Apr-18 19-Apr-18 0% 0% -102




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Page 43 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
_____ Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 00 [ 16 | 23 | 30 [ 06 | 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 g
RPIS IS Ve iy Koo N |
Builders' Work A [ T T i
AB14590 | Concrete plinth and waterproofing works 12 09-Jan-18 20-Jan-18 09-Jan-18 20-Jan-18 66.67% 0% -102 I .: :. I 1 1 1 1 1 1 1 1 1 u
AB14600 | Floor Screeding & wall rendering 7 21-Jan-18 27-Jan-18 21-Jan-18 27-Jan-18 0% 0% a02 || T | = N o oo
AB14610  Sealer on ceiling soffit & application of epoxy paint on wall 7 28-Jan-18 03-Feb-18 28-Jan-18 03-Feb-18 0% 0% -102 ::.
AB14620 | RDE FS Pump Room - MEP 2nd fix 14 04-Feb-18 20-Feb-18 04-Feb-18 20-Feb-18 0% 0% -102 : : .:::. : : : : :
AB14630 | Install FS Pump set & SAT 60 21-Feb-18 25-Apr-18 21-Feb-18 25-Apr-18 0% 0% -102 I I .‘ ‘ ‘ ‘ ‘ .
Chilled Water Pump Room 777777 777777777777777777 777777 777777 777777777777 777777777777 77777777777777777777 777777777777777777777
Builders' Work
AB14670 | Concrete plinth and waterproofing works 12 21-Jan-18 01-Feb-18 21-Jan-18 01-Feb-18 0% 0% -102 |:|
AB14680 | Floor Screeding & wall rendering 7 02-Feb-18 08-Feb-18 02-Feb-18 08-Feb-18 0% 0% -102 |:,:|
AB14690 | Sealer on ceiling soffit & application of epoxy paint on wall 7 09-Feb-18 15-Feb-18 09-Feb-18 15-Feb-18 0% 0% -102 =:|
BS Installation B A e e -
AB14700 | Chilled Water Pump Room - MEP 2nd fix 14 18-Feb-18 04-Mar-18 18-Feb-18 04-Mar-18 0% 0% -102 : : ; ; ; ; .:::. ; ; ; ;
AB14710  Install Chilled water pump set & SAT 60 | 05-Mar-18 = 08-May-18 = 05-Mar-18 08-May-18 0% 0% -102 1 o S S — ‘
RDE E202 TBE Room o | 1 1 P 1 ! ! o ! |
Buiders’ Work I I R A e |
AB14750  Sealer on ceiling soffit & application of epoxy paint on wall 7 18-Feb-18 25-Feb-18 18-Feb-18 25-Feb-18 0% 0% -102 777777 777777 77777 777777 777777 :. 777777 777777 777777 777777777777
RN e O O
AB14760  RDE E202 TBE - MEP 2nd fix 15 26-Feb-18 | 12-Mar-18 26-Feb-18 12-Mar-18 0% 0% -102 S | s e T I
AB14770 | Install TBE system 30 27-Mar-18 29-Apr-18 27-Mar-18 29-Apr-18 0% 0% -102 = : : -
Builders Work 8 S N
AB14810  Sealer on ceiling soffit & application of epoxy paint on wall 7 26-Feb-18 04-Mar-18 26-Feb-18 04-Mar-18 0% 0% -102 ::u
RN T O O
AB14820 | Mobile Equipment Room - MEP 2nd fix 14 05-Mar-18 18-Mar-18 05-Mar-18 18-Mar-18 0% 0% -102 |:|
AB14830  Mobile Equipment Room - MEP final fix 14 19-Mar-18 04-Apr-18 19-Mar-18 04-Apr-18 0% 0% -102 |:|
Final Finishes B A e
AB14840  Final coat of paint on ceiling & wall 3 06-Apr-18 08-Apr-18 06-Apr-18 08-Apr-18 0% 0% -102 :.
AB14850 | Sealer on floor 3 09-Apr-18 11-Apr-18 09-Apr-18 11-Apr-18 0% 0% -102 =
E203 RDE Local ICT Room
AB14870 | Sealer on ceiling soffit & application of epoxy paint on wall 7 05-Mar-18 = 11-Mar-18  05-Mar-18 11-Mar-18 0% 0% a2 || =
A I R T O A 1
AB14880 | E203 RDE Local ICT Room - MEP 2nd fix 14 12-Mar-18 | 25-Mar-18 = 12-Mar-18 25-Mar-18 0% 0% -102 S L = e
AB14890 | E203 RDE Local ICT Room - MEP final fix 14 26-Mar-18 12-Apr-18 26-Mar-18 12-Apr-18 0% 0% -102 j _i_
AB14900 | Final coat of paint on wall 3 13-Apr-18 15-Apr-18 13-Apr-18 15-Apr-18 0% 0% a2 || 0 S [ N T . =
AB14910 | Sealer on floor 3 16-Apr-18 18-Apr-18 16-Apr-18 18-Apr-18 0% 0% -102 ‘ =
Builders' Work JE T A T T T A T S S S N A :
AB14930 | Sealer on ceiling soffit & application of epoxy paint on wall 7 12-Mar-18 18-Mar-18 12-Mar-18 18-Mar-18 0% 0% -102 |—‘_—|
BS Installation B A e e
AB14940 | ELV Room - MEP 2nd fix 14 19-Mar-18 04-Apr-18 19-Mar-18 04-Apr-18 0% 0% -102 : : : ; ; ; ; ; .:::.
I“‘ AB14950 | Install ELV Switch Board 14 06-Apr-18 19-Apr-18 06-Apr-18 19-Apr-18 0% 0% -102 1 1 1 1 1 1 1 1 1 e
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
PAU Room 3 P 3 1 1 3 P 3 3 3 1 3 P 3 3
Builders' Work I I N R |
AB14990 | Sealer on ceiling soffit & application of epoxy paint on wall 7 19-Mar-18 | 25-Mar-18 = 19-Mar-18 25-Mar-18 0% 0% -102 777777 777777 77777 o 777777 A 777777 =. 777777 777777777777
BS Installation | | | | | | | |
AB15000 | PAU Room - MEP 2nd fix 14 26-Mar-18 | 12-Apr-18 26-Mar-18 12-Apr-18 0% 0% -102 .:=:.
AB15010 | Install PAU system 30 13-Apr-18 | 13-May-18 13-Apr-18 13-May-18 0% 0% -102 T N o
R R
Builders' Work 5L T s
AB15050 | Sealer on ceiling soffit & application of epoxy paint on wall 7 26-Mar-18 04-Apr-18 26-Mar-18 04-Apr-18 0% 0% -102 :.
BS Installation
AB15060  MEP 2nd Fix 14 06-Apr-18 | 19-Apr-18 | 06-Apr-18 19-Apr-18 0% 0% -102 S o S
RDE PAU Room 1 1 1 1 1
0 T B B
AB15110 | Sealer on ceiling soffit & application of epoxy paint on wall 7 06-Apr-18 12-Apr-18 06-Apr-18 12-Apr-18 0% 0% -102 :.
oS I N
AB15120 | RDE PAU Room - MEP 2nd fix 0 13-Apr-18 13-Apr-18 0% 0% -102 S L N
AB15130 | Install PAU system 14 13-Apr-18 26-Apr-18 13-Apr-18 26-Apr-18 0% 0% -102 I:,:I
RDE Security Control Room L
suiders work HEE T R (T A I
AB15180 | Acoustic ceiling framework 7 01-Feb-18 | 07-Feb-18 01-Feb-18 07-Feb-18 100% 0% -132 e j j
BS Instalation N A N N A U S D B S
AB15190 | RDE Security Room - MEP 2nd fix 5 08-Feb-18 12-Feb-18 08-Feb-18 12-Feb-18 100% 0% -132 L = | 1 1
AB15200 | RDE Security Room - MEP Final fix 0 13-Feb-18 13-Feb-18 100% 0% -132 ””” ””” <> ””” ””” ””” T ””” ””” ””” ””””””
Final Finishes !
AB15210 | Acoustic ceiling close-up 7 13-Feb-18 22-Feb-18 13-Feb-18 22-Feb-18 42.86% 0% -132 = ::.
AB15220  Skim coat, application of epoxy paint on wall 4 23-Feb-18 26-Feb-18 23-Feb-18 26-Feb-18 0% 0% -132 ‘ ‘ = ‘ ‘ ‘ ‘ ‘ ‘
RDE Security Equipment Room N |
TR e S 1 S
AB15250 | Sealer on ceiling soffit & application of epoxy paint on wall 7 27-Feb-18 | 05-Mar-18 = 27-Feb-18 05-Mar-18 0% 0% 132 T L e 1
BS Installation S | T T e D :
AB15260 | RDE Security Equipment Room - MEP 2nd fix 14 06-Mar-18 | 19-Mar-18 06-Mar-18 19-Mar-18 0% 0% -132 ! ! ! ! = ! ! !
AB15270 | RDE Security Equipment Room - MEP Final fix 14 20-Mar-18 06-Apr-18 20-Mar-18 06-Apr-18 0% 0% -132 ! ! ! ! ! IZ. ! ! ! !
Final Finishes o ””” S ””” A ””” ””” ””” ”””””” L
AB15280 | Final coat of paint on ceiling & wall 3 07-Apr-18 09-Apr-18 07-Apr-18 09-Apr-18 0% 0% -132 =
AB14170  Steel Post 7 01-Oct-17 09-Oct-17 01-Oct-17 09-Oct-17 100% 0% -132 j . j j j
‘ AB14180 Blockwall 10 10-Oct-17 19-Oct-17 10-Oct-17 19-Oct-17 100% 0% -132 ; ; ; _ ; ; ;
‘ AB14190 Wall Plastering 18 20-0ct-17 | 07-Nov-17 20-0ct-17 07-Nov-17 100% 0% 132 777777 777777 S [ 7777 I 77777 777777 777777 777777 777777 777777777777
| AB14200  Floor Screeding 7 08-Nov-17 | 14-Nov-17 | 08-Nov-17 14-Nov-17 100% 0% 132 I
‘ AB14210 Drywall (MEP consealed items, close up panel) 14 15-Nov-17 28-Nov-17 15-Nov-17 28-Nov-17 100% 0% -132 ‘ |:|
Electrical System | | | | : : :
AB52800 | MEP 1st fix - B2F Sector G 30 15-Nov-17 | 14-Dec-17 15-Nov-17 14-Dec-17 100% 0% 132 777777 777777 77777 777777 777777 77777 777777 _ 777777 777777 777777 777777777777
AB52810  MEP 2nd fix - B2F Sector G 45 15-Dec-17 | 31-Jan-18 15-Dec-17 31-Jan-18 100% 0% 432 et e —
AB52820 | MEP Final fix - B2F Sector G 30 01-Feb-18 05-Mar-18 01-Feb-18 05-Mar-18 50% 0% -132 = : : : - : : : : : : : :
JIl Pumbing & orainage I T T B |
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
AB52830 | P&D st fix - B2F Sector G 30 15-Nov-17 | 14-Dec-17 15-Nov-17 14-Dec-17 100% 0% -132 L B L - E — = 3
AB52840  P&D 2nd fix - B2F Sector G a5 15Dec-17 | 31-Jan-18 15-Dec-17 31-Jan-18 100% 0% a3 e e—
AB52850 | P&D Final fix - B2F Sector G 30 01-Feb-18 | 05-Mar-18 01-Feb-18 05-Mar-18 50% 0% -132 . L P
Fs sytem IR A T R O
AB52860 | FS 1st fix - B2F Sector G 30 15-Nov-17 14-Dec-17 15-Nov-17 14-Dec-17 100% 0% -132 _
AB52870 | FS 2nd fix - B2F Sector G 45 15-Dec-17 | 31-Jan-18 15-Dec-17 31-Jan-18 100% 0% 432 e b  —
AB52880 | FS Final fix - B2F Sector G 30 0l-Feb-18 = 05-Mar-18 = Ol-Feb-18 05-Mar-18 50% 0% a3 || e L
HVAC System N
AB52890  HVAC 1st fix - B2F Sector G 60 15-Nov-17  16-Jan-18 15-Nov-17 16-Jan-18 100% 0% a2 Bk - I ——
AB52900 | HVAC 2nd fix - B2F Sector G 69 17-Jan-18 | 29-Mar-18 17-Jan-18 29-Mar-18 43.48% 0% 132 | L — —
AB52910  HVAC Final fix - B2F Sector G 30 | 01-Apr-18 | 03-May-18  01-Apr-18 03-May-18 0% 0% -132
Receiving Courier Office o
AB15320 | Acoustic ceiling framework 21 01-Apr-18 23-Apr-18 01-Apr-18 23-Apr-18 0% 0% -132 e
AB15330 | MEP dropper 7 17-Apr-18 23-Apr-18 17-Apr-18 23-Apr-18 0% 0% -132 ,:,
AB15340  Acoustic ceiling close-up 14 24-Apr-18 | 08-May-18  24-Apr-18 08-May-18 0% 0% -132 o ==
AB15350 Application of epoxy paint on wall & sealer on floor 14 09-May-18 23-May-18 09-May-18 23-May-18 0% 0% -132 777777 777777 77777 77777 777777 777777 777777 77777 777777 77777 777777 777777 777777 :::l
Loading Bays Security Booth
AB15380 | Acoustic ceiling framework 21 01-Apr-18 23-Apr-18 01-Apr-18 23-Apr-18 0% 0% 132 | I S .
AB15390 | MEP dropper 7 17-Apr-18 23-Apr-18 17-Apr-18 23-Apr-18 0% 0% -132 .:.
AB15400 | Acoustic ceiling close-up 14 24-Apr-18 08-May-18 24-Apr-18 08-May-18 0% 0% 132 1 L !
AB15420  Floor finishes 2 09-May-18 | 10-May-18 = 09-May-18 10-May-18 0% 0% a2 ||y e s
Refuse Rooms (2 n0s) I A
AB15440 | Wall & floor tiling 21 09-May-18 30-May-18 09-May-18 30-May-18 0% 0% -132 .:.
Unisex Toilet i i | | | I
AB15530  Waterproofing works & water test 12 04-Apr-18 | 16-Apr-18 04-Apr-18 16-Apr-18 0% 0% a7 || —
AB15540 Protective screeding 1 17-Apr-18 17-Apr-18 17-Apr-18 17-Apr-18 0% 0% -107 1
AB15550  Floor screeding 1 18-Apr-18 | 18-Apr-18 | 18-Apr-18 18-Apr-18 0% 0% -107 A T [ Y T A 1
AB15560 Steel frame for vanity counter 1 19-Apr-18 19-Apr-18 19-Apr-18 19-Apr-18 0% 0% -107 '
AB15570 | Gypsum/ cement board ceiling framework 2 20-Apr-18 21-Apr-18 20-Apr-18 21-Apr-18 0% 0% -107 ! S !
AB15580  Wall & floor tiling 7 22-Apr-18 | 28-Apr-18 22-Apr-18 28-Apr-18 0% 0% a07 || e e —
LT-55 Fireman's Lift Lobby, LT-56 Lift Lobby e
AB15660 Fire rated metal ceiling framework 21 01-Apr-18 23-Apr-18 01-Apr-18 23-Apr-18 0% 0% -132 :.
AB15670 | MEP dropper 7 17-Apr-18 23-Apr-18 17-Apr-18 23-Apr-18 0% 0% -132 S j j j
AB15680 | Fire rated metal ceiling close-up 14 24-Apr-18 | 08-May-18 24-Apr-18 08-May-18 0% 0% a2 || 0 e
AB15690 Application of sealer on wall & floor 14 09-May-18 23-May-18 09-May-18 23-May-18 0% 0% -132 |:|
Corridor (besides Loading Bays Security Booth & LT-51Lift Lobby), RDE corridor
AB15740  Fire rated metal ceiling framework 21 | 21Feb-18 | 13-Mar-18 | 21-Feb-18 13-Mar-18 0% 0% -63 N e =
B1/F - Zone E & Zone G (Sector A) 777777 777777 77777 77777 777777 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
AB19130  Steel Post 14 02-Now17 | 15Nov-17 = 02Nov-17 15-Now17 | 100% = 0% | 58 ||e=———m ' . p | | S
‘ AB19140  Blockwall 14 16-Nov-17 | 29-Nov-17 16-Nov-17 29-Nov-17 100% 0% -58 .;:Z. —
[l ns1o150  wallPlastering 21| 30-Nov-17 = 20-Dec-17 | 30-Nov-17 20-Dec-17 4.76% 0% -58 D =0 | | | | =
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (#d PST 041 [ 18 [ 25 [ 02 [ 09 ]| 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 | 11 | 18 | 25 | 01 8
‘ AB19160 | Floor Screeding 21 14-Dec-17 06-Jan-18 14-Dec-17 06-Jan-18 0% 0% -58 3 3 1 3 1 1 3 : : : 3 3 3 3 3 : : 3
‘ AB19170 Drywall (MEP consealed items, close up panel) 21 07-Jan-18 27-Jan-18 07-Jan-18 27-Jan-18 0% 0% -58 :::;. -
Electrical System | | | |
AB52920 | MEP 1st fix - B1F Sector A 30 30-Nov-17 31-Dec-17 30-Nov-17 31-Dec-17 3.33% 0% -58 , _
AB52930 | MEP 2nd fix - BLF Sector A 45 02-Jan-18 15-Feb-18 02-Jan-18 15-Feb-18 0% 0% s |l eeeee—m—— E——
AB52940 | MEP Final fix - B1F Sector A 30 18-Feb-18 20-Mar-18 18-Feb-18 20-Mar-18 0% 0% -58 ; ; ; ; ; ; i : :
Plumbing & Drainage ; ; ; ; ; ;
AB52950  P&D 1st fix - BIF Sector A 30 | 30-Now-17 | 31-Dec-17  30-Nov-17 31-Dec-17 3.33% 0% -58 SN T———) ‘ - I
AB52960 | P&D 2nd fix - BLF Sector A 45 02-Jan-18 15-Feb-18 02-Jan-18 15-Feb-18 0% 0% -58 . ‘ , _
AB52970  P&D Final fix - B1F Sector A 30 18-Feb-18 | 20-Mar-18 18-Feb-18 20-Mar-18 0% 0% N I [ A . S
FS System 1 1 1 1 1 1
AB52980 | FS 1st fix - B1F Sector A 30 30-Nov-17 31-Dec-17 30-Nov-17 31-Dec-17 3.33% 0% -58 , _
AB52990  FS 2nd fix - BF Sector A 45 02-Jan-18  15-Feb-18 | 02-Jan-18 15-Feb-18 0% 0% -58 L P S S S —
AB53000  FS Final fix - B1F Sector A 30 18-Feb-18 20-Mar-18 18-Feb-18 20-Mar-18 0% 0% -58 : : : : : : o : :
HVAC System [0 S s s R S
AB53010 | HVAC 1st fix - BF Sector A 60 30-Nov-17 31-Jan-18 30-Nov-17 31-Jan-18 1.67% 0% -58 1 1 : : : : : : : : e —
AB53020 | HVAC 2nd fix - B1F Sector A 65 01-Feb-18 13-Apr-18 01-Feb-18 13-Apr-18 0% 0% -58 .
MEP A [ T T i
AB19180 Sealer on ceiling soffit & application of epoxy paint on wall 7 18-Feb-18 25-Feb-18 18-Feb-18 25-Feb-18 0% 0% -58 777777 777777 77777 777777 777777 77777 P 777777 N 777777 |:. 777777777777
BS Installation
AB19190 | MEP Room - MEP 2nd fix 14 26-Feb-18 11-Mar-18 26-Feb-18 11-Mar-18 0% 0% -58 : : : : : : : : .:.
Network Operation Centre !
AB19250 Acoustic ceiling framework 7 18-Feb-18 25-Feb-18 18-Feb-18 25-Feb-18 0% 0% -58 c:|
AB19260 | Skim coat, application of epoxy paint on wall 4 26-Feb-18 | 01-Mar-18 26-Feb-18 01-Mar-18 0% 0% I e,
Central Control EQuipment Room
AB19330 | Acoustic ceiling framework 7 18-Feb-18 25-Feb-18 18-Feb-18 25-Feb-18 0% 0% -58 1 1 1 1 1 1 1 1 :.
AB19340 | Skim coat, application of epoxy paint on wall 4 26-Feb-18 | 01-Mar-18 26-Feb-18 01-Mar-18 0% 0% 58 T | T
Central Control Centre : : : : : : ! !
AB19410 | Acoustic ceiling framework 7 18-Feb-18 | 25-Feb-18 18-Feb-18 25-Feb-18 0% 0% I e a
AB19420  Skim coat, application of epoxy paint on wall 4 26-Feb-18 | 01-Mar-18  26-Feb-18 01-Mar-18 0% 0% 58 L T A, j
Catering Cable & Chair Storage e
AB19480 Skim coat, application of epoxy paint on wall and sealer on soffit & floor 14 28-Jan-18 10-Feb-18 28-Jan-18 10-Feb-18 0% 0% -58 I—;.
AB19490 | Door & ironmangeries installation 56 11-Feb-18 | 14-Apr-18 11-Feb-18 14-Apr-18 0% 0% S S I | e —
General Storage, Events Storage, Office Supply Storage ; ; ; ; : :
AB19500 Construction of maintenance platform at General Storage 48 07-Jan-18 26-Feb-18 07-Jan-18 26-Feb-18 0% 0% -58 AB1§9_ 00 I ‘ ‘ . :
AB19510 Skim coat, application of epoxy paint on wall, sealer on soffit and floor 14 27-Feb-18 12-Mar-18 27-Feb-18 12-Mar-18 0% 0% -58 ! ! ! AB§19510§ |:.
Cash Room 1, Cash Room 2, Duty Manager's Room
AB19540  Acoustic ceiling framework 14 18-Feb-18 | 04-Mar-18 18-Feb-18 04-Mar-18 0% 0% N I [ A . A —
AB19550 | MEP dropper 7 26-Feb-18 | 04-Mar-18 26-Feb-18 04-Mar-18 0% 0% -58 1 1 1 1 1 1 1 1 =
AB19600 MR ceiling framework 14 18-Feb-18 04-Mar-18 18-Feb-18 04-Mar-18 0% 0% -58 l:l
AB19610 | MEP dropper 7 26-Feb-18 | 04-Mar-18 26-Feb-18 04-Mar-18 0% 0% -58 | | | I 1 1 | | I
III‘ Museum Cafel(ConcernArea4) ”? 777777 3 777777 :”””7: 77777 :”””T 777777 3 777777 :”””T 77777 : 777777 3’”””: 777777 3”””3’ 777777 3 777777 3”””? 777777777777 3”
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B1/F - Zone H, Zone G, Zone J, Zone K & Zone L (Sector B)

Transformer Room C

Builders' Work

AB21130 | Construct plinth

AB21140 | Wall rendering

AB21150 | Wall tiling (1.5m high)

AB21160 | Floor screeding

AB21170 | Installation of cable trench cover

AB21180 | Sealer on ceiling soffit & application of epoxy paint on wall

BS Installation

AB21190  Tansformer Room C - MEP 2nd fix
AB21200 | Inspection by CLP
AHU Room

Builders' Work

AB53180 | Steel Post

AB53190  Blockwall

AB53200 | Wall Plastering

AB53210 | Floor Screeding

AB53220  Sealer on ceiling soffit & application of epoxy paint on wall

BS Installation

AB21240  AHU Room - MEP 2nd fix
AB21250 | AHU Room - Install AHU system
ELV

Builders' Work

AB53230  Steel Post

AB53240 | Blockwall

AB53250 | Wall Plastering

AB53260 | Floor Screeding

AB53270 | Sealer on ceiling soffit & application of epoxy paint on wall

BS Installation
AB21300
III‘ AB21310

ELV Room - MEP 2nd fix

ELV Room - Install ELV system

30
14

14
14
10

14
30

10

14
30

03-Jan-18
08-Jan-18
17-Jan-18
27-Jan-18
02-Feb-18
05-Feb-18

11-Feb-18
16-Mar-18

03-Jan-18
10-Jan-18
24-Jan-18
07-Feb-18
20-Feb-18

27-Feb-18
13-Mar-18

03-Jan-18
10-Jan-18
17-Jan-18
24-Jan-18
03-Feb-18

10-Feb-18
27-Feb-18

07-Jan-18
16-Jan-18
26-Jan-18
01-Feb-18
04-Feb-18
10-Feb-18

15-Mar-18
29-Mar-18

09-Jan-18
23-Jan-18
06-Feb-18
18-Feb-18
26-Feb-18

12-Mar-18
15-Apr-18

09-Jan-18
16-Jan-18
23-Jan-18
02-Feb-18
09-Feb-18

26-Feb-18
28-Mar-18

03-Jan-18
08-Jan-18
17-Jan-18
27-Jan-18
02-Feb-18
05-Feb-18

11-Feb-18
16-Mar-18

03-Jan-18
10-Jan-18
24-Jan-18
07-Feb-18
20-Feb-18

27-Feb-18
13-Mar-18

03-Jan-18
10-Jan-18
17-Jan-18
24-Jan-18
03-Feb-18

10-Feb-18
27-Feb-18

07-Jan-18
16-Jan-18
26-Jan-18
01-Feb-18
04-Feb-18
10-Feb-18

15-Mar-18
29-Mar-18

09-Jan-18
23-Jan-18
06-Feb-18
18-Feb-18
26-Feb-18

12-Mar-18
15-Apr-18

09-Jan-18
16-Jan-18
23-Jan-18
02-Feb-18
09-Feb-18

26-Feb-18
28-Mar-18

40%
0%
0%
0%
0%
0%

0%
0%

28.57%
0%
0%
0%
0%

0%
0%

28.57%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
0%

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) P8 J 04 [ 11 [ 18 | 25 [ 02 | 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 8
AB50710 Expanded metal ceiling frrmework 28 18-Feb-18 18-Mar-18 18-Feb-18 18-Mar-18 0% 0% -58 c
Catering Kitchen
AB19660 | Waterproofing works 14 18 Feb-18 | 04-Mar-18 18-Feb-18 04-Mar-18 0% 0% -58 [T
Cafe Kitchen & Corridor (Late access) N b P P A | P b P P 777777 P b P b P P o N
AB19740 | Waterproofing works 14 18-Feb-18 | 04-Mar-18 18-Feb-18 04-Mar-18 0% 0% -58 ———————
LT-21 Lift Lobby o 3 b 3 3 3 3 b 3 3 3 3 3 b 3 3
AB20070  Fire rated metal ceiling framework 21 18-Feb-18  11-Mar-18 = 18-Feb-18 11-Mar-18 0% 0% -58 T T S SO S
Corridors (BOH)
AB20130 Fire rated metal ceiling framework 14 18-Feb-18 04-Mar-18 18-Feb-18 04-Mar-18 0% 0% -58
AB20140 MEP dropper 7 26-Feb-18 04-Mar-18 26-Feb-18 04-Mar-18 0% 0% -58
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
_____ Complete (+-d) PST 04 11 [ 18 [ 25 [ 02 [ 09 | 16 | 23 | 30 [ 06 | 13 | 20 [ 27 [ 04 | 11 [ 18 [ 25 | 01 8
Final Finishes N |
AB21320 | Final coat of paint on ceiling & wall 3 29-Mar-18 03-Apr-18 29-Mar-18 03-Apr-18 0% 0% -90 ::.
AB21330 | Sealer on floor 3 04-Apr-18 07-Apr-18 04-Apr-18 07-Apr-18 0% 0% -90 | | ! ! 1 1 1 1 1 1 1 =
ICT L S A | S b R b P o b A
Suiders Work AR
AB53280 | Steel Post 7 03-Jan-18 09-Jan-18 03-Jan-18 09-Jan-18 28.57% 0% -90 | AB53280 e’ L j j =
AB53290 | Blockwall 7 10-Jan-18 16-Jan-18 10-Jan-18 16-Jan-18 0% 0% -90 ; " ABS 290 .:. ; ; ; ; [
AB53300 | Wall Plastering 7 17-Jan-18 23-Jan-18 17-Jan-18 23-Jan-18 0% 0% -90 I 1 Assséoo :. I I 1
AB53310 | Floor Screeding 10 24-Jan-18 | 02-Feb-18 24-Jan-18 02-Feb-18 0% 0% < [ ] . IAB53310 ——— | e
AB53320  Sealer on ceiling soffit & application of epoxy paint on wall 7 10-Feb-18 18-Feb-18 10-Feb-18 18-Feb-18 0% 0% -90 : : : |—_—|
BS Installation :

AB21360 | ICT Room - MEP 2nd fix 14 20-Feb-18 05-Mar-18 20-Feb-18 05-Mar-18 0% 0% -90 1 1 1 1 1 1 1 = : :
AB21370 | ICT Room - MEP final fix 14 06-Mar-18 | 19-Mar-18 06-Mar-18 19-Mar-18 0% 0% -90 .:.
Final Finishes B e
AB21380 | Final coat of paint on wall 3 20-Mar-18 22-Mar-18 20-Mar-18 22-Mar-18 0% 0% -90 : : : : : : : = :
AB21390 | Sealer on floor 3 23-Mar-18 | 25-Mar-18  23-Mar-18 25-Mar-18 0% 0% -90 S L T

ELV Lead-in Room : : : : : : : : !
Builders’ Work S T T T T T U O O O
AB53330 | Steel Post 7 03-Jan-18 09-Jan-18 03-Jan-18 09-Jan-18 28.57% 0% -90 I . ABS3330 d—! | S o o o C S o —
AB53340 | Blockwall 7 10-Jan-18 16-Jan-18 10-Jan-18 16-Jan-18 0% 0% -90 j AB5 j34o ¢:. | | ! l
AB53350  Wall Plastering 7 17-Jan-18  23-Jan-18 17-Jan-18 23-Jan-18 0% 0% -90 b ABs3850 == | b
AB53360 | Floor Screeding 10 24-Jan-18 02-Feb-18 24-Jan-18 02-Feb-18 0% 0% -90 1 AB53360 ey | 1 1
AB53370 | Sealer on ceiling soffit & application of epoxy paint on wall 7 03-Feb-18 09-Feb-18 03-Feb-18 09-Feb-18 0% 0% -90 AI%}5337($ |:|
BS Installation I | C L] o e e
AB21420 | ELV Lead-in Room - MEP 2nd fix 14 10-Feb-18 26-Feb-18 10-Feb-18 26-Feb-18 0% 0% -90 Alj32142(§) .:::.
AB21430 | ELV Lead-in Room - MEP final fix 14 27-Feb-18 | 12-Mar-18 27-Feb-18 12-Mar-18 0% 0% -90 o ‘ o AB2UA30 sy ‘
Final Finishes N L |
AB21440 | Final coat of paint on wall 3 13-Mar-18 15-Mar-18 13-Mar-18 15-Mar-18 0% 0% -90 ! ! ! 1 1 ! | Alj?,2144(.j" = ! 1
AB21450  Sealer on floor 3 16-Mar-18 | 18-Mar-18 = 16-Mar-18 18-Mar-18 0% 0% o0 || i iaBs0 = 0

BLF - Zone AL, Zone A4 & Zone A5 (Sector C) S L T §

Transformer Room B N L |
Builders' Work : :
AB16680 | Construct plinth 5 01-Oct-17 07-Oct-17 01-Oct-17 07-Oct-17 100% 0% -132
AB16710 | Floor screeding 4 09-Sep-17 12-Sep-17 02-Sep-17 A 04-Sep-17 A 100% 100% -86
AB16720 | Installation of cable trench cover 10 13-Sep-17 22-Sep-17 04-Sep-17 A 01-Oct-17 100% 95% -104
AB16730 | Sealer on ceiling soffit & application of epoxy paint on wall 6 16-Jul-17 21-Jul-17 29-Apr-17 A 09-Sep-17 A 100% 100% -75
BS Installation
AB16740  Transformer Room B - MEP 2nd fix 14 15-May-17 28-May-17 15-May-17 A 12-Oct-17 100% 50% -131
AB16750 | Inpection by CLP 14 13-Oct-17 26-Oct-17 13-Oct-17 26-Oct-17 100% 0% -131
AB53500 | H/O TX Room B to CLP 0 27-Oct-17 27-Oct-17 100% 0% -131
AB53510 | CLP Installation for TX Room B 90 27-Oct-17 28-Jan-18 27-Oct-17 28-Jan-18 100% 0% -131
AB53520 | TX Room B Power ON 0 05-Feb-18 05-Feb-18 100% 0% -132
Final Finishes
AB16760 | Final coat of paint on ceiling & wall 3 06-Feb-18 08-Feb-18 06-Feb-18 08-Feb-18 100% 0% -132

I“‘ AB16770  Door & ironmongeries installation 3 11-Jan-18 13-Jan-18 31-Aug-17 A 03-Oct-17 100% 30% -6
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
_____ Complete (+-d) P804 [ 11 [ 18 | 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 2/ [ 04 [ W [ 18 [ 25 [ 0L |58
VI E I Er (R A £ S S S S S 3
Builders' Work I I N R |
AB16780  Construct plinth 5 01-0ct-17  07-Oct-17 01-Oct-17 07-Oct-17 100% 0% 132 777777 777777 ‘:l 777777 777777 A 777777 777777 L 777777777777
AB16810  Floor screeding 4 09-Sep-17 | 12-Sep-17 | 02-Sep-17 A 04-Sep-17 A 100% 100% T e —— i | A R A A ‘
AB16820 | Installation of cable trench cover 10 13-Sep-17 22-Sep-17 04-Sep-17 A 01-Oct-17 100% 0% -104 _l
AB16830  Sealer on ceiling soffit & application of epoxy paint on wall 6 16-Jul-17 21-Jul-17 29-Apr-17 A 11-Sep-17 A 100% 100% 77 : : ‘
—— [
AB16840  Transformer Room A - MEP 2nd fix 14 22-Jul-17 04-Aug-17 | 15-May-17 A 11-Oct-17 100% 50% oy — _ 777777 777777 77777 777777 777777 777777 777777 777777777777
AB16850 | Inspection by CLP 14 12-Oct-17 25-Oct-17 12-Oct-17 25-Oct-17 100% 0% 92 . I
AB53530 | H/O TX Room A to CLP 0 26-0ct-17 26-0ct-17 100% 0% .92 . H/ ™ iRoom A to Cl?,P, 26—(§)ct—17§
AB53540 | CLP Installation for TX Room A 9 26-0ct-17 | 27-Jan-18 26-Oct-17 27-Jan-18 76.67% 0% -92 e —
AB53550 | TX Room A Power ON 0 05-Feb-18 05-Feb-18 0% 0% -101 T <> 1
S O 0 T A B O R
AB16860 | Final coat of paint on ceiling & wall 3 06-Feb-18 | 08-Feb-18 06-Feb-18 08-Feb-18 0% 0% -101 o j | AB16860 | = | j
AB16870 | Door & ironmongeries installation 3 09-Feb-18 11-Feb-18 09-Feb-18 11-Feb-18 0% 0% -101 A:31687§0 ::.
LV Switch Room 1.&.2 N N N N N U U S S B S ‘
suiders work I e
AB16900 | Wall tiling (1.5m high) 10 01-0ct-17 | 12-Oct-17 01-Oct-17 12-Oct-17 100% 0% 123 777777 777777 77777 —— 777777 777777 77777 777777 777777 777777 777777 777777777777
AR N
AB16930 | LV Switch Room 1 & 2 - MEP 2nd fix 14 01-0ct-17 16-Oct-17 01-Oct-17 16-Oct-17 100% 0% -103 P |— !
AB16940 LV Switch Room 1 & 2 - Main Switch Board 1 & 2 Site Test 8 17-0ct-17 | 24-Oct-17 17-Oct-17 24-0ct-17 100% 0% -103 o 1
AB53560 LV Switch Room 1 & 2 - Install Main Switch Board 1 & 2 60 25-Oct-17 24-Dec-17 25-Oct-17 24-Dec-17 100% 0% -103 [ 1 —
e R S e e e e e e
AB16950  Final coat of paint on ceiling & wall 3 27-Dec-17 | 29-Dec-17 | 27-Dec-17 29-Dec-17 100% 0% 103 [B16050 o 0
AB16960 | Door & ironmongeries installation 3 12-Feb-18 14-Feb-18 12-Feb-18 14-Feb-18 0% 0% -101 AB],§6960 ]
IR e
Builder's Work I I N R |
AB16970 | Construct plinth 5 01-Oct-17 07-Oct-17 01-Oct-17 07-Oct-17 100% 0% -132 777777 777777 '- 777777 777777 77777 - 777777 777777 777777 777777777777 a
AB16980  Wall rendering 9 08-Oct-17 | 16-Oct-17 08-Oct-17 16-Oct-17 100% 0% -132 o w0 :
AB16990 | Wall tiling (1.5m high) 10 17-Oct-17 26-0ct-17 17-Oct-17 26-0ct-17 100% 0% 132 _
AB17000 | Floor screeding 4 27-Oct-17 31-Oct-17 27-Oct-17 31-Oct-17 100% 0% -132 ! ! . . ! !
AB17010  Sealer on ceiling soffit & application of epoxy paint on wall 6 01-Nov-17 06-Nov-17 01-Nov-17 06-Nov-17 100% 0% -132 _
BS Installation L ””” P ””” oo ””” ””” N P
AB17020 | CBS Room - MEP 2nd fix 14 07-Nov-17 = 20-Now17 | 07-Nov-17 20-Nov-17 100% 0% 132 oy ——
AB17030  CBS Room - CBS Installation & Termination 60 21-Nov-17 22-Jan-18 21-Nov-17 22-Jan-18 100% 0% -132 :—_—. _
AB17035 | CBS Room - T & C for CBS System 14 23-Jan-18 05-Feb-18 23-Jan-18 05-Feb-18 100% 0% -132 g j j o j j j
Final Finishes ! ! ! : : : :
AB17040  Final coat of paint on ceiling & wall 3 06-Feb-18  08-Feb-18 06-Feb-18 08-Feb-18 100% 0% a2 || merose o | 777777 A 777777 777777 777777 777777 777777777777
AB17050  Door & ironmongeries installation 3 15-Feb-18 | 20-Feb-18 15-Feb-18 20-Feb-18 0% 0% -101 . AB17050| = S
Main I.T. Room ‘ ‘ ‘
Builder's Work
AB53570 | Construct plinth 5 01-0ct-17 | 07-Oct-17 01-Oct-17 07-Oct-17 100% 0% -132
AB53580 | Wall rendering 9 21Sep-17 | 29-Sep-17 | 11-Sep-17 A 06-Oct-17 100% 65% 122
AB53590 | Wall tiling (1.5m high) 10 07-Oct-17 16-Oct-17 07-Oct-17 16-Oct-17 100% 0% 122
AB53600 | Floor screeding 4 17-Oct-17 20-0ct-17 17-Oct-17 20-0ct-17 100% 0% 122
I“‘ AB53610  Sealer on ceiling soffit & application of epoxy paint on wall 6 16-Oct-17 21-Oct-17 14-Sep-17 A 06-Oct-17 100% 20% -102
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
_____ Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
e siElEien oo I oo I P N !
AB17070 | Main IT. Room - MEP 2nd fix 14 07-Oct-17 | 20-Oct-17 07-Oct-17 20-Oct-17 100% 0% a02 || == |
AB17080 | Main LT. Room - MEP Final fix 14 21-0ct-17 | 04-Nov-17 21-0ct-17 04-Nov-17 100% 0% -102 ! ! |::| ! ! !
Final Finishes | | | | | | | |
AB17090  Final coat of paint on wall 3 05-Nov-17 07-Nov-17 05-Nov-17 07-Nov-17 100% 0% -102 D
AB17100 | Door & ironmongeries installation 3 21-Feb-18 23-Feb-18 21-Feb-18 23-Feb-18 0% 0% -101 j j j j j | AB17100 = j j j
TBE I I
AB53620 | Construct plinth 5 01-0ct-17 | 07-Oct-17 01-0ct-17 07-Oct-17 100% 0% -132 I_
AB53630 | Wall rendering 9 21-Sep-17 | 29-Sep-17 | 11-Sep-17 A 07-Oct-17 100% 50% -123 |:|
ABS3640 | Wall tiling (1.5m high) 10 08-Oct-17 | 17-Oct-17 08-Oct-17 17-Oct-17 100% 0% -123 o B=
AB53650  Floor screeding 4 18-Oct-17 | 21-Oct-17 18-Oct-17 21-0ct-17 100% 0% a3 |y e
AB53660 | Sealer on ceiling soffit & application of epoxy paint on wall 6 16-Oct-17 21-Oct-17 14-Sep-17 A 06-Oct-17 100% 0% -102 _:I
ST | O R O T
AB17130 | TBE Room - MEP 2nd fix 14 07-Oct-17 20-0ct-17 07-Oct-17 20-0ct-17 100% 0% -102 |:|
AB17140 | TBE Room - MEP final fix 14 21-Oct-17 04-Nov-17 21-Oct-17 04-Nov-17 100% 0% -102 - B
Final Finishes I I
AB17150 | Final coat of paint on wall 3 05-Nov-17 07-Nov-17 05-Nov-17 07-Nov-17 100% 0% -102 D
AB17160  Sealer on floor 3 08-Nov-17 | 10-Nov-17 | 08-Nov-17 10-Nov-17 100% 0% -102 | =
AB17170 | Door & ironmongeries installation 3 24-Feb-18 26-Feb-18 24-Feb-18 26-Feb-18 0% 0% -101 Aél7l7é =]
ELY
Builders' Work I I
AB53670 | Construct plinth 5 01-Oct-17 07-Oct-17 01-Oct-17 07-Oct-17 100% 0% -132 l-
AB53680  Wall rendering 9 08-Oct-17 | 16-Oct-17 08-Oct-17 16-Oct-17 100% 0% 132 o S
AB53690 | Wall tiling (1.5m high) 10 17-Oct-17 26-0ct-17 17-Oct-17 26-0ct-17 100% 0% -132 ‘ _
AB53700 | Floor screeding 4 27-Oct-17 31-Oct-17 27-Oct-17 31-Oct-17 100% 0% -132 ‘ ‘ ‘ ‘ . . ‘ ‘ ‘ ‘ ‘
AB53710  Sealer on ceiling soffit & application of epoxy pairt on wall 6 01-Nov-17 = 06-Nov-17 01-Nov-17 06-Nov-17 100% 0% a2 |y e
BS Installation A [ T A T :
AB17190 | ELV Room - MEP 2nd fix 14 | 07-Nov-17 | 20-Nov-17 07-Nov-17 20-Nov-17 100% 0% -132 I . e :
AB17200 | ELV Room - Install ELV system 30 21-Nov-17 20-Dec-17 21-Nov-17 20-Dec-17 100% 0% -132 : : : : : : I :
AB17210 | Final coat of paint on ceiling & wall 3 21-Dec-17 23-Dec-17 21-Dec-17 23-Dec-17 100% 0% -132 777777 L 77777 777777 777777 77777 777777 777777 777777 777777 D 777777777777
AB17220  Sealer on floor 3 24-Dec-17 28-Dec-17 24-Dec-17 28-Dec-17 100% 0% -132 i i i i | ; ; :I |
AB17230  Door & ironmongeries installation 3 27-Feb-18 | 01-Mar-18 = 27-Feb-18 01-Mar-18 0% 0% -101 -2 £ B A T S S N
A D R R T R
AB53720  Construct plinth 5 01-0ct-17  07-Oct-17 01-Oct-17 07-Oct-17 100% 0% a2 || |
AB53730 | Wall rendering 9 08-Oct-17 16-Oct-17 08-Oct-17 16-Oct-17 100% 0% -132 _
AB53740  Wall tiling (1.5m high) 10 17-0ct-17 | 26-Oct-17 17-Oct-17 26-0ct-17 100% 0% 132 oy e
AB53750 | Floor screeding 4 27-Oct-17 31-Oct-17 27-0ct-17 31-0ct-17 100% 0% -132 -
AB53760  Sealer on ceiling soffit & application of epoxy paint on wall 6 01-Nov-17 06-Nov-17 01-Nov-17 06-Nov-17 100% 0% -132 -
BS Installation T I T I
AB17250 | ICT Riser - MEP 2nd fix 14 07-Nov-17 | 20-Nov-17 07-Nov-17 20-Nov-17 100% 0% -132 —
AB17260  ICT Riser - MEP final fix 14 | 21-Nov-17  04-Dec-17 = 21-Nov-17 04-Dec-17 100% 0% 132 N L. e
-
I“‘ AB17270 | Final coat of paint on wall 3 05-Dec-17 07-Dec-17 05-Dec-17 07-Dec-17 100% 0% -132 1 1 1 a 1




Data Date: 30-Sep-17
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
AB17280  Sealer on floor 3 08-Dec-17 10-Dec-17 08-Dec-17 10-Dec-17 100% 0% -132 3 o 3 3 3 3 o 3 3 3 3 S 3 3
AB17290 | Door & ironmongeries installation 3 02-Mar-18 04-Mar-18 02-Mar-18 04-Mar-18 0% 0% -101 AB§17290§ =
AB16620  Steel Post 04-Jan-18  13-Jan-18 04-Jan-18 13-Jan-18 o === —
AB16630  Blockwall 14 14-Jan-18 27-Jan-18 14-Jan-18 27-lan-18 0% 0% -89 .:::.
AB16640  Wall Plastering 21 28-Jan-18 20-Feb-18 28-Jan-18 20-Feb-18 0% 0% s |l =
AB16650 Floor Screeding 21 11-Feb-18 06-Mar-18 11-Feb-18 06-Mar-18 0% 0% -89 ; ; ; ; .ﬁ
AB16670 Drywall (MEP consealed items, close up panel) 28 07-Mar-18 07-Apr-18 07-Mar-18 07-Apr-18 0% 0% -89 I )
Electrical System
AB53380  MEP 1st fix - BF Sector C 30 28-Jan-18 | 01-Mar-18 28-Jan-18 01-Mar-18 0% 0% s | A e SN — e
AB53390 | MEP 2nd fix - B1F Sector C 45 02-Mar-18 | 19-Apr-18 02-Mar-18 19-Apr-18 0% 0% -89 o 1 1 | | I L P 1 ‘
BETE RN A O 1 O O A B R
AB53410  P&D 1st fix - B1F Sector C 30 28-Jan-18 | 01-Mar-18 | 28-Jan-18 01-Mar-18 0% 0% -89 A | T e S S S j
AB53420 | P&D 2nd fix - B1F Sector C 45 02-Mar-18 19-Apr-18 02-Mar-18 19-Apr-18 0% 0% -89 : : : ; i ‘ ‘ ‘ : ‘
B B 1 R et
AB53440 | FS 1st fix - B1F Sector C 30 28-Jan-18 | 01-Mar-18 28-Jan-18 01-Mar-18 0% 0% -89 o 1 1 1 = : : — o 1
AB53450 FS 2nd fix - B1F Sector C 45 02-Mar-18 19-Apr-18 02-Mar-18 19-Apr-18 0% 0% -89 .
HVAC System I T T B |
AB53470 | HVAC 1st fix - B1F Sector C 30 28-Jan-18 01-Mar-18 28-Jan-18 01-Mar-18 0% 0% -89 : : : ; — ‘ ‘ ;
AB53480  HVAC 2nd fix - B1F Sector C 45 02-Mar-18 = 19-Apr-18 02-Mar-18 19-Apr-18 0% 0% s [0 e —
Group Check-in, Luggage/ General Storage 1
AB17530  Maintenance platform a5 03-Apr-18 | 19-May-18  03-Apr-18 19-May-18 0% 0% -113 P —
StaffChanging Rooms, Shower Rooms ”73 777777 3 777777 ‘”””7 77777 ‘”””‘7 777777 3 777777 ‘”””? 77777 3 777777 3’””773 777777 3”””3’ 777777 3 777777 377””? 777777777777 ;ﬁ
AB17590 | Waterproofing works & water test 12 07-Mar-18 18-Mar-18 07-Mar-18 18-Mar-18 0% 0% -89 |:|
AB17600 | Protective screeding 7 19-Mar-18 | 25-Mar-18 19-Mar-18 25-Mar-18 0% 0% -89 I I 1 1 | | .:.
AB17610  Floor screeding 7 26-Mar-18 | 04-Apr-18  26-Mar-18 04-Apr-18 0% 0% -89 1 T e s
Pl o, st ot e -
AB17700 | Waterproofing works & water test 12 07-Mar-18 18-Mar-18 07-Mar-18 18-Mar-18 0% 0% -89 ! ! ! ! ! ! .:.
AB17710 Protective screeding 7 19-Mar-18 25-Mar-18 19-Mar-18 25-Mar-18 0% 0% -89 | | | | | | |:|
AB17720 | Floor screeding 7 26-Mar-18 | 04-Apr-18 26-Mar-18 04-Apr-18 0% 0% -89 T T e
BL/F - Zone D2 & Zone N (Sector D) S | T T e D
Carriageway LV Switch Room (Concern Area 13) : :
AB53890 | Construct plinth 5 15-0ct-17 | 19-Oct-17 15-Oct-17 19-0ct-17 100% 0% -59 o e
AB53900 | Wall rendering 9 20-Oct-17 29-Oct-17 20-Oct-17 29-Oct-17 100% 0% -59 _
AB53910 | Wall tiling (1.5m high) 10 30-0ct17 | 08Nov-l7 | 30-Oct-17 08-Nov-17 100% 0% 59— ¢ o w0
AB53920 | Floor screeding 4 09-Nov-17 12-Nov-17 09-Nov-17 12-Nov-17 100% 0% -59 |:;| -
AB53930 | Sealer on ceiling soffit & application of epoxy paint on wall 7 13-Nov-17 19-Nov-17 13-Nov-17 19-Nov-17 100% 0% -59 :. -
S T O
AB20540 | Carriageway LV Switch Room - MEP 2nd fix 14 20-Nov-17 03-Dec-17 20-Nov-17 03-Dec-17 85.71% 0% -59 .:: ::. ! ! _ ! !
[l nB20550  carriageway v Switch Room - site test for LV Switchboard 8 04-Dec-17  11-Dec-17 | 04-Dec-17 11-Dec-17 0% 0% s [l = . -




Data Date: 30-Sep-17 . Page 52 of 86
Layout Name: 01) CMWP - SWRP (W20 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | & [ 18 | 25 | 01 8
AB20555 | Carriageway LV Switch Room - Install Carriageway LV Switchboard 60 12-Dec-17 12-Feb-18 12-Dec-17 12-Feb-18 0% 0% -59 I ‘ ; ; ;
Final Finishes 1 1 1 1 1
AB20560 | Final coat of paint on wall 3 13-Feb-18 15-Feb-18 13-Feb-18 15-Feb-18 0% 0% -59 ! Aszoseoi =
AB20570  Sealer on floor 3 18-Feb-18 = 21-Feb-18 | 18-Feb-18 21-Feb-18 0% 0% -59 o D hB20ST0 =
B1/F - Zone GFT5 (Sector F) ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ””””””
AB18650 | Steel Post 10 20-Oct-17 30-0ct-17 | 20-Oct-17 | 30-0ct-17  100% 0% -8 || . . i i p0 ) -
‘ AB18660 | Blockwall 14 31-Oct-17 13-Nov-17 31-Oct-17 13-Nov-17 100% 0% -88 | _ 1 1
| ABIS670  Wall Plastering 14 14-Nov-17  27-Nov-17 | 14-Nov-17 27-Nov-17 100% 0% -88 e === ‘
‘ AB18680 | Floor Screeding 21 28-Nov-17 18-Dec-17 28-Nov-17 18-Dec-17 100% 0% -88 ::. |:|
Electrical System N |
AB53940 | MEP 1st fix - B1F Sector F 30 14-Nov-17 13-Dec-17 14-Nov-17 13-Dec-17 100% 0% -88 ::. _
AB53950  MEP 2nd fix - B1F Sector F 45 14-Dec-17 | 30-Jan-18 14-Dec-17 30-Jan-18 37.78% 0% -88 e
AB53960 | MEP Final fix - B1F Sector F 30 31-Jan-18 | 04-Mar-18 31-Jan-18 04-Mar-18 0% 0% 88 || IR | S A A — S S .
Plumbing & Drainage | ‘ ‘ ‘ ‘ ‘ ‘
AB53970 | P&D 1st fix - B1F Sector F 30 14-Nov-17 13-Dec-17 14-Nov-17 13-Dec-17 100% 0% 88 e 1 1 1 o 1 I 3
AB53980 | P&D 2nd fix - B1F Sector F 45 14-Dec-17 30-Jan-18 14-Dec-17 30-Jan-18 37.78% 0% -88 . . —
AB53990  P&D Final fix - B1F Sector F 30 31-an-18  04-Mar-18 | 31-Jan-18 04-Mar-18 0% 0% -88 A L T S S — j
FS System L £ S A
AB54000 | FS 1st fix - B1F Sector F 30 14-Nov-17 13-Dec-17 14-Nov-17 13-Dec-17 100% 0% 88 ey 1 | 1 1 1 I EE———
AB54010 | FS 2nd fix - B1F Sector F 45 14-Dec-17 30-Jan-18 14-Dec-17 30-Jan-18 37.78% 0% -88 1 = : : : : : o 3 3 3 3 -
AB54020 FS Final fix - B1F Sector F 30 31-Jan-18 04-Mar-18 31-Jan-18 04-Mar-18 0% 0% -88 )
HVAC System ! ! ! ! ! ! | | | | | | | | | | | |
AB54030  HVAC Ist fix - B1F Sector F 30 14-Nov-17 | 13-Dec-17 14-Nov-17 13-Dec-17 100% 0% -88 :::. ’’’’’ 777777 777777 7777 ’’’’’’ _ ’’’’’’’’’’’’
AB54040 | HVAC 2nd fix - B1F Sector F 45 14-Dec-17 30-Jan-18 14-Dec-17 30-Jan-18 37.78% 0% -88 = = - —
AB54050 | HVAC Final fix - B1F Sector F 30 31-Jan-18 04-Mar-18 31-Jan-18 04-Mar-18 0% 0% -88 : : ‘ .,
Carriageway SEF Room o
Builders’ Work s
AB18690 | Sealer on ceiling soffit & on wall 7 19-Dec-17 27-Dec-17 19-Dec-17 27-Dec-17 100% 0% -88 | AB18690 | =—= | ! ! ! ==
35 nstalior JE T [ T A I
AB18700 | Carriageway SEF Room - MEP 2nd fix 14 28-Dec-17 11-Jan-18 28-Dec-17 11-Jan-18 35.71% 0% -88 AB 1§S7OO — :| | | |:
AB18710 | Carriageway SEF Room - MEP final fix 14 12-Jan-18 25-Jan-18 12-Jan-18 25-Jan-18 0% 0% -88 %518716‘) |:|
Final Finishes s
AB18720 | Final coat of paint on wall 3 26-Jan-18 28-Jan-18 26-Jan-18 28-Jan-18 0% 0% -88 j | ABI8720 = j j
AB18730  Sealer on floor 3 29-Jan-18 31-Jan-18 29-Jan-18 31-Jan-18 0% 0% -88 AB 1#730 i::.
AB18740 | Door & ironmongeries installation 3 01-Feb-18 03-Feb-18 01-Feb-18 03-Feb-18 0% 0% -88 Al‘j.’a1874cj) =]
Master Meter Room ! ! ! ! ! ! ! ! ! ! ! ! ! !
Builders' Work 777777 P 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AB18750  Sealer on ceiling soffit & on wall 7 28-Dec-17 | 04-Jan-18 28-Dec-17 04-Jan-18 71.43% 0% -88 C D ABISTSO el 1 o B3
BS Installation | | 1 1 1 1 1 1 1 !
AB18760 | Master Meter Room - MEP 2nd fix 14 05-Jan-18 18-Jan-18 05-Jan-18 18-Jan-18 0% 0% -88 AB§1876 |:
AB18770 | Master Meter Room - MEP final fix 14 19-Jan-18 01-Feb-18 19-Jan-18 01-Feb-18 0% 0% -88 AI%31877('.:3 |::|
Final Finishes L £ S A -
I“‘ AB18780 | Final coat of paint on ceiling & wall 3 02-Feb-18  04-Feb-18 | 02-Feb-18 04-Feb-18 0% 0% -88 o mB18780| = L I




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28

_____ Complete (+-d) PS04 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | 11 [ 18 [ 25 | 01 8
AB18790 | Sealer on floor 3 05-Feb-18 07-Feb-18 05-Feb-18 07-Feb-18 0% 0% -88 3 1 3 1 1 3 3 | AB18790 = | j 3 1 3 3 3 1
AB18800  Door & ironmongeries installation 3 08-Feb-18 10-Feb-18 08-Feb-18 10-Feb-18 0% 0% -88 Ai:31880(:) =
Generator & Fuel Tanks ; ; ; ; ; ; ; ;

Builders' Work L b B | S b A b P S b . D
AB54060 | Waterproofing & water test 12 20-Oct-17 01-Nov-17 20-Oct-17 01-Nov-17 100% 0% -88 |:]
AB54070 | Plastering work (inside tank) 10 02-Nov-17 11-Nov-17 02-Nov-17 11-Nov-17 100% 0% -88 j j j | = j j
ABS54080 | Wall & floor tiling 14 12-Nov-17 25-Nov-17 12-Nov-17 25-Nov-17 100% 0% -88 ; ; ; |:| ; ;
AB54090 | Application of sealer on soffit (outside tank) 7 26-Nov-17 02-Dec-17 26-Nov-17 02-Dec-17 100% 0% 88 o ! ! ! ‘:l ! !
AB54100  Cat ladder 7 03-Dec-17 | 09-Dec-17 03-Dec-17 09-Dec-17 100% 0% 88 ple= . . | A o=
AB54110 | Hatch cover 7 10-Dec-17 16-Dec-17 10-Dec-17 16-Dec-17 100% 0% 88 [B54110 —0 S

Oil Pump Room & Day Tanks : ‘

Builder's Work | | | 1 1 1 1 1 1
AB54120 | Waterproofing & water test 12 20-Oct-17 01-Nov-17 20-Oct-17 01-Nov-17 100% 0% -88 |:]
AB54130  Plastering work (inside tank) 10 02-Now-17 = 11-Now17 = 02-Nov-17 11-Nov-17 100% 0% S T A T s
AB54140 | Wall & floor tiling 14 12-Nov-17 25-Nov-17 12-Nov-17 25-Nov-17 100% 0% -88 ! ! ! ! ! |:| ! !
AB54150 | Application of sealer on soffit (outside tank) 7 26-Nov-17 02-Dec-17 26-Nov-17 02-Dec-17 100% 0% -88 = ‘ ‘ ‘ ‘ ‘ ‘ |:| ‘ ‘
AB54160 | Cat ladder 7 03-Dec-17 09-Dec-17 03-Dec-17 09-Dec-17 100% 0% TR e — 1 1 1 1 1 1 1 R s 1 1
AB54170 | Hatch cover 7 10-Dec-17 16-Dec-17 10-Dec-17 16-Dec-17 100% 0% -88 BS4Zjl7O H:| :I

BS Installation B e -
AB18880  Oil Pump Room - MEP 2nd fix 14 03-Dec-17 16-Dec-17 03-Dec-17 16-Dec-17 100% 0% 88 p r::. | ! ! 1 ‘:' ! !
AB18890 | Oil Pump Room - Install Oil Pump Set & SAT 30 17-Dec-17 18-Jan-18 17-Dec-17 18-Jan-18 46.67% 0% -88 [AB18890 ¢ ‘ 1 - - C 1 1

Final Finishes
AB18900 | Final coat of paint on wall 3 19-Jan-18 21-Jan-18 19-Jan-18 21-Jan-18 0% 0% -88 Alj31890f$ =
AB18910  Sealer on floor 3 22-Jan-18 24-Jan-18 22-Jan-18 24-Jan-18 0% 0% s || ] o IABISOIO o | L L b
AB18920 | Door & ironmongeries installation 3 25-Jan-18 27-Jan-18 25-Jan-18 27-Jan-18 0% 0% -88 A8118920§ =

EV Charger Meter Room ‘ ‘
cuiders work S |
AB18930 | Sealer on ceiling soffit & application of epoxy paint on wall 7 28-Dec-17 04-Jan-18 28-Dec-17 04-Jan-18 71.43% 0% -88 AB 1?8930 — :. —

BS Installation B A e
AB18940 | EV Charger Meter Room - MEP 2nd fix 14 05-Jan-18 18-Jan-18 05-Jan-18 18-Jan-18 0% 0% -88 AB§1894 :::. :
AB18950 | EV Charger Meter Room - MEP 3rd fix 14 19-Jan-18 01-Feb-18 19-Jan-18 01-Feb-18 0% 0% -88 | AB18950 — !

A A |
AB18960  Final coat of paint on wall 3 02-Feb-18 04-Feb-18 02-Feb-18 04-Feb-18 0% 0% -88 /-\38189630 |:|
AB18970  Sealer on floor 3 05-Feb-18  07-Feb-18 | 05-Feb-18 07-Feb-18 0% 0% r I N [ A YT S S e
AB18980 | Door & ironmongeries installation 3 08-Feb-18 10-Feb-18 08-Feb-18 10-Feb-18 0% 0% -88 AE]SQSé =

DG Store
auiders wiork S |
AB18990  Sealer on ceiling soffit & application of epoxy paint on wall 7 05-Jan-18 11-Jan-18 05-Jan-18 11-Jan-18 0% 0% -88 AB§1899I13 |:. :

BS Installation 777777 T [ 777777 777777 . .
AB19000 | DG Store - MEP 2nd fix 14 12-Jan-18 25-Jan-18 12-Jan-18 25-Jan-18 0% 0% -88 |331900(§> .—:. ‘

AB19010 DG Store - MEP final fix 14 26-Jan-18  08-Feb-18 | 26-Jan-18 08-Feb-18 0% 0% -88 ‘ AB19010 ———t—ey | |

Final Finishes
AB19020 | Final coat of paint on wall 3 09-Feb-18 11-Feb-18 09-Feb-18 11-Feb-18 0% 0% -88 AB 190230 |:|
AB19030  Sealer on floor 3 12-Feb-18 = 14-Feb-18 | 12-Feb-18 14-Feb-18 0% 0% 8 |0 0 kb ThB19030 = L b
AB19040  Door & ironmongeries installation 3 15-Feb-18 20-Feb-18 15-Feb-18 20-Feb-18 0% 0% -88 ! ! ! ! ! AEj$1904(j) = ! ! : :

I O O O N S N
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B1/F - Zone GFU2 (Sector G)

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned [ Actual % Finish September | October | November Decemper January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28

_____ Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
AB19060 | Fire rated metal ceiling framework 21 31-Jan-18 23-Feb-18 31-Jan-18 23-Feb-18 0% 0% -88 ‘ ‘ ‘
AB19070 | MEP dropper 7 14-Feb-18 23-Feb-18 14-Feb-18 23-Feb-18 0% 0% -88 3 3 1 1 3 3 3 3 3 3 == 3 3 3 1 3
AB19080  Fire rated metal ceiling close-up 14 24-Feb-18 | 09-Mar-18 | 24-Feb-18 09-Mar-18 0% 0% -88 S o ==
AB19090 Application of sealer on wall & floor 14 10-Mar-18 23-Mar-18 10-Mar-18 23-Mar-18 0% 0% -88 ! ! ! ! ! ! —— !
AB19100 | Door & ironmongeries installation 7 24-Mar-18 | 01-Apr-18 24-Mar-18 01-Apr-18 0% 0% -88 j j j j j j ! D ——

RDE Transformer Room

Builders' Work

AB18060 | Construct plinth

AB18070 | Wall rendering

AB18080 | Wall tiling (1.5m high)

AB18090 | Floor screeding

AB18100 | Installation of cable trench cover
AB18110 | Sealer on ceiling soffit & application of epoxy paint on wall
BS Installation

AB18120 | RDE Transformer Room - MEP 2nd fix
AB18130 | Inspection by CLP

AB54300 | H/O RDE TX Room to CLP

AB54310  CLP Installation for RDE TX Room

| | Fireman's Lift Lobby (LT-55), Public Lift Lobby (LT-71, 72, 73) & Corridor

AB54320  RDE TX Room Power ON
Final Finishes
AB18140  Final coat of paint on wall
AB18150 | Door & ironmongeries installation

LV Switch Room
Builder's Work
AB18160 | Construct plinth
AB18200 | Sealer on ceiling soffit & application of epoxy paint on wall
BS Installation
AB18210  RDE LV Switch Room - MEP 2nd fix
AB18220 | RDE LV Switch Room - Site test for LV Switchboard
AB18225  RDE LV Switch Room - Main LV Switchboard Installation
Final Finishes
AB18230 | Final coat of paint on wall
AB18240 | Door & ironmongeries installation

ELV Room
Builder's Work
AB18370 | Sealer on ceiling soffit & on wall
BS Installation
AB18380 | ELV Room - MEP 2nd fix
AB18390 | ELV Room - Install ELV System
Final Finishes
AB18400 | Final coat of paint on wall
AB18410 | Sealer on floor

I“‘ AB18420 | Door & ironmongeries installation

14
14

60

14

60

14
30

01-Oct-17
07-Sep-17
15-Sep-17
25-Sep-17
04-Oct-17
09-Sep-17

29-Sep-17
01-Oct-17
12-Oct-17
12-Oct-17

01-Feb-18
04-Feb-18

01-Oct-17
30-Sep-17

01-Oct-17
17-Oct-17
25-Oct-17

27-Dec-17

07-Feb-18

09-Dec-17

16-Dec-17
02-Jan-18

01-Feb-18
04-Feb-18
18-Feb-18

07-Oct-17
14-Sep-17
24-Sep-17
03-Oct-17
08-Oct-17
14-Sep-17

14-Oct-17
16-Oct-17

11-Dec-17
31-Jan-18

03-Feb-18
06-Feb-18

07-Oct-17
08-Oct-17

16-Oct-17
24-Oct-17
24-Dec-17

29-Dec-17

09-Feb-18

15-Dec-17

31-Dec-17
31-Jan-18

03-Feb-18
06-Feb-18
21-Feb-18

01-Oct-17
25-Aug-17 A
28-Aug-17 A
30-Aug-17 A
31-Aug-17 A
01-Sep-17 A

14-Aug-17 A
18-Sep-17 A
12-Oct-17
12-Oct-17

01-Feb-18
04-Feb-18

01-Oct-17
30-Aug-17 A

01-Oct-17
17-Oct-17
25-Oct-17

27-Dec-17

07-Feb-18

09-Dec-17

16-Dec-17
02-Jan-18

01-Feb-18
04-Feb-18
18-Feb-18

07-Oct-17
31-Aug-17 A
09-Sep-17 A
01-Sep-17 A
31-Aug-17 A
11-Sep-17 A

24-Sep-17 A
11-Oct-17

11-Dec-17
31-Jan-18

03-Feb-18
06-Feb-18

07-Oct-17
01-Sep-17 A

16-Oct-17
24-Oct-17
24-Dec-17

29-Dec-17

09-Feb-18

15-Dec-17

31-Dec-17
31-Jan-18

03-Feb-18
06-Feb-18
21-Feb-18

100%
100%
100%
100%
100%
100%

100%
100%
100%
26.67%
0%

0%
0%

100%
100%

100%
100%
46.67%

0%

0%

100%

85.71%
0%

0%
0%
0%

0%
100%
100%
100%
100%
100%

100%
0%
0%
0%
0%

0%
0%

0%
100%

0%
0%
0%

0%

0%

0%

0%
0%

0%
0%
0%

-73
-73

-50
-50
-50

-73

-85
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Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

Page 55 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
CReEEy SE e s |
Builders' Work BT [
AB18250 | Sealer on ceiling soffit & on wall 7 09-Dec-17 15-Dec-17 09-Dec-17 15-Dec-17 100% 0% Ll Bl§8250 I :. I 1 1 1 1 ‘:|
BS Installation | | | | | |
AB18260 | Carriageway SEF Room - MEP 2nd fix 14 16-Dec-17 31-Dec-17 16-Dec-17 31-Dec-17 85.71% 0% -85 AB];SZGO :: ::. |:|
AB18270 | Carriageway SEF Room - MEP final fix 14 02-Jan-18 15-Jan-18 02-Jan-18 15-Jan-18 0% 0% -85 CAB1827P j j j =
Final Finishes I
AB18280 | Final coat of paint on wall 3 16-Jan-18 18-Jan-18 16-Jan-18 18-Jan-18 0% 0% -85 AP:.HSZS(?) =
AB18290 | Sealer on floor 3 19-Jan-18 | 21-Jan-18 19-Jan-18 21-Jan-18 0% 0% -85 o IABIS290 & | L L bbb
AB18300 | Door & ironmongeries installation 3 10-Feb-18 12-Feb-18 10-Feb-18 12-Feb-18 0% 0% -73 AB 18%300 .::.
RDE ELE Room & Lobby
Builders' Work I A [
AB18310 | Sealer on ceiling soffit & on wall 7 16-Dec-17 22-Dec-17 16-Dec-17 22-Dec-17 100% 0% -85 AB1§8310 .:. |:|
a5 nstalator R A
AB18320 | RDE ELE Room & Lobby - MEP 2nd fix 14 23-Dec-17 08-Jan-18 23-Dec-17 08-Jan-18 35.71% 0% -85 j ABl§8320 — ::. |:|
AB18330 | RDE ELE Room & Lobby - MEP final fix 14 09-Jan-18 | 22-Jan-18 09-Jan-18 22-Jan-18 0% 0% -85 Cb L AB18330 e | L L =
Final Finishes I o S | o [ T I o o [ o S
AB18340 | Final coat of paint on wall 3 23-Jan-18 25-Jan-18 23-Jan-18 25-Jan-18 0% 0% -85 AI%31834($ |:|
AB18350 | Sealer on floor 3 26-Jan-18 | 28-Jan-18 26-Jan-18 28-Jan-18 0% 0% -85 Y L Y 15T S A A
AB18360 | Door & ironmongeries installation 3 13-Feb-18 15-Feb-18 13-Feb-18 15-Feb-18 0% 0% -73 AB:;18360§ =
icT
Builders’ Work I A [
AB18430 | Sealer on ceiling soffit & on wall 7 16-Dec-17 22-Dec-17 16-Dec-17 22-Dec-17 100% 0% -85 AB1§8430 :. :I
BS Installation
AB18440 | ICT Room - MEP 2nd fix 14 23-Dec-17 08-Jan-18 23-Dec-17 08-Jan-18 35.71% 0% -85 AB],§8440 — :::u |:|
AB18450 | ICT Room - MEP final fix 14 09-Jan-18 22-Jan-18 09-Jan-18 22-Jan-18 0% 0% -85 - AB184S0 —— ‘ ‘ ‘ o ‘ =
Final Finishes BT [ -
AB18460 | Final coat of paint on wall 3 23-Jan-18 25-Jan-18 23-Jan-18 25-Jan-18 0% 0% -85 ! ! ! ! Alj?,1846(j) :. ! ! 1 1
AB18470 | Sealer on floor 3 26-jan-18 | 28-Jan-18 26-Jan-18 28-Jan-18 0% 0% -85 T | N O ET-75 7 Y A A S :
AB18480 | Door & ironmongeries installation 3 22-Feb-18 24-Feb-18 22-Feb-18 24-Feb-18 0% 0% -73 AB]i8480 =
Lighting Control Centre : : : : : | | : :
Builders' Work BT [
AB18490  Sealer on ceiling soffit & on wall 7 23-Dec-17 31-Dec-17 23-Dec-17 31-Dec-17 71.43% 0% -85 AB Ji8490 — :. B B B B B B B |:|
55 ntalaon T
AB18500 | Lighting Control Centre - MEP 2nd fix 14 02-Jan-18 15-Jan-18 02-Jan-18 15-Jan-18 0% 0% -85 AB§1850I)§ |—:| |:
AB18510 | Lighting Control Centre - MEP 3rd fix 14 16-Jan-18 29-Jan-18 16-Jan-18 29-Jan-18 0% 0% -85 j | AB18510 =ty j j j
Final Finishes I
AB18520  Final coat of paint on wall 3 30-Jan-18 01-Feb-18 30-Jan-18 01-Feb-18 0% 0% -85 A?BlSSZjO |:|
AB18530  Sealer on floor 3 02-Feb-18 | 04-Feb-18 02-Feb-18 04-Feb-18 0% 0% -85 oo R8s = L L
AB18540 | Door & ironmongeries installation 3 25-Feb-18 27-Feb-18 25-Feb-18 27-Feb-18 0% 0% -73 AB 185430 :.
AB18020  Steel Post 10 01-0ct-17  12-Oct-17 01-Oct-17 12-Oct-17 100% 0% es || |
‘ AB18030 | Blockwall 21 13-Oct-17 03-Nov-17 13-Oct-17 03-Nov-17 100% 0% -85 _
| ABIS040  Wall Plastering 21 | 04-Now-17 | 24-Nov-17  04-Nov-17 24-Nov-17 100% 0% -85 oy ===
‘ AB18050 Floor Screeding 14 25-Nov-17 08-Dec-17 25-Nov-17 08-Dec-17 100% 0% -85 :::. 1 1 ‘:' 1 1
T |




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Page 56 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8

e 3 P 1 1 3 3 P 3 3 3 3 3 P 3 3
AB54180  MEP 1st fix - LGF Sector G 30 | 04-Nov-17 | 03Dec-17  04-Nov-17 03-Dec-17 100% 0% 85 e bbb ——
AB54190 | MEP 2nd fix - LGF Sector G 45 04-Dec-17 20-Jan-18 04-Dec-17 20-Jan-18 53.33% 0% -85 . ‘ ‘ ‘ 3 _
AB54200  MEP Final fix - LGF Sector G 30 21-Jan-18 | 22-Feb-18 21-Jan-18 22-Feb-18 0% 0% -85 S | g s S s S S R A ‘

I TN N [ T AR R
AB54210  P&D Ist fix - LGF Sector G 30 04-Nov-17 | 03-Dec-17 04-Nov-17 03-Dec-17 100% 0% 8 b= | . . | eaa———
AB54220 | P&D 2nd fix - LGF Sector G 45 04-Dec-17 20-Jan-18 04-Dec-17 20-Jan-18 53.33% 0% -85 e ‘ ‘ ‘ ‘ : . e —
AB54230 | P&D Final fix - LGF Sector G 30 21-Jan-18 22-Feb-18 21-Jan-18 22-Feb-18 0% 0% -85 I 1 1 1 1 . .

Fs system o TN T R A A R
AB54240 | FS 1st fix - LGF Sector G 30 04-Nov-17 03-Dec-17 04-Nov-17 03-Dec-17 100% 0% -85 :—_—. _
AB54250 | FS 2nd fix - LGF Sector G 45 | 04-Dec:7 | 20-Jan-18 | 04-Dec-17 20Jan-18 | 5333% 0% FCR | —— RSNSRRS F S . o e —
AB54260 | FS Final fix - LGF Sector G 30 21-Jan-18 22-Feb-18 21-Jan-18 22-Feb-18 0% 0% -85 o 1 1 1 1 — : : .
AB54270  HVAC 1st fix - LGF Sector G 30 | 04-Now17  03-Dec-17 | 04-Nov-17 03-Dec-17 100% 0% 85 e 00D
AB54280 | HVAC 2nd fix - LGF Sector G 45 04-Dec-17 20-Jan-18 04-Dec-17 20-Jan-18 53.33% 0% -85 = _
AB54290 | HVAC Final fix - LGF Sector G 30 21-Jan-18 22-Feb-18 21-Jan-18 22-Feb-18 0% 0% N N [ T S ————

Carpark Management Office
AB18550 Skim coat, application of epoxy paint on wall and sealer on soffit 14 21-Jan-18 03-Feb-18 21-Jan-18 03-Feb-18 0% 0% -85 AB 1%8550 ::.

LGIF - Zone LGT4 & LGT5 (Sector F)

AB22530 | Steel Post 14 01-Oct-17 16-Oct-17 01-Oct-17 16-Oct-17 100% 0% -113 e

‘ AB22540  Blockwall 14 17-Oct-17 31-Oct-17 17-Oct-17 31-Oct-17 100% 0% -113 : —
‘ AB22550  Wall Plastering 14 01-Nov-17 | 14-Nov-17 01-Nov-17 14-Nov-17 100% 0% -113 e
‘ AB22560 Floor Screeding 21 15-Nov-17 05-Dec-17 15-Nov-17 05-Dec-17 100% 0% -113 _
‘ AB22570  Drywall (MEP consealed items, close up panel) 21 06-Dec-17 | 28-Dec-17 06-Dec-17 28-Dec-17 100% 0% a3 B 0 e ——

Electrical System : : :
AB54330 | MEP 1st fix - LGF Sector F 30 01-Nov-17 | 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -113 oy ————
AB54340 | MEP 2nd fix - LGF Sector F 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 100% 0% -113 ::‘,:‘,:: _
AB54350  MEP Final fix - LGF Sector F 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 33.33% 0% St T

SN T T (AT T N N T N B
AB54360 | P&D 1st fix - LGF Sector F 30 01-Nov-17 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -113 ‘ ‘ ‘ ‘ _
AB54370  P&D 2nd fix - LGF Sector F 45 01-Dec-17 | 17-Jan-18 01-Dec-17 17-Jan-18 100% 0% 13 e 0 e —
AB54380 | P&D Final fix - LGF Sector F 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 33.33% 0% -113 = : : ]

S 00 0 T U O A
AB54390 | FS 1st fix - LGF Sector F 30 01-Nov-17 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -113 ! ! | ES——
AB54400 | FS 2nd fix - LGF Sector F 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 100% 0% -113 ::. 1 | _
AB54410  FS Final fix - LGF Sector F 30 18-Jan-18  18-Feb-18 18-Jan-18 18-Feb-18 33.33% 0% 113 D = e L L

HVAC System N o A |
AB54420 | HVAC 1st fix - LGF Sector F 30 01-Nov-17  30-Nov-17 01-Nov-17 30-Nov-17 100% 0% ETE N L Ieeee——
AB54430 | HVAC 2nd fix - LGF Sector F 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 100% 0% T e e ——
AB54440 | HVAC Final fix - LGF Sector F 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 33.33% 0% -113 :

Extract Fan Room A [ T T :

[l eviicers worc [0 s s e R O S -




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
AB22660 | Concrete plinth and waterproofing works 12 21-Jan-18 01-Feb-18 21-Jan-18 01-Feb-18 58.33% 0% -113 |:|:|
AB22670 | Floor Screeding & wall rendering 7 02-Feb-18 08-Feb-18 02-Feb-18 08-Feb-18 0% 0% -113 ; .:. ;
AB22680 | Sealer on ceiling soffit & application of epoxy paint on wall 3 09-Feb-18 11-Feb-18 09-Feb-18 11-Feb-18 0% 0% -113 |:|
oS nstalaion RN
AB22690 | Extract Fan Room - MEP 2nd fix 14 12-Feb-18 | 28-Feb-18 12-Feb-18 28-Feb-18 0% 0% -113 777777 777777 77777 77777 777777 777777 .::; 777777 77777 777777 777777 777777 777777 777777 777777777777
AB22700 | Extract Fan Room - Install extraction fan 30 01-Mar-18 | 01-Apr-18 01-Mar-18 01-Apr-18 0% 0% -113 = S
Final Finishes
AB22710 | Final coat of paint on wall 3 03-Apr-18 06-Apr-18 03-Apr-18 06-Apr-18 0% 0% -113 |:|
AB22720 | Sealer on floor 3 07-Apr-18  09-Apr-18 07-Apr-18 09-Apr-18 0% 0% -113 S T T P e ‘
AB22730 | Door & ironmongeries installation 3 10-Apr-18 12-Apr-18 10-Apr-18 12-Apr-18 0% 0% a1z || e
Carriageway SEF Room : : : : : : : : : : :
Builders’ Work | | | 1 1 1 1 1 1 1 1 1 !
AB22740 | Sealer on ceiling soffit & on wall 7 12-Feb-18 21-Feb-18 12-Feb-18 21-Feb-18 0% 0% -113 AB:22740§ :.
BS Installation I I |
AB22750 | Carriageway SEF Room - MEP 2nd fix 5 22-Feb-18 | 26-Feb-18 22-Feb-18 26-Feb-18 0% 0% 113 777777 777777 77777 ABZZ?SO::. 77777 777777 777777 777777 o 777777777777
AB22760 | Carriageway SEF Room - MEP final fix 5 27-Feb-18 | 03-Mar-18 27-Feb-18 03-Mar-18 0% 0% -113 ! ! ! ! ! AB22760 | = | ! ! ! ! !
Final Finishes : : : : : : : : : : ! !
AB22770 | Final coat of paint on wall 3 04-Mar-18 06-Mar-18 04-Mar-18 06-Mar-18 0% 0% -113 3A822’3770 r‘;.
AB22780 | Sealer on floor 3 07-Mar-18 = 09-Mar-18 | 07-Mar-18 09-Mar-18 0% 0% 113 L T N - v V2 A S S N S j
AB22790 | Door & ironmongeries installation 3 13-Apr-18 15-Apr-18 13-Apr-18 15-Apr-18 0% 0% a3 | IR | S A T A
Extract Fan Carpark I T T B
Builders' Work
AB22580 | Concrete plinth and waterproofing works 12 29-Dec-17 10-Jan-18 29-Dec-17 10-Jan-18 100% 0% -113 |:| _
AB22590  Floor Screeding & wall rendering 7 11-Jan-18  17-Jan-18 11-Jan-18 17-lan-18 100% 0% 113 == e
AB22600  Sealer on ceiling soffit & application of epoxy paint on wall 3 18-Jan-18 20-Jan-18 18-Jan-18 20-Jan-18 100% 0% -113 777777 777777 |:| 77777 77777 7777777777777777777 777777 777777 777777777777
BS Installation | | | | | | |
AB22610 | Extract Fan Carpark - MEP 2nd fix 14 21-Jan-18 03-Feb-18 21-Jan-18 03-Feb-18 50% 0% -113 AB22610 L j j j
AB22620 | Extract Fan Carpark - MEP final fix 14 04-Feb-18 20-Feb-18 04-Feb-18 20-Feb-18 0% 0% -113 | Ag zjzszo —_ 1 1
Final Finishes 1 1 1
AB22630  Final coat of paint on wall 3 21-Feb-18 | 23-Feb-18 21-Feb-18 23-Feb-18 0% 0% -113 777777 777777 77777 77777 777777 il”A’éij’zéfardriL;”?’ 777777 77777 777777 777777 777777 777777 777777 777777777777
AB22640 | Sealer on floor 3 24-Feb-18 26-Feb-18 24-Feb-18 26-Feb-18 0% 0% -113 ! ! | AB22640 =h| |
AB22650 | Door & ironmongeries installation 3 27-Feb-18 01-Mar-18 27-Feb-18 01-Mar-18 0% 0% -113 ; ; ; : : ABizsso =
LGIF - Zone LGFU1 & LGFU3 (Sector G) 1 1 1 1
AB21990 Steel Post 14 01-Oct-17 16-Oct-17 01-Oct-17 16-Oct-17 100% 0% -95 ! ! ! ! ! ! ! ! ! !
‘ AB22000 | Blockwall 14 17-Oct-17 31-Oct-17 17-Oct-17 31-Oct-17 100% 0% -95 ! : ! ! ! ! ! ! ! ! !
‘ AB22010 | Wall Plastering 14 01-Nov-17 | 14-Nov-17 01-Nov-17 14-Nov-17 100% 0% -95 1 1 : : 1 1 1 1 1 1 1
‘ AB22020 | Floor Screeding 21 15-Nov-17 05-Dec-17 15-Nov-17 05-Dec-17 100% 0% -95
| AB22030  Drywall (MEP consealed items, close up panel) 21 06-Dec-17 | 28-Dec-17 06-Dec-17 28-Dec-17 100% 0% -95 )
AB54570 | MEP 1st fix - LGF Sector G 30 01-Nov-17 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -95 1 1 1 1 1 1 . S
AB54580 | MEP 2nd fix - LGF Sector G 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 82.22% 0% -95 ) _
AB54590  MEP Final fix - LGF Sector G 30 18-Jan-18  18-Feb-18 18-Jan-18 18-Feb-18 0% 0% -95 Y | S S S T T A A j
Plumbing & Drainage T [ N A -
I“‘ AB54600 | P&D 1st fix - LGF Sector G 30 01-Nov-17 | 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -95 1 1 1 1 1 . EE——— 1 1 1




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

Page 58 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 | 26 27 28
_____ Complete (+-d) P8 [ 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 04 | 11 | 18 | 25 | 01 8
AB54610 P&D 2nd fix - LGF Sector G 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 82.22% 0% -95 ‘ 1 ] ; ; ; ; ;
AB54620 | P&D Final fix - LGF Sector G 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 0% 0% -95 ; ; ; ; ; e ‘ ‘ — ; ; ; ; ;
FS System A [ T A T |
AB54630 FS 1st fix - LGF Sector G 30 01-Nov-17 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -95
AB54640 FS 2nd fix - LGF Sector G 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 82.22% 0% -95
AB54650 FS Final fix - LGF Sector G 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 0% 0% -95
HVAC System
AB54660 HVAC 1st fix - LGF Sector G 30 01-Nov-17 30-Nov-17 01-Nov-17 30-Nov-17 100% 0% -95
AB54670 HVAC 2nd fix - LGF Sector G 45 01-Dec-17 17-Jan-18 01-Dec-17 17-Jan-18 82.22% 0% -95
AB54680 HVAC Final fix - LGF Sector G 30 18-Jan-18 18-Feb-18 18-Jan-18 18-Feb-18 0% 0% -95

M+ Water Tank
AB22190 Waterproofing works & water
AB22200 Plastering work (inside tank)
AB22210 Wall & floor tiling
AB22220 Application of sealer on soffit (outside tank)
AB22230 Cat ladder
AB22240 Hatch cover
RDE Stair Pressurization Room
Builder's Work
AB22040 | Sealer on ceiling soffit & epoxy paint on wall
BS Installation
AB22050  RDE Stair Pressurization Room - MEP 2nd fix
AB22060  RDE Stair Pressurization Room - MEP final fix
Final Finishes
AB22070  Final coat of paint on wall
AB22080 | Polyurethane on floor
AB22090 | Door & ironmongeries installation
LV Switch Room
Builder's Work
AB22100  Construct plinth
AB22110 | Wall rendering
AB22120  Wall tiling (1.5m high)
AB22130 | Floor screeding
AB22140 | Sealer on ceiling soffit & application of epoxy paint on wall
BS Installation
AB22150 LV Switch Room - MEP 2nd fix
AB22160 LV Switch Room - LV Switchboard site test
AB22165 | LV Switch Room - Install LV Switchboard
Final Finishes
AB22170 | Final coat of paint on wall
ICT Riser Room
Builders' Work
AB22260 | Sealer on ceiling soffit & epoxy paint on wall
BS Installation

I“‘ AB22270 | ICT Riser Room - MEP 2nd fix

12
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14

14
30

14

60

14

01-Oct-17
15-Oct-17
25-Oct-17
09-Nov-17
16-Nov-17
23-Nov-17

29-Dec-17

06-Jan-18
20-Jan-18

22-Feb-18
25-Feb-18
28-Feb-18

06-Jan-18
10-Dec-17
01-Oct-17
13-Oct-17
23-Sep-17

01-Oct-17

17-Oct-17

25-Oct-17

27-Dec-17

01-Oct-17

10-Oct-17

14-Oct-17
24-Oct-17
08-Nov-17
15-Nov-17
22-Nov-17
29-Nov-17

05-Jan-18

19-Jan-18
21-Feb-18

24-Feb-18
27-Feb-18
02-Mar-18

10-Jan-18
18-Dec-17
12-Oct-17
16-Oct-17
29-Sep-17

17-Oct-17

25-Oct-17

27-Dec-17

30-Dec-17

10-Oct-17

24-Oct-17

01-Oct-17
15-Oct-17
25-Oct-17
09-Nov-17
16-Nov-17
23-Nov-17

29-Dec-17

06-Jan-18
20-Jan-18

22-Feb-18
25-Feb-18
28-Feb-18

06-Jan-18
26-Aug-17 A

01-Oct-17

13-Oct-17
01-Sep-17 A

01-Oct-17
17-Oct-17

25-Oct-17

27-Dec-17

01-Oct-17

10-Oct-17

14-Oct-17
24-Oct-17
08-Nov-17
15-Nov-17
22-Nov-17
29-Nov-17

05-Jan-18

19-Jan-18
21-Feb-18

24-Feb-18
27-Feb-18
02-Mar-18

10-Jan-18
31-Aug-17 A
12-Oct-17
16-Oct-17
01-Oct-17

17-Oct-17
25-Oct-17

27-Dec-17

30-Dec-17

10-Oct-17

24-Oct-17

100%
100%
100%
100%
100%
100%

100%

28.57%
0%

0%
0%
0%

80%
0%
0%
0%
0%

0%

0%

0%

0%

0%

0%

0%
0%
0%
0%
0%
0%

0%

0%
0%

0%
0%
0%

0%
100%
0%
0%
0%

0%

0%

0%

0%

0%

0%

-95
-95

-95
-95

-95
41
10
10
30

30

30

30

30

30

30
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M+ Podium ABWF & BS Installation

G/F - Zone Al (Sector C)

Activity ID Activity Name CMWP CMWP - CMWP Actual 7 Actual/ Forecast | Planned | Actual% | Finish September I October I Novemper December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
AB22280 | ICT Riser Room - MEP final fix 14 24-0ct-17 | 08-Nov-17 24-0ct-17 08-Nov-17 0% 0% 30 L | AB22280 T — D = I 3
T
AB22290  Final coat of paint on wall 3 08-Nov-17 | 11-Nov-17 08-Nov-17 11-Nov-17 0% 0% 30 777777 777777 A | 777777 777777 AR 7qo|:| ””” :. ””” ””””””
AB22300  Polyurethane on floor 3 11-Nov-17 | 14-Nov-17 | 11-Nov-17 14-Nov-17 0% 0% 30 oo 22300 B2 0 L e ‘
R B (A
Builders' Work
AB22320  Sealer on ceiling soffit & epoxy paint on wall 7 10-Oct-17 17-Oct-17 10-Oct-17 17-Oct-17 0% 0% 30 ! ! Auizszo :l ! ! .:. ! !
BS Installation 5L | A
AB22330 | ELV Room - MEP 2nd fix 14 17-0ct-17 | 01-Nov-17 |  17-Oct-17 01-Nov-17 0% 0% 30 CoAB330 O L ———
AB22340 | ELV Room - Install ELV System 30 01-Nov-17 | 01-Dec-17 01-Nov-17 01-Dec-17 0% 0% 30 o - AB22340} | = : — 1 ,
Final Finishes |
AB22350 | Final coat of paint on wall 3 01-Dec-17 04-Dec-17 01-Dec-17 04-Dec-17 0% 0% 30 /:&B2235:0 :I [ ]
AB22360 | Polyurethane on floor 3 04-Dec-17 | 07-Dec-17 04-Dec-17 07-Dec-17 0% 0% 30 777777 777777 77777 777777 777777 777777 ?HmfiﬁAé’z’iééb”? ””” ””” ”””””” =.
MEP Room | | ! |
outses v T N O
AB22380  Sealer on ceiling soffit & epoxy paint on wall 7 17-0ct-17 | 24-Oct-17 17-Oct-17 24-0ct-17 0% 0% 30 S T PP e | = S A A 3
BS Installation : : : : : : :
AB22390 | MEP Room - MEP 2nd fix 14 24-0ct-17 | 08-Nov17 = 24-Oct-17 08-Nov-17 0% 0% 0 || ””” U el 1”3795673”'””? ' ””” e ””” ””” ””””””
AB22400 | MEP Room - MEP final fix 30 08-Nov-17  08-Dec-17 08-Nov-17 08-Dec-17 0% 0% 30 ‘ .
Final Finishes
AB22410 | Final coat of paint on wall 3 08-Dec-17 11-Dec-17 08-Dec-17 11-Dec-17 0% 0% 30
AB22420 | Polyurethane on floor 3 11-Dec-17 14-Dec-17 11-Dec-17 14-Dec-17 0% 0% 30

AB23780 Wall Plastering 7 17-Nov-17 23-Nov-17 17-Nov-17 23-Nov-17 100% 0% -117
‘ AB23790 Drywall (MEP consealed items, close up panel) 14 24-Nov-17 07-Dec-17 24-Nov-17 07-Dec-17 100% 0% -117
‘ AB23800 Floor Screeding 14 08-Dec-17 21-Dec-17 08-Dec-17 21-Dec-17 100% 0% -117
Electrical System
AB54930 MEP 1st fix - GF Sector C 30 17-Nov-17 16-Dec-17 17-Nov-17 16-Dec-17 100% 0% -117
AB54940 MEP 2nd fix - GF Sector C 45 17-Dec-17 02-Feb-18 17-Dec-17 02-Feb-18 95.56% 0% -117
AB54950 MEP Final fix - GF Sector C 30 03-Feb-18 07-Mar-18 03-Feb-18 07-Mar-18 0% 0% -117
Plumbing & Drainage
AB54960 P&D 1st fix - GF Sector C 30 17-Nov-17 16-Dec-17 17-Nov-17 16-Dec-17 100% 0% -117
AB54970 P&D 2nd fix - GF Sector C 45 17-Dec-17 02-Feb-18 17-Dec-17 02-Feb-18 95.56% 0% -117
AB54980 P&D Final fix - GF Sector C 30 03-Feb-18 07-Mar-18 03-Feb-18 07-Mar-18 0% 0% -117
FS System
AB54990 FS 1st fix - GF Sector C 30 17-Nov-17 16-Dec-17 17-Nov-17 16-Dec-17 100% 0% -117
AB55000 FS 2nd fix - GF Sector C 45 17-Dec-17 02-Feb-18 17-Dec-17 02-Feb-18 95.56% 0% -117
AB55010 FS Final fix - GF Sector C 30 03-Feb-18 07-Mar-18 03-Feb-18 07-Mar-18 0% 0% -117
HVAC System
AB55020 HVAC 1st fix - GF Sector C 30 17-Nov-17 16-Dec-17 17-Nov-17 16-Dec-17 100% 0% -117
AB55030 HVAC 2nd fix - GF Sector C 45 17-Dec-17 02-Feb-18 17-Dec-17 02-Feb-18 95.56% 0% -117
AB55040 HVAC Final fix - GF Sector C 30 03-Feb-18 07-Mar-18 03-Feb-18 07-Mar-18 0% 0% -117
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+/-d) PS T 04 [ IL [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
LB ! P ! ! 1 ! P ! ! ! ! 1 P ! !
Builder's Work R N [ A R
AB23810  Sealer on ceiling soffit & epoxy paint on wall 7 22-Dec-17 30-Dec-17 22-Dec-17 30-Dec-17 100% 0% -117 I I I 1 1 1 1 1 |:|
BS Installation | | | | | | | |
AB23820 | MEP Room - MEP 2nd fix 14 31-Dec-17 14-Jan-18 31-Dec-17 14-Jan-18 100% 0% -117 ::. |:
AB23830 | MEP Room - MEP final fix 14 15Jan-18 | 28-Jan-18 15-Jan-18 28-Jan-18 100% 0% 117 | |AB23830 ——— |\ . i | b b
Final Finishes I I
AB23840 | Final coat of paint on wall 3 29-Jan-18 31-Jan-18 29-Jan-18 31-Jan-18 100% 0% -117 AI‘:32384(1) =
AB23850  Sealer on floor 3 Ol1-Feb-18  03-Feb-18 01-Feb-18 03-Feb-18 0% 0% 117 LD 1AB23850 | e
AB23860 | Door & ironmongeries installation 3 04-Feb-18 06-Feb-18 04-Feb-18 06-Feb-18 0% 0% -117 4B23£0 I:(
Storage I I
AB23870 Application of sealer on wall, soffit and floor 7 22-Dec-17 30-Dec-17 22-Dec-17 30-Dec-17 100% 0% -117 |:|
AB23880  Door & ironmongeries installation 7 31-Dec-17 = 07-]an-18  31-Dec-17 07-Jan-18 0% 0% -86 L AB23880 fe—ee . ¢ | b 3
Temporary Exhibition 1a & 1b
AB23900 Skim coat, application of emulsion paint on wall & sealer on floor 30 03-Feb-18 07-Mar-18 03-Feb-18 07-Mar-18 0% 0% -72 1 ‘ L
AB23920  Oak planks & floor grilles installation 30 20-Feb-18 | 21-Mar-18 20-Feb-18 21-Mar-18 0% 0% S 1 AN S S S
AB25420 Maintenance platform @ 1M/F Sector C complete 0 17-Dec-17 17-Dec-17 100% 0% -85 o> ’ Mairj)tenance platjfor\
‘ AB25430  Wall Plastering 14 18-Dec-17 03-Jan-18 18-Dec-17 03-Jan-18 71.43% 0% -85 QR QU . A
‘ AB25440  Drywall (MEP consealed items, close up panel) 21 04-Jan-18 24-Jan-18 04-Jan-18 24-Jan-18 0% 0% S 1 T s s S T =
‘ AB25450 Floor Screeding 21 25-Jan-18 14-Feb-18 25-Jan-18 14-Feb-18 0% 0% -85 ::.
Electrical System o
AB55410 | MEP 1st fix - 1F Sector C 30 18-Dec-17 19-Jan-18 18-Dec-17 19-Jan-18 33.33% 0% -85 = ‘ ‘ — ‘ ‘ ‘ ‘ ‘ ‘ ‘ —
AB55420  MEP 2nd fix - 1F Sector C 30 20-Jan-18 21-Feb-18 20-Jan-18 21-Feb-18 0% 0% e | e
AB55430 | MEP Final fix - 1F Sector C 30 22-Feb-18 | 23-Mar-18 22-Feb-18 23-Mar-18 0% 0% -85 ! ! — ‘ .
Plumbing & Drainage
AB55440 | P&D 1st fix - 1F Sector C 30 18-Dec-17 19-Jan-18 18-Dec-17 19-Jan-18 33.33% 0% -85 : _
AB55450 | P&D 2nd fix - 1F Sector C 30 20-Jan-18 21-Feb-18 20-Jan-18 21-Feb-18 0% 0% -85 ! ! — !
AB55460  P&D Final fix - 1F Sector C 30 22-Feb-18  23-Mar-18 | 22-Feb-18 23-Mar-18 0% 0% S 1 T S S
FS System A T N N N N U S U N N
AB55470 | FS 1st fix - 1F Sector C 30 18-Dec-17 19-Jan-18 18-Dec-17 19-Jan-18 33.33% 0% -85 = | L ——
AB55480 | FS 2nd fix - 1F Sector C 30 20-Jan-18 21-Feb-18 20-Jan-18 21-Feb-18 0% 0% -85 ,
AB55490 | FS Final fix - 1F Sector C 30 22-Feb-18 23-Mar-18 22-Feb-18 23-Mar-18 0% 0% -85 j j j j = — j
HVAC System I I
AB55500 | HVAC 1st fix - 1F Sector C 30 18-Dec-17 19-Jan-18 18-Dec-17 19-Jan-18 33.33% 0% -85 . 1 1 _
AB55510  HVAC 2nd fix - 1F Sector C 30 20-)an-18 | 21-Feb-18 20-Jan-18 21-Feb-18 0% 0% -85 C oL
AB55520 | HVAC Final fix - 1F Sector C 30 22-Feb-18 | 23-Mar-18 22-Feb-18 23-Mar-18 0% 0% -85 . ,
1M/F - Zone H (Sector B)
AB26680 Maintenance platform installation 70 01-Feb-18  18-Apr-18 01-Feb-18 18-Apr-18 0% 0% IS 1 S S S S S S _
Electrical System I T T B |
AB55770 | MEP 1st fix - IMF Sector A 30 01-Feb-18 05-Mar-18 01-Feb-18 05-Mar-18 0% 0% -80 — : : ) ! : : :
[l Asss7so  miepand fix- 1mF sector A 45 | 06-Mar-18 | 23-Apr18 | 06-Mar-18 23-Apr-18 0% 0% -80 A L T — ‘
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1M/F - Zone A2

AB26400

AB55890
AB55900

AB55910

AB55920

AB55930

AB55940
FS System

AB55950

AB55960

AB55970
HVAC System
AB55980

AB55990

AB56000

AB27860

‘ AB27870

AB56370

AB56380

AB56390

AB56400

AB56410

AB56420
FS System

AB56430

AB56440

AB56450
I“‘ HVAC System

Electrical System

(Sector C)

Maintenance platform installation

MEP 1st fix - 1IMF Sector A
MEP 2nd fix - IMF Sector A
MEP Final fix - 1MF Sector A

Plumbing & Drainage

P&D 1st fix - 1MF Sector A
P&D 2nd fix - 1MF Sector A
P&D Final fix - 1MF Sector A

FS 1st fix - 1MF Sector A
FS 2nd fix - 1MF Sector A
FS Final fix - 1MF Sector A

HVAC 1st fix - 1IMF Sector A
HVAC 2nd fix - 1MF Sector A
HVAC Final fix - 1MF Sector A

2/F - Zone A5 (Sector C)

Wall Plastering

Floor Screeding

Electrical System

MEP 1st fix - 2F Sector C
MEP 2nd fix - 2F Sector C
MEP Final fix - 2F Sector C

Plumbing & Drainage

P&D 1st fix - 2F Sector C
P&D 2nd fix - 2F Sector C
P&D Final fix - 2F Sector C

FS 1st fix - 2F Sector C
FS 2nd fix - 2F Sector C
FS Final fix - 2F Sector C

75

30
45
30

30
45
30

30
45
30

30
45
30

30
45
30

30
45
30

30
45
30

01-Oct-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

04-Jan-18
25-Jan-18

04-Jan-18
03-Feb-18
23-Mar-18

04-Jan-18
03-Feb-18
23-Mar-18

04-Jan-18
03-Feb-18
23-Mar-18

17-Dec-17

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

24-Jan-18
14-Feb-18

02-Feb-18
22-Mar-18
25-Apr-18

02-Feb-18
22-Mar-18
25-Apr-18

02-Feb-18
22-Mar-18
25-Apr-18

01-Oct-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

04-Jan-18
25-Jan-18

04-Jan-18
03-Feb-18
23-Mar-18

04-Jan-18
03-Feb-18
23-Mar-18

04-Jan-18
03-Feb-18
23-Mar-18

17-Dec-17

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

24-Jan-18
14-Feb-18

02-Feb-18
22-Mar-18
25-Apr-18

02-Feb-18
22-Mar-18
25-Apr-18

02-Feb-18
22-Mar-18
25-Apr-18

100%

100%
100%
33.33%

100%
100%
33.33%

100%
100%
33.33%

100%
100%
33.33%

0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+-d) [04 ] 11 [ 18 | 25 [ 02 [ 09 | 16 | 23 [ 30 | 06 | 13 [ 20 | [04 [ 1T [ 18 [ 25 | 01 8
Plumbing & Drainage i i i 1 | | | 1 | 1 | | : i i i i !
AB55800 | P&D 1st fix - 1MF Sector A 30 01-Feb-18 05-Mar-18 01-Feb-18 05-Mar-18 0% 0% -80 ; ; ; ; ; ; ; ; ; ; ‘ ‘ ‘ ‘ ; ; ; ;
AB55810 | P&D 2nd fix - 1MF Sector A 45 06-Mar-18 | 23-Apr-18 06-Mar-18 23-Apr-18 0% 0% -80 ! | | | | | | | | 3 1 1 3 3 ‘ ‘ ‘ 1
FS System ‘ ‘ ‘ ‘ ‘
AB55830 FS 1st fix - 1MF Sector A 30 01-Feb-18 05-Mar-18 01-Feb-18 05-Mar-18 0% 0% -80
AB55840 FS 2nd fix - 1MF Sector A 45 06-Mar-18 23-Apr-18 06-Mar-18 23-Apr-18 0% 0% -80
HVAC System
AB55860 HVAC 1st fix - 1IMF Sector A 30 01-Feb-18 05-Mar-18 01-Feb-18 05-Mar-18 0% 0% -80
AB55870 HVAC 2nd fix - 1MF Sector A 45 06-Mar-18 23-Apr-18 06-Mar-18 23-Apr-18 0% 0% -80
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AB28080

‘ AB28090

AB56490

AB56520
FS System
AB56550
HVAC System
AB56580

AB28650

‘ AB28660
‘ AB28670
‘ AB28680

AB56790
AB56800
AB56810

AB56820
AB56830
AB56840
FS System
AB56850
AB56860
AB56870
HVAC System
AB56880
AB56890
AB56900

2/F - Zone F (Sector D)

Electrical System

Plumbing & Drainage

Electrical System

MEP 1st fix - 3F Sector C
MEP 2nd fix - 3F Sector C
MEP Final fix - 3F Sector C

Plumbing & Drainage

P&D 1st fix - 3F Sector C
P&D 2nd fix - 3F Sector C
P&D Final fix - 3F Sector C

FS 1st fix - 3F Sector C
FS 2nd fix - 3F Sector C
FS Final fix - 3F Sector C

HVAC 1st fix - 3F Sector C
HVAC 2nd fix - 3F Sector C
HVAC Final fix - 3F Sector C

Steel Post 14
Blockwall 14
MEP 1st fix - 2F Sector D 30
P&D 1st fix - 2F Sector D 30
FS 1st fix - 2F Sector D 30
HVAC 1st fix - 2F Sector D 30
3/F - Zone M (Sector C) - Tower Footprint
Blockwall 10
Wall Plastering 14
Drywall (MEP consealed items, close up panel) 14
Floor Screeding 14

30
45
30

30
45
30

30
45
30

30
45
30

25-Jan-18
08-Feb-18

25-Jan-18

25-Jan-18

25-Jan-18

25-Jan-18

01-Oct-17
13-Oct-17
27-Oct-17
11-Nov-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

07-Feb-18
24-Feb-18

26-Feb-18

26-Feb-18

26-Feb-18

26-Feb-18

12-Oct-17
26-Oct-17
10-Nov-17
24-Nov-17

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

25-Jan-18
08-Feb-18

25-Jan-18

25-Jan-18

25-Jan-18

25-Jan-18

01-Oct-17
13-Oct-17
27-Oct-17
11-Nov-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

01-Oct-17
03-Nov-17
18-Dec-17

07-Feb-18
24-Feb-18

26-Feb-18

26-Feb-18

26-Feb-18

26-Feb-18

12-Oct-17
26-Oct-17
10-Nov-17
24-Nov-17

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

02-Nov-17
17-Dec-17
19-Jan-18

0%

0%

100%
100%
100%
100%

100%
100%
43.33%

100%
100%
43.33%

100%
100%
43.33%

100%
100%
43.33%

0%

0%

0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28

Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
AB56460 | HVAC 1st fix - 2F Sector C 30 04-Jan-18 02-Feb-18 04-Jan-18 02-Feb-18 0% 0% -89 3 I 3 : : : — 3 j 3 j I 3 :
AB56470 | HVAC 2nd fix - 2F Sector C 45 03-Feb-18 | 22-Mar-18 03-Feb-18 22-Mar-18 0% 0% -89 3 b 3 3 3 3 R ‘ ‘ ‘ ‘ S 3 3

AB56480 | HVAC Final fix - 2F Sector C 30 23-Mar-18 | 25-Apr-18 23-Mar-18 25-Apr-18 0% 0% -89 ! ! ! ! | | | | 3 3 3 3 3 3 3 —

First Aid Room o o | o o T o L o C o o
AB27940 | Wall tiling 7 23-Mar-18 | 29-Mar-18 | 23-Mar-18 29-Mar-18 0% 0% -89 e =
AB27950 | Skim coat, application of emulsion paint on ceiling 7 01-Apr-18 09-Apr-18 01-Apr-18 09-Apr-18 0% 0% -89 L=
Gallery 5 & 6, Tall Gallery 1 & 2, Temporary Exhibition 2a, 2b & 2¢

AB27890  Skim coat & application of emulsion paint on wall & soffit 60 | 23-Mar-18 | 27-May-18  23-Mar-18 27-May-18 0% 0% -89 ‘ S L] ‘ ——

o
] -
o e——— s
—
| || —————— i
U e——
. | | | | || E—— i
B ——— | B
S T — 1
- | ¢ . | || S S— :
B OO . . ”””””””” ””” ””” ””” ””” |: ””””””
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CSF ABWF & BS Installation

A23950 CSF Structure Complete 20-Feb-18 20-Feb-18 0% 0% -96
Internal Finishes

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
Wt g (Eer 1 3 3 3 3 3 3 1 1 3 3 1 1 1 1 3 3 3
AB28700 | Oak slats framework/suspension on ceiling installation 7 18-Dec-17 24-Dec-17 18-Dec-17 24-Dec-17 100% 0% -88 |:| -
AB28710 | MEP dropper 7 27-Dec-17 03-Jan-18 27-Dec-17 03-Jan-18 85.71% 0% -88 | | .: : 1 1 | | | | o
AB28720 | Oakslats installation 7 04-Jan-18 10-Jan-18 04-Jan-18 10-Jan-18 0% 0% s [ == A =
AB28740 | Floor tiling 7 11-Jan-18 17-Jan-18 11-Jan-18 17-Jan-18 0% 0% -88 =
Museu Cafe 2
AB28770 Oak slats framework/suspension on ceiling installation 21 18-Jan-18 07-Feb-18 18-Jan-18 07-Feb-18 0% 0% -88 .::::.
AB28780 | MEP dropper 10 08-Feb-18 20-Feb-18 08-Feb-18 20-Feb-18 0% 0% -88 ! ! |:.
AB28790  Oak slats installation 14 21-Feb-18 | 06-Mar-18 21-Feb-18 06-Mar-18 0% 0% s [ ] L L] D ==
AB28800 Application of dust sealer on wall 11 07-Mar-18 17-Mar-18 07-Mar-18 17-Mar-18 0% 0% -88 .:.
| AB28820  Oak planks on floor installation (incl. framework) 20 18-Mar-18  10-Apr-18 = 18-Mar-18 10-Apr-18 0% 0% -88 T Qe
3/F - Zone F (Sector D) - Tower Footprint | | | | | | | |
AB29130  Blockwall 10 25-Jan-18 | 03-Feb-18 25-Jan-18 03-Feb-18 0% 0% a7 |0 —=—
‘ AB29140  Wall Plastering 14 04-Feb-18  20-Feb-18 04-Feb-18 20-Feb-18 0% 0% -47 A P :::,
Electrical System : : : : : :
AB56670 MEP 1st fix - 3F Sector D 30 25-Jan-18 26-Feb-18 25-Jan-18 26-Feb-18 0% 0% -47 I .
Plumbing & Drainage e e sk
AB56700 | P&D 1st fix - 3F Sector D 30 25-Jan-18 26-Feb-18 25-Jan-18 26-Feb-18 0% 0% -47 J— : : ;
FS System
AB56730 | FS 1st fix - 3F Sector D 30 25-Jan-18 26-Feb-18 25-Jan-18 26-Feb-18 0% 0% -47 — : : ;
ABS6760  HVAC 1st fix - 3F Sector D 25-}an-18 | 26-Feb-18 25-Jan-18 26-Feb-18 e L e - S —
M+ Tower ABWF & BS Installation
M+ Tower ABWF & BS Installation - ! ! !
A22780 3/F Builders' Works 50 04-Jan-18 25-Feb-18 04-Jan-18 25-Feb-18 0% 0% -43 ‘ ‘ -
‘ A22790 4/F Builders' Works 50 11-Jan-18 | 04-Mar-18 11-Jan-18 04-Mar-18 0% 0% e e
‘ A22800 5/F Builders' Works 50 18-Jan-18 11-Mar-18 18-Jan-18 11-Mar-18 0% 0% -43
‘ A22810 6/F Builders' Works 50 25-Jan-18 18-Mar-18 25-Jan-18 18-Mar-18 0% 0% -43 L
‘ A22820 7/F Builders' Works 50 01-Feb-18 25-Mar-18 01-Feb-18 25-Mar-18 0% 0% -43 .: : :
‘ A22830 8/F Builders' Works 50 08-Feb-18 04-Apr-18 08-Feb-18 04-Apr-18 0% 0% -43 ! .:
A39370 3/F Building Services 135 11-Jan-18 03-Jun-18 11-Jan-18 03-Jun-18 0% 0% -43 .
‘ A39380 4/F Building Services 135 18-Jan-18 10-Jun-18 18-Jan-18 10-Jun-18 0% 0% -43 j j
‘ A39390 5/F Building Services 135 25-Jan-18 17-Jun-18 25-Jan-18 17-Jun-18 0% 0% -43 c ‘ : :
‘ A39400 6/F Building Services 135 01-Feb-18 25-Jun-18 01-Feb-18 25-Jun-18 0% 0% -43
- A3%410 7/F Building Services 135 08-Feb-18  03-Jul-18 08-Feb-18 03-Jul-18 0% 0% R I L] S —_
A38560 3/F Plant Room Finishes 60 03-Feb-18 10-Apr-18 03-Feb-18 10-Apr-18 0% 0% -43 |:
‘ A38570 4/F Plant Room Finishes 60 10-Feb-18 17-Apr-18 10-Feb-18 17-Apr-18 0% 0% -43 |:=




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)
File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

Page 64 of 86

CF10270
CF10280
CF10290

CF10260

Wall Plastering (6/F & 7/F Toilet Area)

02-Feb-18
20-Feb-18
27-Feb-18
06-Mar-18

09-Apr-18
24-Apr-18
02-May-18
09-May-18

02-Feb-18
20-Feb-18
27-Feb-18
06-Mar-18

09-Apr-18
24-Apr-18
02-May-18
09-May-18

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
_____ Complete (+/-d)
‘ CF10120 G/F AHU Room 25 23-Nov-17 17-Dec-17 23-Nov-17 17-Dec-17 100% 0% -96
‘ CF10140 1/F AHU Room 25 23-Nov-17 17-Dec-17 23-Nov-17 17-Dec-17 100% 0% -96
‘ CF10150 1/F Gas Suppression Cylinders 25 23-Nov-17 17-Dec-17 23-Nov-17 17-Dec-17 100% 0% -96
‘ CF10160 1/F ELV/ICT Room 25 23-Nov-17 17-Dec-17 23-Nov-17 17-Dec-17 100% 0% -96
‘ CF10170 2/F AHU Room 25 09-Dec-17 05-Jan-18 09-Dec-17 05-Jan-18 100% 0% -93
‘ CF10180 2/F Gas Suppression Cylinders 25 09-Dec-17 05-Jan-18 09-Dec-17 05-Jan-18 100% 0% -93
‘ CF10190 2/F ELV/ICT Room 25 09-Dec-17 05-Jan-18 09-Dec-17 05-Jan-18 100% 0% -93
‘ CF10940 3/F AHU Room 25 22-Dec-17 18-Jan-18 22-Dec-17 18-Jan-18 60% 0% -92
‘ CF10950 3/F Gas Suppression Cylinders 25 22-Dec-17 18-Jan-18 22-Dec-17 18-Jan-18 60% 0% -92
‘ CF10960 3/F ELV/ICT Room 25 22-Dec-17 18-Jan-18 22-Dec-17 18-Jan-18 60% 0% -92
‘ CF10970 4/F AHU Room 25 09-Jan-18 02-Feb-18 09-Jan-18 02-Feb-18 13.33% 0% -93
‘ CF10980 4/F Gas Suppression Cylinders 25 09-Jan-18 02-Feb-18 09-Jan-18 02-Feb-18 13.33% 0% -93
‘ CF10990 4/F ELV/ICT Room 25 09-Jan-18 02-Feb-18 09-Jan-18 02-Feb-18 13.33% 0% -93
‘ CF11000 5/F AHU Room 25 23-Jan-18 18-Feb-18 23-Jan-18 18-Feb-18 0% 0% -93
‘ CF11010 5/F Gas Suppression Cylinders 25 23-Jan-18 18-Feb-18 23-Jan-18 18-Feb-18 0% 0% -93 :
‘ CF11020 | 5/F ELV/ICT Room 25 23-Jan-18 18-Feb-18 23-Jan-18 18-Feb-18 0% 0% -93 Lo :
‘ CF11030 6/F AHU Room 25 02-Feb-18 01-Mar-18 02-Feb-18 01-Mar-18 0% 0% -93 | | |
‘ CF11040 | 6/F ELV/ICT Room 25 02-Feb-18 | 01-Mar-18 02-Feb-18 01-Mar-18 0% 0% -93 ! ! !
‘ CF11050 7/F AHU Room 25 12-Feb-18 11-Mar-18 12-Feb-18 11-Mar-18 0% 0% -93
‘ CF11060 7/F ELV/ICT Room 25 12-Feb-18 11-Mar-18 12-Feb-18 11-Mar-18 0% 0% -93
‘ CF11070 8/F Chiller Water Pump Room 25 18-Mar-18 15-Apr-18 18-Mar-18 15-Apr-18 0% 0% -86
‘ CF11080 8/F AHU Room 25 21-Feb-18 17-Mar-18 21-Feb-18 17-Mar-18 0% 0% -91 | | |
‘ CF11090 8/F Water Tank & Pump Room 25 21-Feb-18 17-Mar-18 21-Feb-18 17-Mar-18 0% 0% -91 ‘
| CFLLI00  8/F HP &A.CC Room 25 18-Mar-18  15-Apr-18 | 18-Mar-18 15-Apr-18 0% 0% -86 o § ;
‘ CF11510 8/F Acoustic Slab Construction 25 21-Feb-18 17-Mar-18 21-Feb-18 17-Mar-18 0% 0% -91 I ‘

CF10300

|
|
|
|
‘ CF10310
‘ CF10320
‘ CF10390
‘ CF10410
CF10430
CF10440

CF10800
CF10810
CF10820
CF10830
CF10840

Floor Screeding (6/F & 7/F Toilet Area) 60
Waterproofing & Protective Screeding (6/F & 7/F Toilet Area) 60
Wall Tiling (6/F & 7/F Toilet Area) 60
Floor Tiling (6/F & 7/F Toilet Area) 60
Ceiling Finishes (Lobby & Corridor) 60
Floor Finishes (BOH) 60
Metal Works/AP/Hosereels, etc. Installation 60
Ceiling Finishes (6/F & 7/F Toilet Area) 60

1/F Scrolls/Paintings/Art Storage Finishes

2/F Oversize 2 Inorganic/ 3 Paintings/ Photo Studio Finishes 90

External Finishes

2/F Louvres Installation

6/F Curtain Wall Installation
7/F Curtain Wall Installation
8/F Curtain Wall Installation

6/F Terrace Planking Installation

I Building Services Installation

CF10770 Precast Concrete Roof Cladding Installation (General) 45

20-Mar-18
27-Mar-18
07-Apr-18
14-Apr-18
13-Mar-18

20-Mar-18
08-Apr-18

21-Feb-18
09-Dec-17
23-Jan-18
09-Feb-18
02-Mar-18
20-Mar-18

24-May-18
31-May-18
07-Jun-18
14-Jun-18
16-May-18

24-Jun-18
10-Jul-18

18-Apr-18
06-Jan-18
08-Feb-18
01-Mar-18
19-Mar-18
10-Apr-18

20-Mar-18
27-Mar-18
07-Apr-18
14-Apr-18
13-Mar-18

20-Mar-18
08-Apr-18

21-Feb-18
09-Dec-17
23-Jan-18
09-Feb-18
02-Mar-18
20-Mar-18

24-May-18
31-May-18
07-Jun-18
14-Jun-18
16-May-18

24-Jun-18
10-Jul-18

18-Apr-18
06-Jan-18
08-Feb-18
01-Mar-18
19-Mar-18
10-Apr-18

S L P S ——
F10770 ¢ : |

| | | | L N

[ R E 3”””7 ””””””””””””””””””
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Activity ID ' Activity Name

CF10850 H.L. Services First Fix

CF10860 H.L. Services Second Fix & Wiring Works

G/F AHU Room Installation

CF11260 1/F AHU Room Installation

CF11270 1/F Gas Suppression Cylinders Installation
CF11280 1/F ELV/ICT Room Installation

CF11290 2/F AHU Room Installation

CF11300 2/F Gas Suppression Cylinders Installation

|
|
|
|
|
‘ CF11310 2/F ELV/ICT Room Installation
‘ CF11340 3/F AHU Room Installation
‘ CF11350 3/F Gas Suppression Cylinders Installation
‘ CF11360 3/F ELV/ICT Room Installation
‘ CF11370 4/F AHU Room Installation
‘ CF11380 4/F Gas Suppression Cylinders Installation
‘ CF11390 4/F ELV/ICT Room Installation
|
|
|
|
|
|
|
|
|
|

CF11400 5/F AHU Room Installation
CF11410 5/F Gas Suppression Cylinders Installation
CF11420 5/F ELV/ICT Room Installation
CF11430 6/F AHU Room Installation
CF11440 6/F ELV/ICT Room Installation
CF11450 7/F AHU Room Installation
CF11460 7/F ELV/ICT Room Installation
CF11480 8/F AHU Room Installation
CF11490 8/F Water Tank & Pump Room Installation
CF11540 AHU Move In G/F to 7/F
RDE ABWF & BS Installation

Internal Finishes

RD10140 1/F SED Plenum
RD10210 Blockwall Erection 1st Fix

RD10220 Blockwall Erection 2nd Fix
RD10230 Wall Plastering (Toilet Area)
RD10240 Floor Screeding (Toilet Area)

|

|

|

|

‘ RD10260 Wall Tiling (Toilet Area)
‘ RD10270 Ceiling Finishes (Toilet Area)

‘ RD10280 Floor Tiling (Toilet Area)

‘ RD10290 Ceiling Finishes (Lobby & Corridor)
|

RD10300 Floor Finishes (BOH)

RD10000 2/F Kitchen Finishes

External Finishes

II‘ RD10510 2/F to 14/F Curtain Wall Installation

RD10250 Waterproofing & Protective Screeding (Toilet Area)

[CMWP |

100

150
150
150

148

CMWP -

RO.D5 Start

23-Nov-17
16-Mar-18

18-Dec-17
18-Dec-17
18-Dec-17
18-Dec-17
06-Jan-18
06-Jan-18
06-Jan-18
19-Jan-18
19-Jan-18
19-Jan-18
03-Feb-18
03-Feb-18
03-Feb-18
20-Feb-18
20-Feb-18
20-Feb-18
02-Mar-18
02-Mar-18
12-Mar-18
12-Mar-18
18-Mar-18
18-Mar-18
12-Mar-18

14-Dec-17
08-Jan-18
23-Jan-18
07-Feb-18
14-Feb-18
24-Feb-18
03-Mar-18
10-Mar-18
17-Mar-18
24-Mar-18

12-Mar-18

17-Mar-18

CMWP

-R0.D5 Finish

23-Jun-18
30-Jun-18

03-Feb-18
03-Feb-18
03-Feb-18
03-Feb-18
22-Feb-18
22-Feb-18
22-Feb-18
07-Mar-18
07-Mar-18
07-Mar-18
22-Mar-18
22-Mar-18
22-Mar-18
09-Apr-18
09-Apr-18
09-Apr-18
19-Apr-18
19-Apr-18
29-Apr-18
29-Apr-18
06-May-18
17-May-18
26-Mar-18

24-May-18
15-Jun-18
01-Jul-18
17-Jul-18
24-Jul-18
31-Jul-18
07-Aug-18
14-Aug-18
21-Aug-18
28-Aug-18

15-May-18

19-Aug-18

Actual /

Forecast Start

23-Nov-17

16-Mar-18

18-Dec-17
18-Dec-17
18-Dec-17
18-Dec-17
06-Jan-18
06-Jan-18
06-Jan-18
19-Jan-18
19-Jan-18
19-Jan-18
03-Feb-18
03-Feb-18
03-Feb-18
20-Feb-18
20-Feb-18
20-Feb-18
02-Mar-18
02-Mar-18
12-Mar-18
12-Mar-18
18-Mar-18
18-Mar-18
12-Mar-18

14-Dec-17
08-Jan-18
23-Jan-18
07-Feb-18
14-Feb-18
24-Feb-18
03-Mar-18
10-Mar-18
17-Mar-18
24-Mar-18

12-Mar-18

17-Mar-18

Finish

23-Jun-18
30-Jun-18

03-Feb-18
03-Feb-18
03-Feb-18
03-Feb-18
22-Feb-18
22-Feb-18
22-Feb-18
07-Mar-18
07-Mar-18
07-Mar-18
22-Mar-18
22-Mar-18
22-Mar-18
09-Apr-18
09-Apr-18
09-Apr-18
19-Apr-18
19-Apr-18
29-Apr-18
29-Apr-18
06-May-18
17-May-18
26-Mar-18

24-May-18
15-Jun-18
01-Jul-18
17-Jul-18
24-)ul-18
31-Jul-18
07-Aug-18
14-Aug-18
21-Aug-18
28-Aug-18

15-May-18

19-Aug-18

["Actual/ Forecast | Planned |

B/L %

Complete

46.67%
4.44%
4.44%
4.44%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

9.33%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

I October November December January
25 26 27 28

T8 [ 25 [ 02 [ 09 [ 16 [ 23 |

30 [ 06 [ 13 | 20 | 27 [ 04 [ 11 [ 18 [ 25 | 01 8
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Activity ID ' Activity Name

Building Services Installation

RD10750 H.L. Services First Fix
RD10610 1/F SED Plenum Installation

" ICP & SPS Construction

Key Dates
A31580 ICP Structure Complete
A31600 Practical Completion of SPS & H/O to DSD

SPS WORKS (Sewerage Pumping Station)

Pre-Construction Works

A55830 SPS - Procurement & fabrication of Davit System

‘ A55840 SPS - 1st Delivery of Davit System

‘ A55910 SPS - Confirmation of perforated corrugated cladding by FAC/MJV
‘ A55920 SPS - Procurement & fabrication of Perforated Cladding

‘ A55930 SPS - 1st Delivery of Perforated Cladding

SPS - ABWF & Building Services Installation

Pump Station

A55650 Waterproofing & water test

Builders' Work

BS Installation

A55770 SPS - MEP 2nd fix

Final Finishes

A55790 Apply floor sealer

A55800 Door & ironmongeries installation

A56580 Davit installtion & GRP cover

CLP Meter Cabinet Room

A31950 CLP Cabinet Room - Sealer on floor

LV Switch Room

A56160 Apply floor sealer

Fire Control Centre

A55700 Channel grating & railing installation

18-Jul-17 A

A55780 SPS - Install Soil & Waste Water Pump Set

A56610 SPS - Install Sewage Water Pump Set (3 nos.)

17-Jul-17 A

05-Sep-17 A

23-Sep-17 A

A31940 CLP Cabinet Room - Install doors, grated drains, & Misc. Items

‘ A32050 SPS - MEP 2nd fix
‘ A32060 SPS - Install LV Main Distribution Board
‘ A56550 SPS - Setup LV Main Distribution Board & SAT

07-Jul-17 A

A56150 Apply paint coating on ceiling & wall

Actual / ["Actual/ Forecast | Planned |
Forecast Start

Finish

14-Dec-17 09-Aug-18

16-Jan-18 25-Feb-18
07-Oct-17
20-Oct-17
09-Mar-17 A 22-Sep-17 A
23-Sep-17 A
03-Oct-17
01-Aug-17 A 09-Sep-17 A
09-Sep-17 A

20-Jun-17 A 23-Sep-17 A

05-Aug-17 A 23-Sep-17 A

03-Oct-17

09-Sep-17 A 04-Oct-17
28-Aug-17 A 04-Oct-17

06-Oct-17 09-Oct-17

11-Aug-17 A 03-Oct-17

06-Oct-17

04-Oct-17

04-Oct-17

19-May-17 A 03-Oct-17
03-Jul-17 A 03-Oct-17
15-Jul-17 A 03-Oct-17

01-Sep-17 A

07-Sep-17 A 08-Sep-17 A

October November January
25 28

[02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20

1st Deiivery of Davit Systefn
i’ SP$ - Conﬁrmaﬁbn of pive

f Perfo:rated (jtladdinig, 09-$e

@ |CP Structure Comble
. :Practicjal

23-Sep-17. A
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8

‘ A56050 SPS - MEP 2nd & Final Fix for Fire Control Centre 14 23-Jun-17 10-Jul-17 19-Jun-17 A 03-Oct-17 100% 99% -94 ; — ; L 3 I 3 3 1 3 3 I 3 3

A56070 Apply sealer on floor 2 04-Oct-17 06-Oct-17 04-Oct-17 06-Oct-17 100% 0% -88 3 3 3 3 p O 3 3 3 3 3 3 3 3 3 3 3 3
PUMp ROO i P i i i i P i i i i i P i !
A32180 SPS - MEP 2nd Fix 10 17-Jun-17 28-Jun-17 12-Jun-17 A 12-Sep-17 A 100% 100% -85 \

‘ A32190 SPS - Install FS Pump Set & SAT 29 29-Jun-17 02-Aug-17 12-Jun-17 A 13-Sep-17 A 100% 100% -57 : : ; 1 ; ; ; ; ; ; ; ; ; ; ; ; ; ;
prinkler Pump Roo / 3 3 3 P 3 3 3 3 3 P 3 3
A32200 SPS - MEP 2nd Fix 10 17-May-17 | 27-May-17 | 17-May-17 A 03-Oct-17 100% 95% B e ——— | T L oo P

| A32210 SPS - Install Sprinkler Pump Set & SAT 30 16-Jun-17  21Jul17 | 12-Jun-17 A 11-Sep-17 A 100%  100% -56 =S
o oo — |
AS6530  SPS-Install Fans (2 nos.) & Equippment 20 | 19May-17 | 12Jun-17 | 19-May-17 A 06-Oct-17 100% 97% -89 I

‘ A56540 SPS - MEP 2nd & final fix 6 15-Aug-17 21-Aug-17 29-Jul-17 A 04-Oct-17 100% 97% -82 ‘ ‘ ‘ ‘ a ; ; ; ; ; ; ; ; ; ; ; ;
A56120 Apply floor sealer 2 03-Oct-17 04-Oct-17 03-Oct-17 04-Oct-17 100% 0% -75 ‘ ‘ ‘ ‘ - ‘ ‘ ‘ ‘ ‘

‘ A56130 Door & ironmongeries installation 3 19-Aug-17 23-Aug-17 | 14-Aug-17 A 03-Oct-17 100% 90% -74 ‘ : o ! ! ! ! ! ! ! ! ! ! ! !

P ation Service Yard ! P ! ! ! ! P ! ! ! ! ! P ! !
A55760 SPS - MEP 2nd Fix for Pump Station Service Yard 14 05-Jul-17 20-Jul-17 29-May-17 A 03-Oct-17 100% 98% -85 ‘ ‘ L
A56490 Install roller shutter (for security) 7 12-Aug-17 19-Aug-17 | 09-Aug-17 A 04-Sep-17 A 100% 100% -59 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

~ AS6510  Apply floor sealer 5 03-Oct-17 | 09-Oct-17 03-Oct-17 09-Oct-17 100% 0% -73 =
cansing & gWater TankRoom I B -
A56200 Install glass-fibre water tank supporting frame 6 03-Oct-17 10-Oct-17 03-Oct-17 10-Oct-17 100% 0% -109 j j j j ) S—— 3 3 3 3 3 3 3 3 3 3 3
A32160  SPS - Install Pumps, Valves & Equipment 25 24-0un-17 | 25ul17 | 21-Jun17A 03-Oct-17 100% 97% -74 B
A56220 Apply floor sealer 3 11-Oct-17 13-Oct-17 11-Oct-17 13-Oct-17 100% 0% -66 ! o

Accessible Unisex Toile T |
A56350 Gypsum/cemert board ceiling framwork & close-up 6 24-Jun-17 03-Jul-17 22-Jun-17 A 23-Sep-17 A 100% 100% -88 — =1
A56360 SPS - MEP 2nd Fix for Accessible Unisex Toilet 10 20-Jul-17 01-Aug-17 10-Jul-17 A 03-Oct-17 100% 97% -81 : : : : L
A56380 Sanitary wares & fitting installation 3 20-Sep-17 22-Sep-17 11-Sep-17 A 23-Sep-17 A 100% 100% -65 \_\ | | ! ! ! ! ! ! ! ! 3 3 3 3

- AS6400 Mirror installation 1 16-Sep-17 | 16-Sep-17 | 13-Sep-17A  13-Sep-17A 100% | 100% -51 S e e e
orrido S A | A o o o o y
A31890 Wall tiling & Install chequered plate on floor 6 25-Sep-17 30-Sep-17 18-Sep-17 A 23-Sep-17 A 100% 100% -84 /} | | | | | | | |
AS6180  SPS - MEP 2nd Fix for Corridor 14 280u-17 | 12-Aug-17 | 26-Jun-17 A 03-Oct-17 100% 98% -77 I | b

III‘ A31910 FRP ceiling 7 28-Aug-17 | 05Sep-17  10-Aug-17A  09-Sep-17A 100%  100% -50 T e e
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Activity ID Activity Name CMWP CMWP - Actual / Actual/ Forecast | Planned | Actual % January
Dur. RO0.D5 Start Forecast Start B/L % | Complete 28
Complete 09 | 16 [ 23 ] 30 | 06 | 13 [ 20
A56410 Apply paint on ceiling & wall 7 22-Aug-17 23-Jun-17 A 100% 95% | | | | | |

A56430

Wall Plastering & screeding

A56450 SPS - MEP 2nd Fix for Staircases
A56480 Install Door & ironmongeries

SPS - External Envelope

SPS - Access Pavement

A56590 SPS - Backfilling

‘ A56600 SPS - Construct SPS access pavement
SPS - Testing & Commissioning

A32240 SPS - Testing and Commissioning

SPS - Statutory Inspection

FS Water

A32300 SPS - Inspection and Approval by WSD

A32320 SPS - Water Meter Connection (FS) by WSD
Potable Water / Flushing Water

‘ A32390 SPS - Water Meter Connection (Plumbing) by WSD

FSD (Fire Services)

A32392 SPS - Submission & Approval of Final Amendment Building Plan to BD,

‘ A32405 SPS - FS direct link / FTNS avaliable
‘ A32410 SPS - FSD Inspections & Obtain FS Certificate
DSD

A32250 SPS - Handover to DSD

ICP WORKS (Interfacing Car Park)

Stage 3

A34830

Roof Slab (Portion A) - Construct B1/F to Roof Lvl Cols, Walls & Roof Slab

A34990 Portion A25 - Columns & Walls Construction

‘ A35000 Portion A25 - Construct Roof Slab

Miscellaneous Structure Above Grd Slab / Roof Deck

I“‘ A35170 Construct Vent Ducts / Staircases / Lift Shaft on Upper Roof

A32220 SPS - Install GRC Architectural Louvre & Bracket

‘ A32230 SPS - Erect steel frame for perforated corrugated cladding
‘ A56560 SPS - Install perforated corrugated cladding
‘ A56570 SPS - Final Fix & Facade Final Cleaning

A32305 SPS - Water Sample (2 nos.) & Report Submission
A32310 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certificate)

A32375 SPS - Water Sample (2 nos.) & Report Submission

‘ A32380 SPS - Issuance of WWO046 (Part 5) by WSD (Water Certificate)

Portion A21 - Construct B1 Slab (Deffered Area)

14

12-May-17

15-Jul-17

19-Aug-17

29-Jul-17

16-Sep-17
25-Sep-17
03-Oct-17

03-Oct-17
06-Oct-17

22-Sep-17

26-Aug-17
05-Oct-17
08-Oct-17
14-Oct-17

01-Oct-17
08-Sep-17
04-Oct-17
24-Aug-17
19-Sep-17

06-Oct-17

15-Oct-17

10-May-17
26-May-17

22-Jun-17

26-Jun-17 A
11-Aug-17 A

21-Jul-17 A

11-Sep-17 A
18-Sep-17 A
03-Oct-17

03-Oct-17
06-Oct-17

11-Sep-17 A

05-Oct-17
08-Oct-17
14-Oct-17

01-Oct-17

30-Aug-17 A

04-Oct-17

02-Sep-17 A
04-Oct-17 A

15-Oct-17

22-May-17 A

22-Jun-17 A

12-May-17 A

100%

100%
100%
100%
100%

100%
100%

100%
100%
100%

100%

100%

100%

100%

100%
100%

100%

99%

75%
100%
50%
0%

0%
0%

14-Aug-17 A

24-Aug-17 A

0%

10-May-17 A

100%




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Activity ID Activity Name CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual % | November December
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete 26 27
Complete TL [ 18 | 25 | 02 [ 09 | 16 [ 23 [ 30 [ 06 | 13 [ 20 | 27 [ 04 [ 11 [ 18 | 25
A35180 SPS and ICP - Non-Deferred Access for Backfilling Works 23-Oct-17 23-Oct-17 100% 0% ’ SPS}atd IQP - NQn-Defgrred Nccess 1for Baqkﬁlling Work;,
A35190 Diversion of Traffic and Hoarding modification 24-Oct-17 08-Nov-17 24-Oct-17 08-Nov-17 100% 0% ‘ ‘ ; ; ;

A35200 Construct Vent Ducts & Staircases

Dismantle TC 5 & Infill openings

A35230 Dismantle Tower Crane TC5

ICP - ABWF Works

B2 Slab Construction (Phase 1)

A35270 Portion A12 - Construct B2 Slab

‘ A35300 Portion A13 - Construct B2 Slab

A35320 Portion B14 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35330 Portion B14 - Construct B2 Slab

A35350 Portion B15 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35360 Portion B15 - Construct B2 Slab
B2 Slab Construction (Phase 2)

A35380 Portion A14 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35390 Portion A14 - Construct B2 Slab

A35410 Portion A15 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35420 Portion A15 - Construct B2 Slab

A35440 Portion B16 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35450 Portion B16 - Construct B2 Slab

A35470 Portion B17 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35480 Portion B17 - Construct B2 Slab
B2 Slab Construction (Phase 3)

A35510 Portion A16 - Construct B2 Slab

A35520 Portion B18 - Preparation Works

‘ A35530 Portion B18 - Granular Fill on Top of Pilecaps & Bottom slab

‘ A35540 Portion B18 - Construct B2 Slab
A35560 Portion A17 - Granular Fill on Top of Pilecaps & Bottom slab

III‘ A35570 Portion A17 - Construct B2 Slab

A35210 ICP - Completion of ICP Structure for Backfilling Works
A35220 Diversion of Traffic and Hoarding modification

A35240 Concrete In-Fill from Roof to B1/slab Openings

A35260 Portion A12 - Granular Fill on Top of Pilecaps & Bottom slab

A35290 Portion A13 - Granular Fill on Top of Pilecaps & Bottom slab

23-Jun-17

05-Oct-17

15-Jul-17
04-Oct-17

02-Sep-17
06-Oct-17

02-Sep-17
07-Oct-17

03-Oct-17
07-Oct-17

03-Oct-17
07-Oct-17

02-Sep-17
11-Sep-17

12-Aug-17
11-Sep-17

03-Oct-17
07-Oct-17

03-Oct-17
07-Oct-17

23-Jun-17
03-Oct-17
07-Oct-17

02-Sep-17
19-Sep-17

08-Jul-17
04-Oct-17
21-Oct-17

18-Jul-17
07-Oct-17

05-Sep-17
12-Oct-17

05-Sep-17
13-Oct-17

06-Oct-17
13-Oct-17

06-Oct-17

13-Oct-17

05-Sep-17

18-Sep-17

16-Aug-17
18-Sep-17

06-Oct-17
13-Oct-17

06-Oct-17

13-Oct-17

02-Sep-17

23-Jun-17

06-Oct-17

13-Oct-17

05-Sep-17
26-Sep-17

22-Jun-17 A

05-Oct-17

10-Jul-17 A
04-Oct-17

28-Aug-17 A

06-Oct-17

29-Aug-17 A
07-Oct-17

03-Oct-17
07-Oct-17

03-Oct-17

07-Oct-17

25-Aug-17 A
04-Sep-17 A

07-Aug-17 A

04-Sep-17 A

03-Oct-17
07-Oct-17

03-Oct-17
07-Oct-17

22-Aug-17 A

07-Aug-17 A

03-Oct-17
07-Oct-17

22-Aug-17 A

12-Sep-17 A

04-Oct-17
04-Oct-17
21-Oct-17

03-Oct-17
07-Oct-17

04-Oct-17
12-Oct-17

06-Oct-17
13-Oct-17

06-Oct-17
13-Oct-17

06-Oct-17

13-Oct-17

04-Oct-17

09-Oct-17

03-Oct-17
06-Oct-17

06-Oct-17
13-Oct-17

06-Oct-17
13-Oct-17

06-Oct-17

30-Sep-17 A

06-Oct-17
13-Oct-17

04-Oct-17
09-Oct-17

100%
100%

100%
100%

100%
100%
100%

100%
100%

0%
0%

50%
0%

100%
0%
0%

50%
25%
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Loy Name. o) CMWP - R (24 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID [Activity Name I [ CMWP- | CMWP |  Actual/ | Actual/ Forecast | Planned | Actual% | Finish Septemper | October | November Decemper January |
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 | 26 27 28
Complete (+/-d) 23|04|11|18|25|02|09|16|23|30|06|13|20|27|04|11|18|25 01 8
A35590 Portion B19 - Granular Fill on Top of Pilecaps & Bottom slab 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -89
A35600 Portion B19 - Construct B2 Slab 6 07-Oct-17 13-Oct-17 07-Oct-17 13-Oct-17 100% 0% -89
A35630 Portion A18 - Construct B2 Slab 6 26-Aug-17 02-Sep-17 21-Aug-17 A 05-Sep-17 A 100% 100% -47
A35640 Portion B20 - Preparation Works 1 02-Sep-17 02-Sep-17 28-Aug-17 A 03-Oct-17 100% 70% -91 ' ' ' ' ' ' ' ' ' ' '
A35650 Portion B20 - Granular Fill on Top of Pilecaps & Bottom slab 3 04-Oct-17 07-Oct-17 04-Oct-17 07-Oct-17 100% 0% -91 B B B B B B B B B B B
A35660 Portion B20 - Construct B2 Slab 6 09-Oct-17 | 14-Oct-17 09-Oct-17 14-0ct-17 100% 0% -1
 A35670  Portion B21 - Preparation Works 1 15-Sep-17 | 15-Sep-17 | 29-Aug-17A  30-Sep-17A 100%  100% -69 ‘ —
A35680 Portion B21 - Granular Fill on Top of Pilecaps & Bottom slab 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -69 ‘ ‘
‘ A35690 Portion B21 - Construct B2 Slab 6 07-Oct-17 13-Oct-17 07-Oct-17 13-Oct-17 100% 0% -69 ! ! ! ! ! : ! ! ! ! ! ! ! ! ‘ ‘ ! !
A35710 Portion B22 - Granular Fill on Top of Pilecaps & Bottom slab 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -87 : : : : gy : : : : : : : : : : : :
- A35720 Portion B22 - Construct B2 Slab 6 07-Oct-17 | 13-Oct-17 07-Oct-17 13-Oct-17 100% 0% -87 o B= 3
A35750 Portion A19 - Construct B2 Slab 6 28-Aug-17 04-Sep-17 21-Aug-17 A 06-Sep-17 A 100%
A35760 Portion B23 - Preparation Works 1 09-Sep-17 09-Sep-17 05-Sep-17 A 03-Oct-17 100%
A35770 Portion B23 - Granular Fill on Top of Pilecaps & Bottom slab 3 04-Oct-17 07-Oct-17 04-Oct-17 07-Oct-17 100%
‘ A35780 Portion B23 - Construct B2 Slab 6 09-Oct-17 14-Oct-17 09-Oct-17 14-Oct-17 100%
A35810 Portion A20 - Construct B2 Slab 6 07-Sep-17 13-Sep-17 21-Aug-17 A 05-Sep-17 A 100%
A35840 Portion A21 - Construct B2 Slab 6 31-Aug-17 07-Sep-17 21-Aug-17 A 03-Oct-17 100%
A35850 Portion B24 - Preparation Works 1 02-Sep-17 02-Sep-17 29-Aug-17 A 30-Sep-17 A 100%
‘ A35860 Portion B24 - Granular Fill on Top of Pilecaps & Bottom slab 3 04-Oct-17 07-Oct-17 29-Sep-17 A 03-Oct-17 100%
A35870 Portion B24 - Construct B2 Slab 6 04-Oct-17 11-Oct-17 04-Oct-17 11-Oct-17 100%
B2/F to B1/F ABWF and Fitout Works
A35880 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 40 25-Oct-17 11-Dec-17 25-Oct-17 11-Dec-17 100%
‘ A35890 Fitout Works - Internal Ceiling & Wall Painting 40 08-Dec-17 26-Jan-18 08-Dec-17 26-Jan-18 100%
‘ A35900 Fitout Works - Install bituminous road base for driveway 25 27-Jan-18 28-Feb-18 27-Jan-18 28-Feb-18 64%
‘ A35910 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 01-Mar-18 23-Mar-18 01-Mar-18 23-Mar-18 0%
‘ A35920 Remaining Fitout Works (B1/F) - After Removal of TC5@ GL 4a-5a/Ea-F 14 24-Mar-18 13-Apr-18 24-Mar-18 13-Apr-18 0% '
- A35930 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 40 10-Oct-17 | 25-Nov-17 10-Oct-17 25-Nov-17 100% 0% -108 Y N e —
‘ A35940 Fitout Works - Internal Ceiling & Wall Painting 40 15-Nov-17 03-Jan-18 15-Nov-17 03-Jan-18 100% 0% -108 : : : : : : : : : : g — ‘ ‘ ‘ ‘ ‘ I
| A35950  Fitout Works - Install bituminous road base for driveway 25 04-Jan-18 | Ol-Feb-18 = 04-Jan-18 01-Feb-18 100% 0% 108 e | A e
‘ A35960 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 02-Feb-18 28-Feb-18 02-Feb-18 28-Feb-18 40% 0% -108 ‘A35960 — : : = ‘ ‘ ‘ ‘ ‘
‘ A35970 Remaining Fitout Works (B1/F) - After Removal of TC5@ GL 4a-5a/Ea-F 14 01-Mar-18 | 16-Mar-18 01-Mar-18 16-Mar-18 0% 0% -108 1 i 3 3 | A35970 m———t | ! ! ! ! ! ! ! !
A35980 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades) 50 11-Oct-17 08-Dec-17 11-Oct-17 08-Dec-17 100% 0% 82 Ko : : : : g — : : : : : : —1 : : :
III‘ A35990 Fitout Works - Internal Ceiling & Wall Painting 50 | 27-Nov-17 | 26-Jan-18 | 27-Nov-17 26-Jan-18 100% 0% -111 ;r= S ‘
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A36080
A36090

A36100

A36120
A36130
A36140

A36030 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)
‘ A36040 Fitout Works - Internal Ceiling & Wall Painting
‘ A36050 Fitout Works - Install bituminous road base for driveway
‘ A36060 Fitout Works - Install doors, grated drains, MOE steps & Signage

A36070 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

Fitout Works - Internal Ceiling & Wall Painting
Fitout Works - Install bituminous road base for driveway

Fitout Works - Install doors, grated drains, MOE steps & Signage

A36110 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

Fitout Works - Internal Ceiling & Wall Painting
Fitout Works - Install bituminous road base for driveway

Fitout Works - Install doors, grated drains, MOE steps & Signage

B1/F to Roof ABWF and Fitout Works

Phase 1 & 2
A36150

ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

A36160 Fitout Works - Internal Ceiling & Wall Painting

A36170 Fitout Works - Install bituminous road base for driveway

A36180 Fitout Works - Install doors, grated drains, MOE steps & Signage
Phase 3

A36190 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

A36200 Fitout Works - Internal Ceiling & Wall Painting

A36210 Fitout Works - Install bituminous road base for driveway

A36220 Fitout Works - Install doors, grated drains, MOE steps & Signage
Phase 1 & 2

A36230 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

A36240 Fitout Works - Internal Ceiling & Wall Painting

A36250 Fitout Works - Install bituminous road base for driveway

A36260 Fitout Works - Install doors, grated drains, MOE steps & Signage
Phase 3

A36270 ABWF Works - Internal Ceiling & Wall Plastering (Wet Trades)

A36280 Fitout Works - Internal Ceiling & Wall Painting

60
60
30
30

60
60
30
30

75
75
40
40

03-Oct-17
17-Nov-17
06-Jan-18
30-Jan-18

02-Nov-17
15-Dec-17
15-Feb-18
26-Mar-18

02-Nov-17
06-Dec-17
06-Feb-18
16-Mar-18

03-Oct-17
15-Nov-17
27-Jan-18
27-Jan-18

03-Oct-17
15-Nov-17
27-Jan-18
27-Jan-18

03-Oct-17
06-Nov-17
05-Feb-18
05-Feb-18

04-Jan-18
05-Feb-18

20-Nov-17
05-Jan-18
29-Jan-18
24-Feb-18

02-Jan-18
14-Feb-18
24-Mar-18
04-May-18

02-Jan-18
05-Feb-18
15-Mar-18
24-Apr-18

13-Dec-17
26-Jan-18
06-Mar-18
06-Mar-18

13-Dec-17
26-Jan-18
06-Mar-18
06-Mar-18

03-Jan-18
03-Feb-18
26-Mar-18
26-Mar-18

17-Mar-18
23-Apr-18

03-Oct-17
17-Nov-17
06-Jan-18
30-Jan-18

02-Nov-17
15-Dec-17
15-Feb-18
26-Mar-18

02-Nov-17
06-Dec-17
06-Feb-18
16-Mar-18

03-Oct-17
15-Nov-17
27-Jan-18
27-Jan-18

03-Oct-17
15-Nov-17
27-Jan-18
27-Jan-18

03-Oct-17
06-Nov-17
05-Feb-18
05-Feb-18

04-Jan-18
05-Feb-18

20-Nov-17
05-Jan-18
29-Jan-18
24-Feb-18

02-Jan-18
14-Feb-18
24-Mar-18
04-May-18

02-Jan-18
05-Feb-18
15-Mar-18
24-Apr-18

13-Dec-17
26-Jan-18
06-Mar-18
06-Mar-18

13-Dec-17
26-Jan-18
06-Mar-18
06-Mar-18

03-Jan-18
03-Feb-18
26-Mar-18
26-Mar-18

17-Mar-18
23-Apr-18

100%
42%
0%
0%

100%
95%
0%
0%

100%
95%
0%
0%

78.67%
42.67%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

ICP - Building Services
B2/F level

Phase 1 & 2

A36310 ICP (Electrical) - B2/F Building Services (1st Fix)

A36320

I“‘ Phase 3

ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Testing 45

30 12-Jan-18 15-Feb-18 01-Sep-17 A 14-Oct-17 76.67% 55%

16-Oct-17 07-Dec-17 16-Oct-17 07-Dec-17 0%

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast [ Planned [ Actual % Finish September | October | November Decemper January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (+-d P804 [ 11 [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 | 11 | 18 | 25 | 0L ]g
‘ A36000 Fitout Works - Install bituminous road base for driveway 30 01-Mar-18 09-Apr-18 01-Mar-18 09-Apr-18 0% 0% -111 1 A36000 = ‘ ) |
‘ A36010 Fitout Works - Install doors, grated drains, MOE steps & Signage 20 10-Apr-18 03-May-18 10-Apr-18 03-May-18 0% 0% -111 ! j j j ! ! ! ! ! DOA36010 l——————— ! ! !
‘ A36020 Remaining Fitout Works (B1/F) - After Removal of TC5 @ GL 4a-5a/Ea 16 04-May-18 | 23-May-18 04-May-18 23-May-18 0% 0% -111 I I I I 1 3 1 1 1 3 ‘ 3 I A36020 m————— |

A36260

'A36280
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (+d) PS04 [ 1 [ 18 ] 25 [ 02 ] 00 [ 16 | 23 | 30 [ 06 [ 13 | 20 [ 27 ] 04 [ 1L [ 18 | 25 | 01 8
A36330  ICP (Electrical) - B2/F Building Services (1st Fix) 40 09-Dec-17 | 27-Jan-18 | 01-Sep-17 A 26-0ct-17 64% 50% -6 —— i m— 3
A36340 ICP (Electrical) - B2/F Building Services (2nd / Final Fix) & Testing 60 27-Oct-17 09-Jan-18 27-Oct-17 09-Jan-18 0% 0% -6 k §A3634:0 | : : : T J
Zone 1 SRR H R T R
A36350 | ICP (MVAC) - B2/F Building Services (1st Fix) 40 01-Sep-17 19-Oct-17 | 01-Sep-17 A 26-Oct-17 0% 50% 27 777777 777777 77777 | = ‘I ‘ 777777 77777 777777 777777 777777 777777 777777777777
A36360 | ICP (MVAC) - B2/F Building Services (2nd / Final Fix) & Testing 60 27-0ct-17 09-Jan-18 27-0ct-17 09-Jan-18 0% 0% 27 N I R 1 I e — -
zone 2 T i
A36370 ICP (MVAC) - B2/F Building Services (1st Fix) 40 19-Dec-17 06-Feb-18 | 01-Sep-17 A 26-Oct-17 100% 87% 21 ‘ ‘ ‘ |:| ! ! ! ! 1 1
A36380  ICP (MVAC) - B2/F Building Services (2nd / Final Fix) & Testing 60 27-Oct-17 | 09-Jan-18 27-0ct-17 09-Jan-18 1.67% 0% 2 | I A36380 L ' - : |
Zone 1
A36390 | ICP (P&D) - B2/F Building Services (1st Fix) 40 27-Feb-18 | 18-Apr-18 27-Feb-18 18-Apr-18 0% 0% 111 o e e—— L L
A36400 | ICP (P&D) - B2/F Building Services (2nd / Final Fix) & Testing 60 19-Apr-18 30-Jun-18 19-Apr-18 30-Jun-18 0% 0% a11 A336400§ .
Zone 2 I e e i
A36410 | ICP (P&D) - B2/F Building Services (1st Fix) 40 08-Dec-17 26-Jan-18 08-Dec-17 26-Jan-18 100% 0% 111 ::;. 777777 777777 77777 o 777777 77777 o 777777 ' 777777 777777777777
A36420  ICP (P&D) - B2/F Building Services (2nd / Final Fix) & Testing 60 15-Feb-18 | 04-May-18 = 15-Feb-18 04-May-18 0% 0% -111 SR S T\ V51 P S N —C
Zone 1
A36430 | ICP (FS-Wet) - B2/F Building Services (Lst Fix) 40 27-Feb-18 | 18-Apr-18 27-Feb-18 18-Apr-18 0% 0% 111 o e ———
A36440 | ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & Testing 60 19-Apr-18 30-Jun-18 19-Apr-18 30-Jun-18 0% 0% an | IR | S A U ABead0) _
Zone 2 A [ T A T
A36450 | ICP (FS-Wet) - B2/F Building Services (Lst Fix) 40 08-Dec-17 | 26-Jan-18 08-Dec-17 26-Jan-18 100% 0% T T 1 s
A36460 ICP (FS-Wet) - B2/F Building Services (2nd / Final Fix) & Testing 60 15-Feb-18 04-May-18 15-Feb-18 04-May-18 0% 0% -111 AE:‘?6460 I ,
Zone 1 I N (. A A
A36470 ICP (FS-Dry- B2/F Building Services (1st Fix) 40 27-Feb-18 18-Apr-18 27-Feb-18 18-Apr-18 0% 0% -111 - JA3ea0 — ] ] ] ] ‘ S ‘
A36480 | ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & Testing 60 19-Apr-18 30-Jun-18 19-Apr-18 30-Jun-18 0% 0% a1 bk 36480 e :
Zone2 S AN T O N T T N U B
A36490 | ICP (FS-Dry) - B2/F Building Services (1st Fix) 40 08-Dec-17 = 26-Jan-18 08-Dec-17 26-Jan-18 100% 0% T T S e [ T T A A A — :
A36500 | ICP (FS-Dry) - B2/F Building Services (2nd / Final Fix) & Testing 60 15-Feb-18 | 04-May-18 15-Feb-18 04-May-18 0% 0% -111 777777 777777 frfrﬂa?ééb’o 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777777777
Wm 0 06-Jan-18 © 06-Jan-18% 100% 0% -98 O e e e e i
‘ A36520 ICP (Lift 1 & 2) - Rail & Door Installation 10 06-Jan-18 17-Jan-18 06-Jan-18 17-Jan-18 100% 0% -98 >2(j) .:. b |:
‘ A36530 ICP (Lift 1 & 2) - Machine Room Installation 12 18-Jan-18 31-Jan-18 18-Jan-18 31-Jan-18 91.67% 0% -98 COAZS30 e |
‘ A36540 ICP (Lift 1 & 2) - Pit Installation 6 01-Feb-18 | 07-Feb-18 01-Feb-18 07-Feb-18 0% 0% .98 777777 777777 3”77@3767521 .—_—. 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
‘ A36550 ICP (Lift 1 & 2) - Stable Power Installation 0 07-Feb-18 07-Feb-18 0% 0% 98 j o j j
‘ A36560 ICP (Lift 1 & 2) - Car Installation 14 08-Feb-18 | 27-Feb-18 08-Feb-18 27-Feb-18 0% 0% -98 o A0 e |
‘ A36570 ICP (Lift 1 & 2) - Wiring 12 28-Feb-18 | 13-Mar-18 28-Feb-18 13-Mar-18 0% 0% -98 P A3é570 .::. L
- A36580 ICP (Lift 1 & 2) - Lift Testing & Commissioning 14 14-Mar-18  29-Mar-18  14-Mar-18 29-Mar-18 0% 0% -98 S Ll | A36580 m——— 1
‘ A36590 ICP (Lift 1 & 2) - Lift Fitout & Ready for EMSD Inspection 30 03-Apr-18 | 09-May-18 03-Apr-18 09-May-18 0% 0% S i strsréébriﬁ. 77777777777 777777 7777777777 .
Zone 1 o
A36600 | ICP (ELV) - B2/F Building Services (1st Fix) 16-0ct-17 | 0l-Dec-17 | 16-Oct-17* 01-Dec-17 —
A36610 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & Testing 02-Dec-17 13-Feb-18 02-Dec-17 13-Feb-18 A:36610§ ] ‘ ‘ ‘ ‘ ‘
Zone 2 [ T A
A36620  ICP (ELV) - B2/F Building Services (st Fix) 27-Nov-17 | 15-Jan-18 | 27-Nov-17 15-Jan-18 A36620; ] —
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d PST 04 1L [ 18 [ 25 [ 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
A36630 ICP (ELV) - B2/F Building Services (2nd / Final Fix) & Testing 50 02-Jan-18 03-Mar-18 02-Jan-18 03-Mar-18 0% 0% -10 1 3 3 3 1 3 1 3 3 3 j | A36630 m———T——
BLF Level T A A T T I i
Electrical (B1/F) - Transformer Room (B128) 77777 777777 L A 777777 P o L o
A36650 CLP Transformer - Builders Works & BS Installation 10-Apr-17 02-May-17 10-Apr-17 A 10-Oct-17 60% : : : : :l
A36660 Inspection for Handover to CLP 5 11-Oct-17 16-Oct-17 11-Oct-17 16-Oct-17 100% 0% -112 = j j j j j j j j j
A36670 CLP Transformer Installation Works 90 17-Oct-17 14-Jan-18 17-Oct-17 14-Jan-18 100% 0% -135 = L - - - - - - - - - -
A36680 CLP Power-On & Energization 0 15-Jan-18 15-Jan-18 100% 0% 92 o I I 1 1 1 1 1 1
Electrical (B1/F) - LV Switch room (B126) 777777 777777 77777 777777777777777777777777777777777777777777777777777777777777777777777777 -
A36690 LV Switch room - Builders Works & BS Installation 30 03-Oct-17 08-Nov-17 03-Oct-17 08-Nov-17 100% 0% -83 [ :
A36700 LV Switch room - Install LV Switch Board & Testing 45 09-Nov-17  03Jan-18 | 09-Nov-17 03-Jan-18 100% 0% Q) S | B 1 1 '
External Electrical Power and Lead-In Cable Ducts : : : : : : : : !
A36710 Construct (4x) 2.5x2.2x1.2m Electrical Draw Pits 36 03-Oct-17 15-Nov-17 03-Oct-17 15-Nov-17 100% 0% -104 ' I |
A36720  Install 12x150dia @ 2-Layers Gl Ducts 36 17-0ct-17 | 28-Nov-17 17-Oct-17 28-Nov-17 100% 0% a4 |0y /"3 ' @ !
A36730 MV Cable Laying & Testing 30 11-Nov-17 15-Dec-17 11-Nov-17 15-Dec-17 100% 0% -104 | ' : : —
A36740 MV Cable Termination and Test (by CLP) 12 16-Dec-17 | 02-Jan-18 16-Dec-17 02-Jan-18 100% 0% -104 S L T e e e
A36750 Pre-Energization Checked & Testing 6 03-Jan-18 09-Jan-18 03-Jan-18 09-Jan-18 100% 0% -104 = ::l
A36760 MV Syst Energized / Syst Commissioning Accepta nce Test 6 10-Jan-18 16-Jan-18 10-Jan-18 16-Jan-18 100% 0% -104  pdQ |:| [
A36770 Power Energization Complete and Ready for Power-On 0 16-Jan-18 16-Jan-18 100% 0% -104 <> 777777 77777 777777 777777 77777 777777 777777 777777 777777 777777777777
Electrical (B1/F) - General Works
A36780  ICP (Electrical) - B1/F Building Services (1st Fix) 60 27-Jan-18 | 14-Apr-18 27-Jan-18 14-Apr-18 0% 0% -92 SRR T T 1 /oSS S S S 1
A36790 ICP (Electrical) - B1/F Building Services (2nd / Final Fix) & Testing 75 19-Mar-18 21-Jun-18 19-Mar-18 21-Jun-18 0% 0% 92 1 1 1 1 1 A36790 — : : : : :
A36800 ICP (Electrical) - Install Generator Set & Testing 45 19-Mar-18 15-May-18 19-Mar-18 15-May-18 0% 0% -92 §A3680jO I
A36810 ICP (MVAC) - B1/F Building Services (1st Fix) 60 20-Dec-17 06-Mar-18 20-Dec-17 06-Mar-18 45% 0% 92 |a= : : : : : — |:
‘ A36820 ICP (MVAC) - B1/F Building Services (2nd / Final Fix) & Testing 75 08-Feb-18 15-May-18 08-Feb-18 15-May-18 0% 0% 92 ‘ . A36820 — ‘ ] ‘ ‘ ‘ ] ‘ ] ] ]
©ASE30 | FS Rooms - Buildes Works & BS Instalation 45 030ctl7 | 25Nov-l7 | 030tl7 | 25Nowl? | 1o%% | o% 3 | | |
- A36840 FS Rooms - Install Pumps, Equipment & Cabinet 45 02-Nov17  23-Dec-17 | 02-Nov-17 23-Dec-17 100% 0% 83 = | e S —
‘ A36850 FS Rooms - Install Fresh / Potable Pipeworks & Testing 30 07-Dec-17 13-Jan-18 07-Dec-17 13-Jan-18 96.67% 0% -83 , L
‘ A36860 Install Water Meter Cabinet 12 15-Jan-18 27-Jan-18 15-Jan-18 27-lan-18 0% 0% -83 S e ! ! !
Zone 1 N
A36870 | ICP (FS-Wet) - B1/F Building Services (st Fix) 40 15-Nov-17 | 03-Jan-18 15-Nov-17 03-Jan-18 100% 0% S L T 0
A36880 ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & Testing 50 30-Dec-17 02-Mar-18 30-Dec-17 02-Mar-18 40% 0% -92 €88b I : : : : : : : : : |:
zZone 2 JE T | A T A
A36890 ICP (FS-Wet) - B1/F Building Services (1st Fix) 50 04-Jan-18 06-Mar-18 04-Jan-18 06-Mar-18 34% 0% -92 A§6890 — ‘ ‘ ‘ : ‘ ‘ S ; ; ; ; ; :
A36900 ICP (FS-Wet) - B1/F Building Services (2nd / Final Fix) & Testing 60 20-Feb-18 05-May-18 20-Feb-18 05-May-18 0% 0% -92 ! ! ! %Asssujo - 3 ‘ ‘ ‘ 3 ‘ ‘ )
Zone1 o § § §
A36910  ICP (FS-Dry) - B1/F Building Services (1st Fix) 40 | 15-Nov-17 | 03Jan-18 | 15-Nov-17 03-Jan-18 100% 0% 92— ' 1 — o
A36920 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & Testing 50 30-Dec-17 02-Mar-18 30-Dec-17 02-Mar-18 40% 0% -92 €92b I ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ 1 ::
Zone 2 S T T T T T U O O O
A36930 | ICP (FS-Dry) - B1/F Building Services (1st Fix) 50 04-Jan-18 | 06-Mar-18 04-Jan-18 06-Mar-18 34% 0% 92 | [A36930 L | m—
A36940 ICP (FS-Dry) - B1/F Building Services (2nd / Final Fix) & Testing 60 20-Feb-18 05-May-18 20-Feb-18 05-May-18 0% 0% -92 ! ! ! ! §A3694§0 = : : : : : -
e, |
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Activity 1D Activity Name CMWP | CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October [ Novemper December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 26 27 28
_____ Complete (+-d) P8 [ 04 [ 11 [ 18 | 25 [ 02 [ 09 | 16 | 23 | 30 | 06 [ 13 | 20 | 27 | 04 | 11 | 18 [ 25 | 01 8
Zene 1 1 3 3 3 3 3 3 1 1 1 3 1 3 3 3 3 3 3
A36950 ICP (ELV) - B1/F Building Services (1st Fix) 45 03-Apr-18 28-May-18 03-Apr-18 28-May-18 0% 0% -92 ; ; ; ; ; Aé6950§ — : : :
A36960  ICP (ELV) - B1/F Building Services (2nd / Final Fix) & Testing 50 25-Apr-18 | 25-Jun-18 25-Apr-18 25-Jun-18 0% 0% 92 || 777777 77777 777777 777777 A 777777 777777 777777 ifliééé’éd 777 ——— _
ICP - External Envelope | | | |
A36990 ICP - Install GRC Architectural Louvre & Bracket 40 06-Oct-17 22-Nov-17 06-Oct-17 22-Nov-17 100% 0% -95 [ ]
‘ A37000 ICP - GRC Facade Final Cleaning 15 23-Nov-17 09-Dec-17 23-Nov-17 09-Dec-17 100% 0% -95 j j j j j j /=
‘ A37010 ICP - Install Facade Louvre Screen 40 06-Oct-17 22-Nov-17 06-Oct-17 22-Nov-17 100% 0% -95 L - - - - - - - J
- A37020 ICP - Facade Louvre Screen Final Cleaning 15 23-Nov-17 = 09-Dec-17 23-Nov-17 09-Dec-17 100% 0% 95 777777 777777 77777 777777 R 777777 777 E— 777777 777777 777777777777
ICP - Statutory Inspection ‘ ‘ ‘
| - N T
| A37070 ICP - Submit & Approval of Form WWO046 (Part 4) to WSD (Final Report) 14 07-Dec-17 | 20-Dec-17 07-Dec-17 20-Dec-17 100% 0% -85 A37070) =y |1 | o B===
‘ A37080 ICP - Inspection and Approval by WSD for (FS Pipeworks) 7 21-Dec-17 27-Dec-17 21-Dec-17 27-Dec-17 57.14% 0% -85 /-\%37080% : ::I
‘ A37085 ICP - Water Sample (2 nos.) & Report Submission 10 28-Dec-17 | 06-Jan-18 28-Dec-17 06-Jan-18 0% 0% -85 777777 777777 A37I;f__|.:. 777777 77777 777777 777777 777777 777777 |:|
- A370% ICP - Issuance of WWO046 (Part 5) by WSD (Water Certificate) 14 07-Jan-18  20-Jan-18 07-Jan-18 20-Jan-18 0% 0% -85 b B A80 e | =
‘ A37100 ICP - Water Meter Connection (FS) by WSD 14 28-Jan-18 10-Feb-18 28-Jan-18 10-Feb-18 0% 0% -92 A37100 ce |
Potable Water / Flushing Water | |
A37110 ICP - Submit & Approval of Form WWO046 (Part 4) to WSD (Final Report) 14 07-Dec-17 20-Dec-17 07-Dec-17 20-Dec-17 100% 0% -85 A:37110§ ::: :::I
ST [ epestion s Ayl WD o | o | moww | mwm | o | w || e
- AT1s ICP - Water Sample (2 nos.) & Report Submission 10 04-Jan-18  13-Jan-18 04-Jan-18 13-Jan-18 0% 0% -85 o RS e—— | m—
‘ A37130 ICP - Issuance of WW046 (Part 5) by WSD (Water Certificate) 14 14-Jan-18 27-Jan-18 14-Jan-18 27-Jan-18 0% 0% -85 A37lj?>0 :::
‘ A37140 ICP - Water Meter Connection (Plumbing) by WSD 14 28-Jan-18 10-Feb-18 28-Jan-18 10-Feb-18 0% 0% -85 A7) e
EPD Submission and Approval
A37150 ICP - EPD Submission and Approval for (Genset Installation) 30 07-Dec-17 13-Jan-18 07-Dec-17 13-Jan-18 96.67% 0% -83 777777 777777 77777 777777 777777 77777 777777 777777 777777 777777 777777777777
~ External Works
SPS - G/F External Utilities & Roadworks | | | !
A37240 Watermain Final Connection & Backfill 25 08-May-17  06-un-17 | 08-May-17A  31-Aug-17 A 100% 100% e B TN \ 777777 777777 A 777777 777777 777777 777777777777
A37320 Portion A - Waterproofing & Backfilling 28-Sep-17 09-Dec-17 10-Aug-17 A 07-Nov-17 I \- i ! )
A37330 Portion A - Above Slab Utilities & Fire Hydrant 60 03-Oct-17 13-Dec-17 03-Oct-17 13-Dec-17 0% 0% 9 e : : R
A37340 Portion A - Final backfilling 60 09-Nov-17 20-Jan-18 09-Nov-17 20-Jan-18 0% 0% 9 :3’-\3734(:) L - T
A37350 Portion A - EVA Carriageway / Roadworks 60 14-Dec-17 28-Feb-18 14-Dec-17 28-Feb-18 0% 0% 9 / 77777 777777 77777 L 777777 777777 A37350'|—
ICP - G/F External Utilities & Roadworks
A56620 ICP - Final backfilling at Entrance Portal 2 13-Dec-17 14-Dec-17 13-Dec-17 14-Dec-17 100% 0% -64 o
A56630 ICP - Construct Entrance Carriageway 12 15-Dec-17 30-Dec-17 15-Dec-17 30-Dec-17 25% 0% -64 :| 777777 77777 777777 777777 N 777777 |:| 7777777
A37470 Portion B - Waterproofing & Backfilling 29-Sep-17 06-Nov-17 23-Sep-17 A 08-Nov-17 L ]
- A37480 Portion B - Above Slab Utilities & Fire Hydrant 30 09-Nov-17 | 13-Dec-17  09-Nov-17 13-Dec-17 100% 0% -92 ‘ ' '
‘ A37490 Portion B - Final backfilling 30 20-Nov-17 23-Dec-17 30-Aug-17 A 06-Nov-17 100% 5% -30 -
‘ A37500 Portion B - EVA Carriageway / Roadworks 60 13-Oct-17 22-Dec-17 13-Oct-17 22-Dec-17 0% 0% -4 ' ‘ 7;500 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
~ Co-ordinated External Works & Utilities Services Installation — 3 I | | | | | | |
Interface Dates : : : : : : : :
T ———————— 1 U (U U U O U U DO S O B
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A25970

A25990

A26000

A26010

A26050

A26070

Interface Schedule (Appedix D1 - 16 December 2015)

Along Interface North of AEL

Vacate M12 permanently (31 Mar 2017)

Along Interface South of AEL

Complete seawater discharge pipes in Portions M15, M16, M38, M39 |(
Vacate portions M16, M38 and M39

Vacate Portion M15 (31 May 2017)

DCS Basement Area

Complete the staircase and external wall and permanently vacate M15
Grid 6 & 12 Area (Portion M14)

Complete Basement Road Wall between PC96, 103 & 105 to G/F Level
Along Interface Over of AEL

22-Jan-18

01-Feb-18

01-Feb-18

03-Oct-17

01-Feb-18

01-Feb-18

22-Jan-18

01-Feb-18

01-Feb-18

03-Oct-17

01-Feb-18

01-Feb-18

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

-68

-76

-76

10

-68

-68

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (#d) PETO0A [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
A25130 M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (t.b.a.) 0 01-Oct-17 01-Oct-17* 100% 0% -122 ' M70°- Arts Pavilioh Areaion M+ side of M+ / Park Interface (t.b. a. ), 014 ‘Oct- 17*
Vacation Date 3 3 3 1 3 1 3 3 3 1 1 3 1 1 3 1 ‘
A25240 MO4 - Underground Fuel Tank Area beside M+ Entrance Portal (25Jan1 0 02-Jan-18 02-Jan-18 0% 0% -48 ! ! o ! ! . M64
A25250 MOS - SPS Frontage At-grade Road (25Jan19) 0 20-Dec-17 20-Dec-17 100% 0% -86 o e b # Mos-sps Fronta
A25320 M12 - Lyric Interface North (2nd H/O to Lyric) (31Marl7) 0 22-Jan-18 22-Jan-18 0% 0% -83 C
A25330 M13 - Lyric Interface Over AEL (H/O to Lyric) (31Aug17) 0 31-Jan-18 31-Jan-18 0% 0% -83 j j j N j j j j
A25345 M14 - Lyric Interface South, GL 6-12 (2nd H/O to Lyric) 0 01-Feb-18 01-Feb-18 0% 0% .3 || <> 777777 e
A25350 M14a - Lyric Interface South, GL 12-14 (31Jan16) 0 10-Nov-17 16-Feb-16 A 0% 100% 634 '> o M14a - Lyric imerface South GL 12 14 ‘(31Jan16)
A25370 M15 - M+ / Lyric Staircase (2nd H/O to Lyric) (25/an19) 0 01-Feb-18 01-Feb-18 0% 0% s || o 3 ‘
A25390 M16 - M+ Lyric Interface South (2nd H/O to Lyric) (31May17) 0 01-Feb-18 01-Feb-18 0% 0% -92 o
A25420 M19 - M+ Waterfront Promenade Part within STT Area (H/O to Water 0 27-Jan-18 27-Jan-18 0% 0% -88 <: ‘ ‘ ‘ ‘ ‘ ‘ ‘
A25430 M20 - Site Outside Parcel Boundary East of Promenade (H/O to Water 0 26-Mar-18 26-Mar-18 0% 0% ae ||
A25480 M26 - M+ Entrance interface with At-garde Road (Practical Completion) 0 30-Oct-17 30-Oct-17 100% 0% -109 ’ M236 M+‘Entra r1‘ce mtérface \Emth Al; gardé Road| ‘(Practlcal Cor‘hp
A25490 M27 - New Temporary Access Road outside Park Boundary (Practical C 0 09-Dec-17 09-Dec-17 100% 0% -81 <> ’ M27 New Tem porary Acce
A25500 M28 - New Temporary Access Road Part in Hotel/OACF Site (Practical ' 0 09-Dec-17 09-Dec-17 100% 0% -81 <> ’ M28 New Temporary At;ce
A25550 M38 - Lyric Waterfront (Part of MTR Area A1) (H/O to Lyric) (31May20 0 01-Feb-18 01-Feb-18 0% 0% -92 S L O T I |
A25560 M39 - Lyric Waterfront / through ESS Compound (H/O to Lyric) (31May 0 01-Feb-18 01-Feb-18 0% 0% . || 777777 A ]
A25570 M40 - Lyric Waterfront Part for Access Around ESS Compound (H/O to 0 04-Apr-18 04-Apr-18 0% 0% -120 <>
A25580 MA41 - Lyric Waterfront at Barging Point (Part of MTR Area 3) (Prior to 0 01-Feb-18 01-Feb-18 0% 0% -92 O N T e j
A25590 M42 - Lyric Waterfront east of barging point (Prior to Lyric Main Ctr) (2 0 01-Feb-18 01-Feb-18 0% 0% -92 o
A25600 M43 - At-grade Road Footpathat ICP / SPS Entrance Portal (Practical C = 0 09-Dec-17 09-Dec-17 100% 0% -81 S D L ’ M43 - At- grade Road Foo&p.
A25610 M44 - At-grade Road Footpath at ICP / SPS Frontage (H/O to PIW) (08. 0 01-Feb-18 01-Feb-18 0% 0% ais [0 e e 3 777777 o
A25620 M45 - At-grade Road Footpath along M+ Basement (H/O to PIW) (8Jul 0 17-Mar-18 17-Mar-18 0% 0% -138 <>
A25630 M46 - M+ Waterfront Promenade Part incl' Existing MTR Pum Cells (H, = 0 04-Apr-18 04-Apr-18 0% 0% -120 o ‘ §<> ‘ ‘
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 22-Nov-17 22-Nov-17 0% 0% -28 || o ’ M47 M+ Promenade Terrace (Practical Cor
A25650 M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells (H/O to W 0 22-Nov-17 22-Nov-17 0% 0% -28 ‘ ‘ ‘ ‘ o ‘ ‘ ’ MA48 - M+ Waterfront Promenade Part in¢l’
A25660 MA49 - M+ Waterfront Part for Access Around ESS (H/O to WaterfrontF | 0 22-Nov-17 22-Nov-17 0% 0% 2 Y0 e ‘7 Mhémr\f/[i Wrsgtréirrf;éhrtilse;;ti %&Xéééé;/&}éh}m
A25670 M50 - Internal Areas of SPS (for Park Opening) (25Jun2017) 0 20-Oct-17 20-Oct-17 100% 0% -35 q o * jMSO - ilnternal Areas of SPS (for Pa rk Openlng,’j (25]un2017b
A25680 M51 - Entrance to SPS within the ICP (H/O to Park on 25 Jun 17) Retair = 0 09-Dec-17 09-Dec-17 100% 0% -81 A PN e 3 SR VTR Entrance to SPS wnth\
A25730 M57 - Area Around South side of ICP (Practical Completion) 0 20-Nov-17 20-Nov-17 100% 0% -56 <> ’ MSY Area Around South 5|de of ICP (Pracnca
A25760 M60 - ICP Level B1 Roof Top (Practical Completion) 0 08-Nov-17 08-Nov-17 100% 0% 112 4 MGO ICP Level B1 Roof Top!(Practical Campletion), !
A25890 M76 - Interfacing Park Landscape Area between M+ Southern EVA & P 0 20-Nov-17 20-Nov-17 100% 0% s || 0 s e ’M%’é’]Hté*r%;c{r’{g"bé}kfa{riééééb’é Area Be’t’\;[e
A25900 M77 - Interfacing Park Landscape Area South of M+ Southern EVA (25J 0 20-Nov-17 20-Nov-17 100% 0% -56 <> | ' M77 Interfau ng Park Landsca pe Area South
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Interfacing with PIW At-Grade Road Construction
A26140 Remove temp. works @ At-Grade Road & Footway for Park Opening (3 0
A26150 Complete all Excavation & Reinstatement Works @ At-grade Road & Fi 0
M+ North West Boundary Interface with Construction At-Grade Road by PIW

A26160

M+ Drain Connection to PIW Drainage MH WHC6_1f

Remove the hoarding along footway & vacate footway 0

A26200 Complete drainage works for WHC6_1f 0

DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)

A26220 Excavate Trench & Install Shoring for Gas Main @ Footway (To be coor 6
A26230 Allow Towngas to install gas main (By Towngas) 6
A26240 Backfill Trench to Ground Levels 3

DN150 incoming gas main for RDE (CIV-DWG-0404)
A26250
A26260

Excavate Trench & Install Shoring for Gas Main @ Footway (To be coor 6
Allow Towngas to install gas main (By Towngas) 6
Towngas Meter Application for M+

A26290 Submit Application for Installation of Towngas Meter 0

Civil Works Interface with PIW Watermain South of M+

DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1)
A26340 Allow Access to PIW Contractor to Construct DN450 Fresh Watermain 0

A26350 M+ Commencement of EVA & Promenade Terrace 0
Drainage Interface w/ Park PIW (SW of M+)
A26420 Allow access for Park Contractor to construct manhole SE2.7 & Park dr: 0

Sewage Interface w/ Park PIW (SW of M+ & ICP SPS)

A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0
A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13 0
A26450 Complete drain test & Handover to DSD (3 months prior to KDO3 of Par 0

SPS & Interface Carpark Interface w/ Park
A26470 SPS Test & Commissioning Complete 0
A26480 SPS Statutory Inspection Complete 0
A26490 SPS Complete H/O to DSD 0
A26500 Complete Access Road to SPS for FS Inpection (Park above ICP) 0

Telecoms Interface w/ Park PIW (W of M+)
A26520 Allow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw 0
A26530 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Dra\ 0
A26540 Allow Access to Park Contractor to construct & connect FTNS Cable Dui 0
A26550 Handover M+ - Transformer Room Trx A to CLP 0
‘ A26560 Handover M+ - Transformer Room Trx B to CLP 0
‘ A26580 Handover RDE - Transformer Room to CLP 0
III‘ A27780 Handover ICP - Transformer Room to CLP 0

03-Oct-17
11-Oct-17
18-Oct-17

14-Dec-17
21-Dec-17

27-Feb-18

10-Oct-17

20-Jan-18

03-Oct-17
03-Oct-17
03-Oct-17

17-Oct-17

30-Sep-17
20-Dec-17

30-Sep-17

06-Nov-17

10-Oct-17
17-Oct-17
20-Oct-17

20-Dec-17
29-Dec-17

08-Mar-18

30-Oct-17
20-Dec-17
20-Dec-17

04-Oct-17
03-Oct-17
20-Oct-17
12-Oct-17

25-Oct-17
26-Oct-17
11-Oct-17

03-Oct-17
11-Oct-17
18-Oct-17

14-Dec-17
21-Dec-17

27-Feb-18

10-Oct-17

20-Jan-18

03-Oct-17
03-Oct-17
03-Oct-17

17-Oct-17

30-Sep-17*
20-Dec-17*

30-Sep-17*

06-Nov-17

10-Oct-17
17-Oct-17
20-Oct-17

20-Dec-17
29-Dec-17

08-Mar-18

30-Oct-17
20-Dec-17
20-Dec-17

04-Oct-17
03-Oct-17
20-Oct-17
12-Oct-17

25-Oct-17*
26-Oct-17*
11-Oct-17*

100%
0%

100%

100%

100%
100%
100%

100%
100%

0%

100%
100%
100%

100%
100%
100%
100%

100%
100%
100%

100%
100%
100%
100%

0%
0%

0%

0%

0%

0%

0%

0%
0%

0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

-110

-113
-113
-113

-113
-113

-96

-113
-113
-113

-94

-134
27

-135

. SPS Test & Commlssmn
* SPS Statutory Inspec‘non

j j . ® 5ps com
i 4 Cbmplete Acces
’ Allow Access to Pa rk Con

’ Allow Acqess to Pa rk Cpn

’ Hahdover‘IC

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (+-d) 23|O4|]_1|18|25|02|09|16|23|30|06|13|20|27|04|J_1|18|25 0L 8
A26110 Remove all hoardings witin Portion M13 6 25-Jan-18 31-Jan-18 25-Jan-18 31-Jan-18 0% 0% -68 ‘A26110 :. ; |
A26120 Permanently vacate Portion M13 (31 Aug 2017) 0 31-Jan-18 31-Jan-18 0% 0% -68 Lo

’ COmpIete Laymg
; ’ Ctpmplete draln te

ing Complete,

Comfplete,

pleté H/O to DSD, !

Road to SPS for FS Inpection (Park above I(P), !
tractor to connect ICT Cable Ducts to I\/I+ Draw plt 03 Oct-17

tractor to qonnect ELV Cable Ducts to! M+ Draw-plt 03-Oct-17

tract‘pr to qonstrugt & chnect FTNS (;able Ducts a; M+ GL A/6-7, [
dover M+ - Transformer Room Trx A to CLP,
ndov‘er M+ - Trans‘forme‘r Room Trx B to CLP,
ra nsformer Room to CLP
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Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September October January
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 25 28
Complete (+-d) 09 | 16 [ 23 [ 30 [ 06 [ 13 | 20

I“‘ A27100

Seawater Outfall Pipe

Construction at CHO+66 to CHO+108

A26670 Trench Excavation@+3.0mPD to Final excavation Lvl

Pipe Laying & Associated Works
Pressure Test

Back Filling to Struts & Wailing Lvl
Dismantle Struts & Wailing

Back Filling to GL

Extract Sheetpiles

A26750 Drive in Sheetpiles (Cofferdam) @ 18m depth

Curtain Grouting (where required)

Dewatering

ELS Excavation (Cofferdam)@GL +5.0mPD to +3.0mPD
Install 1st Layer Strut & Wailing (Cofferdam) @ +3.5mPD
ELS Excavation (Cofferdam)@+3.0mPD to +0.275mPD

Install 2nd Layer Strut & Wailing (Cofferdam) @ +0.775mPD
ELS Excavation (Cofferdam)@+0.275mPD to -2.45mPD
Install 3rd Layer Strut & Wailing (Cofferdam) @ -1.95mPD
ELS Excavation Final (Cofferdam)@ -2.45mPD to -3.70mPD

Pipe Laying & Associated Works
Construct 2 Nos of Bend Block
Construct Valve Chamber

Dismantle 3rd Layer Struts & Wailing
Back Filling to 2nd Layer Strut
Dismantle 2nd Layer Struts & Wailing
Back Filling to 1st Layer Struts
Dismantle 1st Layer Struts & Wailing
Back Filling to GL

Construction at CHO+0 to CH66

A26970 Trench Excavation

Install 2nd Layer of Struts & Wailing
Trench Excavation to Final Level

Pipe Laying & Associated Works
Pressure Test

Back Filling

Dismantle 2nd Layer Struts & Wailing
Back Filling to 1st Layer of Struts
Dismantle 1st Layer Struts & Wailing
Back Filling to GL

Extract Sheetpiles

Drive in Sheet Piles

=y
N

w oo w oo w oo oo o w

22-Jul-17
18-Jul-17
03-Oct-17
11-Oct-17
18-Oct-17
21-Oct-17
30-Oct-17

03-Oct-17
14-Oct-17
30-Oct-17
31-Oct-17
03-Nov-17
10-Nov-17
14-Nov-17
21-Nov-17
24-Nov-17
01-Dec-17
05-Dec-17
09-Dec-17
16-Dec-17
10-Jan-18
13-Jan-18
16-Jan-18
19-Jan-18
22-Jan-18
25-Jan-18

16-Sep-17
02-Aug-17
03-Oct-17
07-Oct-17
14-Oct-17
21-Oct-17
30-Oct-17
02-Nov-17
09-Nov-17
13-Nov-17
20-Nov-17

02-Nov-17

25-Jul-17
25-Jul-17
10-Oct-17
17-Oct-17
20-Oct-17
27-Oct-17
01-Nov-17

13-Oct-17
27-Oct-17
30-Oct-17
02-Nov-17
09-Nov-17
13-Nov-17
20-Nov-17
23-Nov-17
30-Nov-17
04-Dec-17
08-Dec-17
15-Dec-17
29-Dec-17
12-Jan-18
15-Jan-18
18-Jan-18
20-Jan-18
24-Jan-18
26-Jan-18

19-Sep-17
15-Aug-17
06-Oct-17
13-Oct-17
20-Oct-17
27-Oct-17
01-Nov-17
08-Nov-17
11-Nov-17
18-Nov-17
22-Nov-17

11-Nov-17

12-Jul-17 A

03-Oct-17
11-Oct-17
18-Oct-17
21-Oct-17
30-Oct-17

03-Oct-17

14-Oct-17
30-Oct-17
31-Oct-17
03-Nov-17
10-Nov-17
14-Nov-17
21-Nov-17
24-Nov-17
01-Dec-17
05-Dec-17
09-Dec-17
16-Dec-17
10-Jan-18
13-Jan-18
16-Jan-18
19-Jan-18
22-Jan-18
25-Jan-18

03-Jul-17 A
20-Mar-17 A

03-Oct-17
07-Oct-17
14-Oct-17
21-Oct-17
30-Oct-17
02-Nov-17
09-Nov-17
13-Nov-17
20-Nov-17

02-Nov-17

30-Sep-17 A
30-Sep-17 A
10-Oct-17
17-Oct-17
20-Oct-17
27-Oct-17
01-Nov-17

13-Oct-17
27-Oct-17
30-Oct-17
02-Nov-17
09-Nov-17
13-Nov-17
20-Nov-17
23-Nov-17
30-Nov-17
04-Dec-17
08-Dec-17
15-Dec-17
29-Dec-17
12-Jan-18
15-Jan-18
18-Jan-18
20-Jan-18
24-Jan-18
26-Jan-18

04-Oct-17
31-Mar-17 A
06-Oct-17
13-Oct-17
20-Oct-17
27-Oct-17
01-Nov-17
08-Nov-17
11-Nov-17
18-Nov-17
22-Nov-17

11-Nov-17

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
66.67%
0%
0%
0%
0%

100%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

10%
100%

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

03-Jul-17 A

-110

-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110
-110

127
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'A27050 b
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Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

Page 78 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/ Forecast | Planned | Actual% | Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28

_____ Complete (t-d) p8 [ 04 [ 11 [ 18 [ 25 [ 02 | 09 [ 16 | 23 [ 30 [ 06 | 13 ] 20 | 27 | 04 | 11 | 18 | 25 | 01 [)8

‘ A27110 Trench @GL +5.0mPD to +4.0mPD 3 13-Nov-17 15-Nov-17 13-Nov-17 15-Nov-17 100% 0% -86 | | | | | | | | | | |

‘ A27120 Install 1st Layer Strut & Wailing@ +4.5mPD 12 16-Nov-17 29-Nov-17 16-Nov-17 29-Nov-17 100% 0% -86 : : : : : : :

‘ A27130 Install Legging to Opening 10 30-Nov-17 11-Dec-17 30-Nov-17 11-Dec-17 100% 0% -86

‘ A27140 Trench Excavation@+4.0mPD to +1.06mPD 3 12-Dec-17 14-Dec-17 12-Dec-17 14-Dec-17 100% 0% -86

‘ A27150 Pipe Laying & Associated Works 10 15-Dec-17 28-Dec-17 15-Dec-17 28-Dec-17 100% 0% -86

‘ A27160 Construct Bend Blocks 10 29-Dec-17 10-Jan-18 29-Dec-17 10-Jan-18 100% 0% -86

‘ A27170 Construct Wash Out Chamber 10 29-Dec-17 10-Jan-18 29-Dec-17 10-Jan-18 100% 0% -86

‘ A27180 Pressure Test 6 11-Jan-18 17-Jan-18 11-Jan-18 17-Jan-18 83.33% 0% -86

‘ A27190 Back Filling to 1st layer Struts 1 18-Jan-18 18-Jan-18 18-Jan-18 18-Jan-18 0% 0% -86

‘ A27200 Dismantle 1st Layer Struts & Wailing 6 19-Jan-18 25-Jan-18 19-Jan-18 25-Jan-18 0% 0% -86

‘ A27210 Back Filling to GL 1 26-Jan-18 26-Jan-18 26-Jan-18 26-Jan-18 0% 0% -86

A27280 Backfill
‘ A27290 Construct remaining wall & roof

‘ A27300 DCS Box complete

Construction at Grade CH0+108 to CHO+158

A27310 Install Concrete Saddle for Pipe Support

A27320 Pipe Laying & Associated Works

A27330 Pressure Test

A27340 Pipe Connection to DCS

Seawater Intake Pipe Works
Construction of Seawater Intake Pipe

’W Excavate from G/F (+4.5mPD) to +2.0mPD
‘ A27450 Lay DN600 Seawater Intake Pipes x 2
‘ A27460 Lay DN100 Chlorination Pipe
‘ A27470 Lay DN28 Cleansing Pipe
‘ A27480 Construct Thrust Blocks

‘ A27490 Pressure Testing and Inspection
‘ A27500 Backfill to +2.0mPD
‘ A27510
‘ A27520 Complete Pipeworks & Traffic Diversion

Seawater Pump Cell

A58610 Dismantle the existing unused Equipment

A58620 Builder's work

|

‘ A58630 Delivery of DI pipe

‘ A58640 Install DI pump

‘ A58650 Delivery of sea water pump
‘ A58660 Install sea water pump

‘ A58670 Install electrical & Control

‘ A58680 Install Pump motor

‘ A58690 Hydraulic Test of DI pipe

‘ A58700 T&C of Sea water Pump

Plumbing & Drainage
A58720
II‘ A58730

Builder's work

Delivery of Sump Pumps

Remove Underground Utilities Support & Backfill up to +2.3mPD)

4 28-Nov-17 01-Dec-17 25-Aug-17 A 26-Aug-17 A 100% 100% 19
10 26-Aug-17 06-Sep-17 26-Aug-17 A 03-Oct-17 0% 90% 10
0 03-Oct-17 03-Oct-17 0% 0% 10

28-Dec-17 04-Jan-18 21-Aug-17 A 26-Aug-17 A 100% 100%

05-Jan-18 19-Jan-18 26-Aug-17 A 01-Sep-17 A 69.23% 100%

03-Oct-17 10-Oct-17 03-Oct-17 10-Oct-17 0% 0%

27-Jan-18 01-Feb-18 27-Jan-18 01-Feb-18 0% 0%

08-Mar-17 10-Mar-17 08-Mar-17 A 03-Oct-17

22-Jul-17 02-Aug-17 22-Jun-17 A 07-Oct-17

22-Jul-17 02-Aug-17 22-Jun-17 A 07-Oct-17

22-Jul-17 02-Aug-17 22-Jun-17 A 07-Oct-17

03-Aug-17 14-Aug-17 22-Jun-17 A 07-Oct-17

15-Aug-17 21-Aug-17 22-Jun-17 A 07-Oct-17

27-Jul-17 29-Jul-17 18-Jul-17 A 03-Oct-17

04-Oct-17 10-Oct-17 04-Oct-17 10-Oct-17

10-Oct-17 10-Oct-17

30-Jun-17 21-Jul-17 23-Jun-17 A 04-Oct-17

. Cor:n pletd: Pipevsj/o

04-Sep-17 12-Sep-17 29-Aug-17 A 10-Oct-17 _
2 01-Oct-17 03-Oct-17 01-Oct-17* 03-Oct-17 100% 0% -126 .

124 11-Oct-17 15-Feb-18 11-Oct-17 15-Feb-18 83.06% 0% -111 : : ‘
4 01-Oct-17 06-Oct-17 01-Oct-17* 06-Oct-17 100% 0% -89 I- 1
2 07-Oct-17 | 08-Oct-17 07-Oct-17 08-Oct-17 100% 0% I | I
62 29-Oct-17 31-Dec-17 29-Oct-17 31-Dec-17 100% 0% -89 ‘ ‘
32 19-Nov-17  20-Dec-17 | 19-Nov-17 20-Dec-17 100% 0% -89
12 18-Feb-18 | 02-Mar-18 18-Feb-18 02-Mar-18 0% 0% -111 1 1 1 ——
30 03-Mar-18 | 04-Apr-18 03-Mar-18 04-Apr-18 0% 0% -111
7 01-Oct-17 09-Oct-17 01-Oct-17 09-Oct-17 100% 0% -94 ! ! |:| ! !
2 01-Oct-17 | 03-Oct-17 | 01-Oct-17* 03-Oct-17 100% 0% -132 Lm0




D e P - 3P (420 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
‘ A58740 Install Sump Pumps 28 10-0ct-17 | 07-Nov-17 10-Oct-17 07-Nov-17 100% 0% -94 3 I 1 1 e — T 3 1 3 I 3 3
‘ A58750 Delivery of Pipes and Fittings 2 09-Nov-17 10-Nov-17 09-Nov-17* 10-Nov-17 0% 0% 0 :> |
‘ A58760 Install Pipes and Fittings 10 06-Apr-18 15-Apr-18 06-Apr-18 15-Apr-18 0% 0% an || 777777 77777 I 777777 77 —_ 777777 777777777777
| As8770 Delivery of Sump Pump Panels 2 20-Nov-17  21-Nov-17  20-Nov-17* 21-Nov-17 0% 0% 0 T b R
‘ A58780 Install Sump Pump Panels 11 16-Apr-18 26-Apr-18 16-Apr-18 26-Apr-18 0% 0% -111 :::.
‘ A58790 Hydraulic Test (Cleansing Pipes) 6 27-Apr-18 | 03-May-18 27-Apr-18 03-May-18 0% 0% 111 j o j j j o j =
Electrical Works A [ T T i
A58820 Delivery of Power Cable 2 28-Dec-17 29-Dec-17 28-Dec-17* 29-Dec-17 0% 0% 0 T — 77777 777777 77777 777777 777777 777777 ! 77777777
| Ases30 Delivery of Cable Tray 2 28-Dec-17 = 29-Dec-17 | 28-Dec-17* 29-Dec-17 0% 0% 0 I | ‘ S
Demolition of CSO Office ! !
- A27760 €S0 Office relocation 0 07-Oct-17 07-Oct-17* 100% 0% -45 - | *®csoofice relocation,
‘ A27770 Demolish Existing CSO Office 36 09-Oct-17 20-Nov-17 09-Oct-17 20-Nov-17 100% 0% -45 : : : 1. ' :'
iRl R R R
Sewerage Interface with PIW & F2 Contractor -
A27790 PIW Implement TTMS & Allow Access to Manhole F1.2 to HCC 0 03-Oct-17 03-Oct-17* 100% 0% -113 ’ PIW Implt-:t-ment hMS & A||0\3N Acce*:ss to I\f/lanholie F1.2§to HC¢, 03-035':—17*%
‘ A27800 Excavate Trial Trench for UU within Austin Road West Area 12 03-Oct-17 17-Oct-17 03-Oct-17 17-Oct-17 100% 0% -113 :::l
‘ A27810 Demolished Existing Planter 10 18-0ct-17 | 30-Oct-17 18-0ct-17 30-Oct-17 100% 0% 113 777777 777777 77777 777777 |:| 7777 ’’’’’’ ””” 777777 777777 ’’’’’’’’’’’’
- A27820 Excavate & Install Lateral Support 10 31-0ct-17 | 10-Now17 = 31-Oct-17 10-Nov-17 100% 0% -113 S T T T e B T
‘ A27830 Construct M+ Terminal Manhole F1.3A 6 11-Nov-17 17-Nov-17 11-Nov-17 17-Nov-17 100% 0% -113 : : : ‘:| ;
‘ A27840 Lay down DN375 F1.3B to F1.3A to F1.2 3 18-Nov-17 | 21-Nov-17 18-Nov-17 21-Nov-17 100% 0% -113 | | | b B o
‘ A27850 Pressure Test 3 22-Nov-17 | 24-Nov-17 22-Nov-17 24-Nov-17 100% 0% -113 1 1 1 o = o
‘ A27860 Back fill & Reinstate pavement / Reinstate Planter 9 25-Nov-17 05-Dec-17 25-Nov-17 05-Dec-17 100% 0% -113 777777 777777 77777 777777 777777 77777 777777 |:| 77777 P 777777777777
‘ A27870 HCC connect DN375 to F1.2 1 06-Dec-17  06-Dec-17 06-Dec-17 06-Dec-17 100% 0% 113 S |
Sewerage at Portion M01, Gridline A/ 3-14 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A27940 HCC grant access to Park Contractor for SM100 construction 0 07-Nov-17 W—WTT ’ HC¢ grant: acces:$ to Pal:'k Contiractorifor SMIOO oonstruc:tio
A27980 Construct Manhole F2.1A 6 22-Aug-17 | 28-Aug-l7 | 17-Aug-17 A 23-Sep-17 A 100% 100% -99 777777 77777 777777 777777 .
- A28000 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1A 2 25Sep-17 | 26-Sep-17 | 22-Sep-17A | 23-Sep-17A 100% | 100% -99 S I T 1
‘ A28010 Pressure Test 3 01-Sep-17 05-Sep-17 23-Aug-17 A 23-Sep-17 A 100% 100% -96
‘ A28020 Backfill to ground level 4 05-Sep-17 09-Sep-17 | 24-Aug-17 A 03-Oct-17 100% 75% -99 ! ! ! ! !
A28070 Backfill to ground level 5 29-Sep-17 | 06-Oct-17 | 17-Aug-17 A 06-Oct-17 100% 50% g — T 777777 Do 777777
A28080 Completion of G/F Slab, Wall & Column at Portion E 0 30-Sep-17 30-Sep-17 100% 0% -113 9 ’ Compjlerion pf G/FiSIab, \jNaII &§COIumjn at Pc%,)rtion E,
‘ A28090 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1D tc 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -87 j = j j
‘ A28100 Construct Manhole F2.1D 10 07-Oct-17 18-Oct-17 07-Oct-17 18-Oct-17 100% 0% -87 : : |:| : : : : : : : :
‘ A28110 Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Approx. 21m) 4 07-Oct-17 11-Oct-17 07-0ct-17 11-0ct-17 100% 0% a7 || 777777 A :| 777777 77777 I 777777
- A28120 Lay & Connect Sewerage Pipe incoming from M+ to MH F2.1C 2 12-0ct-17 | 13-Oct-17 12-Oct-17 13-Oct-17 100% 0% -87 S R
‘ A28130 Pressure Test 3 19-Oct-17 21-0ct-17 19-Oct-17 21-0ct-17 100% 0% -87 =
- A28140 Backill to ground level 3 23-0ct-17 | 25-Oct-17 23-0ct-17 25-Oct-17 100% 0% -87 o B o
A28150 Manhole & Trench Excavation for Sewerage Pipe between MH F2.1E tc 3 19-Oct-17 21-0ct-17 19-Oct-17 21-0ct-17 100% 0% -87 777777 777777 77777 777777 El 77777 777777 777777 777777 777777
- A28160 Construct Manholes F2.1E 6 23-0ct-17 | 30-Oct-17 23-0ct-17 30-Oct-17 100% 0% -87 oy =3 j
‘ A28170 Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm) (Approx. 6 23-Oct-17 30-Oct-17 23-Oct-17 30-Oct-17 100% 0% -87 : : |:| : : : :
I“‘ A28180 Pressure Test 3 31-0ct-17 | 02-Nov-17 31-Oct-17 02-Nov-17 100% 0% -87 I L e I




Data Date: 30-Sep-17

Coout ame: o PR (122 Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Activity ID Activity Name CMWP CMWP - CMWP Actual / Actual/Forecast [ Planned | Actual % Finish September | October | November December January
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 | 26 27 28
I‘ A28190 Backfill to ground level 3 03-Nov-17 06-Nov-17 03-Nov-17 06-Nov-17 100% 0% -87 ; ; ; ;

Sewerage at Portion M05 & M27

Complete (#-d) PS04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 04 | 11 | 18 | 25 | 01 8

A28240 Complete B1 Column, Wall & Slab at ICP Portion A21 0 23-Sep-17 14-Sep-17 A 100% 100% -98 Column:, Wall'& Slab at IC

P Portian A21,

Storm Drainage

N T [ T A O
A28440 Prepare & Submit ELS Design to RSS for Approval 6 03-Oct-17 10-Oct-17 03-Oct-17 10-Oct-17 100% 0% -113 = 1 1 1 1 1 1 1 1 1
A28450 | RSS Review & Approve ELS Design 12 11-Oct-17 24-Oct-17 11-Oct-17 24-Oct-17 100% 0% ETERN I A | A s B 1 e

Construction SR S o
A28460  Drive In Sheetpiles 12 25-0ct-17 | 08-Nov17 = 25-Oct-17 08-Nov-17 100% 0% -113 oy == ‘
A28470 Trench Excavation & Lateral Support from SM21A to SM13 18 09-Nov-17 29-Nov-17 09-Nov-17 29-Nov-17 100% 0% -113 |:| ! !
A28480 Lay Sewerage Pipe DN450 between SM21A to SM13 (Approx. 52m) 9 30-Nov-17 09-Dec-17 30-Nov-17 09-Dec-17 100% 0% -113 - =
A28490  Connect Pipe to Interfacing MH SM13 / Box out Pipe on MH13 Wall 1 11-Dec-17 = 11-Dec-17 11-Dec-17 11-Dec-17 100% 0% T T I | R R A R
A28500 Pressure Test 3 12-Dec-17 14-Dec-17 12-Dec-17 14-Dec-17 100% 0% -113 O
A28510  Backfill to formation level 5 15-Dec-17 = 20-Dec-17 15-Dec-17 20-Dec-17 100% 0% 113 | T T e

Storm Drain DN750 along Gridline A/3-11 (MH S2.4 to S2.6)

A28950 Pressure Test 3 01-Nov-17 03-Nov-17 01-Nov-17 03-Nov-17 100% 0% -60

A28520 Excavate to formation lewel 3 27-Sep-17 29-Sep-17 21-Sep-17 A 23-Sep-17 A 100% 100% -89
‘ A28530 Construct Manhole $2.4 & $2.6 12 25-Sep-17 10-Oct-17 23-Sep-17 A 09-Oct-17 100% 50% -88 ! ! ! !
‘ A28540 Lay DN700 pipe from Manholes 52.4 to 52.6 (Approx. 78m) 14 10-Oct-17 | 25-Oct-17 10-Oct-17 25-0ct-17 100% 0% -88 1 L 1
‘ A28550 Pressure Test 3 26-Oct-17 30-Oct-17 26-Oct-17 30-Oct-17 100% 0% -88
‘ A28560 Backfill to existing ground level 5 31-Oct-17 04-Nov-17 31-Oct-17 04-Nov-17 100% 0% -88
Storm Drain DN1050 along Gridline A/11-14 (MH S2.6 to S2.6Ato S2.7 to S2.8)
A28570 Excavate to formation level & install shoring 6 26-Oct-17 02-Nov-17 WWWTT
| A2sse0 Construct Manhole S2.6a, $2.7 & 52.8 12 03-Nov-17 = 16Nowl7  03-Nov-17 16-Nov-17 100% 0% -88
‘ A28590 Lay DN1050 pipe from Manholes S2.6 to S2.6a to S2.7 to S2.8 (Approx. 7 17-Nov-17 24-Nov-17 17-Nov-17 24-Nov-17 100% 0% -88
‘ A28600 Pressure Test 3 25-Nov-17 | 28-Nov-17 25-Nov-17 28-Nov-17 100% 0% -88 : 3
‘ A28610 Backfill to existing ground level 5 29-Nov-17 04-Dec-17 29-Nov-17 04-Dec-17 100% 0% -88
Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7) : : : : : : : : : :
28620 Excavate Trial Trench for existing underground utilities 12 25-Nov-17 = 08-Dec-17 = 25-Nov-17 08-Dec-17 100% 0% -88 A 1 T T i s B
‘ A28630 Excavate to formation level & install shoring 6 09-Dec-17 15-Dec-17 09-Dec-17 15-Dec-17 100% 0% -88 = :I
‘ A28640 Construct Manhole $2.9a & SE2.7 12 16-Dec-17 02-Jan-18 16-Dec-17 02-Jan-18 100% 0% S e L B
| A28650 Lay DN1050 pipe from Manholes S2.8 to 52.9a to SE2.7 (Approx. 37m) 7 03-Jan-18  10-Jan-18 03-Jan-18 10-Jan-18 100% 0% 88 || A28650 —— @ | 0 i m—
‘ A28660 Pressure Test 3 11-Jan-18 13-Jan-18 11-Jan-18 13-Jan-18 100% 0% -88 A286§60 :.
| A28670 Backfill to existing ground level 5 15Jan-18 | 19-an-18 | 15-Jan-18 19-Jan-18 80% 0% -88 (. L S S S S S A
Storm Drain DN600 along Gridline G-M/14 (MH $2.12 to S2.13) A e
A28820 Complete Intake, Chiller & D.I Pipe Adjacent to DCS 0 10-Oct-17 10-Oct-17 100% 0% 73 d A
Storm Drain at Gridline M/13 . . . . . . . | i i
A28880 Excavate and lay 225 U-Channel Drain with Gully Trap 3 04-Oct-17 07-Oct-17 04-Oct-17 07-Oct-17 0% 0% 10
‘ A28890 Excavate trench and lay 150DN Pipe from Gully Trap to MH S2.13 5 09-Oct-17 13-Oct-17 09-Oct-17 13-Oct-17 0% 0% 10 ! !
‘ A28900 Backfill to existing ground level 1 14-Oct-17 14-Oct-17 14-Oct-17 14-Oct-17 0% 0% 10 :
Strom Drain DN600 along Gridline E-G/14 (MH S2.12 to S2.11 to S2.10)
A28910 Excavate Trial Trench 6 03-Oct-17 10-Oct-17 25-Sep-17 A 30-Sep-17 A 100% 100% -61 d
‘ A28920 Excavate to formation lewel 6 03-Oct-17 10-Oct-17 30-Sep-17 A 09-Oct-17 100% 16.67% -60 -
- A28930 Construct Manhole $2.10 & $2.11 15 10-0ct-17 | 26-Oct-17 10-Oct-17 26-0ct-17 100% 0% -60 o) |
‘ A28940 Lay DN600 pipe from Manholes $2.12 to $2.11 to $2.10(Approx. 30m) 3 27-Oct-17 31-Oct-17 27-Oct-17 31-Oct-17 100% 0% -60 ! ! - : : : :
| e




Data Date: 30-Sep-17

Layout Name: 01) CMWP - 3MRP (M24)

File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)

Three Months Rolling Programme (SMRP) - Mth 24 - 30 September

Page 81 of 86

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
Complete (+/-d) 3|O4|]_1|18|25|02|09|16|23|30ﬁ06|13|20|27|04|J_1|18|25 01 |8
‘ A28960 Backfill to existing ground level 3 04-Nov-17 07-Nov-17 04-Nov-17 07-Nov-17 100% 0% -60 ;
Storm Drain DN600 along Gridline B-E/14 (MH S2.10 to S2.9¢) S L
A28970 Excavate Trial Trench 3 03-Oct-17 06-Oct-17 03-Oct-17* 06-Oct-17 100% 0% -113 I I - 1 1
| A28980 Excavate to Formation Level 3 07-Oct-17 | 10-Oct-17 07-Oct-17 10-Oct-17 100% 0% -113 o B
‘ A28990 Lay DN600 Pipe from MHS2.10 to $2.9¢ (Approx 30m) 3 11-Oct-17 13-Oct-17 11-Oct-17 13-Oct-17 100% 0% -113 O
‘ A29000 Pressure Test 3 14-Oct-17 17-Oct-17 14-Oct-17 17-Oct-17 100% 0% I
‘ A29010 Backfill to existing ground level 3 18-Oct-17 20-Oct-17 18-Oct-17 20-Oct-17 100% 0% -113 a
Storm Drain DN750 along Gridline A-B/14 (MH S2.9¢c to S2.9b to S2.9a) ! !
- A29020 Excavate Trial Trench 27-0ct-17 | 31-Oct-17 27-0ct-17 31-Oct-17 N =
‘ A29030 Excavate to formation lewvel 6 01-Nov-17 07-Nov-17 01-Nov-17 07-Nov-17 100% 0% -60 :I
- A29040 Construct Manhole $2.9b & 52.9¢ 15 08Nov-l7 = 24-Nov-17 | 08-Nov-17 24-Nov-17 100% 0% 60 b ] TEe===
‘ A29050 Lay DN750 pipe from Manholes $2.9¢c to $2.9b to $2.9a (Approx. 21m) 6 25-Nov-17 01-Dec-17 25-Nov-17 01-Dec-17 100% 0% -60 A;29050§ ::. E:I
‘ A29060 Pressure Test 3 02-Dec-17 05-Dec-17 02-Dec-17 05-Dec-17 100% 0% -60 Ajzgosoi = :|
- A2%070 Backfill to existing ground level 3 06-Dec-17 | 08-Dec-17 | 06-Dec-17 08-Dec-17 100% 0% -60 CA2070 e | | 3y
Storm Drain DN450 suspended along Gridline J'/1'-M/1
A29090 Install scaffolding @ M12 6 11-Dec-17 18-Dec-17 11-Dec-17 18-Dec-17 100% 0% -68 :;. -
‘ A29100 Install Brackets for Suspension Pipe 10 18-Dec-17 30-Dec-17 18-Dec-17 30-Dec-17 50% 0% -68 — :. _
- A2110 Lay horizontal suspended DN450 pipe (Approx. 120m) 6 02-Jan-18  08-Jan-18 | 02-Jan-18 08-Jan-18 0% 0% -68 ol = _—
‘ A29120 Install suspended vertical Rain Water Outlet DN150 - 4 nos 2 05-Jan-18 06-Jan-18 05-Jan-18 06-Jan-18 0% 0% -68 §A291210 o o
‘ A29130 Install suspended vertical Draingage DN100 - 5 nos 5 08-Jan-18 12-Jan-18 08-Jan-18 12-Jan-18 0% 0% e [ 0 ) Aok = | C
‘ A29140 Pressure Test 3 13-Jan-18 16-Jan-18 13-Jan-18 16-Jan-18 0% 0% -68 CA29140 == 1 1
‘ A29145 Removal of scaffolding @M12 4 17-Jan-18 20-Jan-18 17-Jan-18 20-Jan-18 0% 0% -68 A29145 =|
‘ A29150 Complete suspended Storm Drain at Portion M12 & Remove scaffolding 0 20-Jan-18 20-Jan-18 0% 0% -68 <>
‘ A29155 Finish clear up @ M12 1 22-Jan-18 22-Jan-18 22-Jan-18 22-Jan-18 0% 0% -68 A239155 1
Storm Drain DNSSOsuspended along Gridline M/1-4 ”73 777777 i 777777 i”””’i 77777 i”””i’ 777777 i 777777 i”””? 77777 o ;”””‘ 777777 3”””1’ 777777 i 777777 i”””?’”””””"”
A29160 External Wall @ Gridline M/1-4 (including Wall finish) - complete 0 16-Dec-17 16-Dec-17 100% 0% -68 <> 1 1 ’ Exterrj1a| wall @ Gjrid
‘ A29170 Install scaffolding @ M13 6 18-Dec-17 | 23-Dec-17 18-Dec-17 23-Dec-17 83.33% 0% -68 S e L T e .
‘ A29180 Install Brackets for Suspension Pipe 10 27-Dec-17 08-Jan-18 27-Dec-17 08-Jan-18 0% 0% -68 ::. _
‘ A29190 Lay suspended horizortal DN350 pipe (Approx. 50m) 6 09-Jan-18 15-Jan-18 09-Jan-18 15-Jan-18 0% 0% e |l = u
- 29200 Install suspended vertical Rain Water Outlet DN150 - 2 nos 1 12-Jan-18  12-Jan-18 12-Jan-18 12-Jan-18 0% 0% 68 ol a2e2d0 4 | b
‘ A29210 Install suspended vertical Drainage Pipe DN100 - 2 nos 3 13-Jan-18 16-Jan-18 13-Jan-18 16-Jan-18 0% 0% -68 A292310 :. B B
| A29220  Pressure Test 3 17Jan-18 | 19-an-18 | 17-Jan-18 19-Jan-18 0% 0% -68 o A2
‘ A29225 Removal of scaffolding @M13 4 20-Jan-18 24-Jan-18 20-Jan-18 24-)an-18 0% 0% -68 A2é225 §|::|
‘ A29230 Complete suspended Storm Drain at Portion M13 0 24-Jan-18 24-Jan-18 0% 0% e || e
‘ A29235 Finish clear up @ M13 1 25-Jan-18 25-Jan-18 25-Jan-18 25-Jan-18 0% 0% -68 §A2923;5 o
Storm Drain DN250 suspended along Gridline M/4-12
A29240 Coordinate with Lyrics Contractor for temporary access to M14 (App-[ 0 03-Oct-17 . 03-Oct-17* | 100% | 0% | -113 ’ Cocj)rdinatje with%Lyrics Cc ntrajctor fojr tem;j)orary ejaccess%to Mltjl (Appj)—Dl), ¢3-Oct-17*
‘ A29250 External Wall @ M14 Gridline M/4-12 (including Wall finish) - complete 0 16-Dec-17 16-Dec-17 100% 0% -68 777777 777777 777777 <> 777777 777777 77777 P 777777 777777 ’ ExterhaIWaII@ M14
‘ A29260 Install scaffolding at M14 6 27-Dec-17 | 03-Jan-18 27-Dec-17 03-Jan-18 0% 0% -68 = i e
‘ A29270 Install Brackets for Suspension Pipe 5 09-Jan-18 13-Jan-18 09-Jan-18 13-Jan-18 0% 0% -68 — a
- A29280 Lay suspended horizontal DN250 pipe (Approx. 105m) 8 16-Jan-18 | 24-Jan-18 16-Jan-18 24-Jan-18 0% 0% -68 e =
‘ A29290 Install suspended vertical Rain Water Outlet DN150 - 6 nos 3 19-Jan-18 22-Jan-18 19-Jan-18 22-Jan-18 0% 0% -68 ::.
[l 729300 install suspended vertical Rain Water Outlet DN8O- 2 nos 1 23Jan-18 | 23Jan18 | 23-Jan-18 23-Jan-18 0% 0% I T e
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Three Months Rolling Programme (3MRP) - Mth 24 - 30 September

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
‘ A29310 Install suspended vertical Drainage Pipe DN100 - 5 nos 5 19-Jan-18 24-Jan-18 19-Jan-18 24-Jan-18 0% 0% -68
‘ A29320 Pressure Test 3 25-Jan-18 27-Jan-18 25-Jan-18 27-Jan-18 0% 0% -68 :;.
‘ A29325 Removal of scaffolding @M14 4 29-Jan-18 01-Feb-18 29-Jan-18 01-Feb-18 0% 0% -68 —
- A29330 Complete suspended Storm Drain along Portion M14 0 01-Feb-18 01-Feb-18 0% 0% -68 S L
‘ A29335 Finish clear up @ M13 1 02-Feb-18  02-Feb-18 02-Feb-18 02-Feb-18 0% 0% e || TN
Storm Drain DN600 at Portion M45
A29380 Formation and Construct MH S3.4 |:|
A29440 Formation & Construct MH S3.3 & 53.2 10 03-Oct-17 14-Oct-17 03-Oct-17 14-Oct-17 100% 0% a3 || AR | ‘:| 7777777777777777777777777 77777777777777777777777777777777 A
- A29450 Connect DN250 pipe x 3Nos to MH $3.3 1 14-0ct-17 | 14-Oct-17 14-Oct-17 14-Oct-17 100% 0% -113 S
‘ A29460 Connect DN250 pipe x 2Nos to MH $3.2 1 14-Oct-17 14-Oct-17 14-Oct-17 14-Oct-17 100% 0% -113 1 1 1 oo 1 1 1 1 1 1 1 1 1
‘ A29470 Formation & Lay DN600 pipe from S3.4 to $3.3 to $3.2 (Approx 7m) 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -113 =]
- A2%480 Pressure Test 3 16-0ct-17 | 18-Oct-17 16-Oct-17 18-Oct-17 100% 0% 113 o B j
‘ A29490 Backfill trench to Ground Level 0 19-Oct-17 19-Oct-17 100% 0% a3 || # Backdill renchito Graund Level, 19-0ct-17 L
Storm Drain DN450 at Portion M01 ! ! ‘ | | | ‘ ! !
A29500 Formation & Construct MH S3.1, S3.1b & S3.1a 15 19-Oct-17 06-Nov-17 19-Oct-17 06-Nov-17 100% 0% -113 |::|
- A2510 Connect DN200 pipe to MH 3.1 1 06-Nov-17 | 06-Nov-17 | 06-Nov-17 06-Nov-17 100% 0% 113 | T s e j
‘ A29520 Connect DN200 pipe to MH $3.1b 1 06-Nov-17 | 06-Nov-17 06-Nov-17 06-Nov-17 100% 0% -113 777777 777777 A | 777777 o 77777 " 77777 777777 777777 o 777777777777
- A29530 Connect DN300 & DN40O pipe to MH 53.1a 1 06-Nov-17  06-Nov-17 | 06-Nov-17 06-Nov-17 100% 0% -113 S | T s e
‘ A29540 Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx. 39m) 4 19-Oct-17 23-Oct-17 19-Oct-17 23-Oct-17 100% 0% -113 1 1 1 = 1 1
‘ A29550 Pressure Test 3 07-Nov-17 09-Nov-17 07-Nov-17 09-Nov-17 100% 0% -113 O
- A29560 Backfill trench to Ground Level 2 10-Nov-17  11-Nov-17 | 10-Nov-17 11-Nov-17 100% 0% 113 S L
Storm Drain DN375 at Portion M45 1 ‘ [ N A
A29590 Excavate Trial Trench for existing Underground Util ities 14 03-Oct-17 19-Oct-17 03-Oct-17 19-Oct-17 100% 0% |:|
‘ A29600 Install support to exisiting underground Utilities 14 20-Oct-17 06-Nov-17 20-Oct-17 06-Nov-17 100% 0% |::|
- 29610 Excavate trench for DN375 and install shoring 50 | 03-Now-16  03-Jan-17  03-Nov-16 A 16-Oct-17 100% 76% =
‘ A29620 Construct Manhole 51.1 & S1.2 41 07-Nov-16 = 23-Dec-16 = 07-Nov-16 A 09-Oct-17 100% 85% = 777777 777777 77777 777777 77777 777777 777777 777777 777777 777777 777777777777
‘ A29630 Lay down DN375 pipe between WHC6_1le to S1.1to S1.2 (Approx.55m) | 40 12-Nov-16 30-Dec-16 | 12-Nov-16 A 13-Oct-17 100% 76% =
‘ A29640 Pressure Test 29 16-Nov-16 19-Dec-16 16-Nov-16 A 03-Oct-17 100% 95% 1
‘ A29650 Backfill and reinstate pavement 24 22-Nov-16 19-Dec-16 22-Nov-16 A 03-Oct-17 100% 92% 0 B
Storm Drain DN150 at Portion M04
A29660 PIW allow access to WHC6_1f for M+ connection 0 03-Oct-17 03-Oct-17 100% 0% ® PIW allow access to WH
‘ A29670 Fence off work area for DN150 storm drain excavation 1 03-Oct-17 03-Oct-17 03-Oct-17 03-Oct-17 100% 0% ‘ ‘ ‘ ‘ ‘
‘ A29680 Excavate Trial Trench fo exisiting Underground Utilities 14 03-Oct-17 19-Oct-17 03-Oct-17 19-Oct-17 100% 0%
‘ A29690 Excavate trench for DN150 and install shoring 7 20-Oct-17 27-Oct-17 20-Oct-17 27-Oct-17 100% 0% -110 !
‘ A29700 Lay down DN150 and connect to WHC6_1f (approx. 11m) 4 30-Oct-17 02-Nov-17 30-Oct-17 02-Nov-17 100% 0% -110
‘ A29710 Backfill and reinstate pavement 3 03-Nov-17 06-Nov-17 03-Nov-17 06-Nov-17 100% 0% -110
Storm Drain DN300 at Portion M44 (MH6_2a.1 to DM65)
A37250 Sewerage - Construct 5x Manholes 60 13-Feb-17 27-Apr-17 13-Feb-17 A 06-Oct-17 100% 95% -111
‘ A37260 Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -56
I“‘ A37280 Connect to Existing Storm Manholes & Backfill 3 03-Oct-17 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -42
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Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
Complete (+d) PSTOa ] T [ 18 25 ] 02 |16|23|30|06|13|20|27|04|J_1|18|25 01 8

‘ A37290 Completed Storm Drain + Report 6 07-Oct-17 13-Oct-17 07-Oct-17 13-Oct-17 100% 0% KT = 1 3 3 : ; ; ‘ ‘ ; 3 1 1 1 3 1 3

‘ A37300 Inform DSD for Inspection of Storm Drain 3 11-Oct-17 13-Oct-17 11-Oct-17 13-Oct-17 100% 0% 35 R ; ; o ; ; ; ; ; ;

‘ A37310 DSD Inspection 1 14-Oct-17 14-Oct-17 14-Oct-17 14-Oct-17 100% 0% 31 b 0 I 1 1 1 1 1 1 1
A29790 Backfill, Extract Sheet Piles and Reinstate Pavement 6 03-Mar-17 09-Mar-17 03-Mar-17 A 03-Oct-17 100% 83% -113 : : : : 0
A38025 Agreed with PIW dates for Pipe Laying 0 03-Oct-17 03-Oct-17* 100% 0% -113 ; ; ’ Agreed wjlth le date‘s or Pl‘pe Laypng, ; ; ; ;

‘ A38030 Excavate trial trench for existing underground utilities 2 04-Oct-17 06-Oct-17 04-Oct-17 06-Oct-17 100% 0% -109 I I O 3 1 1 1 1 1 1

- A38040 Drive In Sheet Piles 1 07-Oct-17 | 07-Oct-17 07-Oct-17 07-Oct-17 100% 0% a7 || 0 ] o e L

‘ A38050 Excavate to invert level andinstall struts 2 09-Oct-17 10-Oct-17 09-Oct-17 10-Oct-17 100% 0% -103 D

~ A38060 Laydown DN300 between MH6_2a.1 to Center of at Grade Road (Apprc = 2 11-0ct-17 | 12-Oct-17 11-0ct-17 12-0ct-17 100% 0% -102 o

‘ A38070 Pressure Test 1 13-Oct-17 13-Oct-17 13-Oct-17 13-Oct-17 100% 0% -100 1 1 1 Co 1 1 1 1 1 1

‘ A38080 Backfill, Extract Sheet Piles and Reinstate Pavement 1 14-Oct-17 14-Oct-17 14-Oct-17 14-Oct-17 100% 0% -95 0
A37400 Storm drain Excavation Adjacent Main Road GL 5a-10a / Aa 16 03-Oct-17 21-Oct-17 03-Oct-17 21-Oct-17 100% 0% -104 : : |:| : : :

- A37410 Construct Storm Water Manholes (SMH-01 & 02) 12 23-0ct-17 | 06-Nov-17 23-Oct-17 06-Nov-17 100% 0% -104 oy ===

‘ A37420 Install Storm Drain Pipes & Testing 30 07-Nov-17 11-Dec-17 07-Nov-17 11-Dec-17 100% 0% -104 L : : : :'

‘ A37430 Connect to Existing Storm Manholes & Backfill 16 12-Dec-17 02-Jan-18 12-Dec-17 02-Jan-18 100% 0% -104 |:|

- A37440 Completed Storm Drain + Report 6 03-Jan-18  09-Jan-18 03-Jan-18 09-Jan-18 100% 0% T e, —

‘ A37450 Inform DSD for Inspection 6 10-Jan-18 16-Jan-18 10-Jan-18 16-Jan-18 100% 0% -104 B :. I I I 1 1 1 1 1 '

- A37460 DSD Inspection & Acceptance Test 12 17-Jan-18  30-Jan-18 17-Jan-18 30-Jan-18 100% 0% 104 |A37460 =——= | 1 1 L L0

WSD | | | 1 1 1 1 1
Water Main Works at Portion MO1 (Refer to M+ MEP Programme) -
A29800 PIW Contractor Allow Access to Portion M45 to HCC (IS Appendix D1,it = 0 03-Oct-17 03-Oct-17* 100% 0% a;z || ”’” i’]il(/iééhit;éittit&ilr\lil&ilié -éfsrsf‘trc;rr;cﬁ}:}{i\}lhrsr iérlllrcrcri{s’ Xp;i)éhiél;(ibili ]ié}{{éé’ 31 ]Hliflrsf);”
‘ A29810 Complete Master Meter Room Structure B1 Slab, Wall & Column (Refe 0 30-Sep-17 30-Sep-17* 100% 0% -113 9 ’ Com qlete Miaster Meter I:Room Structure B1 Slab Wall & Column (Refer to MICP)
‘ A29820 Remove existing hoarding fixed to Sheet pile 6 03-Oct-17 10-Oct-17 03-Oct-17 10-Oct-17 100% 0% -113 — 3 ‘ ‘ ‘ 3 ‘ ‘ ‘
‘ A29830 Install a new hoarding with 500mm clearance from roadside 6 11-Oct-17 17-Oct-17 11-Oct-17 17-Oct-17 100% 0% -113 _
‘ A29840 Excavate Trench in footway to expose PIW watermains & Cut Down Sh: 2 18-Oct-17 19-Oct-17 18-Oct-17 19-Oct-17 100% 0% -113 o ! ! ! 1 1 1
| A29850 Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 DI Salt Wate = 5 20-0ct-17 | 25-Oct-17 20-0ct-17 25-Oct-17 100% 0% aiz |00 ) mmmop
‘ A29860 Pressure test (By PIW Contractor) 6 26-Oct-17 02-Nov-17 26-Oct-17 02-Nov-17 100% 0% -113 _
‘ A29870 Remove the Blank Flanges & Make Final Connection 2 03-Nov-17 | 04-Nov-17 03-Nov-17 04-Nov-17 100% 0% -113 SRS ! ! ! ! ! !
‘ A29880 Backfill & Reinstate to Ground Level 3 06-Nov-17 08-Nov-17 06-Nov-17 08-Nov-17* 100% 0% -113 -
‘ A29890 Handover to PIW for footway pavement construction (IS Appdx D1, #36 0 08-Nov-17 08-Nov-17* 100% 0% -113 | ’ Ha ndover to PIW for footway pavement oonstruchon (IS J
Water Main Works at Portion M17 L o N | o L o AR o o L o o L
A29900 Open Cut Excavation for DN200 pipe along gridline G/13-14 to F-G/14 10 08-Nov-17 18-Nov-17 08-Nov-17 18-Nov-17 100% 0% -60 ::. _
‘ A29910 Lay down and install DN200 pipe 10 20-Nov-17 30-Nov-17 20-Nov-17 30-Nov-17 100% 0% -60 == — j j
‘ A29920 Construct M+ Street Fire Hydrant & FS Pipe at gridline E-F/14 12 01-Dec-17 14-Dec-17 01-Dec-17 14-Dec-17 91.67% 0% -60 .:,: :;. _
‘ A29930 Connect DN200 pipe to Street Fire Hydrant 1 15-Dec-17 15-Dec-17 15-Dec-17 15-Dec-17 0% 0% -60 1 I
- A29%40 Excavate Trench for DN150 pipe along gridline A-F/14 15 16-Dec-17  05-Jan-18 16-Dec-17 05-Jan-18 0% 0% -60 L ‘ : S ‘
‘ A29950 Lay down and install DN 150 pipe and connect isolation valve (gridline 14 06-Jan-18 22-Jan-18 06-Jan-18 22-Jan-18 0% 0% -60
‘ A29960 Construct End Block and Washout Tee with washout pump pit 10 23-Jan-18 02-Feb-18 23-Jan-18 02-Feb-18 0% 0% -60 |:|
‘ A29970 Lay down and install remaining DN150 pipe 6 03-Feb-18 09-Feb-18 03-Feb-18 09-Feb-18 0% 0% -60 :;.
‘ A29980 Pressure Test 3 10-Feb-18 13-Feb-18 10-Feb-18 13-Feb-18 0% 0% -60 =
- A299%0 Swabbing Test 3 14-Feb-18  20-Feb-18  14-Feb-18 20-Feb-18 0% 0% 0 || S
‘ A30000 Sterilization 6 21-Feb-18 27-Feb-18 21-Feb-18 27-Feb-18 0% 0% -60 : : : : : : : : : .::. : :
II‘ A30010 Lab Test 6 28-Feb-18 | 06-Mar-18 = 28-Feb-18 06-Mar-18 0% 0% -60 o = I
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II‘ A30460

Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO0.D5 Start | -R0.D5 Finish | Forecast Start Finish B/IL % Complete | Variance 24 | 25 | 26 27 28
Complete (+-d) PS T 04 [ I [ 18 [ 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 27 [ 04 [ 11 | 18 | 25 | 01 P8
‘ A30020 Backfill to adjacent ground level 2 07-Mar-18 08-Mar-18 07-Mar-18 08-Mar-18 0% 0% -60 o
- A30030 Connection of Watermain (IS Appendix D1, #37, 31 October 2017) 0 08-Mar-18 08-Mar-18* 0% 0% -60 N L e e L e
SPS External - Grd Lvl - Watermain (OUtSldesPs)tO PIW 77? 777777 %7””7:7777777: 77777 3777777? 777777 % 777777 %’77777? 77777 : 777777 ?77777? 777777 i”””? 777777 % 777777 3777777? 777777777777 3’7
- A30110 Lab Test 3 03-Oct-17 | 06-Oct-17 03-Oct-17 06-Oct-17 100% 0% -67 S 1= ‘
‘ A30120 Watermain Final Connection 1 07-Oct-17 07-Oct-17 07-Oct-17 07-Oct-17 100% 0% -66 0
ICP External - Grd Lvl - External Watermain Connection to PIW
A30140 Complete ICP Structure 0 06-Oct-17 06-Oct-17 100% 0% -98 * cOmpléte ICP%Structiure, 06-0ct—1§7 ;
‘ A30150 Pipeworks Excavation at Main Road From ICP Site to PIW Main 12 06-Oct-17 19-Oct-17 06-Oct-17 19-Oct-17 100% 0% -67 777777 777777 77777 _ 77777 - 777777 777777 777777 777777777777
‘ A30160 Install Pipeworks (FW, CW & FS Water Main) (Approx.18.5m) 18 20-Oct-17 10-Nov-17 20-Oct-17 10-Nov-17 100% 0% -67 _
‘ A30170 Pressure Test 3 11-Nov-17 | 14-Nov-17 11-Nov-17 14-Nov-17 100% 0% -67 ‘ ‘ -
‘ A30180 Swabbing Test 1 15-Nov-17 15-Nov-17 15-Nov-17 15-Nov-17 100% 0% -67 L
‘ A30190 Lab Test 12 16-Nov-17 | 29-Nov-17 16-Nov-17 29-Nov-17 100% 0% 67 ey o 1 . O
‘ A30200 Watermain Final Connection 3 30-Nov-17 | 02-Dec-17 30-Nov-17 02-Dec-17 100% 0% 67 .:. 77777 777777 777777 77777 777777 777777 - 777777 777777 777777777777
‘ A30220 Backfill to Ground Level 6 04-Dec-17  09-Dec-17 04-Dec-17 09-Dec-17 100% 0% -67 = e e
Power T |
Power Cable 11kV at Footpath adjacent to Entrance Portal (Interface with PIW) - ‘ ‘
A30260 Excavate trench in footway for the 11kV direct buried cables 15 03-Oct-17 20-Oct-17 03-Oct-17* 20-Oct-17 100% 0% -113 :::I
‘ A30270 Lay Lead-in Cable (by CLP) & Inspection 30 21-0ct-17 | 19-Nov-17 21-0ct-17 19-Nov-17 100% 0% 135 ””” ””” ’’’’’ 777777 ' 7777 ’’’’’’ ' ””” 777777 777777 ’’’’’’’’’’’’
| A30280 Backfilling footway to adjacent ground level 3 20-Nov-17 | 22-Nov-17  20-Nov-17 22-Nov-17 100% 0% 112 L =
Power Cable 11Kv at Gridline A/1- 3
A30290 Complete Riser Room Structure at Adjacent to Transformer Room A 0 06-Oct-17 W—WTT * :C0mpléte Risfer Roofm Stru:cture a:t Adjafcent td: Trans:former; Room% A, 06130 ct-17
‘ A30300 Construct 2600mm x 1500mm cable trench & Install Cable Ducts 5 06-Oct-17 11-Oct-17 06-Oct-17 11-Oct-17 100% 0% -107 -
‘ A30310 Lay Lead-in Cable (by CLP) & connect to district-wide system 30 12-Oct-17 10-Nov-17 12-Oct-17 10-Nov-17 100% 0% -128 777777 777777 77777 _ 777777 N 777777 777777 777777777777
- A30320 Backfiling 3 11-Nov-17 | 14-Nov-17 | 11-Now-17 14-Nov-17 100% 0% -107 m|
Power Cable 11Kv at Gridline A/ 3-14
A30330 Construct Drawpits E1 & E2 8 15-Nov-17 23-Nov-17 15-Nov-17 23-Nov-17 100% 0% -96 _
‘ A30340 Construct Cable Tunnel from Drawpits E1 to E2 & Install Cable Ducts (A | 19 24-Nov-17 15-Dec-17 24-Nov-17 15-Dec-17 100% 0% -96 777777 777777 B | o 77777 P _ 777777777777
A30350 Construct Drawpit E3 & E4 8 16-Dec-17 27-Dec-17 16-Dec-17 27-Dec-17 100% 0% -96 _
‘ A30360 Construct Cable Tunnel from Drawpits E2 to E4 & Install Cable Ducts (A 8 28-Dec-17 06-Jan-18 28-Dec-17 06-Jan-18 100% 0% -9 —_ ! ! ! ! ! ! ! .
A30370 Construct Drawpit E5 4 08-Jan-18 11-Jan-18 08-Jan-18 11-Jan-18 100% 0% -96 777777 |:. 77777 L 77777 L 777777 777777 777777 777777777777 =
| A30380  Construct Cable Trench & Install Cable Ducts (Approx 6m) 2 12-Jan-18 | 13-lan-18 | 12-Jan-18 13-Jan-18 100% 0% -9 A [
A30390 Test & Inspection 3 15-Jan-18 17-Jan-18 15-Jan-18 17-Jan-18 100% 0% -96 = o j j j j
Power Cable 11Kv at Gridline A-C / 14 ! | I I I I
A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 8 03-Oct-17 12-Oct-17 03-Oct-17* 12-0ct-17 100% 0% -113 777777 777777 77777 |:| 777777 R 777777 777777 777777
| A30410 Tests & inspection 1 13-0ct-17 | 13-Oct-17 13-Oct-17 13-Oct-17 100% 0% 113 S [
Power Cable 11kv at Gridline C-M /14
A30420 Construct Drawpits E6 & E7 8 18Jan-18 | 26-Jan-18 | 18-Jan-18 26-Jan-18 100% 0% -9 = i i
‘ A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (Approx.62m) 12 27-Jan-18 09-Feb-18 27-Jan-18 09-Feb-18 8.33% 0% -96 ::;.
‘ A30440 Tests & inspection 3 10-Feb-18 | 13-Feb-18 10-Feb-18 13-Feb-18 0% 0% -96 777777 77777 777777 : 77777 777777 777777 777777 777777
Power Cable 11Kv at Gridline 13-14 /M 1 1 1 1 1 1 1 1
A30450 Construct Draw pit E8 6 14-Feb-18 23-Feb-18 14-Feb-18 23-Feb-18 0% 0% -96 ! ! ! : .::. : : : :
Construct Cable Trench / Tunnel & Install Cable Ducts (Approx 18m) 4 24-Feb-18 28-Feb-18 24-Feb-18 28-Feb-18 0% 0% -96 1 ‘
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File Name: Five Weeks Rolling Programme (5SWRP-
105) (24 Sep to 30 Sep 2017)
Activity ID Activity Name CMWP CMWP - CMWP Actual/ Actual/ Forecast | Planned | Actual% | Finish September | October | November Decemper January |
Dur. RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 | 25 26 27 28
- Complete (#d) PET 04 [T [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27/ [ 04 | W [ 18 | 25 | 01 8
‘ A30470 Lay power lead-in (by CLP) & Inspection 60 01-Mar-18 | 29-Apr-18 01-Mar-18 29-Apr-18 0% 0% -119 1 1 1 1 1 1 1 3 1 : : : : : : : — 1
LV Power from DCS to M+SeawaterPump Cells 77? 777777 37””7:»777777 77777 :7777773* 777777 i 777777 (777773 77777 i 777777 ?7777713 777777 3””77? 777777 i 777777 i”””T””””””T’
A30480 Excavate trench & Install Shoring from DCS to M+ Seawater Pump Cells 6 14-Feb-18 23-Feb-18 14-Feb-18 23-Feb-18 0% 0% -96 |:|
- A304%0 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN100 Cable [ 12 24-Feb-18 | 09-Mar-18 = 24-Feb-18 09-Mar-18 0% 0% -96 S | e s S A A A ‘
‘ A30500 Cable Pulling from DCS to Seawater Pump Cells 6 17-Mar-18 23-Mar-18 17-Mar-18 23-Mar-18 0% 0% -96 ::.
‘ A30510 Construct 6 Nos of Drawpit 18 24-Feb-18 | 16-Mar-18 24-Feb-18 16-Mar-18 0% 0% -96 | e T T A A j
‘ A30520 Backfill to Existing Ground Level 4 24-Mar-18 | 28-Mar-18 = 24-Mar-18 28-Mar-18 0% 0% S 1 [
ICP External Power Cable Trench For CLP Lead In ; ; ; : :
‘ A30530 Construct 2 Nos of Drawpit at the ICP Entrance 8 03-Oct-17 12-Oct-17 03-Oct-17 12-Oct-17 100% 0% -65 ‘ ‘ ::I ‘ ‘ ‘
‘ A30540 Install 10x200 Dia. GI Duct In 2 Layers & 1x100Dia Duct with Earthing ¢ 10 13-Oct-17 24-Oct-17 13-Oct-17 24-Oct-17 100% 0% -65 |:|
| A30545 Lay power Lead-in for ICP & Inspection (by CLP) 45 25-0ct-17 | 08-Dec-17 25-Oct-17 08-Dec-17 100% 0% 78 ey - BB @
‘ A30550 Backfill to Ground Level 3 09-Dec-17  12-Dec-17 09-Dec-17 12-Dec-17 100% 0% 64 || | A30sS0 — | . L s
Gas
Gas Main at Portion M01
’W Trial Trench for Underground Utilities 10 | 19-0ct-17 | 31-0ct17 | 19-0ct-17  31-0ct-17 | 100% 0% | -113 || /=3
‘ A30710 Install support for existing Underground Utilities 6 01-Nov-17 = 07-Nov-17 01-Nov-17 07-Nov-17 100% 0% T T I | S s S R
‘ A30720 Excavate Trench for Main Gas 100mm and install shoring 8 08-Nov-17 16-Nov-17 08-Nov-17 16-Nov-17 100% 0% -113 |:|
30730 Lay down Main Gas 100mm (by Towngas Specialist Contractor) 14 17-Nov-17  02-Dec-17 = 17-Nov-17 02-Dec-17 100% 0% 113 | T e
‘ A30740 Backfill Trench to Ground Level 4 04-Dec-17 07-Dec-17 04-Dec-17 07-Dec-17 100% 0% -113 :I
- A30750 Testing and Inspection 5 08-Dec-17  13-Dec-17 | 08-Dec-17 13-Dec-17 100% 0% -113 S e e R
A30760 Excavate Trench for Main Gas and install shoring 12 16-Dec-17 02-Jan-18 16-Dec-17 02-Jan-18 100% 0% -96 - |:|
30770 Construct and Lay down 350x350mm concrete pipe bench 12 23-Dec-17 | 09-Jan-18 | 23-Dec-17 09-Jan-18 100% 0% -96 ; Y —
‘ A30780 Lay down and install DN100 gas main (by Towngas Specialist Contractc 28 10-Jan-18 10-Feb-18 10-Jan-18 10-Feb-18 57.14% 0% -96 Ajs0780§ I | ‘ O
‘ A30790 Backfill trench at M+ to adjacent level 6 12-Feb-18 21-Feb-18 12-Feb-18 21-Feb-18 0% 0% -96 ‘ ‘ L A30790) —=5 ‘ ‘ ‘ ‘ ‘ ‘
‘ A30800 Testing and Inspection 4 22-Feb-18 = 26-Feb-18 22-Feb-18 26-Feb-18 0% 0% 9 ||l A08000 = | L
Telecom/ICT/FTNS : : : : : : :
Telecom @ Gridline C-M/14 e 1 1 1 1 1 1 1 1
A30810 Completion for Construction of Power Cable Trench/Tunnel 0 09-Feb-18 09-Feb-18 0% 0% -96 <>
‘ A30820 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5 10-Feb-18 15-Feb-18 10-Feb-18 15-Feb-18 0% 0% -96 ! ! = ! ! S ! !
‘ A30830 Construct 5# 28 DN100 FTNS drawpit @ gridline G-M/14 18 20-Feb-18  12-Mar-18 | 20-Feb-18 12-Mar-18 0% 0% 9 || e
‘ A30840 Notify Telecom and request installation of cables 0 12-Mar-18 12-Mar-18 0% 0% -96 | | <> | | | | | |
Telecom @ Gridline A-C/14
A30850 Completion for Construction of Power Cable Trench/Tunnel 0 12-Oct-17 12-Oct-17 100% 0% -113 * éom ple:hon fc:)r :onsjtrucﬁojn of Pojwer Cajble Trejench/TjunneI,
‘ A30860 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2 13-Oct-17 14-Oct-17 13-Oct-17 14-Oct-17 100% 0% -113 j oo j j j j j
‘ A30870 Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14 4 16-Oct-17 | 19-Oct-17 16-Oct-17 19-Oct-17 100% 0% T T 1 | s S R
‘ A30880 Notify Telecom and request installation of cables 0 19-Oct-17 19-Oct-17 100% 0% -113 . l\?lotify 'i'e econ:'l and jrequesjt instal%laﬁon :of cablies,
Telecom @ Gridline M/12-14 (Portion M15) ! !
A30890 Construct ICT & ELV drawpits @ Gridline M/12-14 8 13-Mar-18 21-Mar-18 13-Mar-18 21-Mar-18 0% 0% -96 :.
‘ A30900 Notify Telecom and request installation of cables 0 21-Mar-18 21-Mar-18 0% 0% -96 o
SPS FTNS Lead In I o S | o [ o I o o [ T S
A32075 Installation of FTNS Cables (by Telecom) 8 03-Oct-17 12-Oct-17 03-Oct-17 12-Oct-17 100% 0% -95 |:|
Cable Laying & Testing (By Telco)
A30980 Cable Laying & Testing (By Telco) @ GL A-M/14 12 13-Mar-18 26-Mar-18 13-Mar-18 26-Mar-18 0% 0% -96 :‘::u
Il‘ A30990 Cable Laying & Testing (By Telco) @ GL M/14-12 2 22-Mar-18 | 23-Mar-18 | 22-Mar-18 23-Mar-18 0% 0% -96 S L
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A31040 Completion of ICP Structure

Backfilling and EVA

Backfilling

A31050 Backfilling to +6.50mPD

A31060 Backfilling to +8.50mPD
A31070 Backfilling to +10.50mPD
A31080 Backfilling to +12.70mPD

Construction of EVA

A31100 Construct EVA (+8.50mPD)
A31110 Construct EVA (+10.50mPD)
A31120 Construct EVA (+12.70mPD)

12
18
18
18

10
12

A31220 Remove Hoarding fixed to sheetpile at Portion M04
A31230 Install Hoarding on road-side edge of footway (500mm clearance from 12
A31240 Cut down sheet pile to underside of footway pavement 18
A31250 Excavate to Base Slab & Wall of Fuel Tank 12
A31260 Construct Bottom Level of Fuel Oil Storage Tank 12
A31270 Mechanical Fitting 18
A31280 Construct Top Level of Fuel Oil Storage Tank 14
A31290 Backfill 12
A38020 T&C of Fuel Oil Storage Tank 6
M+ Statutory Inspection, OP & PC
EPD Genset
A55520 Submit fuel oil tank for D.G. License application 0
Drainage
A55590 Submit Final Amendment Drainage Plans to BD 14
A55600 Technical Audit Application HBP1 to DSD 14
A55610 Last Manhole Connection 20

Contractor's Summary Works Programme

17-Aug-17
31-Aug-17
21-Oct-17
13-Nov-17

29-Mar-18
12-Apr-18
24-Apr-18

11-Sep-17
11-Sep-17
25-Sep-17
03-Oct-17
18-Oct-17
02-Nov-17
30-Nov-17
16-Dec-17
23-Nov-17

30-Nov-17

03-Feb-18

17-Feb-18
03-Mar-18

07-Oct-17

30-Aug-17
20-Sep-17
11-Nov-17
02-Dec-17

11-Apr-18
23-Apr-18
08-May-18

16-Sep-17
23-Sep-17
17-Oct-17
17-Oct-17
01-Nov-17
22-Nov-17
15-Dec-17
02-Jan-18
29-Nov-17

16-Feb-18
02-Mar-18
22-Mar-18

08-Aug-17 A
10-Aug-17 A
21-Oct-17
13-Nov-17

29-Mar-18
12-Apr-18
24-Apr-18

11-Sep-17 A
11-Sep-17 A
03-Oct-17
18-Oct-17
02-Nov-17
30-Nov-17
16-Dec-17
23-Nov-17

30-Nov-17

03-Feb-18

17-Feb-18
03-Mar-18

14-Aug-17 A

07-Oct-17

13-Oct-17
20-Oct-17
11-Nov-17
02-Dec-17

11-Apr-18
23-Apr-18

08-May-18

23-Sep-17 A
23-Sep-17 A
23-Sep-17 A

17-Oct-17
01-Nov-17
22-Nov-17
15-Dec-17
02-Jan-18
29-Nov-17

16-Feb-18
02-Mar-18
22-Mar-18

100%

100%
100%
100%
100%

0%
0%
0%

100%
100%
100%
100%
100%
77.78%
0%
0%
0%

0%

0%

0%
0%

0%

25%
20%
0%
0%

0%
0%
0%

100%
100%
0%
0%
0%
0%
0%
0%

0%

0%

0%
0%

-96

-89
=77
-77
=77

-96
-96
-96

-50
-32
-38
-38
-38
-38
-38
-38

-46

-83

-83
-83

A31270 ———i—

@ Completion of ICP St

Activity 1D [Activity Name [CMWP | CMWP- CMWP Actual/ | Actual/ Forecast | Planned | Actual% | Finish September | October | November December January
RO.D5 Start | -R0.D5 Finish | Forecast Start Finish B/L % | Complete | Variance 24 25 26 27 28
_ Complete (+/-d) T8 | 25 [ 02 [ 00 [ 16 [ 23 | 30 | 06 0L 8

ructure,

— | o

OA31280 ———— | —

! ! ! A31290 | —— | ! ! ; ;

020 — = | . =
C; . Sfubmit %uel oii tank f;or D.G. Licenfse

o === |

- =

' ' ' 3 : : 3 : 3 3 ﬁ 3




Lyric Theatre Complex



CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 29-SEP-2017 Page 1 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/Actual Start | Current/Actual | Physical % | Finish | Float 2076 2017 2018
(Days) Start AFinish Finish Complete | Variarce [ (Days) [Jan [ Feb] Mar | Apr | May ] Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb] Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
T2 s a5 678 o[no[m[r2]wB]14[5][1w6]|17 [18]19[2][21]22]28]24][2]2
F2 Foundation Works for Lyric Theatre Complex |
Summary for Major Works
Pre-bored H-Pile
Pre-bored H-Pile Construction
LT.0087 | Trial Pile and Obtain BD's Acknowledgement 18 22-Feb-16 12-Mar-16 = 08-Mar-16 A 09-Mar-16 A 100% 4
LT.0088 | Predrilling, Excluding Portions L0O2 and L03; 56 nos. 71 20-Feb-16 20-May-16 | 01-Mar-16 A 13-Jul-16 A 100% -43
LT.0089 | Pre-bored H-Pile Construction; Rig 1, 104 nos 243 01-Apr-16 21-Jan-17 17-Mar-16 A 21-Jan-17 A 100% 1
LT.2225 | Pre-bored H-Pile Construction; Rig 2, 99 nos 255 01-Apr-16 08-Feb-17 30-Mar-16 A 20-Feb-17 A 100% -9
LT.2226  Pre-bored H-Pile Construction; Rig 3, 25 nos 25 01-Apr-16 30-Apr-16 30-Apr-16 A 05-Jul-16 A 100% -51
LT.3315 | Pre-bored H-Pile Construction; Rig 3, 8 nos 24 23-Sep-16 A 22-Oct-16 A 100%
LT.3340 | Pre-bored H-Pile Construction; Rig 4, 6 nos 13 27-Sep-16 A 14-Oct-16 A 100%
LT.3370 | Pre-bored H-Pile Construction; Rig 3, 19 nos 40 11-Nov-16 A 30-Dec-16 A 100%
Contract Administrator's Instruction No. 8
LT.3010 | Predrilling in Portions LO2 and LO3; 14 nos. 30 14-Oct-16 17-Nov-16 = 08-Aug-16 A 01-Sep-16 A 100% 64
LT.3015 | Pre-bored H-Pile Construction; Rig 1, 21 nos 65 14-Feb-17 06-May-17 20-Jan-17 A 01-Mar-17 A 100% 52
LT.3020 ' Pre-bored H-Pile Construction; Rig 2, 16 nos 67 14-Feb-17 09-May-17 24-Jan-17 A 02-Mar-17 A 100% 53
LT.3390 | Pre-bored H-Pile Construction; Rig 4, 16 nos 25 17-Nov-16 A 16-Dec-16 A 100%
LT.3750 ' Pre-bored H-Pile Construction; Rig 3, 10 nos 25 28-Dec-16 A 21-Jan-17 A 100%
BA14 and Testing
LT.0094 | Submission of BA14 6 06-Jun-17 12-Jun-17 = 24-Mar-17A | 07-Apr-17 A | 100% 67
LT.0095 @ CA's Selection of Proof Driling Locations 14 09-May-17 | 23-May-17 = 20-Feb-17A | 03-Mar-17 A 100% 82
LT.0096 | Proof Drilling 14 23-May-17 06-Jun-17 04-Mar-17 A 16-Mar-17 A 100% 83
LT.0097 | BD's Selection of Test Piles 28 12-Jun-17 10-Jul-17 08-Apr-17 A 21-Apr-17A | 100% 81
LT.0098 ' Load Testing and Submit Reports 32 10-Jul-17 11-Aug-17 10-May-17 A 04-Jul-17 A 100% 39
LT.0099 | BD's Acknowledgement 45 11-Aug-17 = 25-Sep-17 | 05-Jul-17 A 26-Jul-17 A 100% 62
Bored Pile
Bored Pile Construction
LT.0102 | Predrilling, Excluding Portions L02 and LO3; 145 nos. 125 20-Feb-16 25-Jul-16 02-Mar-16 A 02-Sep-16 A 100% -33
LT.0103  Bored Pile Construction; RCD Rig 1, 32 nos. 244 07-Apr-16 27-Jan-17 12-Mar-16 A = 08-May-17 A 100% -76
LT.1895 | Bored Pile Construction; RCD Rig 2, 29 nos. 268 18-Mar-16 13-Feb-17 17-Mar-16 A 01-Apr-17 A 100% -40
LT.1905  Bored Pile Construction; RCD Rig 3, 25 nos. 243 14-Apr-16 06-Feb-17 21-Mar-16 A 28-Mar-17 A 100% -43
LT.1915 Bored Pile Construction; RCD Rig 4, 26 nos. (Including 1 no. under CAl 017) 245 29-Mar-16 20-Jan-17 | 23-Mar-16 A = 29-Apr-17 A 100% =77
LT.1925  Bored Pile Construction; RCD Rig 5, 15 nos. 200 28-Apr-16 24-Dec-16 = 26-Apr-16 A 10-Dec-16 A 100% 13
LT.1935 | Bored Pile Construction; RCD Rig 6, 12 nos. (Including 4 nos. under CAl 017) 175 12-Jul-16 10-Feb-17 13-Jul-16 A 10-Apr-17 A 100% -48
LT.1945 | Bored Pile Construction; RCD Rig 7, 12 nos. (Including 1 no. under CAl 023) 146 14-Jul-16 06-Jan-17 22-Jul-16 A 04-Mar-17 A 100% -45
LT.2215 | Sonic Logging and Interface Coring Test; Excluding Portions L02 and L03 145 10-Sep-16 08-Mar-17 | 06-Oct-16 A = 26-May-17A | 100% -61
LT.3260 ' Completion of Bored Pile Construction in Area 6 0 08-May-17 A 100%
Contract Administrator's Instruction No. 8
LT.2891 | Predrilling in Portions L0O2 and LO3; 11 nos. 24 13-Sep-16 13-Oct-16 03-Aug-16 A 24-Aug-16 A 100% 41
LT.2895 | Bored Pile Construction; RCD Rig 4, 4 nos. 51 10-Dec-16 14-Feb-17 24-Aug-16 A 24-Oct-16 A 100% 92
LT.2905  Bored Pile Construction; RCD Rig 1, 3 nos. 43 20-Dec-16 14-Feb-17 27-Aug-16 A 04-Oct-16 A 100% 108
LT.2915  Bored Pile Construction; RCD Rig 4, 2 nos. 30 06-May-17 10-Jun-17 21-Sep-16 A 12-Nov-16 A 100% 168
LT.2925  Bored Pile Construction; RCD Rig 1, 2 nos. 29 09-May-17 12-Jun-17 11-Oct-16 A 10-Nov-16 A 100% 171
LT.2935 | Sonic Logging and Interface Coring Test; Portions LO2 and L03 12 13-Jun-17 26-Jun-17 17-Jan-17 A | 23-Mar-17A 100% 75
BA14 and Testing
LT.0108 | Submission of BA14 3 27-Jun-17 29-Jun-17 | 29-May-17A | 02-Jun-17 A | 100% 24
LT.0109 | BD's Selection of Test Piles 28 30-Jun-17 27-Jul-17 03-Jun-17 A 06-Jul-17 A 100% 22
LT.0110 | Concrete Coring Test and Submit Reports 13 27-Jul-17 11-Aug-17 03-Jul-17 A 09-Aug-17 A 100% 3
LT.0111 BD's Adk nowledgement 45 12-Aug-17 25-Sep-17 10-Aug-17 A 30-Sep-17 98% -5 13
S Sccondary Baseline WEST KOWLOON CULTURAL DISTRICT AUTHORITY c Date Revision Checked Approved
B Actual Work FOUNDATION WORKS FOR LYRIC THEATRE COMPLEX 29-Sep-17 _ |Update For Information RL KK.
[ RemainingWork AND THE EXTENDED BASEMENT IN ZONE 3B
I  Critical Remaining Work SUMAMRY PROGRAMME BASED ON 1 G
* @ Vilestone CONSTRUCTION WORKS PROGRAMME - REV. "A" ﬂ m m n “




CONTRACT NO: CC/2015/3A/014 SUMMARY PROGRAMME PROGRESS AS OF 29-SEP-2017 Page 2 of 2
Activity ID Activity Name Durn. | Programme Rev A | Programme Rev | Current/Actual Start | Current/Actual | Physical % | Finish | Float 2016 2017 2018
(Days) Start AFinish Finish Complete | Variarce | (Days) [Jan ] Feb] Mar | Apr | May | Jun | Jul | Aug | Sep ]| Oct ] Nov ] Dec | Jan ] Feb] Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov ] Dec | Jan | Feb
T |2 |3 | 4567 |8 9|10 [11[12|13|14]|15 16|17 [18[19]|2 |21]2 238|242 |2
BA14 and Testing at Area 6 if Option is Exercised !
LT.0113 | Submission of BA14 3 03-Feb-17 | 07-Feb-17 | 29-May-17A | 02-Jun-17A = 100% -92
LT.0114 | BD's Selection of Test Piles 28 07-Feb-17 07-Mar-17 03-Jun-17 A 06-Jul-17 A 100% -121
LT.0115 | Concrete Coring Test and Submit Reports 15 07-Mar-17 24-Mar-17 03-Jul-17 A 09-Aug-17 A 100% -110
LT.3110 | BD'sAdcknowledgement 45 24-Mar-17 | 08-May-17 | 10-Aug-17 A 30-Sep-17 98% -146 13
Excavation and Lateral Support
Pipe Pile in Areas1to 5
LT.0120 | Pre-grouting Works at Seawall Area; Portions M15, M16, LO1 and L16 40 05-Mar-16 26-Apr-16 05-Mar-16 A 08-Apr-16 A 100% 16
LT.0121 | Pre-grouting Works at Portions L05, L07, M14b and M12 101 23-Apr-16 23-Aug-16 18-Apr-16 A 26-Jul-16 A 100% 25
LT.0122 | Pipe Pile and Grout Curtain; Portions L04, L05, L14, L24, M14 and M14b (PP 441 nos and CPP 3 nos 215 21-May-16 08-Feb-17 12-Mar-16 A 07-Mar-17 A 100% -22
LT.3030 | Clutched Pipe Pile and Grout Curtain; Portions M14a, L16 and LO1 (CPP 82 nos.) 89 25-Jun-16 12-Oct-16 07-Jul-16 A 06-Oct-16 A 100% 4
LT.3840 | Plugging & Removal of Abandoned CRGO Cooling Main and Installaton of Pipe Pilesand Grout Curtal 26 02-May-17A | 02-Jun-17 A 100%
Sheet Pile in Area 6
LT.0124 | Sheet Piles Installation in Portion L06; 1,472m2 32 21-Jun-16 28-Jul-16 07-Jun-16 A 25-Jul-16 A 100% 4
LT.2945 | Sheet Piles Installation in Portions L07 and M12; 1,640m2 35 29-Jul-16 07-Sep-16 04-Jul-16 A 27-Sep-16 A 100% -16
LT.2950 | Instrument Installation for Instrumental Sheet Pile 15 28-May-16 15-dun-16 = 21-May-16 A = 31-May-16 A 100% 13
LT.2955 | Drive Instrumental Sheet Pile and Report Submission 10 08-Jun-16 20-Jun-16 01-Jun-16 A 16-Jun-16 A 100% 4
LT.3720 @ Additional Sheet Piles Installation in Portions L0O6 and LO7 and Grout Curtain at Corner Piles; 501m2 20 10-Feb-17 A 10-Mar-17 A 100%
Contract Administrator's Instruction No. 8
LT.3050 | Pre-grouting Works adjacent Seawall Portion L03 21 17-Sep-16 13-Oct-16 16-Aug-16 A = 28-Oct-16 A 100% -12
LT.3060  Pipe Pile and Grout Curtain; Portion LO2 (PP 21nos.) + Lower Portion L14 (PP 2 nos.) 20 13-Sep-16 07-Oct-16 06-Dec-16 A 04-Jan-17 A 100% -71
LT.3070 | Clutched Pipe Pile and Grout Curtain; Portion LO3 (CPP 104 nos. and PP 4 nos) 125 14-Oct-16 15-Mar-17 07-Oct-16 A 07-Mar-17 A 100% 8
BA14
LT.0126  Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 (PMC Withdrawn Submission) 2 08-Sep-16 09-Sep-16 08-Oct-16 A = 05-Nov-16 A 100% -45
LT.0127 ' BD'sAdnowledgement (BA14 Submission Withdrawn) 14 09-Sep-16 23-Sep-16 | 06-Nov-16 A 03-Dec-16 A 100% -70
LT.0128  Submission of BA14 for Stage 1 ELS Piling Works atArea 1 to 5 2 16-Mar-17 17-Mar-17 = 20-Mar-17 A 02-Jun-17 A 100% -58
LT.0129 BD's Aknowledgement 28 17-Mar-17 31-Mar-17 03-Jun-17 A 10-Jul-17 A 100% -100
LT.3723 | Submission of BA14 for Stage 1 ELS Sheet Piling Works at Area 6 including CAl No. 019 6 11-Mar-17 A = 22-Mar-17 A 100%
LT.3725 BD'sAdnowledgement of Sheet Pile Completion 45 23-Mar-17 A 25-Apr-17 A 100%
Pumping Test
LT.0130 | Carry Out Phase 2 Pumping Test in Area 1 to Area 5and Submission to BD 26 12-Sep-17A 09-Oct-17 64% -58
LT.0131  Install Area 1 to Area 5 Pumping Test Instumentation & Wells (15 DW + 30 OW) and Submission of In 22 13-Jdun-17 08-Jul-17 11-Feb-17 A 13-Jul-17 A 100% -3
LT.0132 | Carry Out Phase 1 Pumping Test in Area 1 to Area 5 20 09-Jul-17 28-Jul-17 13-dul-17 A 02-Aug-17 A 100% -4
LT.0133 | Obtain BD's Acknowledgement of Area 1 to 5 Pumping Test Resuls 45 29-Jul-17 11-Sep-17 10-Oct-17 23-Nov-17 0% -73 -41
LT.0134 | Install Area 6 Pumping Test Instrumentation & Wells (3 PW + 6 OW) and Submission of Initial Reading: 21 07-Dec-16 04-Jan-17 20-Mar-17 A 12-May-17 A 100% -100
LT.0135 | Carry Out Pumping Test in Area 6 and submission to BD 16 11-Jan-17 26-Jan-17 12-May-17 A 13-Jun-17 A 100% -138
LT.0136 | Obtain BD's Acknowledgement of Area 6 Pumping Test Results 45 26-Jan-17 12-Mar-17 14-Jun-17 A 26-Jul-17 A 100% -136
Option Stage 2 ELS and Excavation Works at Area 6
LT.0138  Bulk Excavation and Installation of Struts 102 25-Apr-17 26-Aug-17 19-Jdul-17 A 07-Nov-17 73% -60 -60
LT.0139 | Trim Pile Head and Clearance 27 26-Aug-17 27-Sep-17 08-Nov-17 08-Dec-17 0% -60 -47
LT.3075 | Submission of BA8 and BA10 for Bulk Excavation Works 35 14-Mar-17 18-Apr-17 05-Jun-17 A 26-Jul-17 A 100% -99
LT.3080 ' Installation of King Posts and Temporary Platform 22 18-Apr-17 16-May-17 06-Apr-17 A 12-Apr-17 A 100% 24
BA14 for Option Stage 2 ELS and Excavation Works at Area 6
LT.0141  Submission of BA14 for Stage 2 ELS and Excavation Works at Area 6 2 26-Aug-17 29-Aug-17 08-Nov-17 09-Nov-17 0% -60 -60
LT.0142 BD's Aknowledgement 45 28-Aug-17 12-Oct-17 10-Nov-17 24-Dec-17 0% -74 -73
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CONTRACT NO: CC/2015/3A/014 | FOR INFORMATION ONLY Page 1 of 3
Activity ID Activity Name Durn. Planned Start | Planned Finish | Current/Actual | Current/Actual | Physical % | Finish | Float 2017 20718
(Days) Start Finish Complete | Variance | (Days) [Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec [ Jan [Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov
1 2 [ 3 [4]s 6 [ 7 [ s [ oo 21314151617 181920721
ELS for DCS Intake Cofferdam and DCS / Box Culvert Outfall Cofferdam
Supplementary Agreement / Contract Administrator's Instruction
DCS.0010 Issuance of CAl 025 - Design of ELS for DCS Intake Cofferdam 0 14-Mar-17 14-Mar-17 A 100% 0
DCS.0020 Forming of Supplementary Agreement 0 13-Jul-17 30-Sep-17* 0% -68
DCS.0080 Completion of Cofferdam A Including Submission of Pumping Test Report 0 06-Oct-18 25-Oct-18* 0% -19
DCS.0090 Completion of Cofferdam B Including Submission of Pumping Test Report 0 08-Jul-18 18-May-18* 0% 51
Access Date
DCS.0130 M+ Contractor (Hsin Chong) Vacate DCS Eastern Portion 0 09-Apr-17 09-Apr-17 A | 100% 0
DCS.0140 M+ Contractor (Hsin Chong) Vacate DCS Western Portion 0 05-May-17 05-May-17 A | 100% 0
DCS.0150 Access to Portion M14B and M14C 0 09-Jun-17 03-Jun-17A 100% 5
DCS.0180 Vacate Area Within Lyric Main Cofferdam and Handover to L1 Contractor 0 28-Feb-18 13-Mar-18* 0% -13
DCS.0190 Vacate and Handover Working Area within M+ Boundary 0 10-Feb-18 03-Mar-18* 0% -15
APPROVAL / PERMIT
]W Obtaining Tree Felling Permit from PMC for Tree Removal in DCS Construction Area 0 13-Jul-17 1M1-Ju-17A | 100% 2
‘ DCS.0290 Obtaining No Objection from PMC for Use of Water Barrier as Hoarding 13-Jul-17 12-Jul-17 A 100%
SUMMARY OF MAJOR WORKS
[ DCS.0610 | Cofferdam A First Design Submission and Approval; Obtaining BD Consent for Commencement | 93 | 11-May-17 | 11-Aug-17 | 11-May-17 A | 21-Aug-17A  100% -9
DCS.0612 Withdrawal of BA8 (Initial Monitoring Reading Missing), Re-submission to Obtain BD Consent 0 24-Aug-17A | 19-Sep-17A = 100%
DCS.0620 Pre-grouting Works for Cofferdam A 40 12-Aug-17 27-Sep-17 | 04-Sep-17A | 30-Oct-17 59% -25
DCS.0640 Installation of Cofferdam A Stage 1 CPP and Grout Curtain; Side Walls 80 23-Sep-17 30-Dec-17 13-Oct-17 17-Jan-18 0% -14
DCS.0650 Installation of Cofferdam A Stage 2 CPP and Grout Curtain; Western Portion of ESS 63 06-Dec-17 23-Feb-18 23-Dec-17 13-Mar-18 0% -15
DCS.0660 Installation of Cofferdam A Stage 3 CPP and Grout Curtain; Eastern Portion of ESS 126 20-Feb-18 25-Jul-18 10-Mar-18 11-Aug-18 0% -15
DCS.0680 Submission of BA14 for Completion of Cofferdam A CPP and BD Acknowledgement 54 26-Jul-18 17-Sep-18 12-Aug-18 03-Oct-18 0% -16
DCS.0690 Pumping Test at Cofferdam A and Submission of Report to BD 19 18-Sep-18 06-Oct-18 05-Oct-18 25-Oct-18 0% -19
DCS.0710 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam A 39 02-Jan-18 15-Feb-18 18-Jan-18 07-Mar-18 0% -14
DCS.0810 Cofferdam B First Design Submission and Approval; Obtaining BD Consent for Commencement (Rejected) 93 08-Jul-17 08-Oct-17 10-Ju-17A | 26-Jul17A 100% 75
DCS.0814 BD Confirmation of Not Approval by BD; Obtaining ICE Certificaton and Approval by PMC 0 26-Jul-17A | 01-Sep-17A = 100%
DCS.0820 Pre-grouting Works for Cofferdam B 32 09-Oct-17 15-Nov-17 | 25-Aug-17A | 22-Sep-17A  100% 44
DCS.0840 Installation of Cofferdam B Stage 1 CPP and Grout Curtain (Side Walls) 37 16-Nov-17 30-Dec-17 | 22-Sep-17A  11-Dec-17 2% 15
DCS.0850 Installation of Temporary Decking over Outfall Pipes for Stage 2 Clutch Pipe Pile 10 20-Feb-18 02-Mar-18 31-Jan-18 10-Feb-18 0% 14
DCS.0860 Installation of Cofferdam B Stage 2 CPP and Grout Curtain (End Wall) 42 03-Mar-18 25-Apr-18 | 27-Sep-17A  06-Mar-18 6% 39
DCS.0880 Submission of BA14 for Completion of Cofferdam B CPP and BD Acknowledgement 55 26-Apr-18 19-Jun-18 06-Mar-18 29-Apr-18 0% 51
DCS.0890 Pumping Test at Cofferdam B and Submission of Report to BD 19 20-Jun-18 08-Jul-18 30-Apr-18 18-May-18 0% 51
DCS.0920 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe within 2m Zone of Cofferdam B 39 02-Jan-18 15-Feb-18 13-Dec-17 30-Jan-18 0% 14
DCS.0930 Allow L1 Contractor to Access to Portion M4 1C for Diversion of 11 kV CLP Cables 39 02-Jan-18 15-Feb-18 13-Dec-17 30-Jan-18 0% 14
DESIGN OF ELS FOR COFFERDAMS A AND B
Design, BD Submission / Approval / Consent
DCS.1050 Preliminary Design for Cofferdam A First (1st) BD Submission 15 15-Mar-17 31-Mar-17 | 15-Mar-17A | 31-Mar-17A  100% 1
DCS.1060 Design Review of Cofferdam A by PMC and Design Revision 16 01-Apr-17 24-Apr-17 01-Apr-17 A | 24-Apr-17 A | 100% 1
DCS.1070 CA's No Objection to Contractor's Design 12 25-Apr-17 10-May-17 | 25-Apr-17 A 10-May-17 A 100% 1
DCS.1080 Design Submission for Cofferdam A to BD by PMC 4 11-May-17 15-May-17 | 11-May-17 A = 15-May-17 A 100% 1
DCS.1090 Obtaining BD Approval for Cofferdam A First (1st) Design Submission 60 16-May-17 14-Jul-17 16-May-17 A 01-Aug-17A = 100% -18
DCS.1100 Submission of BA8 and Obtaining BD Consent of Cofferdam A 28 15-Jul-17 11-Aug-17 26-Jul-17A | 21-Aug-17A | 100% -9
DCS.1103 Withdrawal of BA8 Consent Application (Inttial Monitoring Readings Missing) and Re-submission 24-Aug-17 A | 24-Aug-17A | 100%
DCS.1110 Obtaining BA8 BD Consent for Cofferdam A 25-Aug-17A | 19-Sep-17A | 100%
DCS.1140 Cofferdam A Design Amendment after UU Checking and Exposure 14 15-Aug-17 30-Aug-17 | 09-Aug-17A | 08-Sep-17A = 100% -7
DCS.1150 Review of Design Amendment for Cofferdam A by PMC 14 31-Aug-17 15-Sep-17 | 09-Sep-17A | 03-Oct-17 90% -14
DCS.1160 Submission of Design Ame ndment of Cofferdam Ato BD by PMC 2 16-Sep-17 18-Sep-17 04-Oct-17 06-Oct-17 0% -14
DCS.1170 Obtaining BD Approval for Cofferdam A Design Amendment 30 19-Sep-17 18-Oct-17 07-Oct-17 05-Nov-17 0% -18
DCS.1250 Preliminary Design for Cofferdam B First (1st) BD Submission 13 15-May-17 29-May-17 | 15-May-17 A | 29-May-17 A 100% 1
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Activity ID Activity Name Durn. Planned Start | Planned Finish | Current/Actual | Current/Actual | Physical % | Finish | Float 2017 20718
(Days) Start Finish Complete | Variance | (Days) [Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec [ Jan [Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov
DCS.1260 Design Review of Cofferdam B by PMC and Design Revision 32 31-May-17 07-Jul-17 31-May-17 A | 10-Jul-17 A 100% -1
DCS.1290 Design Submission for Cofferdam B to BD by PMC 4 08-Jul-17 12-Jul-17 10-Jul-17 A 10-Jul-17 A 100% 3
DCS.1320 Obtaining BD Approval for Cofferdam B First (1st) Design Submission (Rejected) 60 13-Jul-17 10-Sep-17 11-Jul-17 A | 26-Jul17A 100% 47
DCS.1322 BD Confirmation of Cofferdam B Design to be Approved by Others 26-Jul-17A | 26-Jul-17 A 100%
DCS.1323 Obtain Cofferdam B ICE Certification and Submission to PMC 28-Jul-17A | 17-Aug-17A | 100%
DCS.1325 Cofferdam B Approval and Endorsement by PMC 18-Aug-17A | 01-Sep-17A  100%
DCS.1330 Submission of BA8 and Obtaining BD Consent of Cofferdam B (PMC Notification of Not Required by BD) 28 11-Sep-17 08-Oct-17 27-Ju-17A | 27-Jul-17 A 100% 74
Preliminary Condition Survey / UU Identification
DCS.1410 Visual Inspection and Submission of Condition Survey 12 15-Mar-17 28-Mar-17 15-Mar-17A | 28-Mar-17A = 100% 1
DCS.1420 UU Checking and Exposure (Eastern Portion) 22 10-Apr-17 10-May-17 | 10-Apr-17 A = 10-May-17 A 100% 1
DCS.1430 UU Checking and Exposure (Western Portion) 27 11-May-17 12-Jun-17 | 11-May-17 A 12-Jun-17A | 100% 1
DCS.1440 UU Checking and Exposure (Tree Location) 19 24-Jul-17 14-Aug-17 18-Jul-17A | 08-Aug-17A = 100% 6
General and Enabling Works
DCS.2050 Tree Felling and Removal 8 13-Jul-17 21-Jul-17 11-Jul-17 A | 18-Ju17A 100% 4
DCS.2060 Completion of Underground Utilities Diversion (By Others) 0 26-Jul-17 30-Sep-17* 0% -66
DCS.2070 Erection of Water Barrier for Fence Off Working Areas 10 22-Jul-17 02-Aug-17 31-Jul-17A | 12-Aug-17A | 100% -8
DCS.2160 Removal of Abandoned CRGO Cooling Main Pipes 28 15-Jun-17 18-Jul-17 15-Jun-17A | 09-Aug-17A | 100% -18
DCS.2170 Installation of Silt Curtain / Other Preventative Measures Works 26 13-Jul-17 11-Aug-17 15-Sep-17A | 22-Sep-17A = 100% -35
DCS.2180 Installation of Temporary Decking over KGO Cooling Main 20 14-Jul-17 05-Aug-17 03-Oct-17 26-Oct-17 0% -68
Interface Concurrent Contracts
DCS.2210 Allow M+ Contractor for Construction of 600D Seawater Outfall Pipe in the 2m Zone within Cofferdam A 39 02-Jan-18 15-Feb-18 19-Jan-18 08-Mar-18 0% -15
DCS.2270 Handover Site to L1 Contractor 1 06-Oct-18 06-Oct-18 24-Oct-18 25-Oct-18* 0% -15
DCS.2280 Vacate and Handover Working Area within M+ Boundary 1 10-Feb-18 10-Feb-18 03-Mar-18 03-Mar-18* 0% -15
Clutch Pipe Pile Walls Installation
Pre-grouting Works
DCS.2310 Mobilization and Erection of Pre-grouting Plant and Equipment (3 Rigs) 8 02-Aug-17 10-Aug-17 14-Aug-17 A | 22-Aug-17A = 100% -9
DCS.2320 Drilling and Installation of TAM pipe for Pre-grouting (150 nos.+ additional 61 nos.) 26 12-Aug-17 11-Sep-17 | 04-Sep-17A = 04-Oct-17 99% -19
DCS.2330 Pre-grouting Works 29 25-Aug-17 27-Sep-17 | 26-Sep-17A | 30-Oct-17 15% -25
Clutch Pipe Pile Walls
DCS.2110 Procurement of Clutch Pipe Pile (CPP) and Bits Materials 75 21-Jun-17 16-Sep-17 | 21-Jun-17A | 16-Sep-17A  100%
DCS.2120 | Pre-fabrication for Clutch Pipe Pile (CPP) 77 03-Aug-17 03-Nov-17 | 03-Aug-17A  03-Nov-17 54% 0
DCS.2380 Mobilization and Erection of Pipe Piling Plant and Equipment 7 15-Sep-17 22-Sep-17 11-Sep-17 A | 30-Sep-17 94% -7
DCS.2390 Installation of Stage 1 Clutch Pipe Pile (Side Walls; Type A: 50 nos. Type B: 25 nos.; 2 Rigs) 56 23-Sep-17 30-Nov-17 13-Oct-17 18-Dec-17 0% -15
DCS.2400 Mobilization of Piling Rig and Crane to Stage 2 Area 4 01-Dec-17 05-Dec-17 19-Dec-17 22-Dec-17 0% -15
DCS.2410 Installation of Stage 2 Clutch Pipe Pile (Remaining Western Portion; Type A: 38 nos.; 1 Rig) 40 06-Dec-17 24-Jan-18 23-Dec-17 10-Feb-18 0% -15
DCS.2414 Demobilization of Pipe Piling Rig from Stage 2 Works Area 25-Jan-18 01-Feb-18 12-Feb-18 22-Feb-18 0% -15
DCS.2416 Removal of Remaining Temporary Platform along KGO Cooling Main 02-Feb-18 09-Feb-18 23-Feb-18 02-Mar-18 0% -15
DCS.2420 Installation of Temporary Decking over 600D Ovutfall Pipes for Stage 3 Clutch Pipe Pile 15 20-Feb-18 08-Mar-18 09-Mar-18 26-Mar-18 0% -15
DCS.2430 Mobilization of Piling Rig and Crane to Stage 3 Area 20-Feb-18 23-Feb-18 09-Mar-18 13-Mar-18 0% -15
DCS.2440 Installation of Stage 3 Clutch Pipe Pile (Remaining Eastern Portion; Type A: 23 nos., Type B: 29 nos.; 1 Rig) 83 09-Mar-18 21-Jun-18 27-Mar-18 10-Jul-18 0% -15
Grout Curtain for Pipe Pile Walls
DCS.2460 Mobilization and Erection of Grout Curtain Plant and Equipment 6 26-Oct-17 02-Nov-17 14-Nov-17 20-Nov-17 0% -15
DCS.2470 Installation of TAM Pipe (Side Walls; 75 nos.; 1 Rig) 40 03-Nov-17 19-Dec-17 21-Nov-17 09-Jan-18 0% -15
DCS.2480 Installation of Grouting Curtain (Side Walls) 30 24-Nov-17 30-Dec-17 12-Dec-17 18-Jan-18 0% -15
DCS.2490 Removal of 2m zone Temporary Decking 3 23-Dec-17 28-Dec-17 13-Jan-18 16-Jan-18 0% -15
DCS.2510 Installation of TAM Pipe (Stage 2 Area, Remaining Western Portion; 38 nos.; 1 Rig) 15 25-Jan-18 10-Feb-18 12-Feb-18 03-Mar-18 0% -15
DCS.2520 Installation of Grouting Curtain (Stage 2 Area, Remaiing Western Portion) 12 07-Feb-18 23-Feb-18 28-Feb-18 13-Mar-18 0% -15
DCS.2530 Installation of TAM Pipe (Stage 3 Area, Remaining Eastern Portion; 52 nos.; 1 Rig) 20 22-Jun-18 16-Jul-18 11-Jul-18 02-Aug-18 0% -15
DCS.2540 Installation of Grouting Curtain (Stage 3 Area, Remaiing Eastern Portion) 16 07-Jul-18 25-Jul-18 25-Jul-18 11-Aug-18 0% -15
Cofferdam A Pumping Test L L L o o o 1
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DCS.4010
DCS.4020
DCS.4030
DCS.4050

DCS.4080
DCS.4090

DCS.4150
DCS.4160

DCS.4230
DCS.4240
DCS.4270
DCS.4280
DCS.4290
DCS.4300

DCS.4330
DCS.4340
DCS.4350
DCS.4360

DCS.5030
DCS.5040
DCS.5070
DCS.5090

DCS.5230
DCS.5240
DCS.5250
DCS.5280
DCS.5290

General and Enabling Works

Condition Survey and Submission of Report
Trial Pit / Trench Excavation and Inspection
Installation of Silt Curtain / Other Preventative Measures Works

Removal of Underground Arfificial O bstructions

Interface Concurrent Contracts

Handover Cofferdam B to M+ Contractor to Complete 600D Seawater Outfall Pipes
Allow L1 Contractor to Access to Portion M4 1C for Diversion of 11 kV CLP Cables

Clutch Pipe Pile Walls Installation
Pre-grouting Works

Drilling and Installation of TAM pipe for Pre-grouting (50 nos. + additional 13 nos., 1 Rig)
Pre-grouting Works

Clutch Pipe Pile Walls

Procurement of Clutch Pipe Pile (CPP) and Bits Materials

Pre-fabrication for Clutch Pipe Pile (CPP)

Mobilization and Erection of Pipe Piling Plant and Equipment

Installation of Stage 1 Clutch Pipe Pile (Side Walls; 20 nos.; 1 Rig)

Installation of Temporary Decking over Outfall Pipes for Stage 2 Clutch Pipe Pile
Installation of Stage 2 Clutch Pipe Pile (End Wall; 23 nos.; 1 Rig)

Grout Curtain for Pipe Pile Walls

Installation of Stage 1 TAM Pipe (Side Walls; 20 nos.; 1 Rig)
Installation of Stage 1 Grouting Curtain
Installation of Stage 2 TAM Pipe (End Wall; 23 nos.; 1 Rig)

Installation of Stage 2 Grouting Curtain

Cofferdam B Pumping Test

Installation of De-watering and Observation Wells for Pumping Test
Submission of DW / OW Installation Records and Initial Readings
Carry Out Pumping Test

Site Clearance

BA14 for Completion of Works in Cofferdam B

Submission of BA14 and As-buit Records for Completion of Clutch Pipe Pile for Cofferdam B to PMC
PMC Review of As-buit Records for Cofferdam B and Submission BA14 for Completion of CPP to BD
BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam B

Submission of Cofferdam B Pumping Test Report to PMC

PMC Review of Cofferdam B Pumping Test Report and Submission to BD
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39
39

26
24

75
77

22

10
25

10

1

20

14

45

2

15-Jun-17
05-Jun-17
11-Sep-17
13-Jul-17

02-Jan-18
02-Jan-18

09-Oct-17
18-Oct-17

21-Jun-17
03-Aug-17
08-Nov-17
16-Nov-17
20-Feb-18
03-Mar-18

12-Dec-17
18-Dec-17
06-Apr-18
13-Apr-18

26-Apr-18
21-May-18
20-Jun-18
04-Jul-18

26-Apr-18
30-Apr-18
06-May-18
04-Jul-18
07-Jul-18

05-Jul-17
10-Jun-17
26-Sep-17
01-Aug-17

15-Feb-18
15-Feb-18

08-Nov-17
15-Nov-17

16-Sep-17
03-Nov-17
15-Nov-17
11-Dec-17
02-Mar-18
04-Apr-18

20-Dec-17
30-Dec-17
16-Apr-18
25-Apr-18

19-May-18

24-May-18
03-Jul-18
07-Jul-18

28-Apr-18

05-May-18
19-Jun-18
06-Jul-18

08-Jul-18

15-Jun-17 A
05-Jun-17 A
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13-Dec-17
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31-Jan-18
27-Sep-17A

24-Nov-17
30-Nov-17
12-Feb-18
22-Feb-18

07-Mar-18
03-Apr-18
30-Apr-18
14-May-18

07-Mar-18
10-Mar-18
16-Mar-18
14-May-18
17-May-18

05-Jul-17 A
10-Jun-17 A
31-Aug-17 A
21-Aug-17 A

30-Jan-18
30-Jan-18

05-Sep-17 A
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03-Nov-17
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10-Feb-18
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29-Mar-18
06-Apr-18
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17-May-18

09-Mar-18
15-Mar-18
29-Apr-18
16-May-18
18-May-18

100%
100%
100%
100%

0%
0%

100%
100%

100%
54%
100%
5%
0%
13%

0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
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-16

14
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37
14
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39
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1 [ 2345 [e 789 101112131415 [16] 17 [18]19[20 21
DCS.3010 Installation of De-watering and Observation Wells for Pumping Test 23 26-Jul-18 21-Aug-18 13-Aug-18 07-Sep-18 0% -15 5
DCS.3020 Submission of DW / OW Installation Records and Initial Readings 3 22-Aug-18 24-Aug-18 08-Sep-18 11-Sep-18 0% -15 5
DCS.3040 Carry Out Pumping Test 14 18-Sep-18 01-Oct-18 05-Oct-18 19-Oct-18 0% -18 -18
DCS.3070 Site Clearance 4 02-Oct-18 05-Oct-18 19-Oct-18 24-Oct-18 0% -15 -15
BA14 for Completion of Works in Cofferdam A
DCS.3130 Submission of BA14 and As-buit Records for Completion of Clutch Pipe Pile for Cofferdam Ato PMC 26-Jul-18 28-Jul-18 13-Aug-18 15-Aug-18 0% -15 -15
DCS.3140 PMC Review of As-built Records for Cofferdam Aand Submission BA14 for Completion of CPP to BD 5 30-Jul-18 03-Aug-18 16-Aug-18 21-Aug-18 0% -15 -15
DCS.3150 BD Acknowledgement of BA14 for Completion of Pipe Pile Works for Cofferdam A 45 04-Aug-18 17-Sep-18 21-Aug-18 05-Oct-18 0% -18 -18
DCS.3180 Submission of Cofferdam A Pumping Test Report to PMC 3 02-Oct-18 04-Oct-18 19-Oct-18 23-Oct-18 0% -15 -15
DCS.3190 PMC Review of Cofferdam A Pumping Test Report and Submission to BD 2 05-Oct-18 06-Oct-18 23-Oct-18 25-Oct-18 0% -15 -15
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